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INTRODUCTION
This volume contains a set of tools that may be useful in conducting an evaluation of an 
entity's internal control system. The tools may be used in any of several ways:
o Individually, when evaluating a particular component, or together when evaluating 
all components.
o In evaluating controls related to one category of controls, such as financial 
information, or more than one category.
o When focusing on certain activities, such as procurement or sales, or all activities.
The evaluation tools are presented as follows:
o A set of blank tools, organized by component, along with one to assist in 
assembling the results in making an overall evaluation.
o A reference manual designed to assist the evaluator in completing the "Risk 
Assessment and Control Activities Worksheet." Also presented is a generic 
business model which serves as the organizational basis for the reference 
manual.
o Filled-in tools, depicting how they might be completed for a hypothetical 
company.
These evaluation tools are intended to provide guidance and assistance in evaluating 
internal control systems in relation to criteria for effective internal control set forth in the 
Framework volume of this report. Accordingly, users of these materials should be familiar 
with that volume.
These tools are presented for purely illustrative purposes. They are not an integral part 
of the Framework, and their presentation here in no way suggests that all matters 
addressed in them need to be considered in evaluating an internal control system, or that 
all such matters must be present in order to conclude that a system is effective. Similarly, 
there is no suggestion that these tools are a preferred method to conduct and document 
an evaluation. Because facts and circumstances vary between entities and industries, 
evaluation methodologies and documentation techniques will also vary. Accordingly, 
entities may use different evaluation tools, or use other methodologies utilizing different 
evaluative techniques. For those entities that do plan to use these tools in some way, it 
is suggested that they be used only as a starting point, and be modified to reflect the 
particular facts, conditions and risks relevant to their own circumstances.
These evaluation tools can be used by entities of any size. When used by small or mid­
size entities, the tailoring process should recognize that smaller entities tend to be less
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formal and less structured than large organizations, that fewer organization levels will likely 
result in the CEO and other key managers communicating more directly and continuously 
with lower level personnel, and that these factors will affect the way control is exercised. 
The sample filled-in tools contained in this volume have been completed using a 
hypothetical mid-size company and may provide guidance to companies of such size in 
completing the tools.
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BLANK TOOLS
Component Tools
Five evaluation tools are presented, one for each internal control component. A heading 
and brief introduction identifies each factor or significant element within a component.
Substantive issues to be addressed are contained under the column heading "points of 
focus." The points of focus are identified by the symbol ■, and represent some of the 
more important issues relevant to the component. Not all points of focus are relevant to 
every entity, and additional issues will be relevant to some entities. It is suggested that 
the evaluator tailor the points of focus to fit the entity's facts and circumstances by 
adding, deleting or modifying those provided in the tool.
Included under each point of focus are examples of subsidiary issues that might be 
considered in addressing the point of focus. It is important to recognize that only a few 
examples of such subsidiary issues are provided. Many others usually are relevant. The 
examples provided are intended only to illustrate the types of items to consider.
The evaluator addresses each point of focus, considering the example subsidiary issues 
as well as others not presented. Although one could record a response for each example 
subsidiary issue, it is suggested that a response be provided only to the point of focus. 
The "description/comments" column provides space to record a description of how 
matters addressed in the point of focus are applied in the entity, and to record relevant 
comments. The response generally will not be a "yes" or "no" answer, but rather 
information on how the entity addresses the matter.
At the end of each section is a space to record a conclusion on the effectiveness of the 
related controls, and any actions that might need to be taken or considered. Space is 
provided at the end of each tool for similar information on the entire component.
Risk Assessment and Control Activities Worksheet
As noted in the evaluation tools for Risk Assessment and Control Activities, management 
establishes objectives for each significant activity; analyzes risks to their achievement; 
establishes plans, programs and other actions to address the risks; and puts in place 
control activities to assure that the actions are carried out. The tools for Risk Assessment 
and Control Activities do not provide a vehicle to evaluate this process at the activity level. 
A separate worksheet is provided to assist in this regard.
Management may or may not have already documented this process. If not, the 
worksheet (page 40) provides a vehicle to assist management in performing and 
documenting the process. An evaluator then can review the completed worksheet. If 
management has no documentation, the evaluator might consider preparing the
3
worksheet (with the assistance of management) in order to evaluate the process and 
associated linkages.
The reference manual (beginning on page 43) is designed to assist in identifying activity 
level objectives, analyzing the risks, and determining what actions might be taken and 
what control activities put in place.
Overall Internal Control System Evaluation
An evaluation tool is provided to serve as a summary of the findings and conclusions for 
each of the components, and to facilitate review of the preliminary results by more senior 
executives and their addition of further information. Space for an overall conclusion on 
the internal control system is provided.
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ue
st
io
ns
 a
re
 r
ai
se
d.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
bo
ar
d 
co
ns
tru
ct
iv
el
y 
ch
al
le
ng
es
 m
an
ag
em
en
t's
 p
la
nn
ed
 d
ec
is
io
ns
, 
e.
g.
, 
st
ra
te
gi
c 
in
iti
at
iv
es
 
an
d 
m
aj
or
 
tra
ns
ac
tio
ns
, 
an
d 
pr
ob
es
 
fo
r 
ex
pl
an
at
io
ns
 o
f p
as
t r
es
ul
ts
 (e
.g
., 
bu
dg
et
 v
ar
ia
nc
es
).
. 
A
 b
oa
rd
 th
at
 c
on
si
st
s 
so
le
ly
 o
f a
n 
en
tit
y'
s 
of
fic
er
s 
an
d 
em
pl
oy
ee
s 
(e
.g
., 
a 
sm
al
l 
co
rp
or
at
io
n)
 
qu
es
tio
ns
 a
nd
 
sc
ru
tin
iz
es
 a
ct
iv
iti
es
, 
pr
es
en
ts
 
al
te
rn
at
iv
e 
vi
ew
s 
an
d 
ta
ke
s 
ap
pr
op
ria
te
 a
ct
io
n 
if 
ne
ce
ss
ar
y.
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■ 
U
se
 o
ff 
bo
ar
d 
co
m
m
itt
ee
s 
w
he
re
 w
ar
ra
nt
ed
 b
y 
th
e 
ne
ed
 fo
r m
or
e 
in
-d
ep
th
 
or
 d
ire
ct
ed
 a
tte
nt
io
n 
to
 p
ar
tic
ul
ar
 m
at
te
rs
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Bo
ar
d 
co
m
m
itt
ee
s 
ex
is
t.
. 
Th
ey
 a
re
 s
uf
fic
ie
nt
, 
in
 s
ub
je
ct
 m
at
te
r 
an
d 
m
em
be
rs
hi
p,
 t
o 
de
al
 w
ith
 
im
po
rta
nt
 is
su
es
 a
de
qu
at
el
y.
■ 
K
no
w
le
dg
e 
an
d 
ex
pe
rie
nc
e 
of
 d
ire
ct
or
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
D
ire
ct
or
s 
ha
ve
 s
uf
fic
ie
nt
 k
no
w
le
dg
e,
 i
nd
us
try
 e
xp
er
ie
nc
e 
an
d 
tim
e 
to
se
rv
e 
ef
fe
ct
iv
el
y.
■ 
Fr
eq
ue
nc
y a
nd
 ti
m
el
in
es
s w
ith
 w
hi
ch
 m
ee
tin
gs
 a
re
 h
el
d 
w
ith
 c
hi
ef
 fin
an
ci
al
 
an
d/
or
 a
cc
ou
nt
in
g 
of
fic
er
s,
 in
te
rn
al
 a
ud
ito
rs
, a
nd
 e
xt
er
na
l a
ud
ito
rs
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
au
di
t c
om
m
itt
ee
 m
ee
ts
 p
riv
at
el
y 
w
ith
 th
e 
ch
ie
f 
ac
co
un
tin
g 
of
fic
er
 
an
d 
in
te
rn
al
 a
nd
 e
xt
er
na
l a
ud
ito
rs
 to
 d
is
cu
ss
 th
e 
re
as
on
ab
le
ne
ss
 o
f t
he
 
fin
an
ci
al
 
re
po
rti
ng
 
pr
oc
es
s,
 
sy
st
em
 
of
 
in
te
rn
al
 
co
nt
ro
l, 
si
gn
ifi
ca
nt
 
co
m
m
en
ts
 a
nd
 r
ec
om
m
en
da
tio
ns
, a
nd
 m
an
ag
em
en
t's
 p
er
fo
rm
an
ce
.
. 
Th
e 
au
di
t c
om
m
itt
ee
 r
ev
ie
w
s 
th
e 
sc
op
e 
of
 a
ct
iv
iti
es
 o
f t
he
 in
te
rn
al
 a
nd
 
ex
te
rn
al
 a
ud
ito
rs
 a
nn
ua
lly
.
■ 
Su
ffi
ci
en
cy
 a
nd
 ti
m
el
in
es
s 
w
ith
 w
hi
ch
 in
fo
rm
at
io
n 
is
 p
ro
vi
de
d 
to
 b
oa
rd
 o
r 
co
m
m
itt
ee
 m
em
be
rs
, t
o 
al
lo
w
 m
on
ito
rin
g 
of
 m
an
ag
em
en
t's
 o
bj
ec
tiv
es
 a
nd
 
st
ra
te
gi
es
, t
he
 e
nt
ity
's
 fi
na
nc
ia
l p
os
iti
on
 a
nd
 o
pe
ra
tin
g 
re
su
lts
, a
nd
 te
rm
s 
of
 s
ig
ni
fic
an
t a
gr
ee
m
en
ts
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
bo
ar
d 
re
gu
la
rly
 
re
ce
iv
es
 
ke
y 
in
fo
rm
at
io
n,
 
su
ch
 
as
 
fin
an
ci
al
 
st
at
em
en
ts
, 
m
aj
or
 
m
ar
ke
tin
g 
in
iti
at
iv
es
, 
si
gn
ifi
ca
nt
 
co
nt
ra
ct
s 
or
 
ne
go
tia
tio
ns
.
. 
D
ire
ct
or
s 
be
lie
ve
 th
ey
 r
ec
ei
ve
 th
e 
pr
op
er
 in
fo
rm
at
io
n.
■ 
Su
ffi
ci
en
cy
 a
nd
 t
im
el
in
es
s 
w
ith
 w
hi
ch
 t
he
 b
oa
rd
 o
r 
au
di
t 
co
m
m
itt
ee
 i
s 
ap
pr
is
ed
 o
f s
en
si
tiv
e 
in
fo
rm
at
io
n,
 in
ve
st
ig
at
io
ns
, a
nd
 im
pr
op
er
 a
ct
s 
(e
.g
., 
tra
ve
l e
xp
en
se
s 
of
 s
en
io
r 
of
fic
er
s,
 s
ig
ni
fic
an
t 
lit
ig
at
io
n,
 in
ve
st
ig
at
io
ns
 o
f 
re
gu
la
to
ry
 a
ge
nc
ie
s,
 d
ef
al
ca
tio
ns
, e
m
be
zz
le
m
en
t o
r 
m
is
us
e 
of
 c
or
po
ra
te
 
as
se
ts
, 
vi
ol
at
io
ns
 o
f 
in
si
de
r 
tra
di
ng
 r
ul
es
, 
po
lit
ic
al
 p
ay
m
en
ts
, 
ill
eg
al
 
pa
ym
en
ts
). 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
A 
pr
oc
es
s 
ex
is
ts
 fo
r 
in
fo
rm
in
g 
th
e 
bo
ar
d 
of
 s
ig
ni
fic
an
t i
ss
ue
s.
. 
In
fo
rm
at
io
n 
is
 c
om
m
un
ic
at
ed
 ti
m
el
y.
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■ 
O
ve
rs
ig
ht
 in
 d
et
er
m
in
in
g 
th
e 
co
m
pe
ns
at
io
n 
of
 e
xe
cu
tiv
e 
of
fic
er
s 
an
d 
he
ad
 
of
 in
te
rn
al
 a
ud
it,
 a
nd
 th
e 
ap
po
in
tm
en
t a
nd
 te
rm
in
at
io
n 
of
 th
os
e 
in
di
vi
du
al
s.
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
co
m
pe
ns
at
io
n 
co
m
m
itt
ee
 a
pp
ro
ve
s 
al
l m
an
ag
em
en
t i
nc
en
tiv
e 
pl
an
s 
tie
d 
to
 p
er
fo
rm
an
ce
.
. 
Th
e 
co
m
pe
ns
at
io
n 
co
m
m
itt
ee
, 
in
 j
oi
nt
 c
on
su
lta
tio
n 
w
ith
 t
he
 
au
di
t 
co
m
m
itt
ee
, d
ea
ls
 w
ith
 c
om
pe
ns
at
io
n 
an
d 
re
te
nt
io
n 
is
su
es
 re
ga
rd
in
g 
th
e 
ch
ie
f i
nt
er
na
l a
ud
ito
r.
■ 
R
ol
e 
in
 e
st
ab
lis
hi
ng
 t
he
 a
pp
ro
pr
ia
te
 "
to
ne
 a
ft 
th
e 
to
p.
” 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 w
he
th
er
:
. 
Th
e 
bo
ar
d 
an
d 
au
di
t c
om
m
itt
ee
 a
re
 in
vo
lv
ed
 s
uf
fic
ie
nt
ly
 in
 e
va
lu
at
in
g 
th
e 
ef
fe
ct
iv
en
es
s 
of
 th
e 
"t
on
e 
at
 th
e 
to
p.
"
. 
Th
e 
bo
ar
d 
ta
ke
s 
st
ep
s 
to
 e
ns
ur
e 
an
 a
pp
ro
pr
ia
te
 "
to
ne
."
. 
Th
e 
bo
ar
d 
sp
ec
ifi
ca
lly
 a
dd
re
ss
es
 m
an
ag
em
en
t's
 a
dh
er
en
ce
 to
 th
e 
co
de
 
of
 c
on
du
ct
.
■ 
A
ct
io
ns
 th
e 
bo
ar
d 
or
 c
om
m
itt
ee
 ta
ke
s 
as
 a
 re
su
lt 
of
 it
s 
fin
di
ng
s,
 in
cl
ud
in
g 
sp
ec
ia
l i
nv
es
tig
at
io
ns
 a
s 
ne
ed
ed
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
bo
ar
d 
ha
s 
is
su
ed
 d
ire
ct
iv
es
 t
o 
m
an
ag
em
en
t 
de
ta
ili
ng
 s
pe
ci
fic
 
ac
tio
ns
 to
 b
e 
ta
ke
n.
. 
Th
e 
bo
ar
d 
ov
er
se
es
 a
nd
 fo
llo
w
s 
up
 a
s 
ne
ed
ed
.
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M
an
ag
em
en
t's
 P
hi
lo
so
ph
y 
an
d 
O
pe
ra
tin
g 
St
yl
e
Th
e 
ph
ilo
so
ph
y 
an
d 
op
er
at
in
g 
st
yl
e 
of
 m
an
ag
em
en
t n
or
m
al
ly
 h
av
e 
a 
pe
rv
as
iv
e 
ef
fe
ct
 o
n 
an
 e
nt
ity
. 
Th
es
e 
ar
e,
 o
f 
co
ur
se
, 
in
ta
ng
ib
le
s,
 b
ut
 o
ne
 c
an
 l
oo
k 
fo
r 
po
si
tiv
e 
or
 n
eg
at
iv
e 
si
gn
s.
■ 
N
at
ur
e 
of
 b
us
in
es
s 
ris
ks
 a
cc
ep
te
d,
 e
.g
., 
w
he
th
er
 m
an
ag
em
en
t o
fte
n 
en
te
rs
 
in
to
 p
ar
tic
ul
ar
ly
 h
ig
h-
ris
k 
ve
nt
ur
es
, 
or
 
is
 e
xt
re
m
el
y 
co
ns
er
va
tiv
e 
in
 
ac
ce
pt
in
g 
ris
ks
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t m
ov
es
 c
ar
ef
ul
ly
, p
ro
ce
ed
in
g 
on
ly
 a
fte
r c
ar
ef
ul
ly
 a
na
ly
zi
ng
 
th
e 
ris
ks
 a
nd
 p
ot
en
tia
l b
en
ef
its
 o
f a
 v
en
tu
re
.
■ 
Pe
rs
on
ne
l 
tu
rn
ov
er
 i
n 
ke
y 
fu
nc
tio
ns
, 
e.
g.
, 
op
er
at
in
g,
 a
cc
ou
nt
in
g,
 d
at
a 
pr
oc
es
si
ng
, i
nt
er
na
l a
ud
it.
 F
or
 e
xa
m
pl
e 
co
ns
id
er
 w
he
th
er
:
. 
Th
er
e 
ha
s 
be
en
 e
xc
es
si
ve
 t
ur
no
ve
r 
of
 m
an
ag
em
en
t 
or
 s
up
er
vi
so
ry
 
pe
rs
on
ne
l.
. 
Ke
y 
pe
rs
on
ne
l h
av
e 
qu
it 
un
ex
pe
ct
ed
ly
 o
r o
n 
sh
or
t n
ot
ic
e.
. 
Th
er
e 
is
 a
 p
at
te
rn
 t
o 
tu
rn
ov
er
 (
e.
g.
, 
in
ab
ili
ty
 to
 r
et
ai
n 
ke
y 
fin
an
ci
al
 o
r 
in
te
rn
al
 a
ud
it 
ex
ec
ut
iv
es
) t
ha
t m
ay
 b
e 
an
 in
di
ca
to
r 
of
 th
e 
em
ph
as
is
 th
at
 
m
an
ag
em
en
t p
la
ce
s 
on
 c
on
tro
l.
■ 
M
an
ag
em
en
t's
 
at
tit
ud
e 
to
w
ar
d 
th
e 
da
ta
 
pr
oc
es
si
ng
 
an
d 
ac
co
un
tin
g 
fu
nc
tio
ns
, 
an
d 
co
nc
er
ns
 a
bo
ut
 t
he
 r
el
ia
bi
lit
y 
of
 f
in
an
ci
al
 r
ep
or
tin
g 
an
d 
sa
fe
gu
ar
di
ng
 o
f a
ss
et
s.
 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
ac
co
un
tin
g 
fu
nc
tio
n 
is
 v
ie
w
ed
 a
s 
a 
ne
ce
ss
ar
y 
gr
ou
p 
of
 "
be
an
 
co
un
te
rs
," 
or
 a
s 
a 
ve
hi
cl
e 
fo
r e
xe
rc
is
in
g 
co
nt
ro
l o
ve
r t
he
 e
nt
ity
's
 v
ar
io
us
 
ac
tiv
iti
es
.
. 
Th
e 
se
le
ct
io
n 
of
 a
cc
ou
nt
in
g 
pr
in
ci
pl
es
 u
se
d 
in
 f
in
an
ci
al
 s
ta
te
m
en
ts
 
al
w
ay
s 
re
su
lt 
in
 th
e 
hi
gh
es
t r
ep
or
te
d 
in
co
m
e.
. 
If 
th
e 
ac
co
un
tin
g 
fu
nc
tio
n 
is
 d
ec
en
tra
liz
ed
, o
pe
ra
tin
g 
m
an
ag
em
en
t "
si
gn
 
of
f" 
on
 r
ep
or
te
d 
re
su
lts
.
. 
U
ni
t a
cc
ou
nt
in
g 
pe
rs
on
ne
l a
ls
o 
ha
ve
 r
es
po
ns
ib
ili
ty
 to
 c
en
tra
l f
in
an
ci
al
 
of
fic
er
s.
. 
Va
lu
ab
le
 
as
se
ts
, 
in
cl
ud
in
g 
in
te
lle
ct
ua
l 
as
se
ts
 
an
d 
in
fo
rm
at
io
n,
 
ar
e 
pr
ot
ec
te
d 
fro
m
 u
na
ut
ho
riz
ed
 a
cc
es
s 
or
 u
se
.
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■ 
Fr
eq
ue
nc
y 
off
 i
nt
er
ac
tio
n 
be
tw
ee
n 
se
ni
or
 m
an
ag
em
en
t 
an
d 
op
er
at
in
g 
m
an
ag
em
en
t, 
pa
rti
cu
la
rly
 g
eo
gr
ap
hi
ca
lly
 r
em
ov
ed
 d
iv
is
io
n 
or
 s
ub
si
di
ar
y 
m
an
ag
em
en
t 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Se
ni
or
 m
an
ag
er
s 
fr
eq
ue
nt
ly
 v
is
it 
su
bs
id
ia
ry
 o
r 
di
vi
si
on
al
 o
pe
ra
tio
ns
.
. 
G
ro
up
 o
r d
iv
is
io
na
l m
an
ag
em
en
t m
ee
tin
gs
 a
re
 h
el
d 
fre
qu
en
tly
.
■ 
A
tti
tu
de
s 
an
d 
ac
tio
ns
 to
w
ar
d 
fin
an
ci
al
 r
ep
or
tin
g,
 in
cl
ud
in
g 
di
sp
ut
es
 o
ve
r 
ap
pl
ic
at
io
n 
of
 ac
co
un
tin
g 
tre
at
m
en
ts
 (e
.g
., 
se
le
ct
io
n 
of
f c
on
se
rv
at
iv
e v
er
su
s 
lib
er
al
 a
cc
ou
nt
in
g 
po
lic
ie
s;
 w
he
th
er
 a
cc
ou
nt
in
g 
pr
in
ci
pl
es
 h
av
e 
be
en
 
m
is
ap
pl
ie
d,
 i
m
po
rta
nt
 f
in
an
ci
al
 i
nf
or
m
at
io
n 
no
t 
di
sc
lo
se
d,
 o
r 
re
co
rd
s 
m
an
ip
ul
at
ed
 o
r f
al
si
fie
d)
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t a
vo
id
s 
ob
se
ss
iv
e 
fo
cu
s 
on
 s
ho
rt-
te
rm
 r
ep
or
te
d 
re
su
lts
.
. 
Pe
rs
on
ne
l 
do
 n
ot
 s
ub
m
it 
in
ap
pr
op
ria
te
 r
ep
or
ts
 t
o 
m
ee
t 
ta
rg
et
s 
(e
.g
., 
sa
le
sp
eo
pl
e 
su
bm
itt
in
g 
or
de
rs
 to
 m
ee
t t
ar
ge
ts
, k
no
w
in
g 
cu
st
om
er
s 
w
ill
 
re
tu
rn
 g
oo
ds
 in
 th
e 
ne
xt
 p
er
io
d)
.
. 
M
an
ag
er
s 
do
 n
ot
 ig
no
re
 s
ig
ns
 o
f i
na
pp
ro
pr
ia
te
 p
ra
ct
ic
es
.
. 
Es
tim
at
es
 d
o 
no
t 
st
re
tc
h 
fa
ct
s 
to
 t
he
 e
dg
e 
of
 r
ea
so
na
bl
en
es
s 
an
d 
be
yo
nd
.
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 o
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O
rg
an
iz
at
io
na
l S
tru
ct
ur
e
Th
e 
or
ga
ni
za
tio
na
l s
tru
ct
ur
e 
sh
ou
ld
n'
t b
e 
so
 s
im
pl
e 
th
at
 it
 c
an
no
t a
de
qu
at
el
y 
m
on
ito
r t
he
 e
nt
er
pr
is
e'
s 
ac
tiv
iti
es
 n
or
 s
o 
co
m
pl
ex
 th
at
 it
 in
hi
bi
ts
 th
e 
ne
ce
ss
ar
y 
flo
w
 
of
 
in
fo
rm
at
io
n.
 
Ex
ec
ut
iv
es
 
sh
ou
ld
 
fu
lly
 
un
de
rs
ta
nd
 
th
ei
r 
co
nt
ro
l 
re
sp
on
si
bi
lit
ie
s 
an
d 
po
ss
es
s t
he
 re
qu
is
ite
 e
xp
er
ie
nc
e 
an
d 
le
ve
ls
 o
f k
no
w
le
dg
e 
co
m
m
en
su
ra
te
 w
ith
 th
ei
r 
po
si
tio
ns
.
■ 
A
pp
ro
pr
ia
te
ne
ss
 o
f t
he
 e
nt
ity
's
 o
rg
an
iz
at
io
na
l s
tru
ct
ur
e,
 a
nd
 it
s 
ab
ili
ty
 to
 
pr
ov
id
e 
th
e 
ne
ce
ss
ar
y 
in
fo
rm
at
io
n 
flo
w
 t
o 
m
an
ag
e 
its
 a
ct
iv
iti
es
. 
Fo
r
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
or
ga
ni
za
tio
na
l 
st
ru
ct
ur
e 
is
 
ap
pr
op
ria
te
ly
 
ce
nt
ra
liz
ed
 
or
 
de
ce
nt
ra
liz
ed
, g
iv
en
 th
e 
na
tu
re
 o
f t
he
 e
nt
ity
's
 o
pe
ra
tio
ns
.
. 
Th
e 
st
ru
ct
ur
e 
fa
ci
lit
at
es
 th
e 
flo
w
 o
f i
nf
or
m
at
io
n 
up
st
re
am
, d
ow
ns
tre
am
 
an
d 
ac
ro
ss
 a
ll 
bu
si
ne
ss
 a
ct
iv
iti
es
.
■ 
A
de
qu
ac
y 
of
 d
ef
in
iti
on
 
of
 k
ey
 
m
an
ag
er
s'
 
re
sp
on
si
bi
lit
ie
s,
 
an
d 
th
ei
r 
un
de
rs
ta
nd
in
g 
of
 th
es
e 
re
sp
on
si
bi
lit
ie
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
R
es
po
ns
ib
ili
tie
s 
an
d 
ex
pe
ct
at
io
ns
 fo
r t
he
 e
nt
ity
's
 b
us
in
es
s 
ac
tiv
iti
es
 a
re
 
co
m
m
un
ic
at
ed
 c
le
ar
ly
 to
 th
e 
ex
ec
ut
iv
es
 in
 c
ha
rg
e 
of
 th
os
e 
ac
tiv
iti
es
.
■ 
A
de
qu
ac
y 
of
 k
no
w
le
dg
e 
an
d 
ex
pe
rie
nc
e 
of
 k
ey
 m
an
ag
er
s 
in
 l
ig
ht
 o
f 
re
sp
on
si
bi
lit
ie
s.
 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
ex
ec
ut
iv
es
 in
 c
ha
rg
e 
ha
ve
 th
e 
re
qu
ire
d 
kn
ow
le
dg
e,
 e
xp
er
ie
nc
e 
an
d 
tra
in
in
g 
to
 p
er
fo
rm
 th
ei
r 
du
tie
s.
■ 
A
pp
ro
pr
ia
te
ne
ss
 
of
 r
ep
or
tin
g 
re
la
tio
ns
hi
ps
. 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 
w
he
th
er
:
. 
Es
ta
bl
is
he
d 
re
po
rti
ng
 re
la
tio
ns
hi
ps
 —
 fo
rm
al
 o
r i
nf
or
m
al
, d
ire
ct
 o
r m
at
rix
 
- 
ar
e 
ef
fe
ct
iv
e,
 a
nd
 th
ey
 p
ro
vi
de
 m
an
ag
er
s 
in
fo
rm
at
io
n 
ap
pr
op
ria
te
 to
 
th
ei
r 
re
sp
on
si
bi
lit
ie
s 
an
d 
au
th
or
ity
.
. 
Th
e 
ex
ec
ut
iv
es
 o
f t
he
 b
us
in
es
s 
ac
tiv
iti
es
 h
av
e 
ac
ce
ss
 to
 c
om
m
un
ic
at
io
n 
ch
an
ne
ls
 to
 s
en
io
r 
op
er
at
in
g 
ex
ec
ut
iv
es
.
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■ 
Ex
te
nt
 to
 w
hi
ch
 m
od
ifi
ca
tio
ns
 to
 th
e 
or
ga
ni
za
tio
na
l s
tru
ct
ur
e 
ar
e 
m
ad
e 
in
 
lig
ht
 o
f c
ha
ng
ed
 c
on
di
tio
ns
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t p
er
io
di
ca
lly
 e
va
lu
at
es
 th
e 
en
tit
y'
s 
or
ga
ni
za
tio
na
l s
tru
ct
ur
e 
in
 li
gh
t o
f c
ha
ng
es
 in
 th
e 
bu
si
ne
ss
 o
r 
in
du
st
ry
.
■ 
Su
ffi
ci
en
t 
nu
m
be
rs
 o
f e
m
pl
oy
ee
s 
ex
is
t, 
pa
rti
cu
la
rly
 in
 m
an
ag
em
en
t a
nd
 
su
pe
rv
is
or
y 
ca
pa
ci
tie
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
er
s 
an
d 
su
pe
rv
is
or
s 
ha
ve
 
su
ffi
ci
en
t 
tim
e 
to
 c
ar
ry
 
ou
t 
th
ei
r 
re
sp
on
si
bi
lit
ie
s 
ef
fe
ct
iv
el
y.
. 
M
an
ag
er
s 
an
d 
su
pe
rv
is
or
s 
w
or
k 
ex
ce
ss
iv
e 
ov
er
tim
e,
 a
nd
 a
re
 fu
lfi
lli
ng
 th
e 
re
sp
on
si
bi
lit
ie
s 
of
 m
or
e 
th
an
 o
ne
 e
m
pl
oy
ee
.
CO
NC
LU
SI
O
NS
/A
CT
IO
NS
 N
EE
DE
D 
A
ss
ig
nm
en
t o
f A
ut
ho
rit
y 
an
d 
R
es
po
ns
ib
ili
ty
Th
e 
as
si
gn
m
en
t o
f r
es
po
ns
ib
ili
ty
, d
el
eg
at
io
n 
of
 a
ut
ho
rit
y 
an
d 
es
ta
bl
is
hm
en
t 
of
 re
la
te
d 
po
lic
ie
s 
pr
ov
id
e 
a 
ba
si
s 
fo
r a
cc
ou
nt
ab
ili
ty
 a
nd
 c
on
tro
l, 
an
d 
se
t f
or
th
 
in
di
vi
du
al
s'
 r
es
pe
ct
iv
e 
ro
le
s.
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■ 
A
ss
ig
nm
en
t 
of
f 
re
sp
on
si
bi
lit
y 
an
d 
de
le
ga
tio
n 
of
f 
au
th
or
ity
 t
o 
de
al
 w
ith
 
or
ga
ni
za
tio
na
l 
go
al
s 
an
d 
ob
je
ct
iv
es
, 
op
er
at
in
g 
fu
nc
tio
ns
 a
nd
 r
eg
ul
at
or
y 
re
qu
ire
m
en
ts
, 
in
cl
ud
in
g 
re
sp
on
si
bi
lit
y 
fo
r 
in
fo
rm
at
io
n 
sy
st
em
s 
an
d 
au
th
or
iz
at
io
ns
 fo
r c
ha
ng
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
A
ut
ho
rit
y 
an
d 
re
sp
on
si
bi
lit
y 
ar
e 
as
si
gn
ed
 to
 e
m
pl
oy
ee
s 
th
ro
ug
ho
ut
 th
e 
en
tit
y.
. 
R
es
po
ns
ib
ili
ty
 fo
r 
de
ci
si
on
s 
ar
e 
re
la
te
d 
to
 a
ss
ig
nm
en
t o
f a
ut
ho
rit
y 
an
d 
re
sp
on
si
bi
lit
y.
. 
Pr
op
er
 in
fo
rm
at
io
n 
is
 c
on
si
de
re
d 
in
 d
et
er
m
in
in
g 
th
e 
le
ve
l o
f a
ut
ho
rit
y 
an
d 
sc
op
e 
of
 r
es
po
ns
ib
ili
ty
 a
ss
ig
ne
d 
to
 a
n 
in
di
vi
du
al
.
■ 
A
pp
ro
pr
ia
te
ne
ss
 o
f c
on
tro
l-r
el
at
ed
 s
ta
nd
ar
ds
 a
nd
 p
ro
ce
du
re
s,
 in
cl
ud
in
g 
em
pl
oy
ee
 jo
b 
de
sc
rip
tio
ns
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Jo
b 
de
sc
rip
tio
ns
, f
or
 a
t 
le
as
t m
an
ag
em
en
t 
an
d 
su
pe
rv
is
or
y 
pe
rs
on
ne
l, 
ex
is
t.
. 
Th
ey
 c
on
ta
in
 s
pe
ci
fic
 r
ef
er
en
ce
s 
to
 c
on
tro
l-r
el
at
ed
 r
es
po
ns
ib
ili
tie
s.
■ 
A
pp
ro
pr
ia
te
 
nu
m
be
rs
 
of
 
pe
op
le
, 
pa
rti
cu
la
rly
 
w
ith
 
re
sp
ec
t 
to
 
da
ta
 
pr
oc
es
si
ng
 a
nd
 a
cc
ou
nt
in
g 
fu
nc
tio
ns
, w
ith
 th
e 
re
qu
is
ite
 s
ki
ll 
le
ve
ls
 re
la
tiv
e 
to
 t
he
 s
iz
e 
of
f t
he
 e
nt
ity
 a
nd
 n
at
ur
e 
an
d 
co
m
pl
ex
ity
 o
f 
ac
tiv
iti
es
 a
nd
 
sy
st
em
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
en
tit
y 
ha
s 
an
 a
de
qu
at
e 
w
or
kf
or
ce
 -
 in
 n
um
be
rs
 a
nd
 e
xp
er
ie
nc
e 
- 
to
 c
ar
ry
 o
ut
 it
s 
m
is
si
on
.
■ 
A
pp
ro
pr
ia
te
ne
ss
 
of
 
de
le
ga
te
d 
au
th
or
ity
 
in
 
re
la
tio
n 
to
 
as
si
gn
ed
 
re
sp
on
si
bi
lit
ie
s.
 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
er
e 
is
 a
n 
ap
pr
op
ria
te
 b
al
an
ce
 b
et
w
ee
n 
au
th
or
ity
 n
ee
de
d 
to
 "g
et
 th
e 
jo
b 
do
ne
" 
an
d 
th
e 
in
vo
lv
em
en
t o
f s
en
io
r 
pe
rs
on
ne
l w
he
re
 n
ee
de
d.
. 
Em
pl
oy
ee
s 
at
 t
he
 "
rig
ht
" 
le
ve
l 
ar
e 
em
po
w
er
ed
 t
o 
co
rr
ec
t 
pr
ob
le
m
s 
or
 
im
pl
em
en
t 
im
pr
ov
em
en
ts
, 
an
d 
em
po
w
er
m
en
t 
is
 
ac
co
m
pa
ni
ed
 
by
 
ap
pr
op
ria
te
 le
ve
ls
 o
f c
om
pe
te
nc
e 
an
d 
cl
ea
r 
bo
un
da
rie
s 
of
 a
ut
ho
rit
y.
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CO
NC
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O
NS
/A
CT
IO
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 N
EE
DE
D
Hu
m
an
 R
es
ou
rc
e 
Po
lic
ie
s 
an
d 
Pr
ac
tic
es
Hu
m
an
 r
es
ou
rc
e 
po
lic
ie
s 
ar
e 
ce
nt
ra
l t
o 
re
cr
ui
tin
g 
an
d 
re
ta
in
in
g 
co
m
pe
te
nt
 
pe
op
le
 t
o 
en
ab
le
 t
he
 
en
tit
y'
s 
pl
an
s 
to
 b
e 
ca
rr
ie
d 
ou
t 
so
 it
s 
go
al
s 
ca
n 
be
 
ac
hi
ev
ed
.
■ 
Ex
te
nt
 to
 w
hi
ch
 p
ol
ic
ie
s 
an
d 
pr
oc
ed
ur
es
 fo
r 
hi
rin
g,
 t
ra
in
in
g,
 p
ro
m
ot
in
g,
 
an
d 
co
m
pe
ns
at
in
g 
em
pl
oy
ee
s 
ar
e 
in
 
pl
ac
e.
 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 
w
he
th
er
:
. 
Ex
is
tin
g 
pe
rs
on
ne
l 
po
lic
ie
s 
an
d 
pr
oc
ed
ur
es
 r
es
ul
t 
in
 r
ec
ru
iti
ng
 o
r 
de
ve
lo
pi
ng
 c
om
pe
te
nt
 a
nd
 tr
us
tw
or
th
y 
pe
op
le
 n
ec
es
sa
ry
 to
 s
up
po
rt 
an
 
ef
fe
ct
iv
e 
in
te
rn
al
 c
on
tro
l s
ys
te
m
.
. 
Th
e 
le
ve
l o
f a
tte
nt
io
n 
gi
ve
n 
to
 re
cr
ui
tin
g 
an
d 
tra
in
in
g 
th
e 
rig
ht
 p
eo
pl
e 
is
 
ap
pr
op
ria
te
.
. 
W
he
n 
fo
rm
al
 d
oc
um
en
ta
tio
n 
of
 p
ol
ic
ie
s 
an
d 
pr
ac
tic
es
 d
oe
s 
no
t 
ex
is
t, 
m
an
ag
em
en
t c
om
m
un
ic
at
es
 e
xp
ec
ta
tio
ns
 a
bo
ut
 th
e 
ty
pe
 o
f p
eo
pl
e 
to
 b
e 
hi
re
d 
or
 p
ar
tic
ip
at
es
 d
ire
ct
ly
 in
 th
e 
hi
rin
g 
pr
oc
es
s.
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■ 
Ex
te
nt
 t
o 
w
hi
ch
 p
eo
pl
e 
ar
e 
m
ad
e 
aw
ar
e 
of
 t
he
ir 
re
sp
on
si
bi
lit
ie
s 
an
d 
ex
pe
ct
at
io
ns
 o
f t
he
m
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
N
ew
 
em
pl
oy
ee
s 
ar
e 
m
ad
e 
aw
ar
e 
of
 
th
ei
r 
re
sp
on
si
bi
lit
ie
s 
an
d 
m
an
ag
em
en
t's
 e
xp
ec
ta
tio
ns
 o
f t
he
m
.
. 
Su
pe
rv
is
or
y 
pe
rs
on
ne
l m
ee
t p
er
io
di
ca
lly
 w
ith
 e
m
pl
oy
ee
s 
to
 r
ev
ie
w
 jo
b 
pe
rfo
rm
an
ce
 a
nd
 s
ug
ge
st
io
ns
 fo
r 
im
pr
ov
em
en
t.
■ 
A
pp
ro
pr
ia
te
ne
ss
 o
f r
em
ed
ia
l a
ct
io
n 
ta
ke
n 
in
 r
es
po
ns
e 
to
 d
ep
ar
tu
re
s 
fro
m
 
ap
pr
ov
ed
 p
ol
ic
ie
s 
an
d 
pr
oc
ed
ur
es
. F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t's
 re
sp
on
se
 to
 fa
ilu
re
s 
to
 c
ar
ry
 o
ut
 a
ss
ig
ne
d 
re
sp
on
si
bi
lit
ie
s 
is
 a
pp
ro
pr
ia
te
.
. 
A
pp
ro
pr
ia
te
 c
or
re
ct
iv
e 
ac
tio
n 
is
 ta
ke
n 
as
 a
 r
es
ul
t 
of
 n
on
-a
dh
er
en
ce
 to
 
es
ta
bl
is
he
d 
po
lic
ie
s.
. 
Em
pl
oy
ee
s 
un
de
rs
ta
nd
 
th
at
 
in
ef
fe
ct
iv
e 
pe
rfo
rm
an
ce
 
w
ill
 
re
su
lt 
in
 
re
m
ed
ia
l c
on
se
qu
en
ce
s.
■ 
Ex
te
nt
 t
o 
w
hi
ch
 p
er
so
nn
el
 p
ol
ic
ie
s 
ad
dr
es
s 
ad
he
re
nc
e 
to
 a
pp
ro
pr
ia
te
 
et
hi
ca
l a
nd
 m
or
al
 s
ta
nd
ar
ds
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
In
te
gr
ity
 a
nd
 e
th
ic
al
 v
al
ue
s 
is
 a
 c
rit
er
io
n 
in
 p
er
fo
rm
an
ce
 a
pp
ra
is
al
s.
■ 
A
de
qu
ac
y 
of
 e
m
pl
oy
ee
 c
an
di
da
te
 b
ac
kg
ro
un
d 
ch
ec
ks
, 
pa
rti
cu
la
rly
 w
ith
 
re
ga
rd
 to
 p
rio
r a
ct
io
ns
 o
r a
ct
iv
iti
es
 c
on
si
de
re
d 
to
 b
e 
un
ac
ce
pt
ab
le
 b
y 
th
e 
en
tit
y.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
C
an
di
da
te
s 
w
ith
 fr
eq
ue
nt
 jo
b 
ch
an
ge
s 
or
 g
ap
s 
in
 e
m
pl
oy
m
en
t h
is
to
ry
 a
re
 
su
bj
ec
te
d 
to
 p
ar
tic
ul
ar
ly
 c
lo
se
 s
cr
ut
in
y.
. 
H
iri
ng
 p
ol
ic
ie
s 
re
qu
ire
 in
ve
st
ig
at
io
n 
fo
r 
a 
cr
im
in
al
 r
ec
or
d.
■ 
A
de
qu
ac
y 
of
 e
m
pl
oy
ee
 r
et
en
tio
n 
an
d 
pr
om
ot
io
n 
cr
ite
ria
 a
nd
 in
fo
rm
at
io
n 
ga
th
er
in
g 
te
ch
ni
qu
es
 (e
.g
., 
pe
rfo
rm
an
ce
 e
va
lu
at
io
ns
), 
an
d 
re
la
tio
n 
to
 th
e 
co
de
 o
ff 
co
nd
uc
t o
r 
ot
he
r 
be
ha
vi
or
al
 g
ui
de
lin
es
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r 
w
he
th
er
:
. 
Pr
om
ot
io
n 
an
d 
sa
la
ry
 i
nc
re
as
e 
cr
ite
ria
 a
re
 d
et
ai
le
d 
cl
ea
rly
 s
o 
th
at
 
in
di
vi
du
al
s 
kn
ow
 w
ha
t 
m
an
ag
em
en
t 
ex
pe
ct
s 
pr
io
r 
to
 p
ro
m
ot
io
ns
 o
r 
ad
va
nc
em
en
t. 
 
. 
C
rit
er
ia
 r
ef
le
ct
 a
dh
er
en
ce
 to
 b
eh
av
io
ra
l s
ta
nd
ar
ds
.
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E
nt
ity
w
id
e 
O
bj
ec
tiv
es
Fo
r 
an
 e
nt
ity
 to
 h
av
e 
ef
fe
ct
iv
e 
co
nt
ro
l, 
it 
m
us
t 
ha
ve
 e
st
ab
lis
he
d 
ob
je
ct
iv
es
.
En
tit
y-
w
id
e 
ob
je
ct
iv
es
 in
cl
ud
e 
br
oa
d 
st
at
em
en
ts
 o
f w
ha
t a
n 
en
tit
y 
de
si
re
s 
to
 
ac
hi
ev
e,
 a
nd
 a
re
 s
up
po
rte
d 
by
 r
el
at
ed
 s
tra
te
gi
c 
pl
an
s.
 
D
es
cr
ib
e 
th
e 
en
tit
y­
w
id
e 
ob
je
ct
iv
es
 a
nd
 k
ey
 s
tra
te
gi
es
 th
at
 h
av
e 
be
en
 e
st
ab
lis
he
d.
■ 
Ex
te
nt
 t
o 
w
hi
ch
 t
he
 e
nt
ity
-w
id
e 
ob
je
ct
iv
es
 p
ro
vi
de
 s
uf
fic
ie
nt
ly
 b
ro
ad
 
st
at
em
en
ts
 a
nd
 g
ui
da
nc
e 
re
ga
rd
in
g 
w
ha
t t
he
 e
nt
ity
 d
es
ire
s 
to
 a
ch
ie
ve
, 
w
hi
ch
 a
re
 s
pe
ci
fic
 e
no
ug
h 
to
 r
el
at
e 
di
re
ct
ly
 to
 th
is
 e
nt
ity
. 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 w
he
th
er
:
. 
M
an
ag
em
en
t h
as
 e
st
ab
lis
he
d 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
.
. 
Th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
 a
re
 d
iff
er
en
t 
th
an
 g
en
er
ic
 o
bj
ec
tiv
es
 t
ha
t 
co
ul
d 
ap
pl
y 
to
 a
ny
 e
nt
ity
 (e
.g
., 
ge
ne
ra
te
 s
uf
fic
ie
nt
 c
as
h 
flo
w
 to
 s
er
vi
ce
 
de
bt
, o
r 
pr
od
uc
e 
a 
re
as
on
ab
le
 r
et
ur
n 
on
 in
ve
st
m
en
t).
■ 
Ef
fe
ct
iv
en
es
s 
w
ith
 w
hi
ch
 th
e 
en
tit
y-w
id
e 
ob
je
ct
iv
es
 a
re
 c
om
m
un
ic
at
ed
 to
 
em
pl
oy
ee
s 
an
d 
bo
ar
d 
of
 d
ire
ct
or
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
In
fo
rm
at
io
n 
on
 th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
 is
 d
is
se
m
in
at
ed
 to
 e
m
pl
oy
ee
s 
an
d 
th
e 
bo
ar
d 
of
 d
ire
ct
or
s.
. 
M
an
ag
em
en
t o
bt
ai
ns
 fe
ed
ba
ck
 fr
om
 k
ey
 m
an
ag
er
s,
 o
th
er
 e
m
pl
oy
ee
s 
an
d 
th
e 
bo
ar
d 
si
gn
ify
in
g 
th
at
 c
om
m
un
ic
at
io
n 
to
 e
m
pl
oy
ee
s 
is
 e
ffe
ct
iv
e.
■ 
R
el
at
io
n 
an
d 
co
ns
is
te
nc
y 
of
 s
tra
te
gi
es
 w
ith
 e
nt
ity
w
id
e 
ob
je
ct
iv
es
. 
Fo
r
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
st
ra
te
gi
c 
pl
an
 s
up
po
rts
 th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
.
. 
It 
ad
dr
es
se
s 
hi
gh
 le
ve
l r
es
ou
rc
e 
al
lo
ca
tio
ns
 a
nd
 p
rio
rit
ie
s.
■ 
C
on
si
st
en
cy
 o
f 
bu
si
ne
ss
 p
la
ns
 a
nd
 b
ud
ge
ts
 w
ith
 e
nt
ity
w
id
e 
ob
je
ct
iv
es
, 
st
ra
te
gi
c 
pl
an
s 
an
d 
cu
rr
en
t c
on
di
tio
ns
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
As
su
m
pt
io
ns
 i
nh
er
en
t 
in
 t
he
 p
la
ns
 a
nd
 b
ud
ge
ts
 r
ef
le
ct
 t
he
 e
nt
ity
's
 
hi
st
or
ic
al
 e
xp
er
ie
nc
e 
an
d 
cu
rr
en
t c
on
di
tio
ns
.
. 
Pl
an
s 
an
d 
bu
dg
et
s 
ar
e 
at
 a
n 
ap
pr
op
ria
te
 l
ev
el
 
of
 d
et
ai
l 
fo
r 
ea
ch
 
m
an
ag
em
en
t l
ev
el
.
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A
ct
iv
ity
-le
ve
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es
A
ct
iv
ity
-le
ve
l 
ob
je
ct
iv
es
 
flo
w
 f
ro
m
 
an
d 
ar
e 
lin
ke
d 
w
ith
 
th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
 a
nd
 s
tra
te
gi
es
. 
A
ct
iv
ity
-le
ve
l 
ob
je
ct
iv
es
 a
re
 f
re
qu
en
tly
 s
ta
te
d 
as
 
go
al
s 
w
ith
 s
pe
ci
fic
 ta
rg
et
s 
an
d 
de
ad
lin
es
. 
O
bj
ec
tiv
es
 s
ho
ul
d 
be
 e
st
ab
lis
he
d 
fo
r 
ea
ch
 s
ig
ni
fic
an
t 
ac
tiv
ity
, 
an
d 
th
os
e 
ac
tiv
ity
-le
ve
l 
ob
je
ct
iv
es
 s
ho
ul
d 
be
 
co
ns
is
te
nt
 w
ith
 e
ac
h 
ot
he
r.
■ 
Li
nk
ag
e 
of
 ac
tiv
ity
-le
ve
l o
bj
ec
tiv
es
 w
ith
 en
tit
y-
w
id
e 
ob
je
ct
iv
es
 a
nd
 s
tra
te
gi
c 
pl
an
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
A
de
qu
at
e 
lin
ka
ge
 e
xi
st
s 
fo
r 
al
l s
ig
ni
fic
an
t a
ct
iv
iti
es
.
. 
A
ct
iv
ity
-le
ve
l o
bj
ec
tiv
es
 a
re
 r
ev
ie
w
ed
 f
ro
m
 t
im
e 
to
 ti
m
e 
fo
r 
co
nt
in
ue
d 
re
le
va
nc
e.
■ 
C
on
si
st
en
cy
 o
f 
ac
tiv
ity
-le
ve
l 
ob
je
ct
iv
es
 w
ith
 e
ac
h 
ot
he
r. 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 w
he
th
er
:
. 
Th
ey
 a
re
 c
om
pl
em
en
ta
ry
 a
nd
 r
ei
nf
or
ci
ng
 w
ith
in
 a
ct
iv
iti
es
.
. 
Th
ey
 a
re
 c
om
pl
em
en
ta
ry
 a
nd
 r
ei
nf
or
ci
ng
 b
et
w
ee
n 
ac
tiv
iti
es
.
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■ 
R
el
ev
an
ce
 o
f a
ct
iv
ity
-le
ve
l o
bj
ec
tiv
es
 to
 a
ll 
si
gn
ifi
ca
nt
 b
us
in
es
s 
pr
oc
es
se
s.
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
O
bj
ec
tiv
es
 a
re
 e
st
ab
lis
he
d 
fo
r 
ke
y 
ac
tiv
iti
es
 in
 th
e 
flo
w
s 
of
 g
oo
ds
 a
nd
 
se
rv
ic
es
 a
nd
 s
up
po
rt 
ac
tiv
iti
es
.
. 
A
ct
iv
ity
-le
ve
l 
ob
je
ct
iv
es
 
ar
e 
co
ns
is
te
nt
 
w
ith
 
pa
st
 
pr
ac
tic
es
 
an
d 
pe
rfo
rm
an
ce
s 
or
 w
ith
 in
du
st
ry
 o
r f
un
ct
io
na
l a
na
lo
gu
es
, o
r t
he
 re
as
on
s f
or
 
va
ria
nc
e 
ha
s 
be
en
 c
on
si
de
re
d.
. 
O
bj
ec
tiv
es
 a
re
 e
st
ab
lis
he
d 
fo
r e
ac
h 
si
gn
ifi
ca
nt
 a
ct
iv
ity
. 
Th
es
e 
ac
tiv
iti
es
 
m
ay
 in
cl
ud
e,
 a
m
on
g 
ot
he
rs
 (
th
e 
ac
tiv
iti
es
 li
st
ed
 d
er
iv
e 
fro
m
 a
 g
en
er
ic
 
bu
si
ne
ss
 m
od
el
, p
ag
es
 4
6 
to
 4
9;
 il
lu
st
ra
tiv
e 
ob
je
ct
iv
es
 fo
r e
ac
h 
of
 th
es
e 
ac
tiv
iti
es
 a
re
 p
re
se
nt
ed
 in
 a
 r
ef
er
en
ce
 m
an
ua
l, 
pa
ge
s 
51
 t
o 
94
)
In
bo
un
d 
M
an
ag
e 
Le
ga
l A
ffa
irs
O
pe
ra
tio
ns
 
Pl
an
O
ut
bo
un
d 
Pr
oc
es
s 
A
cc
ou
nt
s 
Pa
ya
bl
e
M
ar
ke
tin
g 
an
d 
Sa
le
s 
Pr
oc
es
s 
A
cc
ou
nt
s 
R
ec
ei
va
bl
e
Se
rv
ic
e 
Pr
oc
es
s 
Fu
nd
s
Pr
oc
ur
em
en
t 
Pr
oc
es
s 
Fi
xe
d 
A
ss
et
s
Te
ch
no
lo
gy
 D
ev
el
op
m
en
t 
An
al
yz
e 
an
d 
R
ec
on
ci
le
Hu
m
an
 R
es
ou
rc
es
 
Pr
oc
es
s 
B
en
ef
its
 a
nd
 R
et
ire
e
M
an
ag
e 
th
e 
En
te
rp
ris
e 
In
fo
rm
at
io
n
M
an
ag
e 
Ex
te
rn
al
 R
el
at
io
ns
 
Pr
oc
es
s 
Pa
yr
ol
l
Pr
ov
id
e 
A
dm
in
is
tra
tiv
e 
Se
rv
ic
es
 
Pr
oc
es
s 
Ta
x 
C
om
pl
ia
nc
e 
in
fo
rm
at
io
n 
Te
ch
no
lo
gy
 
Pr
oc
es
s 
Pr
od
uc
tio
n 
Co
st
s
M
an
ag
e 
R
is
k 
(o
f a
cc
id
en
t o
r 
Pr
ov
id
e 
Fi
na
nc
ia
l a
nd
ot
he
r 
in
su
ra
bl
e 
lo
ss
) 
M
an
ag
em
en
t R
ep
or
tin
g
■ 
Sp
ec
ifi
ci
ty
 o
f a
ct
iv
ity
-le
ve
l o
bj
ec
tiv
es
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
O
bj
ec
tiv
es
 in
cl
ud
e 
m
ea
su
re
m
en
t c
rit
er
ia
.
■ 
A
de
qu
ac
y 
of
 r
es
ou
rc
es
 r
el
at
iv
e 
to
 o
bj
ec
tiv
es
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r
w
he
th
er
:
. 
M
an
ag
em
en
t 
ha
s 
id
en
tif
ie
d 
th
e 
re
so
ur
ce
s 
ne
ed
ed
 t
o 
ac
hi
ev
e 
th
e 
ob
je
ct
iv
es
.
. 
Pl
an
s 
ex
is
t f
or
 a
cq
ui
rin
g 
ne
ce
ss
ar
y 
re
so
ur
ce
s 
(e
.g
., f
in
an
ci
ng
, p
er
so
nn
el
, 
fa
ci
lit
ie
s,
 te
ch
no
lo
gy
).
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■ 
Id
en
tif
ic
at
io
n 
of
 o
bj
ec
tiv
es
 th
at
 a
re
 im
po
rta
nt
 (c
rit
ic
al
 s
uc
ce
ss
 fa
ct
or
s)
 to
 
ac
hi
ev
em
en
t o
f e
nt
ity
-w
id
e 
ob
je
ct
iv
es
. F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t h
as
 id
en
tif
ie
d 
w
ha
t m
us
t g
o 
rig
ht
, o
r w
he
re
 fa
ilu
re
 m
us
t b
e 
av
oi
de
d,
 fo
r 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
 to
 b
e 
ac
hi
ev
ed
.
. 
C
ap
ita
l 
sp
en
di
ng
 a
nd
 e
xp
en
se
 b
ud
ge
ts
 a
re
 b
as
ed
 o
n 
m
an
ag
em
en
t's
 
an
al
ys
is
 o
f t
he
 r
el
at
iv
e 
im
po
rta
nc
e 
of
 o
bj
ec
tiv
es
.
. 
Th
e 
ob
je
ct
iv
es
 s
er
vi
ng
 a
s 
cr
iti
ca
l 
su
cc
es
s 
fa
ct
or
s 
pr
ov
id
e 
a 
ba
si
s 
fo
r 
pa
rti
cu
la
r 
m
an
ag
em
en
t f
oc
us
.
■ 
In
vo
lv
em
en
t o
f a
ll 
le
ve
ls
 o
f m
an
ag
em
en
t i
n 
ob
je
ct
iv
e-
se
tti
ng
 a
nd
 e
xt
en
t t
o 
w
hi
ch
 t
he
y 
ar
e 
co
m
m
itt
ed
 t
o 
th
e 
ob
je
ct
iv
es
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r 
w
he
th
er
:
. 
M
an
ag
er
s 
pa
rti
ci
pa
te
 in
 e
st
ab
lis
hi
ng
 a
ct
iv
ity
 o
bj
ec
tiv
es
 fo
r w
hi
ch
 th
ey
 a
re
 
re
sp
on
si
bl
e.
. 
Pr
oc
ed
ur
es
 e
xi
st
 to
 r
es
ol
ve
 d
is
ag
re
em
en
ts
.
. 
M
an
ag
er
s 
su
pp
or
t t
he
 o
bj
ec
tiv
es
, a
nd
 d
o 
no
t h
av
e 
"h
id
de
n 
ag
en
da
s.
"
CO
NC
LU
SI
O
NS
/A
CT
IO
NS
 N
EE
DE
D
R
is
ks
An
 
en
tit
y'
s 
ris
k-
as
se
ss
m
en
t 
pr
oc
es
s 
sh
ou
ld
 
id
en
tif
y 
an
d 
co
ns
id
er
 
th
e 
im
pl
ic
at
io
ns
 o
f r
el
ev
an
t r
is
ks
, a
t b
ot
h 
th
e 
en
tit
y 
le
ve
l a
nd
 th
e 
ac
tiv
ity
 le
ve
l. 
Th
e 
ris
k-
as
se
ss
m
en
t 
pr
oc
es
s 
sh
ou
ld
 c
on
si
de
r 
ex
te
rn
al
 a
nd
 i
nt
er
na
l 
fa
ct
or
s 
th
at
 
co
ul
d 
im
pa
ct
 a
ch
ie
ve
m
en
t 
of
 t
he
 o
bj
ec
tiv
es
, 
sh
ou
ld
 a
na
ly
ze
 t
he
 r
is
ks
, 
an
d 
pr
ov
id
e 
a 
ba
si
s 
fo
r 
m
an
ag
in
g 
th
em
.
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■ 
A
de
qu
ac
y 
of
 m
ec
ha
ni
sm
s 
to
 id
en
tit
y 
ris
ks
 a
ris
in
g 
fro
m
 e
xt
er
na
l s
ou
rc
es
.
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
 m
an
ag
em
en
t c
on
si
de
rs
 r
is
ks
 r
el
at
ed
 to
:
. 
Su
pp
ly
 s
ou
rc
es
 
. 
Te
ch
no
lo
gy
 c
ha
ng
es
 
. 
C
re
di
to
r's
 d
em
an
ds
 
. 
C
om
pe
tit
or
's
 a
ct
io
ns
 
. 
Ec
on
om
ic
 c
on
di
tio
ns
 
. 
Po
lit
ic
al
 c
on
di
tio
ns
 
. 
R
eg
ul
at
io
n 
. 
N
at
ur
al
 e
ve
nt
s
■ 
A
de
qu
ac
y 
of
 m
ec
ha
ni
sm
s 
to
 id
en
tif
y 
ris
ks
 a
ris
in
g 
fro
m
 in
te
rn
al
 s
ou
rc
es
.
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
 m
an
ag
em
en
t c
on
si
de
rs
 r
is
ks
 r
el
at
ed
 to
:
. 
Hu
m
an
 r
es
ou
rc
es
, s
uc
h 
as
 r
et
en
tio
n 
of
 k
ey
 m
an
ag
em
en
t p
er
so
nn
el
 o
r 
ch
an
ge
s 
in
 
re
sp
on
si
bi
lit
ie
s 
th
at
 
ca
n 
af
fe
ct
 t
he
 
ab
ili
ty
 t
o 
fu
nc
tio
n 
ef
fe
ct
iv
el
y.
. 
Fi
na
nc
in
g,
 s
uc
h 
as
 a
va
ila
bi
lit
y 
of
 fu
nd
s 
fo
r n
ew
 in
iti
at
iv
es
 o
r c
on
tin
ua
tio
n 
of
 k
ey
 p
ro
gr
am
s.
. 
La
bo
r r
el
at
io
ns
, s
uc
h 
as
 c
om
pe
ns
at
io
n 
an
d 
be
ne
fit
 p
ro
gr
am
s 
to
 k
ee
p 
th
e 
en
tit
y 
co
m
pe
tit
iv
e 
w
ith
 o
th
er
s 
in
 th
e 
in
du
st
ry
.
. 
In
fo
rm
at
io
n 
sy
st
em
s,
 s
uc
h 
as
 th
e 
ad
eq
ua
cy
 o
f b
ac
k-
up
 s
ys
te
m
s 
in
 t
he
 
ev
en
t o
f f
ai
lu
re
 o
f s
ys
te
m
s 
th
at
 c
ou
ld
 s
ig
ni
fic
an
tly
 a
ffe
ct
 o
pe
ra
tio
ns
.
■ 
Id
en
tif
ic
at
io
n 
of
 si
gn
ifi
ca
nt
 ri
sk
s f
or
 e
ac
h 
si
gn
ifi
ca
nt
 a
ct
iv
ity
-le
ve
l o
bj
ec
tiv
e.
(C
on
si
de
r 
ris
ks
 id
en
tif
ie
d 
w
ith
 r
es
pe
ct
 to
 e
ac
h 
of
 th
e 
ac
tiv
iti
es
 id
en
tif
ie
d 
un
de
r 
"a
ct
iv
ity
-le
ve
l 
ob
je
ct
iv
es
";
 
ill
us
tra
tiv
e 
ris
ks
 r
el
at
iv
e 
to
 c
om
m
on
 
ob
je
ct
iv
es
 a
re
 p
re
se
nt
ed
 in
 th
e 
re
fe
re
nc
e 
m
an
ua
l, 
pa
ge
s 
51
 t
o 
94
).
■ 
Th
or
ou
gh
ne
ss
 a
nd
 r
el
ev
an
ce
 o
f 
th
e 
ris
k 
an
al
ys
is
 p
ro
ce
ss
, 
in
cl
ud
in
g 
es
tim
at
in
g 
th
e 
si
gn
ifi
ca
nc
e 
of
 r
is
ks
, 
as
se
ss
in
g 
th
e 
lik
el
ih
oo
d 
of
 t
he
ir 
oc
cu
rr
in
g,
 a
nd
 d
et
er
m
in
in
g 
ne
ed
ed
 a
ct
io
ns
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r 
w
he
th
er
:
. 
Ri
sk
s 
ar
e 
an
al
yz
ed
 t
hr
ou
gh
 f
or
m
al
 p
ro
ce
ss
es
 o
r 
in
fo
rm
al
 d
ay
-to
-d
ay
 
* 
m
an
ag
em
en
t a
ct
iv
iti
es
.
. 
Th
e 
id
en
tif
ie
d 
ris
ks
 a
re
 r
el
ev
an
t t
o 
th
e 
co
rr
es
po
nd
in
g 
ac
tiv
ity
 o
bj
ec
tiv
e.
. 
A
pp
ro
pr
ia
te
 le
ve
ls
 o
f m
an
ag
em
en
t a
re
 in
vo
lv
ed
 in
 a
na
ly
zi
ng
 th
e 
ris
ks
.
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CO
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O
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/A
CT
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NS
 N
EE
DE
D
M
an
ag
in
g 
Ch
an
ge
Ec
on
om
ic
, i
nd
us
try
 an
d 
re
gu
la
to
ry
 e
nv
iro
nm
en
ts
 c
ha
ng
e 
an
d 
en
tit
ie
s'
 a
ct
iv
iti
es
ev
ol
ve
. 
M
ec
ha
ni
sm
s 
ar
e 
ne
ed
ed
 to
 id
en
tif
y 
an
d 
re
ac
t t
o 
ch
an
gi
ng
 c
on
di
tio
ns
.
■ 
Ex
is
te
nc
e 
of
 m
ec
ha
ni
sm
s 
to
 a
nt
ic
ip
at
e,
 id
en
tif
y 
an
d 
re
ac
t t
o 
ro
ut
in
e 
ev
en
ts
 
or
 a
ct
iv
iti
es
 th
at
 a
ffe
ct
 a
ch
ie
ve
m
en
t o
f e
nt
ity
 o
r 
ac
tiv
ity
-le
ve
l 
ob
je
ct
iv
es
 
(u
su
al
ly
 im
pl
em
en
te
d 
by
 m
an
ag
er
s 
re
sp
on
si
bl
e f
or
 th
e 
ac
tiv
iti
es
 th
at
 w
ou
ld
 
be
 m
os
t a
ffe
ct
ed
 b
y 
th
e 
ch
an
ge
s)
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
R
ou
tin
e 
ch
an
ge
s 
ar
e 
ad
dr
es
se
d 
as
 p
ar
t o
f t
he
 n
or
m
al
 r
is
k 
id
en
tif
ic
at
io
n 
an
d 
an
al
ys
is
 p
ro
ce
ss
, o
r t
hr
ou
gh
 s
ep
ar
at
e 
m
ec
ha
ni
sm
s.
. 
Ri
sk
s 
an
d 
op
po
rtu
ni
tie
s 
re
la
te
d 
to
 t
he
 
ch
an
ge
s 
ar
e 
ad
dr
es
se
d 
at
 
su
ffi
ci
en
tly
 h
ig
h 
le
ve
ls
 in
 th
e 
or
ga
ni
za
tio
n 
so
 th
ei
r 
fu
ll 
im
pl
ic
at
io
ns
 a
re
 
id
en
tif
ie
d 
an
d 
ap
pr
op
ria
te
 a
ct
io
n 
pl
an
s 
fo
rm
ul
at
ed
.
. 
Al
l 
ac
tiv
iti
es
 w
ith
in
 t
he
 e
nt
ity
 s
ig
ni
fic
an
tly
 a
ffe
ct
ed
 b
y 
th
e 
ch
an
ge
 a
re
 
br
ou
gh
t i
nt
o 
th
e 
pr
oc
es
s.
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■ 
Ex
is
te
nc
e 
of
 m
ec
ha
ni
sm
s 
to
 id
en
tif
y 
an
d 
re
ac
t t
o 
ch
an
ge
s 
th
at
 c
an
 h
av
e 
a 
m
or
e 
dr
am
at
ic
 a
nd
 p
er
va
si
ve
 e
ffe
ct
 o
n 
th
e 
en
tit
y,
 a
nd
 m
ay
 d
em
an
d 
th
e 
at
te
nt
io
n 
of
 to
p 
m
an
ag
em
en
t. 
Fo
r e
xa
m
pl
e,
 fo
r e
ac
h 
of
 th
e 
fo
llo
w
in
g 
ar
ea
s 
of
 p
ot
en
tia
l c
ha
ng
e,
 c
on
si
de
r w
he
th
er
:
Ch
an
ge
d 
op
er
at
in
g 
en
vi
ro
nm
en
t:
. 
M
ar
ke
t 
re
se
ar
ch
 o
r 
ot
he
r 
pr
og
ra
m
s 
id
en
tif
y 
m
aj
or
 s
hi
fts
 i
n 
cu
st
om
er
 
de
m
og
ra
ph
ic
s,
 p
re
fe
re
nc
es
 o
r 
sp
en
di
ng
 p
at
te
rn
s.
. 
Th
e 
en
tit
y 
is
 a
w
ar
e 
of
 s
ig
ni
fic
an
t s
hi
fts
 in
 th
e 
w
or
k 
fo
rc
e 
— 
ex
te
rn
al
ly
 o
r 
in
te
rn
al
ly
 —
 th
at
 c
ou
ld
 a
ffe
ct
 a
va
ila
bl
e 
sk
ill
 le
ve
ls
.
. 
Le
ga
l c
ou
ns
el
 p
er
io
di
ca
lly
 u
pd
at
es
 m
an
ag
em
en
t o
n 
th
e 
im
pl
ic
at
io
ns
 o
f 
ne
w
 le
gi
sl
at
io
n.
N
ew
 p
er
so
nn
el
:
. 
Sp
ec
ia
l a
ct
io
n 
is
 ta
ke
n 
to
 e
ns
ur
e 
ne
w
 p
er
so
nn
el
 u
nd
er
st
an
d 
th
e 
en
tit
y'
s 
cu
ltu
re
 a
nd
 p
er
fo
rm
 a
cc
or
di
ng
ly
.
. 
co
ns
id
er
at
io
n 
is
 g
iv
en
 to
 k
ey
 c
on
tro
l a
ct
iv
iti
es
 p
er
fo
rm
ed
 b
y 
pe
rs
on
ne
l 
be
in
g 
m
ov
ed
.
N
ew
 o
r 
re
de
si
gn
ed
 in
fo
rm
at
io
n 
sy
st
em
s:
. 
M
ec
ha
ni
sm
s 
ex
is
t t
o 
as
se
ss
 th
e 
ef
fe
ct
s 
of
 n
ew
 s
ys
te
m
s.
. 
Pr
oc
ed
ur
es
 a
re
 in
 p
la
ce
 to
 r
ec
on
si
de
r 
th
e 
ap
pr
op
ria
te
ne
ss
 o
f e
xi
st
in
g 
co
nt
ro
l a
ct
iv
iti
es
 w
he
n 
ne
w
 c
om
pu
te
r 
sy
st
em
s 
ar
e 
de
ve
lo
pe
d 
an
d 
go
 
"li
ve
."
. 
M
an
ag
em
en
t k
no
w
s 
w
he
th
er
 s
ys
te
m
s 
de
ve
lo
pm
en
t a
nd
 im
pl
em
en
ta
tio
n 
po
lic
ie
s 
ar
e 
ad
he
re
d 
to
 d
es
pi
te
 p
re
ss
ur
es
 to
 "
sh
or
t-c
ut
" 
th
e 
pr
oc
es
s.
. 
A
tte
nt
io
n 
is
 g
iv
en
 to
 th
e 
ef
fe
ct
 o
f n
ew
 s
ys
te
m
s 
on
 in
fo
rm
at
io
n 
flo
w
s 
an
d 
re
la
te
d 
co
nt
ro
ls
, a
nd
 e
m
pl
oy
ee
 tr
ai
ni
ng
, 
in
cl
ud
in
g 
fo
cu
s 
on
 e
m
pl
oy
ee
 
re
si
st
an
ce
 to
 c
ha
ng
e.
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R
ap
id
 g
ro
w
th
:
. 
Sy
st
em
s 
ca
pa
bi
lit
y 
is
 u
pg
ra
de
d 
to
 h
an
dl
e 
ra
pi
dl
y 
in
cr
ea
si
ng
 v
ol
um
es
 o
f 
in
fo
rm
at
io
n.
. 
W
or
k 
fo
rc
e 
in
 o
pe
ra
tio
ns
, a
cc
ou
nt
in
g 
an
d 
da
ta
 p
ro
ce
ss
in
g 
is
 e
xp
an
de
d 
as
 n
ee
de
d 
to
 k
ee
p 
pa
ce
 w
ith
 in
cr
ea
se
d 
vo
lu
m
e.
. 
A
 p
ro
ce
ss
 fo
r 
re
vi
si
ng
 b
ud
ge
ts
 o
r f
or
ec
as
ts
 e
xi
st
s.
. 
A 
pr
oc
es
s 
ex
is
ts
 f
or
 c
on
si
de
rin
g 
in
te
rd
ep
ar
tm
en
ta
l 
im
pl
ic
at
io
ns
 o
f 
re
vi
se
d 
un
it 
ob
je
ct
iv
es
 a
nd
 p
la
ns
.
N
ew
 te
ch
no
lo
gy
:
. 
In
fo
rm
at
io
n 
on
 te
ch
no
lo
gi
ca
l d
ev
el
op
m
en
ts
 is
 o
bt
ai
ne
d 
th
ro
ug
h 
re
po
rti
ng
 
se
rv
ic
es
, 
co
ns
ul
ta
nt
s,
 
se
m
in
ar
s 
or
 
pe
rh
ap
s 
jo
in
t 
ve
nt
ur
es
 
w
ith
 
co
m
pa
ni
es
 in
 th
e 
fo
re
fro
nt
 o
f r
es
ea
rc
h 
an
d 
de
ve
lo
pm
en
t r
el
ev
an
t t
o 
th
e 
en
tit
y.
. 
N
ew
 t
ec
hn
ol
og
ie
s,
 
or
 
ap
pl
ic
at
io
ns
, 
de
ve
lo
pe
d 
by
 c
om
pe
tit
or
s 
ar
e 
m
on
ito
re
d.
. 
M
ec
ha
ni
sm
s 
ex
is
t f
or
 ta
ki
ng
 a
dv
an
ta
ge
, a
nd
 c
on
tro
lli
ng
 th
e 
us
e,
 o
f n
ew
 
te
ch
no
lo
gy
 a
pp
lic
at
io
ns
, i
nc
or
po
ra
tin
g 
th
em
 in
to
 p
ro
du
ct
io
n 
pr
oc
es
se
s 
or
 in
fo
rm
at
io
n 
sy
st
em
s.
N
ew
 li
ne
s,
 p
ro
du
ct
s,
 a
ct
iv
iti
es
 a
nd
 a
cq
ui
si
tio
ns
:
. 
Th
e 
ab
ili
ty
 e
xi
st
s 
to
 re
as
on
ab
ly
 fo
re
ca
st
 o
pe
ra
tin
g 
an
d 
fin
an
ci
al
 r
es
ul
ts
.
. 
Th
e 
ad
eq
ua
cy
 o
f e
xi
st
in
g 
in
fo
rm
at
io
n 
sy
st
em
s 
an
d 
co
nt
ro
l a
ct
iv
iti
es
 fo
r 
th
e 
ne
w
 li
ne
, p
ro
du
ct
 o
r a
ct
iv
ity
 is
 a
ss
es
se
d.
. 
Pl
an
s 
ar
e 
de
ve
lo
pe
d 
fo
r r
ec
ru
iti
ng
 a
nd
 tr
ai
ni
ng
 p
eo
pl
e 
w
ith
 th
e 
re
qu
is
ite
 
ex
pe
rti
se
 to
 d
ea
l w
ith
 n
ew
 p
ro
du
ct
s 
or
 a
ct
iv
iti
es
.
. 
Pr
oc
ed
ur
es
 a
re
 in
 p
la
ce
 to
 tr
ac
k 
ea
rly
 re
su
lts
, a
nd
 to
 m
od
ify
 p
ro
du
ct
io
n 
an
d 
m
ar
ke
tin
g 
as
 n
ee
de
d.
. 
Fi
na
nc
ia
l r
ep
or
tin
g,
 le
ga
l a
nd
 re
gu
la
to
ry
 re
qu
ire
m
en
ts
 a
re
 id
en
tif
ie
d 
an
d 
co
m
pl
ie
d 
w
ith
.
. 
Th
e 
ef
fe
ct
s 
on
 
ot
he
r 
co
m
pa
ny
 
pr
od
uc
ts
, 
an
d 
on
 
pr
of
ita
bi
lit
y,
 
ar
e 
m
on
ito
re
d.
. 
O
ve
rh
ea
d 
al
lo
ca
tio
ns
 
ar
e 
m
od
ifi
ed
 
to
 
re
fle
ct
 
pr
od
uc
t 
co
nt
rib
ut
io
n 
ac
cu
ra
te
ly
.
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C
or
po
ra
te
 r
es
tru
ct
ur
in
g:
. 
St
af
f r
ea
ss
ig
nm
en
ts
 o
r r
ed
uc
tio
ns
 a
re
 a
na
ly
ze
d 
fo
r t
he
ir 
po
te
nt
ia
l e
ffe
ct
 
on
 r
el
at
ed
 o
pe
ra
tio
ns
.
. 
Tr
an
sf
er
re
d 
or
 
te
rm
in
at
ed
 
em
pl
oy
ee
s'
 
co
nt
ro
l 
re
sp
on
si
bi
lit
ie
s 
ar
e 
re
as
si
gn
ed
.
. 
Im
pa
ct
 o
n 
m
or
al
e 
of
 r
em
ai
ni
ng
 e
m
pl
oy
ee
s,
 a
fte
r 
m
aj
or
 d
ow
ns
iz
in
g 
co
ns
id
er
ed
.
. 
Sa
fe
gu
ar
ds
 e
xi
st
 to
 p
ro
te
ct
 a
ga
in
st
 d
is
gr
un
tle
d 
fo
rm
er
 e
m
pl
oy
ee
s.
Fo
re
ig
n 
op
er
at
io
ns
:
. 
M
an
ag
em
en
t 
ke
ep
s 
ab
re
as
t 
of
 t
he
 p
ol
iti
ca
l, 
re
gu
la
to
ry
, 
bu
si
ne
ss
 a
nd
 
so
ci
al
 c
ul
tu
re
 o
f a
re
as
 in
 w
hi
ch
 fo
re
ig
n 
op
er
at
io
ns
 e
xi
st
.
. 
Pe
rs
on
ne
l a
re
 m
ad
e 
aw
ar
e 
of
 a
cc
ep
te
d 
cu
st
om
s 
an
d 
ru
le
s.
. 
A
lte
rn
at
iv
e 
pr
oc
ed
ur
es
 e
xi
st
 i
n 
ca
se
 a
ct
iv
iti
es
 o
f 
or
 c
om
m
un
ic
at
io
n 
m
ec
ha
ni
sm
s 
w
ith
 fo
re
ig
n 
op
er
at
io
ns
 a
re
 in
te
rr
up
te
d.
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C
on
tro
l 
ac
tiv
iti
es
 e
nc
om
pa
ss
 a
 w
id
e 
ra
ng
e 
of
 p
ol
ic
ie
s 
an
d 
th
e 
re
la
te
d 
im
pl
em
en
ta
tio
n 
pr
oc
ed
ur
es
 th
at
 h
el
p 
en
su
re
 th
at
 m
an
ag
em
en
t's
 d
ire
ct
iv
es
 a
re
 
ef
fe
ct
ed
. 
Th
ey
 h
el
p 
as
su
re
 t
ha
t 
th
os
e 
ac
tio
ns
 i
de
nt
ifi
ed
 a
s 
ne
ce
ss
ar
y 
to
 
ad
dr
es
s 
ris
ks
 to
 a
ch
ie
ve
 th
e 
en
tit
y'
s 
ob
je
ct
iv
es
 a
re
 c
ar
rie
d 
ou
t.
■ 
Ex
is
te
nc
e 
of
 a
pp
ro
pr
ia
te
 p
ol
ic
ie
s 
an
d 
pr
oc
ed
ur
es
 n
ec
es
sa
ry
 w
ith
 re
sp
ec
t 
to
 e
ac
h 
of
 th
e 
en
tit
y'
s 
ac
tiv
iti
es
.
Al
l 
re
le
va
nt
 o
bj
ec
tiv
es
 a
nd
 a
ss
oc
ia
te
d 
ris
ks
 f
or
 e
ac
h 
si
gn
ifi
ca
nt
 a
ct
iv
ity
 
sh
ou
ld
 
ha
ve
 
be
en
 
id
en
tif
ie
d 
in
 
co
nj
un
ct
io
n 
w
ith
 
ev
al
ua
tin
g 
R
is
k 
As
se
ss
m
en
t. 
R
ef
er
en
ce
 m
ay
 b
e 
m
ad
e 
to
 th
e 
R
ef
er
en
ce
 M
an
ua
l (
pa
ge
s 
43
 
to
 
94
) 
w
hi
ch
 
pr
es
en
ts
, 
fo
r 
co
m
m
on
 
bu
si
ne
ss
 
ac
tiv
iti
es
, 
ill
us
tra
tiv
e 
ob
je
ct
iv
es
, r
is
ks
, a
nd
 "
ac
tio
ns
/p
oi
nt
s 
of
 fo
cu
s 
fo
r 
co
nt
ro
l a
ct
iv
iti
es
." 
Th
e 
lis
tin
gs
 i
n 
th
at
 l
at
te
r 
co
lu
m
n 
m
ay
 b
e 
us
ef
ul
 i
n 
id
en
tif
yi
ng
 w
ha
t 
ac
tio
ns
 
m
an
ag
em
en
t 
ha
s 
di
re
ct
ed
 t
o 
ad
dr
es
s 
th
e 
ris
ks
, 
an
d 
co
ns
id
er
in
g 
th
e 
ap
pr
op
ria
te
ne
ss
 o
f 
co
nt
ro
l 
ac
tiv
iti
es
 t
he
 e
nt
ity
 a
pp
lie
s 
to
 s
ee
 t
ha
t 
th
e 
ac
tio
ns
 a
re
 c
ar
rie
d 
ou
t. 
It 
sh
ou
ld
 b
e 
re
co
gn
iz
ed
 th
at
 p
oi
nt
s 
of
 fo
cu
s 
fo
r 
ge
ne
ra
l 
co
nt
ro
ls
 (
or
 g
en
er
al
 c
om
pu
te
r 
co
nt
ro
ls
) 
ar
e 
pr
es
en
te
d 
in
 t
he
 
R
ef
er
en
ce
 M
an
ua
l u
nd
er
 th
e 
ac
tiv
ity
 "
In
fo
rm
at
io
n 
Te
ch
no
lo
gy
."
■ 
Id
en
tif
ie
d 
co
nt
ro
l 
ac
tiv
iti
es
 i
n 
pl
ac
e 
ar
e 
be
in
g 
ap
pl
ie
d 
pr
op
er
ty
. 
Fo
r
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
C
on
tro
ls
 d
es
cr
ib
ed
 i
n 
po
lic
y 
m
an
ua
ls
 a
re
 a
ct
ua
lly
 a
pp
lie
d 
an
d 
ar
e 
ap
pl
ie
d 
th
e 
w
ay
 th
at
 th
ey
're
 s
up
po
se
d 
to
 b
e.
. 
A
pp
ro
pr
ia
te
 a
nd
 ti
m
el
y 
ac
tio
n 
is
 ta
ke
n 
on
 e
xc
ep
tio
ns
 o
r i
nf
or
m
at
io
n 
th
at
 
re
qu
ire
 fo
llo
w
-u
p.
. 
Su
pe
rv
is
or
y 
pe
rs
on
ne
l r
ev
ie
w
 th
e 
fu
nc
tio
ni
ng
 o
f c
on
tro
ls
.
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In
fo
rm
at
io
n 
is
 id
en
tif
ie
d,
 c
ap
tu
re
d,
 p
ro
ce
ss
ed
 a
nd
 r
ep
or
te
d 
by
 i
nf
or
m
at
io
n 
sy
st
em
s.
 
R
el
ev
an
t 
in
fo
rm
at
io
n 
in
cl
ud
es
 i
nd
us
try
, 
ec
on
om
ic
 a
nd
 r
eg
ul
at
or
y 
in
fo
rm
at
io
n 
ob
ta
in
ed
 f
ro
m
 e
xt
er
na
l 
so
ur
ce
s,
 a
s 
w
el
l a
s 
in
te
rn
al
ly
 g
en
er
at
ed
 
in
fo
rm
at
io
n.
■ 
O
bt
ai
ni
ng
 e
xt
er
na
l a
nd
 in
te
rn
al
 in
fo
rm
at
io
n,
 a
nd
 p
ro
vi
di
ng
 m
an
ag
em
en
t 
w
ith
 n
ec
es
sa
ry
 re
po
rts
 o
n 
th
e 
en
tit
y'
s 
pe
rfo
rm
an
ce
 re
la
tiv
e 
to
 e
st
ab
lis
he
d 
ob
je
ct
iv
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
ec
ha
ni
sm
s 
ar
e 
in
 p
la
ce
 to
 o
bt
ai
n 
re
le
va
nt
 e
xt
er
na
l i
nf
or
m
at
io
n 
— 
on
 
m
ar
ke
t 
co
nd
iti
on
s,
 c
om
pe
tit
or
s'
 p
ro
gr
am
s,
 l
eg
is
la
tiv
e 
or
 r
eg
ul
at
or
y 
de
ve
lo
pm
en
ts
 a
nd
 e
co
no
m
ic
 c
ha
ng
es
.
. 
In
te
rn
al
ly
 g
en
er
at
ed
 in
fo
rm
at
io
n 
cr
iti
ca
l t
o 
ac
hi
ev
em
en
t o
f t
he
 e
nt
ity
's
 
ob
je
ct
iv
es
, 
in
cl
ud
in
g 
th
at
 
re
la
tiv
e 
to
 
cr
iti
ca
l 
su
cc
es
s 
fa
ct
or
s,
 
is
 
id
en
tif
ie
d 
an
d 
re
gu
la
rly
 r
ep
or
te
d.
. 
Th
e 
in
fo
rm
at
io
n 
th
at
 m
an
ag
er
s 
ne
ed
 to
 c
ar
ry
 o
ut
 th
ei
r 
re
sp
on
si
bi
lit
ie
s 
is
 r
ep
or
te
d 
to
 th
em
.
■ 
Pr
ov
id
in
g 
in
fo
rm
at
io
n 
to
 th
e 
rig
ht
 p
eo
pl
e 
in
 s
uf
fic
ie
nt
 d
et
ai
l a
nd
 o
n 
tim
e 
to
 
en
ab
le
 
th
em
 
to
 
ca
rr
y 
ou
t 
th
ei
r 
re
sp
on
si
bi
lit
ie
s 
ef
fic
ie
nt
ly
 
an
d 
ef
fe
ct
iv
el
y.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
er
s 
re
ce
iv
e 
an
al
yt
ic
al
 in
fo
rm
at
io
n 
th
at
 e
na
bl
es
 th
em
 to
 id
en
tif
y 
w
ha
t a
ct
io
n 
ne
ed
s 
to
 b
e 
ta
ke
n.
. 
In
fo
rm
at
io
n 
is
 p
ro
vi
de
d 
at
 th
e 
rig
ht
 le
ve
l o
f d
et
ai
l f
or
 d
iff
er
en
t l
ev
el
s 
of
 
m
an
ag
em
en
t.
. 
In
fo
rm
at
io
n 
is
 
su
m
m
ar
iz
ed
 
ap
pr
op
ria
te
ly
, 
pr
ov
id
in
g 
pe
rti
ne
nt
 
in
fo
rm
at
io
n 
w
hi
le
 p
er
m
itt
in
g 
cl
os
er
 i
ns
pe
ct
io
n 
of
 d
et
ai
ls
 a
s 
ne
ed
ed
 
ra
th
er
 th
an
 ju
st
 a
 "
se
a 
of
 d
at
a.
"
. 
In
fo
rm
at
io
n 
is
 a
va
ila
bl
e 
on
 a
 ti
m
el
y 
ba
si
s 
to
 a
llo
w
 e
ffe
ct
iv
e 
m
on
ito
rin
g 
of
 e
ve
nt
s 
an
d 
ac
tiv
iti
es
 —
 in
te
rn
al
 a
nd
 e
xt
er
na
l —
 a
nd
 p
ro
m
pt
 r
ea
ct
io
n 
to
 e
co
no
m
ic
 a
nd
 b
us
in
es
s 
fa
ct
or
s 
an
d 
co
nt
ro
l i
ss
ue
s.
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■ 
D
ev
el
op
m
en
t o
r r
ev
is
io
n 
of
 in
fo
rm
at
io
n 
sy
st
em
s 
ba
se
d 
on
 a
 s
tra
te
gi
c 
pl
an
 
fo
r 
in
fo
rm
at
io
n 
sy
st
em
s 
— 
lin
ke
d 
to
 th
e 
en
tit
y'
s 
ov
er
al
l s
tra
te
gy
 —
 a
nd
 
re
sp
on
si
ve
 to
 a
ch
ie
vi
ng
 th
e 
en
tit
y-w
id
e 
an
d 
ac
tiv
ity
-le
ve
l o
bj
ec
tiv
es
. 
Fo
r
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
A 
m
ec
ha
ni
sm
 (
e.
g.
, a
n 
in
fo
rm
at
io
n 
te
ch
no
lo
gy
 s
te
er
in
g 
co
m
m
itt
ee
) 
is
 
in
 p
la
ce
 fo
r 
id
en
tif
yi
ng
 e
m
er
gi
ng
 in
fo
rm
at
io
n 
ne
ed
s.
. 
In
fo
rm
at
io
n 
ne
ed
s 
an
d 
pr
io
rit
ie
s 
ar
e 
de
te
rm
in
ed
 b
y 
ex
ec
ut
iv
es
 w
ith
 
su
ffi
ci
en
tly
 b
ro
ad
 r
es
po
ns
ib
ili
tie
s.
. 
A 
lo
ng
-ra
ng
e 
in
fo
rm
at
io
n 
te
ch
no
lo
gy
 p
la
n 
ha
s 
be
en
 d
ev
el
op
ed
 a
nd
 
lin
ke
d 
w
ith
 s
tra
te
gi
c 
in
iti
at
iv
es
.
■ 
M
an
ag
em
en
t's
 s
up
po
rt 
fo
r 
th
e 
de
ve
lo
pm
en
t 
of
 n
ec
es
sa
ry
 i
nf
or
m
at
io
n 
sy
st
em
s 
is
 d
em
on
st
ra
te
d 
by
 th
e 
co
m
m
itm
en
t o
f a
pp
ro
pr
ia
te
 re
so
ur
ce
s 
— 
hu
m
an
 a
nd
 fi
na
nc
ia
l. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Su
ffi
ci
en
t 
re
so
ur
ce
s 
(m
an
ag
er
s,
 
an
al
ys
ts
, 
pr
og
ra
m
m
er
s 
w
ith
 
th
e 
re
qu
is
ite
 te
ch
ni
ca
l a
bi
lit
ie
s)
 a
re
 p
ro
vi
de
d 
as
 n
ee
de
d 
to
 d
ev
el
op
 n
ew
 o
r 
en
ha
nc
ed
 in
fo
rm
at
io
n 
sy
st
em
s.
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C
om
m
un
ic
at
io
n
Co
m
m
un
ic
at
io
n 
is
 in
he
re
nt
 in
 i
nf
or
m
at
io
n 
pr
oc
es
si
ng
. 
C
om
m
un
ic
at
io
n 
al
so
 
ta
ke
s 
pl
ac
e 
in
 a
 b
ro
ad
er
 s
en
se
, d
ea
lin
g 
w
ith
 e
xp
ec
ta
tio
ns
 a
nd
 re
sp
on
si
bi
lit
ie
s 
of
 in
di
vi
du
al
s 
an
d 
gr
ou
ps
. 
Ef
fe
ct
iv
e 
co
m
m
un
ic
at
io
n 
m
us
t o
cc
ur
 d
ow
n,
 a
cr
os
s 
an
d 
up
 a
n 
or
ga
ni
za
tio
n 
an
d 
w
ith
 p
ar
tie
s 
ex
te
rn
al
 to
 th
e 
or
ga
ni
za
tio
n.
■ 
Ef
fe
ct
iv
en
es
s 
w
ith
 w
hi
ch
 e
m
pl
oy
ee
s'
 d
ut
ie
s 
an
d 
co
nt
ro
l r
es
po
ns
ib
ili
tie
s 
ar
e 
co
m
m
un
ic
at
ed
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
C
om
m
un
ic
at
io
n 
ve
hi
cl
es
 —
 f
or
m
al
 a
nd
 i
nf
or
m
al
 t
ra
in
in
g 
se
ss
io
ns
, 
m
ee
tin
gs
, a
nd
 o
n-
th
e-
jo
b 
su
pe
rv
is
io
n 
— 
ar
e 
su
ffi
ci
en
t i
n 
ef
fe
ct
in
g 
su
ch
 
co
m
m
un
ic
at
io
n.
. 
Em
pl
oy
ee
s 
kn
ow
 th
e 
ob
je
ct
iv
es
 o
f t
he
ir 
ow
n 
ac
tiv
ity
 a
nd
 h
ow
 h
is
 o
r h
er
 
du
tie
s 
co
nt
rib
ut
e 
to
 a
ch
ie
vi
ng
 th
os
e 
ob
je
ct
iv
es
.
. 
Em
pl
oy
ee
s 
un
de
rs
ta
nd
 h
ow
 th
ei
r 
du
tie
s 
af
fe
ct
, 
an
d 
ar
e 
af
fe
ct
ed
 b
y,
 
du
tie
s 
of
 o
th
er
 e
m
pl
oy
ee
s.
■ 
Es
ta
bl
is
hm
en
t 
of
 c
ha
nn
el
s 
of
 c
om
m
un
ic
at
io
n 
fo
r 
pe
op
le
 t
o 
re
po
rt 
su
sp
ec
te
d 
im
pr
op
rie
tie
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
er
e'
s 
a 
w
ay
 to
 c
om
m
un
ic
at
e 
up
st
re
am
 th
ro
ug
h 
so
m
eo
ne
 o
th
er
 th
an
 
a 
di
re
ct
 s
up
er
io
r, 
su
ch
 a
s 
an
 o
m
bu
ds
m
an
 o
r 
co
rp
or
at
e 
co
un
se
l.
. 
A
no
ny
m
ity
 is
 p
er
m
itt
ed
.
. 
Em
pl
oy
ee
s 
ac
tu
al
ly
 u
se
 th
e 
co
m
m
un
ic
at
io
n 
ch
an
ne
l.
. 
Pe
rs
on
s 
w
ho
 r
ep
or
t s
us
pe
ct
ed
 im
pr
op
rie
tie
s 
ar
e 
pr
ov
id
ed
 fe
ed
ba
ck
, 
an
d 
ha
ve
 im
m
un
ity
 fr
om
 r
ep
ris
al
s.
■ 
R
ec
ep
tiv
ity
 o
f m
an
ag
em
en
t t
o 
em
pl
oy
ee
 s
ug
ge
st
io
ns
 o
f w
ay
s 
to
 e
nh
an
ce
 
pr
od
uc
tiv
ity
, 
qu
al
ity
, 
or
 o
th
er
 s
im
ila
r 
im
pr
ov
em
en
ts
. 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 w
he
th
er
:
. 
R
ea
lis
tic
 
m
ec
ha
ni
sm
s 
ar
e 
in
 
pl
ac
e 
fo
r 
em
pl
oy
ee
s 
to
 
pr
ov
id
e 
re
co
m
m
en
da
tio
ns
 fo
r 
im
pr
ov
em
en
t.
. 
M
an
ag
em
en
t a
ck
no
w
le
dg
es
 g
oo
d 
em
pl
oy
ee
 s
ug
ge
st
io
ns
 b
y 
pr
ov
id
in
g 
ca
sh
 a
w
ar
ds
 o
r o
th
er
 m
ea
ni
ng
fu
l r
ec
og
ni
tio
n.
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■ 
A
de
qu
ac
y 
of
 c
om
m
un
ic
at
io
n 
ac
ro
ss
 t
he
 
or
ga
ni
za
tio
n 
(fo
r 
ex
am
pl
e,
 
be
tw
ee
n 
pr
oc
ur
em
en
t a
nd
 p
ro
du
ct
io
n 
ac
tiv
iti
es
) 
an
d 
th
e 
co
m
pl
et
en
es
s 
an
d 
tim
el
in
es
s 
of
 i
nf
or
m
at
io
n 
an
d 
its
 s
uf
fic
ie
nc
y 
to
 e
na
bl
e 
pe
op
le
 t
o 
di
sc
ha
rg
e 
th
ei
r 
re
sp
on
si
bi
lit
ie
s 
ef
fe
ct
iv
el
y.
 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 
w
he
th
er
:
. 
Sa
le
s 
pe
op
le
 
in
fo
rm
 
en
gi
ne
er
in
g,
 
pr
od
uc
tio
n 
an
d 
m
ar
ke
tin
g 
of
 
cu
st
om
er
 n
ee
ds
.
. 
Ac
co
un
ts
 r
ec
ei
va
bl
e 
pe
rs
on
ne
l a
dv
is
e 
th
e 
cr
ed
it 
ap
pr
ov
al
 fu
nc
tio
n 
of
 
sl
ow
 p
ay
er
s.
. 
In
fo
rm
at
io
n 
on
 
co
m
pe
tit
or
s'
 
ne
w
 
pr
od
uc
ts
 
or
 
w
ar
ra
nt
ie
s 
re
ac
h 
en
gi
ne
er
in
g,
 m
ar
ke
tin
g 
an
d 
sa
le
s 
pe
rs
on
ne
l.
■ 
O
pe
nn
es
s 
an
d 
ef
fe
ct
iv
en
es
s 
of
 c
ha
nn
el
s 
w
ith
 c
us
to
m
er
s,
 s
up
pl
ie
rs
 a
nd
 
ot
he
r 
ex
te
rn
al
 
pa
rti
es
 f
or
 c
om
m
un
ic
at
in
g 
in
fo
rm
at
io
n 
on
 
ch
an
gi
ng
 
cu
st
om
er
 n
ee
ds
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Fe
ed
ba
ck
 m
ec
ha
ni
sm
s 
w
ith
 a
ll 
pe
rti
ne
nt
 p
ar
tie
s 
ex
is
t.
. 
Su
gg
es
tio
ns
, 
co
m
pl
ai
nt
s 
an
d 
ot
he
r 
in
pu
t 
ar
e 
ca
pt
ur
ed
 
an
d 
co
m
m
un
ic
at
ed
 to
 r
el
ev
an
t i
nt
er
na
l p
ar
tie
s.
. 
In
fo
rm
at
io
n 
is
 r
ep
or
te
d 
up
st
re
am
 a
s 
ne
ce
ss
ar
y 
an
d 
fo
llo
w
-u
p 
ac
tio
n 
ta
ke
n.
■ 
Ex
te
nt
 to
 w
hi
ch
 o
ut
si
de
 p
ar
tie
s 
ha
ve
 b
ee
n 
m
ad
e 
aw
ar
e 
of
 th
e 
en
tit
y'
s 
et
hi
ca
l s
ta
nd
ar
ds
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Im
po
rta
nt
 
co
m
m
un
ic
at
io
ns
 
to
 
ou
ts
id
e 
pa
rti
es
 
ar
e 
de
liv
er
ed
 
by
 
m
an
ag
em
en
t 
le
ve
l c
om
m
en
su
ra
te
 w
ith
 th
e 
na
tu
re
 a
nd
 i
m
po
rta
nc
e 
of
 
th
e 
m
es
sa
ge
 (e
.g
., 
se
ni
or
 e
xe
cu
tiv
e 
pe
rio
di
ca
lly
 e
xp
la
in
s 
in
 w
rit
in
g 
th
e 
en
tit
y'
s 
et
hi
ca
l s
ta
nd
ar
ds
 to
 o
ut
si
de
 p
ar
tie
s)
.
. 
Su
pp
lie
rs
, 
cu
st
om
er
s,
 a
nd
 o
th
er
s 
kn
ow
 t
he
 e
nt
ity
's
 s
ta
nd
ar
ds
 a
nd
 
ex
pe
ct
at
io
ns
 r
eg
ar
di
ng
 a
ct
io
ns
 in
 d
ea
lin
g 
w
ith
 th
e 
en
tit
y.
. 
Su
ch
 s
ta
nd
ar
ds
 a
re
 re
in
fo
rc
ed
 in
 ro
ut
in
e 
de
al
in
gs
 w
ith
 o
ut
si
de
 p
ar
tie
s.
. 
Im
p
ro
pr
ie
tie
s 
by
 
em
pl
oy
ee
s 
of
 
ex
te
rn
al
 
pa
rt
ie
s 
ar
e 
re
po
rte
d 
to
 th
e 
ap
pr
op
ria
te
 p
er
so
nn
el
.
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■ 
Ti
m
el
y 
an
d 
ap
pr
op
ria
te
 fo
llo
w
-u
p 
ac
tio
n 
by
 m
an
ag
em
en
t r
es
ul
tin
g 
fro
m
 
co
m
m
un
ic
at
io
ns
 r
ec
ei
ve
d 
fro
m
 c
us
to
m
er
s,
 v
en
do
rs
, r
eg
ul
at
or
s 
or
 o
th
er
 
ex
te
rn
al
 p
ar
tie
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Pe
rs
on
ne
l 
ar
e 
re
ce
pt
iv
e 
to
 r
ep
or
te
d 
pr
ob
le
m
s 
re
ga
rd
in
g 
pr
od
uc
ts
, 
se
rv
ic
es
 o
r o
th
er
 m
at
te
rs
, a
nd
 s
uc
h 
re
po
rts
 a
re
 in
ve
st
ig
at
ed
 a
nd
 a
ct
ed
 
up
on
.
. 
Er
ro
rs
 in
 c
us
to
m
er
 b
ill
in
gs
 a
re
 c
or
re
ct
ed
, a
nd
 th
e 
so
ur
ce
 o
f t
he
 e
rr
or
 
is
 in
ve
st
ig
at
ed
 a
nd
 c
or
re
ct
ed
.
. 
A
pp
ro
pr
ia
te
 p
er
so
nn
el
 —
 i
nd
ep
en
de
nt
 o
f 
th
os
e 
in
vo
lv
ed
 w
ith
 t
he
 
or
ig
in
al
 tr
an
sa
ct
io
ns
 —
 p
ro
ce
ss
 c
om
pl
ai
nt
s.
. 
A
pp
ro
pr
ia
te
 a
ct
io
ns
 a
re
 t
ak
en
 a
nd
 t
he
re
 is
 fo
llo
w
-u
p 
co
m
m
un
ic
at
io
n 
w
ith
 th
e 
or
ig
in
al
 s
ou
rc
es
.
. 
To
p 
m
an
ag
em
en
t i
s 
aw
ar
e 
of
 th
e 
na
tu
re
 a
nd
 v
ol
um
e 
of
 c
om
pl
ai
nt
s.
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O
ng
oi
ng
 M
on
ito
rin
g
O
ng
oi
ng
 m
on
ito
rin
g 
oc
cu
rs
 in
 th
e 
or
di
na
ry
 c
ou
rs
e 
of
 o
pe
ra
tio
ns
, a
nd
 in
cl
ud
es
 
re
gu
la
r 
m
an
ag
em
en
t a
nd
 s
up
er
vi
so
ry
 a
ct
iv
iti
es
, a
nd
 o
th
er
 a
ct
io
ns
 p
er
so
nn
el
 
ta
ke
 i
n 
pe
rfo
rm
in
g 
th
ei
r 
du
tie
s 
th
at
 a
ss
es
s 
th
e 
qu
al
ity
 o
f 
in
te
rn
al
 c
on
tro
l 
sy
st
em
 p
er
fo
rm
an
ce
.
■ 
Ex
te
nt
 t
o 
w
hi
ch
 m
an
ag
em
en
t 
pe
rs
on
ne
l, 
in
 c
ar
ry
in
g 
ou
t t
he
ir 
re
gu
la
r 
ac
tiv
iti
es
, o
bt
ai
n 
ev
id
en
ce
 a
s 
to
 w
he
th
er
 th
e 
sy
st
em
 o
f i
nt
er
na
l c
on
tro
l 
co
nt
in
ue
s 
to
 fu
nc
tio
n.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
O
pe
ra
tin
g 
m
an
ag
em
en
t c
om
pa
re
s 
pr
od
uc
tio
n,
 in
ve
nt
or
y,
 s
al
es
 o
r o
th
er
 
in
fo
rm
at
io
n 
ob
ta
in
ed
 in
 th
e 
co
ur
se
 o
f t
he
ir 
da
ily
 a
ct
iv
iti
es
 to
 s
ys
te
m
s-
 
ge
ne
ra
te
d 
in
fo
rm
at
io
n.
. 
In
te
gr
at
io
n 
or
 r
ec
on
ci
lia
tio
n 
of
 o
pe
ra
tin
g 
in
fo
rm
at
io
n 
us
ed
 to
 m
an
ag
e 
op
er
at
io
ns
 w
ith
 d
at
a 
ge
ne
ra
te
d 
by
 th
e 
fin
an
ci
al
 r
ep
or
tin
g 
sy
st
em
.
. 
O
pe
ra
tin
g 
pe
rs
on
ne
l a
re
 re
qu
ire
d 
to
 "s
ig
n 
of
f" 
on
 th
e 
ac
cu
ra
cy
 o
f t
he
ir 
un
its
' 
fin
an
ci
al
 s
ta
te
m
en
ts
, 
an
d 
ar
e 
he
ld
 r
es
po
ns
ib
le
 i
f 
er
ro
rs
 a
re
 
di
sc
ov
er
ed
.
■ 
Ex
te
nt
 t
o 
w
hi
ch
 c
om
m
un
ic
at
io
ns
 f
ro
m
 
ex
te
rn
al
 
pa
rti
es
 c
or
ro
bo
ra
te
 
in
te
rn
al
ly
 g
en
er
at
ed
 i
nf
or
m
at
io
n,
 o
r 
in
di
ca
te
 p
ro
bl
em
s.
 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 w
he
th
er
:
. 
C
us
to
m
er
s 
im
pl
ic
itl
y 
co
rr
ob
or
at
e 
bi
lli
ng
 d
at
a 
by
 p
ay
in
g 
th
ei
r 
in
vo
ic
es
, 
or
 c
us
to
m
er
 c
om
pl
ai
nt
s 
ab
ou
t b
ill
in
gs
 -
 in
di
ca
tin
g 
sy
st
em
 d
ef
ic
ie
nc
ie
s 
in
 t
he
 p
ro
ce
ss
in
g 
of
 s
al
es
 t
ra
ns
ac
tio
ns
 —
 a
re
 i
nv
es
tig
at
ed
 f
or
 t
he
ir 
un
de
rly
in
g 
ca
us
es
.
. 
Co
m
m
un
ic
at
io
ns
 f
ro
m
 v
en
do
rs
 a
nd
 m
on
th
ly
 s
ta
te
m
en
ts
 o
f 
ac
co
un
ts
 
pa
ya
bl
e 
ar
e 
us
ed
 a
s 
a 
co
nt
ro
l m
on
ito
rin
g 
te
ch
ni
qu
e.
. 
Su
pp
lie
rs
' c
om
pl
ai
nt
s 
of
 u
nf
ai
r p
ra
ct
ic
es
 b
y 
pu
rc
ha
si
ng
 a
ge
nt
s 
ar
e 
fu
lly
 
in
ve
st
ig
at
ed
.
. 
R
eg
ul
at
or
s 
co
m
m
un
ic
at
e 
in
fo
rm
at
io
n 
to
 
th
e 
en
tit
y 
re
ga
rd
in
g 
co
m
pl
ia
nc
e 
or
 o
th
er
 m
at
te
rs
 t
ha
t 
re
fle
ct
 o
n 
th
e 
fu
nc
tio
ni
ng
 o
f 
th
e 
in
te
rn
al
 c
on
tro
l s
ys
te
m
.
. 
Co
nt
ro
ls
 t
ha
t 
sh
ou
ld
 h
av
e 
pr
ev
en
te
d 
or
 d
et
ec
te
d 
th
e 
pr
ob
le
m
s 
ar
e 
re
as
se
ss
ed
.
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■ 
Pe
rio
di
c 
co
m
pa
ris
on
 o
f a
m
ou
nt
s 
re
co
rd
ed
 b
y t
he
 a
cc
ou
nt
in
g 
sy
st
em
 w
ith
 
ph
ys
ic
al
 a
ss
et
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
In
ve
nt
or
y 
le
ve
ls
 a
re
 c
he
ck
ed
 w
he
n 
go
od
s 
ar
e 
ta
ke
n 
fro
m
 i
nv
en
to
ry
 
st
or
ag
e 
fo
r 
sh
ip
m
en
t, 
an
d 
di
ffe
re
nc
es
 b
et
w
ee
n 
re
co
rd
ed
 a
nd
 a
ct
ua
l 
am
ou
nt
s 
ar
e 
co
rr
ec
te
d.
. 
Se
cu
rit
ie
s 
he
ld
 in
 t
ru
st
 a
re
 c
ou
nt
ed
 p
er
io
di
ca
lly
 a
nd
 c
om
pa
re
d 
w
ith
 
ex
is
tin
g 
re
co
rd
s.
■ 
R
es
po
ns
iv
en
es
s 
to
 i
nt
er
na
l 
an
d 
ex
te
rn
al
 a
ud
ito
r 
re
co
m
m
en
da
tio
ns
 o
n 
m
ea
ns
 to
 s
tre
ng
th
en
 in
te
rn
al
 c
on
tro
ls
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Ex
ec
ut
iv
es
 
w
ith
 
pr
op
er
 
au
th
or
ity
 
de
ci
de
 
w
hi
ch
 
of
 t
he
 
au
di
to
rs
'
re
co
m
m
en
da
tio
ns
 w
ill
 b
e 
im
pl
em
en
te
d.
. 
D
es
ire
d 
ac
tio
ns
 a
re
 fo
llo
w
ed
 u
p 
to
 v
er
ify
 im
pl
em
en
ta
tio
n.
■ 
Ex
te
nt
 to
 w
hi
ch
 tr
ai
ni
ng
 s
em
in
ar
s,
 p
la
nn
in
g 
se
ss
io
ns
 a
nd
 o
th
er
 m
ee
tin
gs
 
pr
ov
id
e f
ee
db
ac
k t
o 
m
an
ag
em
en
t o
n 
w
he
th
er
 co
nt
ro
ls
 o
pe
ra
te
 e
ffe
ct
iv
el
y.
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
R
el
ev
an
t i
ss
ue
s 
an
d 
qu
es
tio
ns
 ra
is
ed
 a
t t
ra
in
in
g 
se
m
in
ar
s 
ar
e 
ca
pt
ur
ed
.
. 
Em
pl
oy
ee
 s
ug
ge
st
io
ns
 a
re
 c
om
m
un
ic
at
ed
 u
ps
tre
am
 a
nd
 a
ct
ed
 o
n 
as
 
ap
pr
op
ria
te
.
■ 
W
he
th
er
 
pe
rs
on
ne
l 
ar
e 
as
ke
d 
pe
rio
di
ca
lly
 
to
 
st
at
e 
w
he
th
er
 
th
ey
 
un
de
rs
ta
nd
 a
nd
 c
om
pl
y 
w
ith
 th
e 
en
tit
y'
s 
co
de
 o
f c
on
du
ct
 a
nd
 r
eg
ul
ar
ly
 
pe
rfo
rm
 c
rit
ic
al
 c
on
tro
l a
ct
iv
iti
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Pe
rs
on
ne
l a
re
 r
eq
ui
re
d 
pe
rio
di
ca
lly
 to
 a
ck
no
w
le
dg
e 
co
m
pl
ia
nc
e 
w
ith
 
th
e 
co
de
 o
f c
on
du
ct
.
. 
Si
gn
at
ur
es
 a
re
 r
eq
ui
re
d 
to
 e
vi
de
nc
e 
pe
rfo
rm
an
ce
 o
f 
cr
iti
ca
l 
co
nt
ro
l 
fu
nc
tio
ns
, s
uc
h 
as
 r
ec
on
ci
lin
g 
sp
ec
ifi
ed
 a
m
ou
nt
s.
■ 
Ef
fe
ct
iv
en
es
s 
of
 in
te
rn
al
 a
ud
it 
ac
tiv
iti
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
er
e 
ar
e 
ap
pr
op
ria
te
 le
ve
ls
 o
f c
om
pe
te
nt
 a
nd
 e
xp
er
ie
nc
ed
 s
ta
ff.
. 
Th
ei
r 
po
si
tio
n 
w
ith
in
 th
e 
or
ga
ni
za
tio
n 
is
 a
pp
ro
pr
ia
te
.
. 
Th
ey
 h
av
e 
ac
ce
ss
 to
 th
e 
bo
ar
d 
of
 d
ire
ct
or
s 
or
 a
ud
it 
co
m
m
itt
ee
.
. 
Th
ei
r 
sc
op
e 
re
sp
on
si
bi
lit
ie
s 
an
d 
au
di
t 
pl
an
s 
ar
e 
ap
pr
op
ria
te
 t
o 
th
e 
or
ga
ni
za
tio
n'
s 
ne
ed
s.
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SI
O
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/A
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 N
EE
DE
D
Se
pa
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te
 E
va
lu
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io
ns
It 
is
 u
se
fu
l t
o 
ta
ke
 a
 fr
es
h 
lo
ok
 a
t t
he
 in
te
rn
al
 c
on
tro
l s
ys
te
m
 fr
om
 ti
m
e 
to
 ti
m
e,
 
fo
cu
si
ng
 d
ire
ct
ly
 o
n 
sy
st
em
 e
ffe
ct
iv
en
es
s.
 
Th
e 
sc
op
e 
an
d 
fre
qu
en
cy
 o
f 
se
pa
ra
te
 e
va
lu
at
io
ns
 w
ill
 d
ep
en
d 
pr
im
ar
ily
 o
n 
an
 a
ss
es
sm
en
t 
of
 r
is
ks
, 
an
d 
on
go
in
g 
m
on
ito
rin
g 
pr
oc
ed
ur
es
.
■ 
Sc
op
e 
of
 a
nd
 fr
eq
ue
nc
y 
w
ith
 w
hi
ch
 s
ep
ar
at
e 
ev
al
ua
tio
ns
 o
f t
he
 in
te
rn
al
 
co
nt
ro
l s
ys
te
m
 a
re
 p
er
fo
rm
ed
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
A
pp
ro
pr
ia
te
 p
or
tio
ns
 o
f t
he
 in
te
rn
al
 c
on
tro
l s
ys
te
m
 a
re
 e
va
lu
at
ed
.
. 
Th
e 
ev
al
ua
tio
ns
 a
re
 c
on
du
ct
ed
 b
y 
pe
rs
on
ne
l w
ith
 th
e 
re
qu
is
ite
 s
ki
lls
.
. 
Th
e 
sc
op
e,
 d
ep
th
 o
f c
ov
er
ag
e 
an
d 
fre
qu
en
cy
 is
 a
de
qu
at
e.
■ 
A
pp
ro
pr
ia
te
ne
ss
 o
f 
th
e 
ev
al
ua
tio
n 
pr
oc
es
s.
 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r 
w
he
th
er
:
. 
Th
e 
ev
al
ua
to
r g
ai
ns
 a
 s
uf
fic
ie
nt
 u
nd
er
st
an
di
ng
 o
f t
he
 e
nt
ity
 a
ct
iv
iti
es
.
. 
An
 u
nd
er
st
an
di
ng
 is
 o
bt
ai
ne
d 
of
 h
ow
 th
e 
sy
st
em
 is
 s
up
po
se
d 
to
 w
or
k 
an
d 
ho
w
 it
 a
ct
ua
lly
 d
oe
s 
w
or
k.
. 
An
 a
na
ly
si
s 
is
 m
ad
e,
 u
si
ng
 th
e 
ev
al
ua
tio
n 
re
su
lts
 a
s 
m
ea
su
re
d 
ag
ai
ns
t 
es
ta
bl
is
he
d 
cr
ite
ria
.
■ 
W
he
th
er
 th
e 
m
et
ho
do
lo
gy
 fo
r e
va
lu
at
in
g 
a 
sy
st
em
 is
 lo
gi
ca
l a
nd
 a
pp
lic
ab
le
 
to
 th
e 
sy
st
em
 u
nd
er
 a
ss
es
sm
en
t. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Su
ch
 m
et
ho
do
lo
gy
 in
cl
ud
es
 c
he
ck
lis
ts
, q
ue
st
io
nn
ai
re
s 
or
 o
th
er
 to
ol
s.
. 
Th
e 
ev
al
ua
tio
n 
te
am
 is
 b
ro
ug
ht
 to
ge
th
er
 to
 p
la
n 
th
e 
ev
al
ua
tio
n 
pr
oc
es
s 
an
d 
en
su
re
 a
 c
oo
rd
in
at
ed
 e
ffo
rt.
. 
Th
e 
ev
al
ua
tio
n 
pr
oc
es
s 
is
 m
an
ag
ed
 b
y 
an
 e
xe
cu
tiv
e 
w
ith
 r
eq
ui
si
te
 
au
th
or
ity
.
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■ 
A
pp
ro
pr
ia
te
ne
ss
 o
f t
he
 le
ve
l o
f d
oc
um
en
ta
tio
n 
gi
ve
n 
th
e 
ac
tiv
ity
 u
nd
er
 
as
se
ss
m
en
t. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Po
lic
y 
m
an
ua
ls
, o
rg
an
iz
at
io
n 
ch
ar
ts
, o
pe
ra
tin
g 
in
st
ru
ct
io
ns
 a
nd
 th
e 
lik
e 
ar
e 
av
ai
la
bl
e.
. 
C
on
si
de
ra
tio
n 
is
 g
iv
en
 to
 d
oc
um
en
tin
g 
th
e 
ev
al
ua
tio
n 
pr
oc
es
s.
CO
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SI
O
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 N
EE
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R
ep
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tin
g 
D
ef
ic
ie
nc
ie
s
In
te
rn
al
 c
on
tro
l d
ef
ic
ie
nc
ie
s 
sh
ou
ld
 b
e 
re
po
rte
d 
up
st
re
am
 w
ith
 c
er
ta
in
 m
at
te
rs
 
re
po
rte
d 
to
 to
p 
m
an
ag
em
en
t a
nd
 th
e 
bo
ar
d.
■ 
Ex
is
te
nc
e 
of
 m
ec
ha
ni
sm
 fo
r 
ca
pt
ur
in
g 
an
d 
re
po
rti
ng
 id
en
tif
ie
d 
in
te
rn
al
 
co
nt
ro
l 
de
fic
ie
nc
ie
s.
 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r 
w
he
th
er
 m
ea
ns
 e
xi
st
 f
or
 
ob
ta
in
in
g 
re
po
rts
 o
n 
de
fic
ie
nc
ie
s:
. 
Fr
om
 b
ot
h 
in
te
rn
al
 s
ou
rc
es
 a
nd
 e
xt
er
na
l 
so
ur
ce
s 
(e
.g
., 
cu
st
om
er
s,
 
su
pp
lie
rs
, a
ud
ito
rs
, r
eg
ul
at
or
s)
.
. 
R
es
ul
tin
g 
fro
m
 o
ng
oi
ng
 m
on
ito
rin
g 
or
 s
ep
ar
at
e 
ev
al
ua
tio
ns
.
■ 
A
pp
ro
pr
ia
te
ne
ss
 o
ff 
re
po
rti
ng
 p
ro
to
co
ls
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
D
ef
ic
ie
nc
ie
s 
ar
e 
re
po
rte
d 
to
 t
he
 p
er
so
n 
di
re
ct
ly
 r
es
po
ns
ib
le
 f
or
 th
e
ac
tiv
ity
 a
nd
 to
 a
 p
er
so
n 
at
 le
as
t o
ne
 le
ve
l h
ig
he
r.
. 
Sp
ec
ifi
ed
 
ty
pe
s 
of
 
de
fic
ie
nc
ie
s 
ar
e 
re
po
rte
d 
to
 
m
or
e 
se
ni
or
 
m
an
ag
em
en
t a
nd
 to
 th
e 
bo
ar
d.
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A
pp
ro
pr
ia
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ss
 o
f f
ol
lo
w
 u
p 
ac
tio
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. 
Fo
r e
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pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
tra
ns
ac
tio
n 
or
 e
ve
nt
 id
en
tif
ie
d 
is
 c
or
re
ct
ed
.
. 
Th
e 
un
de
rly
in
g 
ca
us
es
 o
f t
he
 p
ro
bl
em
 a
re
 in
ve
st
ig
at
ed
.
. 
Th
er
e 
is
 fo
llo
w
 u
p 
to
 e
ns
ur
e 
th
e 
ne
ce
ss
ar
y 
co
rr
ec
tiv
e 
ac
tio
n 
is
 ta
ke
n.
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C
on
tro
l 
En
vi
ro
nm
en
t 
— 
Do
es
 
m
an
ag
em
en
t 
ad
eq
ua
te
ly
 c
on
ve
y 
th
e 
m
es
sa
ge
 t
ha
t 
in
te
gr
ity
 
ca
nn
ot
 
be
 
co
m
pr
om
is
ed
? 
Do
es
 
a 
po
si
tiv
e 
co
nt
ro
l e
nv
iro
nm
en
t 
ex
is
t, 
w
he
re
by
 th
er
e 
is
 a
n 
at
tit
ud
e 
of
 co
nt
ro
l c
on
sc
io
us
ne
ss
 th
ro
ug
ho
ut
 th
e 
or
ga
ni
za
tio
n,
 a
nd
 a
 p
os
iti
ve
 "
to
ne
 a
t t
he
 to
p"
? 
Is
 
th
e 
co
m
pe
te
nc
e 
of
 
th
e 
en
tit
y'
s 
pe
op
le
 
co
m
m
en
su
ra
te
 w
ith
 th
ei
r 
re
sp
on
si
bi
lit
ie
s?
 
A
re
 
m
an
ag
em
en
t's
 o
pe
ra
tin
g 
st
yl
e,
 th
e 
w
ay
 it
 a
ss
ig
ns
 
au
th
or
ity
 a
nd
 r
es
po
ns
ib
ili
ty
 a
nd
 o
rg
an
iz
es
 a
nd
 
de
ve
lo
ps
 i
ts
 p
eo
pl
e 
ap
pr
op
ria
te
? 
Do
es
 t
he
 
bo
ar
d 
pr
ov
id
e 
th
e 
rig
ht
 le
ve
l o
f a
tte
nt
io
n?
R
is
k 
A
ss
es
sm
en
t 
— 
A
re
 e
nt
ity
-w
id
e 
ob
je
ct
iv
es
 
an
d 
su
pp
or
tin
g 
ac
tiv
ity
-le
ve
l 
ob
je
ct
iv
es
 
es
ta
bl
is
he
d 
an
d 
lin
ke
d?
 
A
re
 t
he
 i
nt
er
na
l 
an
d 
ex
te
rn
al
 
ris
ks
 t
ha
t 
in
flu
en
ce
 t
he
 
su
cc
es
s 
or
 
fa
ilu
re
 o
f 
th
e 
ac
hi
ev
em
en
t 
of
 t
he
 o
bj
ec
tiv
es
 
id
en
tif
ie
d 
an
d 
as
se
ss
ed
? 
A
re
 m
ec
ha
ni
sm
s 
in
 
pl
ac
e 
to
 id
en
tif
y 
ch
an
ge
s 
af
fe
ct
in
g 
th
e 
en
tit
y'
s 
ab
ili
ty
 t
o 
ac
hi
ev
e 
its
 o
bj
ec
tiv
es
? 
A
re
 p
ol
ic
ie
s 
an
d 
pr
oc
ed
ur
es
 m
od
ifi
ed
 a
s 
ne
ed
ed
?
C
on
tro
l A
ct
iv
iti
es
 -
 A
re
 c
on
tro
l a
ct
iv
iti
es
 in
 p
la
ce
 
to
 e
ns
ur
e 
ad
he
re
nc
e 
to
 e
st
ab
lis
he
d 
po
lic
y 
an
d 
th
e 
ca
rr
yi
ng
 o
ut
 o
f a
ct
io
ns
 to
 a
dd
re
ss
 th
e 
re
la
te
d 
ris
ks
? 
A
re
 t
he
re
 a
pp
ro
pr
ia
te
 c
on
tro
l 
ac
tiv
iti
es
 
fo
r 
ea
ch
 o
f t
he
 e
nt
ity
's
 a
ct
iv
iti
es
?
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In
fo
rm
at
io
n 
an
d 
C
om
m
un
ic
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io
n 
— 
A
re
 
in
fo
rm
at
io
n 
sy
st
em
s 
in
 
pl
ac
e 
to
 i
de
nt
ify
 a
nd
 
ca
pt
ur
e 
pe
rti
ne
nt
 i
nf
or
m
at
io
n 
- 
fin
an
ci
al
 a
nd
 
no
nf
in
an
ci
ai
, 
re
la
tin
g 
to
 e
xt
er
na
l 
an
d 
in
te
rn
al
 
ev
en
ts
 —
 a
nd
 b
rin
g 
it 
to
 p
er
so
nn
el
 in
 a
 fo
rm
 th
at
 
en
ab
le
s 
th
em
 to
 c
ar
ry
 o
ut
 th
ei
r r
es
po
ns
ib
ili
tie
s?
Do
es
 c
om
m
un
ic
at
io
n 
of
 re
le
va
nt
 in
fo
rm
at
io
n 
ta
ke
 
pl
ac
e?
 
Is
 it
 c
le
ar
 w
ith
 r
es
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REFERENCE MANUAL
This reference manual is designed to assist an evaluator in completing the "Risk 
Assessment and Control Activities Worksheet" (page 40 of the Blank Tools).
The reference manual presents, for common business activities, illustrative objectives, 
risks and "points of focus for actions/control activities." The listings in this last column 
may be useful in identifying actions addressing the risks, and related control activities that 
help ensure the actions are carried out. The manual also identifies where performance 
indicators may be particularly useful in effecting control. The "category" column indicates 
the category into which the objectives fall (O - operations, F - financial information, and 
C - compliance). These categorizations are not precise, and may vary with 
circumstances.
The manual begins on page 51. It does not purport to list every activity-level objective, 
risk or point of focus. It may, however, be helpful in identifying relevant items.
Generic Business Model
The activities covered in the reference manual are based on a generic model of a 
business enterprise (pages 46 to 49). The generic business model depicts major 
activities, and is organized in levels, from a high level view of an enterprise to increasingly 
more detailed views.
Exhibit 1, the context level, is the highest level. At this level, the model depicts the 
interactions of an enterprise with external parties:
o Vendors and employment candidates provide resources used to bring goods and 
services to market.
o A number of other external parties influence the enterprise, including other 
sources of consumption, public bodies, collaborators, investors and competitors.
Exhibit 2, the activity level, depicts major activities within the enterprise, comprising five 
basic value chain activities, supported by four infrastructure activities. Each activity 
receives, performs operations on and transmits goods, services or information. Between 
vendors and buyers, value chain activities include (page references are to the location in 
which these activities are addressed in the reference manual):
o Inbound activities
Page 
51 -5 3
o Operations 54 - 56
o Outbound activities 57 - 59
o Marketing and sales 6 0 - 6 1
o Service 6 2 - 6 3
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Infrastructure activities -- supporting the value chain activities -- include:
Page
o Administration (this activity is broken down into its 
sub-activities in Exhibit 3)
o Human resources 68 - 70
o Technology 67
o Procurement 64 - 66
Exhibit 3 focuses on the administration activity, depicting its subactivities.
These are: Page
o Manage Finance (this activity is broken down further 
into Control, Treasury, Tax & Audit; the Control 
unit is depicted in further detail in Exhibit 4)
o Manage the Enterprise 71
o Manage External Relations 72
o Provide Administrative Services 73
o Manage Information Systems 74 - 76
o Manage Risks (of accident or other insurable loss) 77
o Manage Legal Affairs 78
o Plan 79
Exhibit 4 depicts the various administration controllership subactivities:
Page
o Process Accounts Payable 8 0 - 8 1
o Process Accounts Receivable 82
o Process Funds 8 3 - 8 5
o Process Fixed Assets 86
o Analyze and Reconcile 87
o Process Benefits and Retiree Information 88
o Process Payroll 8 9 - 9 0
o Process Tax Compliance 91
o Process Product Costs 9 2 - 9 3
o Provide Financial & Management Reporting 94
The generic business model serves two purposes. As noted, it provides a structure for 
the reference manual. The activities, transactions and information flows depicted in the 
model form the basis for the manual.
The generic business model can also be used as a starting point for an evaluator to 
understand an entity's activities and their relationships to one another and to outside 
parties, and the information that is generated and used to help control those activities. 
When used in this way, the generic business model should be tailored to fit the entity 
being evaluated. It should be modified or augmented with additional information particular
44
to the entity, such as systems flowcharts, to better understand the entity's activities and 
information flows. This understanding can, in turn, facilitate an analysis of the risks 
associated with each activity, and can help to identify points in the system where control 
should be effected. Those risks, and the entity's related control activities, can be used 
to help management complete the "Risk Assessment and Control Activities Worksheet."
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e c
om
par
ing
 cu
rre
nt-
pe
rio
d d
ata
 on
 
pro
du
cti
on
 st
op
pag
es 
and
 sl
ow
-do
wn
s, r
ush
 or
der
s, 
spo
ila
ge,
 an
d m
ate
ria
l p
ric
e a
nd
 
qu
ant
ity
 va
ria
nce
s t
o p
rio
r-p
eri
od
 da
ta, 
pe
er 
or 
ind
ust
ry 
dat
a, 
bu
dg
ets
, o
r o
the
r p
re-
 
est
abl
ish
ed 
goa
ls
Co
mm
un
ica
te 
pro
du
cti
on
 sp
eci
fic
ati
on
s t
o p
roc
ure
me
nt 
pe
rso
nn
el 
Ap
pro
pri
ate
 re
vie
w 
and
 ap
pro
val
 of
 co
ntr
act
s a
nd
 pu
rch
ase
 or
de
rs
5. 
Pa
y a
pp
rop
ria
te 
pri
ces
 
O 
Ou
t-o
f-d
ate
 or
 in
com
ple
te 
pri
ce 
inf
orm
ati
on
 
Ob
tai
n c
om
pet
itiv
e b
ids
 fo
r e
ach
 ac
qu
isit
ion
 pe
rio
dic
all
y
Co
nsi
der
 vo
lum
e p
urc
has
es 
by
 de
ter
mi
nin
g t
ota
l u
sag
e o
f s
im
ila
r m
ate
ria
ls; 
com
bin
e 
ord
ers
 to
 ob
tai
n v
olu
me
 di
sco
un
t
Ap
pro
pri
ate
 re
vie
w 
of 
pu
rch
ase
 or
der
s
Mo
nit
or 
ma
ter
ial
 pr
ice
 va
ria
nce
s (
per
for
ma
nce
 in
dic
ato
r)
Us
e h
edg
ing
 or
 fo
rw
ard
 co
ntr
act
s
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6. 
Or
de
r a
pp
rop
ria
te 
qu
ant
itie
s a
t 
O 
Un
ava
ila
ble
 or
 in
acc
ura
te 
inf
orm
ati
on
 on
 in
ven
tor
y 
Ma
int
ain
 ac
cur
ate
 pe
rpe
tua
l in
ven
tor
y r
eco
rds
ap
pro
pri
ate
 tim
es 
lev
els
 or
 pr
od
uct
ion
 ne
eds
Ma
tch
 pe
rio
dic
 pr
od
uct
ion
 sc
hed
ule
s t
o i
nv
ent
ory
 in
for
ma
tio
n a
nd
 or
de
r le
ad
-tim
e 
req
uir
em
ent
s
Ap
pro
pri
ate
 re
vie
w 
of 
pu
rch
ase
 or
der
s 
Us
e f
ore
cas
ts
Co
nsi
der
 im
ple
me
nti
ng
 Ju
st-
in-
Tim
e o
r a
 si
mi
lar
 in
ven
tor
y a
nd
 pr
od
uct
ion
 m
ana
ge
me
nt 
ph
ilo
sop
hy
7. 
Up
da
te 
ven
do
r in
for
ma
tio
n c
om
ple
tel
y 
O 
Inf
orm
ati
on
 on
 is
sue
d p
urc
has
e o
rde
rs 
is n
ot 
cle
arl
y o
r 
Ro
ute
 co
pie
s o
f p
urc
has
e o
rde
rs 
to 
ap
pro
pri
ate
 pe
rso
nn
el
and
 ac
cur
ate
ly 
to 
ref
lec
t o
pen
 pu
rch
ase
 
com
ple
tel
y c
om
mu
nic
ate
d
ord
ers
Pu
rch
ase
 or
de
rs 
are
 no
t e
nte
red
 in
to 
the
 sy
ste
m 
on
 a 
Pre
nu
mb
er 
pu
rch
ase
 or
der
s a
nd
 pe
rio
dic
all
y v
eri
fy 
the
ir e
ntr
y i
nto
 th
e s
yst
em
. I
nv
est
iga
te
tim
ely
 ba
sis
 
un
usu
al 
tim
e d
ela
ys 
in 
ent
eri
ng
 da
ta
8. 
Re
cei
ve 
ite
ms
 or
de
red
 on
 a 
tim
ely
 
O 
Un
ava
ila
ble
 or
 in
acc
ura
te 
inf
orm
ati
on
 on
 ite
ms
 o
rde
red
 
Sp
eci
fy 
shi
pm
ent
 m
od
e a
nd
 de
liv
ery
 da
te 
on
 pu
rch
ase
 or
der
s
bas
is (
see
 al
so 
ob
jec
tiv
e n
o. 
2 o
f In
bo
un
d 
bu
t n
ot 
rec
eiv
ed
act
ivi
ties
) 
Pre
nu
mb
er 
an
d a
cco
un
t fo
r p
urc
has
e o
rde
rs
Ma
tch
 re
cei
vin
g i
nfo
rm
ati
on
 w
ith
 pu
rch
ase
 or
de
r in
for
ma
tio
n a
nd
 pr
om
ptl
y f
oll
ow
 
thr
ou
gh
 on
 ou
tsta
nd
ing
 or
der
s
Mo
nit
or 
ven
do
r p
erf
orm
anc
e i
n t
erm
s o
f ti
me
ly 
del
ive
ry;
 fo
llo
w 
up
 in
 ca
ses
 of
 po
orl
y 
per
for
mi
ng
 ve
nd
ors
9. 
Re
co
rd 
aut
ho
riz
ed 
pu
rch
ase
 or
de
rs 
O,
F 
Pu
rch
ase
 or
de
rs 
ma
y b
e l
ost
 
Pre
nu
mb
er 
an
d a
cco
un
t fo
r p
urc
has
e o
rde
rs
com
ple
tely
 an
d a
ccu
rat
ely
10.
 P
rev
ent
 un
aut
ho
riz
ed 
use
 of
 pu
rch
ase
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F 
Ina
de
qu
ate
 po
lic
ies
 an
d p
roc
edu
res
 to
 pr
ev
en
t 
Pre
nu
mb
er 
and
 ac
cou
nt 
for
 pu
rch
ase
 or
de
rs
ord
ers
 
un
aut
ho
riz
ed 
use
Ma
int
ain
 ph
ysi
cal
 se
cur
ity
 of
 pu
rch
ase
 or
de
rs 
Ap
pro
ve 
pu
rch
ase
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der
s
No
tify
 ve
nd
ors
 of
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el 
au
tho
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ed
 to
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pro
ve 
pu
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ase
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de
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1. 
Ide
nti
fy 
exi
stin
g t
ech
no
log
y o
r 
O 
Pro
du
ct 
or 
pro
ces
ses
 ne
eds
 ar
e n
ot 
eff
ect
ive
ly 
Cl
ear
 co
mm
un
ica
tio
n o
f n
eed
s a
nd
 op
po
rtu
nit
ies
 to
 Te
chn
olo
gy
 D
eve
lop
me
nt
dev
elo
p n
ew
 te
chn
olo
gy
 to
 sa
tisf
y p
rod
uct
 
com
mu
nic
ate
d t
o T
ech
no
log
y D
eve
lop
me
nt
nee
ds 
as 
ide
nti
fie
d b
y m
ark
eti
ng
, o
r 
Ide
nti
fy 
ne
ed
s b
y a
pp
rop
ria
te 
act
ivi
tie
s
op
era
tin
g o
r m
ana
gem
ent
 pr
oce
sse
s
nee
ds 
as 
ide
nti
fie
d b
y o
the
r a
ctiv
itie
s 
Te
chn
olo
gy
 D
eve
lop
me
nt 
pe
rso
nn
el 
do
 no
t h
ave
 
Re
tai
n p
ers
on
ne
l w
ho
 ar
e a
deq
uat
ely
 qu
ali
fie
d t
o f
ulf
ill 
the
ir r
esp
on
sib
ilit
ies
tec
hn
ica
l a
bil
ity
 to
 id
ent
ify
 or
 de
vel
op
 ap
pro
pri
ate
 
tec
hn
olo
gy
2. 
Ma
int
ain
 a 
hig
h l
eve
l o
f k
no
wl
edg
e 
O, 
C 
Ma
nag
em
ent
 do
es 
no
t h
ave
 ac
ces
s t
o i
nfo
rm
ati
on
 
Mo
nit
or 
bu
sin
ess
, te
chn
ica
l a
nd
 in
du
str
y l
ite
rat
ure
reg
ard
ing
 cu
rre
nt 
tec
hn
olo
gic
al 
rel
ati
ng
 to
 cu
rre
nt 
tec
hn
olo
gic
al 
dev
elo
pm
ent
s
dev
elo
pm
ent
s th
at 
ma
y a
ffe
ct 
the
 en
tity
 
At
ten
d t
ech
nic
al 
sem
ina
rs, 
con
fer
enc
es,
 tra
de
 m
eet
ing
s, e
xp
osi
tio
ns 
and
 sim
ila
r m
eet
ing
s
Pe
rio
dic
all
y s
um
ma
riz
e t
ech
no
log
ica
l d
eve
lop
me
nts
 an
d d
ist
rib
ute
 to
 ap
pro
pri
ate
 
per
son
nel
Te
chn
olo
gy
 D
eve
lop
me
nt 
per
son
ne
l m
ay 
acq
uir
e o
r h
ave
 
Re
gu
lar
ly 
com
mu
nic
ate
 in
for
ma
tio
n, 
inc
lud
ing
 na
tur
e o
f th
e p
rog
ram
, s
tat
us,
 m
ana
ger
,
kn
ow
led
ge 
tha
t w
ou
ld 
be
 us
efu
l in
 a 
de
vel
op
me
nt 
ant
ici
pat
ed 
use
 of
 tec
hno
log
y, 
and
 an
y o
the
r p
ert
ine
nt 
inf
orm
ati
on
 re
gar
din
g o
ng
oin
g o
r
pro
gra
m 
oth
er 
tha
n t
hat
 w
ith
 w
hic
h t
hey
 ar
e a
sso
cia
ted
 
pla
nn
ed 
res
ear
ch 
or 
dev
elo
pm
ent
 pr
og
ram
s
3. 
En
sur
e t
ha
t d
eve
lop
ed 
tec
hn
olo
gy
 do
es 
C 
Te
chn
olo
gy
 m
ay 
no
t b
e a
deq
uat
ely
 de
fin
ed
 
De
tai
led
 te
chn
olo
gy
 sp
eci
fic
ati
on
s, p
lan
s, 
dra
win
gs,
 sc
hem
ati
cs,
 or
 ot
he
r te
chn
ica
l d
ata
 ar
e
no
t v
iol
ate
 ex
isti
ng 
pat
ent
s 
cre
ate
d, 
to 
the
 ex
ten
t p
oss
ibl
e, 
in 
the
 co
nce
pt 
or 
ear
ly 
sta
ges
 of
 de
vel
op
me
nt,
 an
d a
re
mo
dif
ied
 as
 ne
ces
sar
y t
hro
ug
ho
ut 
the
 pr
oje
ct
Re
lev
ant
 pa
ten
ts 
ma
y n
ot 
be
 id
ent
ifie
d 
Co
mm
un
ica
te 
tec
hn
ica
l d
ata
 to
 le
gal
 co
un
sel
 fo
r u
se 
wh
en 
con
du
cti
ng
 pa
ten
t s
ear
che
s
Ex
isti
ng
 pa
ten
ts 
ma
y b
e d
isr
ega
rde
d 
Ap
pro
pri
ate
 m
ana
gem
ent
 re
vie
w 
an
d a
pp
rov
al 
of 
all 
tec
hn
olo
gy
 pr
oje
cts
4. 
Co
mm
it r
eso
urc
es 
to 
tho
se 
pro
jec
ts 
O 
Te
chn
olo
gy
 de
vel
op
me
nt 
pro
jec
ts 
do
 no
t s
up
po
rt 
ent
ity
- 
Ap
pro
pri
ate
 te
chn
olo
gy 
pro
jec
t re
vie
w 
and
 ap
pro
val
ant
ici
pat
ed 
to 
hav
e t
he 
gre
ate
st 
exp
ect
ed 
wi
de 
obj
ect
ive
s o
r s
tra
teg
ies
ret
urn
 fo
r th
e e
nti
ty
Te
chn
olo
gy
 de
vel
op
me
nt 
ma
nag
em
ent
 ar
e u
naw
are
 of
 
Cl
ear
 an
d c
om
ple
te 
com
mu
nic
ati
on
 fr
om
 m
ana
gem
ent
 re
ga
rdi
ng
 pr
ior
itie
s
pro
jec
t p
rio
riti
es
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nag
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an 
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s
1. 
Co
mp
ly 
wit
h a
pp
lic
abl
e l
aw
s, r
egu
lat
ion
s, 
C 
Ma
nag
em
ent
 or
 su
per
vis
ory
 pe
rso
nn
el 
are
 un
aw
are
 of
 
Re
qu
ire
 su
per
vis
ory
 an
d m
ana
gem
ent
 pe
rso
nn
el 
to 
att
en
d t
rai
nin
g o
n l
ab
or 
law
s a
nd
and
 co
mp
any
 po
lic
ies
 
leg
al 
and
 re
gu
lat
ory
 re
qu
ire
me
nts
 an
d c
om
pan
y p
oli
cie
s 
reg
ula
tio
ns 
an
d c
om
pan
y p
ers
on
nel
 po
lici
es
Ma
nag
em
ent
 or
 su
per
vis
ory
 pe
rso
nn
el 
ign
ore
 le
gal
 an
d 
Pe
rio
dic
 re
vie
w 
of 
pol
icie
s a
nd
 pr
oce
du
res
 by
 le
gal
 co
un
sel
 fo
r c
om
pli
anc
e w
ith
 ap
pli
cab
le
reg
ula
tor
y r
equ
ire
me
nts
 or
 co
mp
any
 po
lic
ies
 
leg
al 
and
 re
gu
lat
ory
 re
qu
ire
me
nts
En
co
ura
ge
 pe
rso
nn
el 
to 
rep
ort
 su
spe
cte
d v
iol
ati
on
s o
f la
ws
, re
gu
lat
ion
s o
r c
om
pan
y 
pol
icie
s
Ta
ke
 ap
pro
pri
ate
 di
sci
pli
nar
y a
cti
on
s f
or 
vio
lat
ion
s o
f le
gal
 or
 re
gu
lat
ory
 re
qu
ire
me
nts
2. 
Ma
int
ain
 re
cor
ds 
tha
t d
em
on
str
ate
 
C 
Hu
ma
n r
eso
urc
e p
ers
on
nel
 ar
e u
naw
are
 of
 th
e r
eco
rds
 
Hu
ma
n r
eso
urc
e p
ers
on
nel
 ar
e s
ub
jec
t to
 pe
rio
dic
 tra
ini
ng
 re
gar
din
g l
ega
l a
nd
 re
gu
lat
ory
com
pli
anc
e w
ith
 ap
pli
cab
le 
law
s, a
nd
 
tha
t m
ust
 be
 re
tai
ne
d t
o d
em
on
str
ate
 co
mp
lia
nce
 w
ith
 
req
uir
em
ent
s
reg
ula
tio
ns 
app
lic
abl
e l
aw
s a
nd
 re
gu
lat
ion
s
Hu
ma
n r
eso
urc
e p
ers
on
nel
 ha
ve 
ap
pro
pri
ate
 tra
ini
ng
 an
d e
xp
eri
enc
e p
rio
r t
o b
ein
g h
ire
d
Re
cor
ds 
are
 lo
st o
r p
rem
atu
rel
y d
est
roy
ed 
Fil
e a
nd
 re
tai
n h
um
an 
res
ou
rce
 re
cor
ds 
in 
acc
ord
anc
e w
ith
 la
ws
, re
gu
lat
ion
s a
nd
 go
od
bu
sin
ess
 pr
act
ice
Lo
gs,
 ch
eck
list
s, o
r o
the
r a
pp
rop
ria
te 
too
ls 
are
 us
ed 
to 
ens
ure
 ap
pro
pri
ate
 re
cor
ds 
are
 
rec
eiv
ed 
an
d r
eta
ine
d
Ac
ces
s t
o h
um
an 
res
ou
rce
 re
cor
ds 
is r
est
ric
ted
 to
 au
tho
riz
ed 
per
son
nel
 
Re
vie
w 
and
 ap
pro
ve 
all 
file
s s
ele
cte
d f
or 
dis
po
siti
on
Ina
ccu
rat
e o
r in
com
ple
te 
inf
orm
ati
on
 is 
acq
uir
ed
 an
d 
Re
vie
w 
val
idi
ty,
 ac
cur
acy
, a
nd
 co
mp
let
ene
ss 
of 
inf
orm
ati
on
 re
cei
ved
 an
d r
eta
ine
d i
n t
he
ret
ain
ed
 
for
m 
of 
rec
ord
s
Re
cor
d-k
eep
ing
 re
qu
ire
me
nts
 ar
e d
isr
ega
rde
d 
Ta
ke 
ap
pro
pri
ate
 di
sci
pli
nar
y o
r o
the
r a
cti
on
 w
hen
 le
gal
 or
 re
gu
lat
ory
 re
qu
ire
me
nts
 or
com
pan
y p
oli
cie
s a
re 
dis
reg
ard
ed
68
Ca
teg
ory
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
O,
 C
 
Hu
ma
n r
eso
urc
e r
eco
rds
 ar
e n
ot 
sub
jec
t to
 pr
op
er 
Re
str
ict
 ac
ces
s t
o h
um
an 
res
ou
rce
 re
co
rds
 to
 au
tho
riz
ed 
per
son
nel
sec
uri
ty 
pro
ced
ure
s
Re
qu
ire
 pr
op
er 
sec
uri
ty 
cod
es 
to 
gai
n a
cce
ss 
to 
con
fid
ent
ial
 re
cor
ds 
ma
int
ain
ed
 on
 
ele
ctr
on
ic 
me
dia
; c
han
ge 
suc
h a
cce
ss 
cod
es 
fre
qu
ent
ly
Mo
nit
or 
per
son
nel
 ac
ces
sin
g h
um
an
 re
sou
rce
 re
cor
ds
Hu
ma
n r
eso
urc
e p
ers
on
nel
 di
vul
ge 
con
fid
ent
ial
 
Su
bje
ct 
ind
ivi
du
als
 w
ho 
pro
vid
e c
on
fid
ent
ial
 in
for
ma
tio
n t
o u
na
uth
ori
zed
 pe
rso
ns 
to
inf
orm
ati
on
 
dis
cip
lin
ary
 ac
tio
ns
Re
str
ict
 ac
ces
s t
o c
on
fid
ent
ial
 in
for
ma
tio
n t
o t
ho
se 
per
son
s w
ho
 ne
ed
 su
ch 
inf
orm
ati
on
 to
 
dis
cha
rge
 th
eir
 re
spo
nsi
bil
itie
s
O 
Co
mp
ens
ati
on
 an
d b
ene
fits
 ar
e l
ess
 th
an
 of
fer
ed 
by
 
Re
vie
w 
and
 ev
alu
ate
 co
mp
ens
ati
on
 an
d b
ene
fits
 on
 a 
reg
ula
r b
asi
s
oth
er 
com
pan
ies
Co
mp
are
 co
mp
ens
ati
on
 an
d b
ene
fits
 w
ith
 th
ose
 of
fer
ed 
by 
oth
er 
com
pan
ies
 w
ith
in 
the
 
ind
ust
ry 
and
 w
ith
in 
the
 lo
cal
 ge
og
rap
hic
al 
are
a
Se
ek 
em
plo
yee
 fe
edb
ack
 ab
ou
t th
eir
 ne
eds
Em
plo
yee
s m
ay 
no
t f
eel
 th
eir
 ef
for
ts 
are
 no
tic
ed 
or 
Pe
rio
dic
, s
tan
dar
diz
ed 
per
for
ma
nce
 ev
alu
ati
on
s a
nd
 ca
ree
r c
ou
nse
lin
g
app
rec
iat
ed
Ins
titu
te 
com
pen
sat
ion
 pr
og
ram
s t
ha
t r
efl
ect
 pa
st 
per
for
ma
nce
 an
d c
apa
cit
y f
or 
fut
ure
 
dev
elo
pm
ent
O 
Ov
er-
 or
 un
der
qu
ali
fie
d c
and
ida
tes
 m
ay 
be
 hi
red
 
Ma
int
ain
 ap
pro
pri
ate
 ca
nd
ida
te 
ide
nti
fic
ati
on
, s
cre
eni
ng
 an
d h
irin
g p
rac
tic
es
Ma
int
ain
 ad
eq
ua
te 
job
 de
scr
ipt
ion
s a
nd
 hi
rin
g c
rite
ria
 th
at 
can
 be
 us
ed 
to 
me
asu
re 
and
 
co
mp
are
 ca
nd
ida
tes
’ q
ual
ific
ati
on
s w
ith
 jo
b r
equ
ire
me
nts
La
ck 
of 
aw
are
nes
s o
f e
nti
ty’
s c
urr
en
t h
um
an
 re
sou
rce
s 
Inv
est
iga
te 
and
 re
vie
w 
po
ten
tia
l c
and
ida
tes
 in
sid
e t
he
 en
tity
 be
for
e c
on
sid
eri
ng
 ex
ter
nal
can
did
ate
s
La
ck 
of 
qua
lifi
ed 
can
did
ate
s 
Ide
nti
fy 
and
 re
tra
in 
qua
lifi
ed 
pe
rso
nn
el 
cur
ren
tly
 pe
rfo
rm
ing
 ot
he
r jo
b f
un
ctio
ns
Es
tab
lish
 ne
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ork
s a
nd
 ca
nd
ida
te 
sou
rce
s o
uts
ide
 of
 th
e l
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l g
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rap
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3. 
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den
tia
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for
ma
tio
n
4. 
Ma
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ain
 em
plo
yee
 tu
rno
ver
 at
 an
 
acc
ept
abl
e l
eve
l
Pla
n a
nd
 A
cqu
ire
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el
5. 
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ire
 su
ffic
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f a
pp
ro­
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ate
ly 
qu
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d p
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on
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y b
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ffin
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rt o
f o
ng
oin
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s p
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nin
g
La
bo
r o
rga
niz
ati
on
s m
ay 
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l fo
r s
trik
es 
or 
wo
rk 
Co
nti
nu
all
y i
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tify
 un
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 de
ma
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s a
nd
 iss
ues
 an
d t
ake
 re
aso
nab
le 
ste
ps 
to 
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id 
lab
or
slo
wd
ow
ns 
dis
pu
tes
Ide
nti
fy 
via
ble
 al
ter
nat
ive
 so
urc
es 
of 
lab
or 
in 
the
 ev
ent
 of
 a 
lab
or 
dis
pu
te
Tr
ain
 an
d D
eve
lop
 Em
plo
yee
s
6. 
En
sur
e e
mp
loy
ees
 re
cei
ve 
ade
qu
ate
 
O 
Tra
ini
ng
 re
qu
ire
me
nts
 m
ay 
no
t b
e a
deq
uat
ely
 id
ent
ifie
d 
So
lici
t o
pin
ion
s a
nd
 id
eas
 of
 m
ana
gem
ent
, s
up
erv
iso
rs, 
and
 em
plo
yee
s to
 id
ent
ify
 tr
ain
ing
tra
ini
ng
 to
 di
sch
arg
e t
he
ir 
res
po
nsi
bil
itie
s 
nee
ds
eff
ect
ive
ly
Mo
nit
or 
per
for
ma
nce
 or
 ot
he
r p
rob
lem
s t
ha
t m
ay 
ind
ica
te 
tra
ini
ng
 de
fic
ien
cie
s
7. 
En
sur
e s
taf
f re
cei
ve 
ade
qu
ate
 fe
edb
ack
 
O 
Sta
ff a
re 
no
t e
val
uat
ed 
on
 re
gu
lar
 or
 tim
ely
 ba
sis
 
Pe
rio
dic
all
y e
val
uat
e p
erf
orm
anc
e a
nd
 pr
ov
ide
 ca
ree
r c
ou
nse
lin
g
reg
ard
ing
 th
eir
 pe
rfo
rm
anc
e a
nd
 ca
ree
r
dev
elo
pm
ent
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Ac
tiv
ity
: M
ana
ge 
the
 E
nte
rpr
ise
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
De
sig
n a
nd
 im
ple
me
nt 
str
ate
gie
s t
ha
t 
O 
Inc
om
ple
te 
or 
ina
ccu
rat
e i
nfo
rm
ati
on
 re
ga
rdi
ng
 ch
ang
es 
De
vel
op
 a 
str
ate
gic
 pl
an 
tha
t in
cor
po
rat
es 
sen
ior
 m
an
ag
em
en
t’s 
vis
ion
 fo
r t
he
 co
mp
any
allo
w 
ach
iev
em
ent
 of
 en
tity
-w
ide
 
aff
ect
ing
 th
e e
nti
ty,
 su
ch 
as 
com
pet
itio
n, 
pro
du
cts
,
ob
jec
tiv
es 
cus
tom
er 
pre
fer
enc
es,
 or
 le
gal
 an
d r
eg
ula
tor
y c
han
ges
 
Pe
rio
dic
ally
 ev
alu
ate
 di
rec
tio
n a
nd
 pr
ior
itie
s s
et 
by 
sen
ior
 m
an
ag
em
en
t to
 m
ake
 ce
rta
in
the
y a
re 
stil
l v
alid
Co
mm
un
ica
te 
inf
orm
ati
on
 re
gar
din
g c
om
pet
ito
rs,
 pr
od
uct
s, 
cus
tom
ers
, a
nd
 le
gal
 an
d 
reg
ula
tor
y c
han
ges
 to
 al
l re
lev
ant
 ac
tiv
itie
s
Es
tab
lish
 co
mm
un
ica
tio
n, 
dow
n, 
up
 an
d a
cro
ss 
the
 or
gan
iza
tio
n, 
to 
all
ow
 pr
om
pt 
ide
nti
fic
ati
on
 an
d r
eso
lut
ion
 of
 pr
ob
lem
s t
ha
t im
ped
e a
chi
eve
me
nt 
of 
str
ate
gic
 ob
jec
tiv
es
La
ck 
of 
un
der
sta
nd
ing
 of
 cr
itic
al 
suc
ces
s f
act
ors
 
Ide
nti
fy 
and
 an
aly
ze 
cri
tic
al 
suc
ces
s f
act
ors
 fro
m 
an
 in
du
str
y a
nd
 en
tity
 st
and
po
int
Ins
uff
icie
nt 
or 
ina
pp
rop
ria
te 
res
ou
rce
s 
Ide
nti
fy 
and
 m
ain
tai
n a
deq
uat
e s
upp
ly 
of 
int
ern
al 
res
ou
rce
s a
nd
 en
sur
e a
vai
lab
ilit
y o
f
ext
ern
al 
res
ou
rce
s
Ina
deq
uat
e a
tte
nti
on
 to
 re
lat
ion
shi
ps 
wit
h s
har
eho
lde
rs,
 
Eff
ect
ive
ly 
com
mu
nic
ate
 w
ith
 sh
are
ho
lde
rs,
 in
ves
tor
s a
nd
 ot
he
r o
uts
ide
 pa
rtie
s
inv
est
ors
, o
r o
the
r o
uts
ide
 pa
rtie
s
2. 
Ma
int
ain
 sy
ste
ms
 th
at 
allo
w t
im
ely
 
O,
F 
Inf
orm
ati
on
 is 
too
 sp
eci
fic
 to
 be
 us
abl
e 
Es
tab
lish
 an
 ex
ecu
tiv
e m
ana
gem
ent
 re
po
rtin
g s
yst
em
 th
at 
foc
use
s o
n k
ey 
inf
orm
ati
on
 fo
r
com
mu
nic
ati
on
 of
 ac
cur
ate
 in
ter
nal
 an
d 
ma
nag
ing
 th
e b
usi
nes
s
ext
ern
al 
inf
orm
ati
on
 to
 re
lev
ant
per
son
nel
 
Ou
t-o
f-d
ate
 sy
ste
ms
 
Re
gu
lar
ly 
rev
iew
 in
for
ma
tio
n s
yst
em
s t
o e
nsu
re 
tha
t th
ey 
me
et 
the
 ch
ang
ing
 ne
eds
 of
 th
e
com
pan
y
Ina
ccu
rat
e o
r u
nti
me
ly 
inf
orm
ati
on
 
Ins
titu
te 
inf
orm
ati
on
 sy
ste
m 
tha
t e
nsu
res
 th
e a
ccu
rac
y a
nd
 tim
elin
ess
 of
 in
ter
na
l a
nd
ext
ern
al 
inf
orm
ati
on
3. 
As
sur
e en
tity
 pe
rso
nn
el 
are
 aw
are
 of
 
O, 
C 
La
ck 
of 
Co
de 
of 
Co
nd
uct
 
Im
ple
me
nt 
and
 m
on
ito
r c
om
pli
anc
e w
ith
 C
od
e o
f C
on
du
ct
acc
ept
abl
e a
cti
on
s a
nd
 be
hav
ior
Em
plo
yee
s d
o n
ot 
un
der
sta
nd
 th
e C
od
e o
f C
on
du
ct 
Re
qu
ire
me
nts
 of
 th
e C
od
e o
f C
on
du
ct 
are
 re
vie
we
d w
ith
 al
l n
ew
 em
plo
yee
s, 
and
per
iod
ica
lly
 wi
th 
all 
em
plo
yee
s
Em
plo
yee
s i
gn
ore
 th
e C
od
e o
f C
on
du
ct 
Ap
pro
pri
ate
 di
sci
pli
nar
y a
cti
on
 fo
r v
iol
ati
ons
 of
 th
e C
od
e o
f C
on
du
ct 
to 
cle
arl
y
com
mu
nic
ate
 th
e m
ess
age
 th
at 
vio
lat
ion
s w
ill 
no
t b
e t
ole
rat
ed
Di
sho
nes
t e
mp
loy
ees
 
Hi
rin
g p
oli
cie
s a
nd
 pr
oce
du
res
 re
qu
ire
 re
fer
enc
e c
hec
ks 
on
 em
plo
ym
ent
 ca
nd
ida
tes
Em
plo
yee
s f
ou
nd
 vi
ola
tin
g l
aw
s a
re 
sub
jec
t to
 ap
pro
pri
ate
 di
sci
pli
nar
y a
cti
on
 an
d a
re 
rep
ort
ed
 to
 th
e a
uth
ori
tie
s f
or 
pro
sec
uti
on
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Ac
tiv
ity
: 
Ma
nag
e E
xte
rna
l R
ela
tio
ns
Ca
teg
ory
 
 
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s 
 
1. 
At
tem
pt 
to 
leg
ally
 in
flu
enc
e g
ov
ern
me
nt 
O 
La
ck 
of 
un
der
sta
nd
ing
 of
 go
ver
nm
ent
 po
lici
es 
Em
plo
y p
ers
on
nel
 ex
per
ien
ced
 in
 go
ver
nm
ent
 a
ffa
irs
 as
 the
y 
rel
ate
 to 
the
 en
tity
po
lici
es 
and
 re
gu
lat
ion
s t
hat
 ha
ve 
an
im
pac
t o
n t
he
 en
tity
’s o
bje
cti
ves
 
Mo
nit
or 
and
 co
mm
un
ica
te 
reg
ula
tor
y a
nd
 ot
he
r g
ov
ern
me
nt 
inf
orm
ati
on
Joi
n i
nd
ust
ry 
or 
tra
de
 or
gan
iza
tio
ns 
tha
t lo
bby
 le
gis
lati
ve 
or 
reg
ula
tor
y b
od
ies
2. 
Ac
tiv
ely
 pa
rtic
ipa
te 
in 
sta
nd
ard
- 
O 
Pa
rtic
ipa
tio
n d
epe
nd
ent
 on
 ap
po
int
me
nt 
Es
tab
lish
 re
pu
tat
ion
 as
 in
du
str
y l
ead
er
ma
kin
g b
od
ies
Lim
ite
d n
um
ber
 of
 po
siti
on
s 
Ma
ke 
cer
tai
n t
ha
t e
nti
ty 
off
icia
ls a
re 
vis
ibl
e sp
ok
esp
eop
le 
on 
iss
ues
 tha
t a
ffe
ct 
the
 en
tity
3. 
Pa
rtic
ipa
te 
in 
com
mu
nit
y a
cti
vit
ies
 
O 
La
ck 
of 
inf
orm
ati
on
 on
 an
d a
wa
ren
ess
 of
 co
mm
un
ity
 
En
cou
rag
e s
taf
f to
 su
pp
ort
 ci
vic
 en
dea
vo
rs
tha
t e
nh
anc
e t
he 
pub
lic 
im
age
 of
 th
e 
iss
ues
com
pan
y
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Ac
tiv
ity
: P
rov
ide
 A
dm
ini
str
ati
ve 
Ser
vic
es
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
Pro
vid
e q
ual
ity
 se
rvi
ces
 th
at 
are
 
O 
La
ck 
of 
or 
exc
ess
 st
aff
 
Es
tim
ate
 se
rvi
ce 
usa
ge 
to 
ens
ure
 ap
pro
pri
ate
 st
aff
ing
 le
vel
s
del
ive
red
 on
 a 
tim
ely
 ba
sis
 at
 th
e l
eas
t
cos
t 
La
ck 
of 
pla
nn
ing
 pr
oce
du
res
 th
at 
inc
orp
ora
te 
ob
jec
tiv
es 
Wh
ere
 ap
pro
pri
ate
, e
val
uat
e t
he
 va
lue
 of
 us
ing
 ou
tsid
e s
erv
ice
 co
mp
ani
es 
rat
he
r t
ha
n
of 
adm
ini
str
ati
ve 
ser
vic
es 
pro
vid
e s
erv
ice
 in
-ho
use
Ina
deq
uat
e a
cco
un
tin
g s
yst
em
s f
or 
all
oca
tin
g c
ost
s 
Ac
cur
ate
ly 
cap
tur
e c
ost
s a
nd
 di
str
ibu
te 
suc
h c
ost
s o
n a
n e
qu
ita
ble
 ba
sis
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Ac
tiv
ity
: I
nfo
rm
ati
on
 Te
chn
olo
gy
Ca
teg
ory
 
.
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
Us
e i
nfo
rm
ati
on
 te
chn
olo
gy
 (I
T)
 to
 
O,F
,C 
Ins
uff
icie
nt 
int
era
cti
on
 of
 in
for
ma
tio
n t
ech
no
log
y, 
De
vel
op
 IT
 st
rat
egi
c p
lan
 th
at 
op
tim
ize
s e
nti
ty-
wi
de 
inv
est
me
nt 
in 
an
d u
se 
of 
IT,
 an
d
car
ry 
ou
t th
e e
nti
ty’
s s
tra
teg
ic 
pla
ns 
fin
anc
ial,
 an
d o
per
ati
ng
 m
an
age
me
nt 
in 
dev
elo
pin
g 
ens
ure
 th
at 
IT
 in
itia
tiv
es 
sup
po
rt e
nti
ty’s
 lo
ng
-ra
ng
e p
lan
s
str
ate
gic
 pl
ans
Inv
olv
e u
ser
s i
n t
he
 de
vel
op
me
nt 
and
 m
ain
ten
anc
e o
f th
e s
tra
teg
ic 
IT 
pla
n 
Us
e a
n I
T s
tee
rin
g c
om
mi
tte
e
2. 
Ca
ptu
re,
 pr
oce
ss,
 an
d m
ain
tai
n 
O,
F,C
 
Sy
ste
ms
 ar
e n
ot 
des
ign
ed 
acc
ord
ing
 to
 us
er 
nee
ds 
or 
are
 
Us
e a
 sy
ste
ms
 de
vel
op
me
nt 
life
 cy
cle
, w
hic
h i
ncl
ud
es 
the
 fo
llo
win
g k
ey 
asp
ect
s o
r p
has
es:
inf
orm
ati
on
 co
mp
let
ely
 an
d a
ccu
rat
ely
 
no
t p
rop
erl
y i
mp
lem
ent
ed 
- 
Re
qu
est
 fo
r s
yst
em
s d
esi
gn
and
 pr
ov
ide
 it 
to 
the
 ap
pro
pri
ate
 pe
op
le 
- 
Fea
sib
ilit
y s
tud
y
to 
en
ab
le 
the
m 
to 
car
ry 
ou
t th
eir
 
- 
Ge
ne
ral
 sy
ste
m 
des
ign
res
po
nsi
bil
itie
s 
- 
De
tai
led
 sy
ste
ms
 sp
eci
fic
ati
ons
- 
Pro
gra
m 
dev
elo
pm
ent
 an
d t
est
ing
- 
Sy
ste
m 
tes
tin
g
- 
Co
nv
ers
ion
- 
Sy
ste
m 
acc
ept
anc
e a
nd
 ap
pro
val
Us
e p
roj
ect
 m
ana
gem
ent
 pr
oce
du
res
 to
 en
sur
e p
rop
er 
ma
nag
em
ent
 of
 sy
ste
ms
 de
vel
op
­
me
nt 
act
ivi
ties
Inv
olv
e u
ser
s i
n r
evi
ew
 an
d a
pp
rov
al 
to 
ens
ure
 sy
ste
ms
 ar
e d
esi
gn
ed 
to 
me
et 
use
r 
req
uir
em
ent
s
Sy
ste
m 
and
 pr
og
ram
 m
od
ific
ati
on
s a
re 
im
ple
me
nte
d 
Us
e w
ell
-co
ntr
oll
ed 
sys
tem
 an
d p
rog
ram
 ch
ang
e p
roc
ed
ure
s, 
inc
lud
ing
:
inc
orr
ect
ly 
- 
Pro
per
ly 
app
rov
ed 
sys
tem
/pr
og
ram
 ch
ang
e r
equ
est
s
- 
Ap
pro
ved
 ch
ang
es 
are
 tra
cke
d t
hro
ug
ho
ut 
cha
ng
e p
roc
ess
- 
Re
vie
w, 
an
d a
pp
rov
e f
ina
l d
esi
gn
 of
 ch
ang
es 
by 
use
rs
- 
Al
l c
han
ges
, in
clu
din
g t
ho
se 
ini
tia
ted
 in
 da
ta 
pro
ces
sin
g, 
are
 su
bje
ct 
to 
app
rop
ria
te 
tes
tin
g, 
an
d t
est
 re
sul
ts 
are
 re
vie
we
d a
nd
 ap
pro
ved
 by
 us
er 
and
 da
ta 
pro
ces
sin
g 
ma
nag
em
ent
- 
Ap
pro
ve 
im
ple
me
nta
tio
n o
f te
ste
d c
han
ges
 by
 re
qu
est
er
- 
No
tify
 da
ta 
pro
ces
sin
g d
epa
rtm
ent
s a
ffe
cte
d b
y c
han
ges
- 
Pre
pa
re/
up
da
te 
do
cum
ent
ati
on
 (s
uch
 as
 op
era
tio
ns 
run
bo
ok
s, 
use
r m
anu
als
, p
rog
ram
 
nar
rat
ive
s, 
and
 sy
ste
m 
des
cri
pti
on
)
Co
mp
ute
r o
per
ati
on
s f
ail 
to 
use
 co
rre
ct 
pro
gra
ms
, fi
les
 
Pre
pa
re 
and
 ad
he
re 
to 
a p
rod
uct
ion
 jo
b s
che
du
le;
 do
cum
ent
 an
d a
pp
rov
e d
ep
art
ure
s
and
 pr
oc
ed
ure
s 
fro
m 
the
 sc
hed
ule
Es
tab
lish
 ad
eq
ua
te 
job
 se
t-u
p a
nd
 ex
ecu
tio
n p
roc
edu
res
 ov
er:
- 
Set
tin
g u
p o
f b
atc
h j
ob
s
- 
Lo
adi
ng
 on
-lin
e a
pp
lic
atio
n s
yst
em
s
- 
Lo
adi
ng
 sy
ste
m 
sof
tw
are
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Ac
tiv
ity
: I
nfo
rm
ati
on
 Te
chn
olo
gy
Ca
teg
ory
Ob
jec
tiv
es 
O,F
,C,
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
Us
e c
on
tro
l s
tat
em
en
ts 
an
d p
ara
me
ter
s i
n p
roc
ess
ing
 th
at 
are
 in
 ac
cor
dan
ce 
wit
h 
app
rov
ed 
pro
ced
ure
s
Re
qu
ire
 w
ritt
en
 ap
pro
val
, in
clu
din
g u
ser
 in
vol
vem
ent
 w
her
e a
pp
rop
ria
te,
 fo
r d
ep
art
ure
s 
fro
m 
aut
ho
riz
ed 
set
-up
 an
d e
xec
uti
on
 pr
oce
du
res
Es
tab
lish
 ad
eq
ua
te 
pro
ced
ure
s f
or 
ide
nti
fyi
ng,
 re
po
rtin
g a
nd
 ap
pro
vin
g o
pe
rat
or 
act
ion
s, 
suc
h a
s:
- 
Ini
tia
l lo
adi
ng
 of
 sy
ste
m 
and
 ap
pli
cat
ion
 so
ftw
are
- 
Sy
ste
m 
fai
lur
es
- 
Re
sta
rt 
an
d r
eco
ver
y
- 
Em
erg
enc
y s
itu
ati
on
- 
An
y o
the
r u
nu
sua
l s
itu
ati
on
s
Da
ta 
file
s a
re 
sub
jec
ted
 to
 un
aut
ho
riz
ed 
acc
ess
 
Es
tab
lish
 a 
sec
uri
ty 
pol
icy
 st
ati
ng
 se
nio
r m
ana
ge
me
nt’
s c
om
mi
tm
ent
 on
 in
for
ma
tio
n
sec
uri
ty; 
de
mo
nst
rat
e s
uch
 co
mm
itm
ent
 th
rou
gh
 ap
pro
pri
ate
 ac
tio
ns
Es
tab
lish
 st
and
ard
s, 
pro
ced
ure
s, a
nd
 gu
ide
lin
es 
tha
t tr
ans
lat
e t
he
 se
cur
ity
 po
licy
 in
to 
rul
es 
and
 co
mp
lia
nce
 cr
ite
ria
; th
ese
 st
an
da
rds
 an
d p
roc
edu
res
 no
rm
all
y a
dd
res
s s
uch
 m
att
ers
 
as: - 
Th
e i
nfo
rm
ati
on
 cl
ass
ific
atio
n s
che
me
 fo
r in
for
ma
tio
n s
tor
ed 
on
 co
mp
ute
rs 
and
 ou
tsid
e 
of 
da
ta 
pro
ces
sin
g, 
inc
lud
ing
 se
cur
ity
 ca
teg
ori
es 
(e.
g., 
res
ear
ch,
 ac
cou
nti
ng
, m
ark
eti
ng
) 
and
 se
cur
ity
 lev
els
 (e
.g.,
 to
p s
ecr
et,
 co
nfi
den
tia
l, i
nte
rna
l u
se 
onl
y, 
un
cla
ssi
fie
d)
- 
Th
e d
ata
 in
 ea
ch 
inf
orm
ati
on
 cl
ass
 an
d t
he
 in
div
idu
als
 or
 fu
nct
ion
s a
uth
ori
zed
 to
 us
e 
the
 da
ta 
an
d t
he
 co
ntr
ol 
and
 pr
ote
cti
on
 re
qu
ire
me
nts
- 
Th
e t
ype
s o
f c
las
ses
 of
 se
nsi
tiv
e a
sse
ts 
and
 fo
r e
ach
:
Po
ten
tia
l th
rea
ts 
.. 
Pro
tec
tio
n r
equ
ire
me
nts
- 
Th
e r
esp
on
sib
ilit
ies
 of
 m
ana
gem
ent
, s
ecu
rity
 ad
mi
nis
tra
tio
n, 
res
ou
rce
 (d
ata
, p
rog
ram
s 
or 
ass
ets
) o
wn
ers
, c
om
pu
ter
 op
era
tio
ns,
 sy
ste
m 
use
rs 
and
 in
ter
nal
 au
dit
ors
, w
ith
 
res
pec
t to
:
Ow
ner
shi
p o
f re
sou
rce
s 
Pro
ced
ure
s f
or 
gra
nti
ng
 ac
ces
s 
.. 
Pro
ced
ure
s f
or 
est
abl
ish
ing
 us
ers
’ a
nd
 ac
ces
s p
riv
ileg
es 
Re
qu
ire
d a
uth
ori
zat
ion
s 
.. 
Se
cur
ity
 m
on
ito
rin
g
- 
Th
e c
on
seq
uen
ces
 of
 no
nco
mp
lia
nce
 w
ith
 po
licy
, s
tan
dar
ds,
 an
d p
roc
ed
ure
s
- 
Th
e s
ecu
rity
 im
ple
me
nta
tio
n p
lan
, if
 ap
pli
cab
le
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: I
nfo
rm
ati
on
 Te
chn
olo
gy
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
Pro
gra
ms
 ar
e s
ub
jec
ted
 to
 un
aut
ho
riz
ed 
mo
dif
ica
tio
n 
Co
nsi
der
 th
e d
eve
lop
me
nt 
of 
an
 in
for
ma
tio
n s
ecu
rity
 ris
k a
sse
ssm
ent
Us
e a
 se
cur
ity
 or
 ac
ces
s c
on
tro
l s
oft
wa
re 
pac
kag
e t
o e
nh
an
ce 
the
 pr
ote
cti
on
 of
 da
ta 
fie
lds
 
and
 sy
ste
m 
and
 pr
og
ram
 lib
rar
ies
Us
e p
rop
er 
sys
tem
 so
ftw
are
 co
ntr
ols
 to
 en
sur
e t
ha
t s
yst
em
 so
ftw
are
 is 
pro
per
ly 
im
ple
me
nte
d, 
ma
int
ain
ed
 an
d p
rot
ect
ed
 fr
om
 un
aut
ho
riz
ed 
cha
ng
es
Ma
int
ain
 pr
op
er 
phy
sic
al 
sec
uri
ty 
ov
er 
co
mp
ute
r h
ard
wa
re 
and
 so
ftw
are
 an
d i
nfo
rm
ati
on
 
sto
red
 ou
tsid
e o
f d
ata
 pr
oce
ssi
ng
3. 
Inf
orm
ati
on
 sy
ste
ms
 ar
e a
vai
lab
le 
as 
O,
F,C
 
La
ck 
of 
or 
po
or 
bu
sin
ess
 co
nti
nu
ati
on
 pl
ann
ing
 
Es
tab
lish
 an
d m
ain
tai
n a
 co
mm
itm
ent
 by
 se
nio
r m
ana
gem
ent
 fo
r b
usi
nes
s c
on
tin
gen
cie
s
nee
ded
De
vel
op
 an
d m
ain
tai
n a
 bu
sin
ess
 co
nti
nu
ati
on
 pl
an
As
ses
s t
he 
im
pac
t o
f n
ew
 or
 m
od
ifie
d s
yst
em
s o
n b
usi
nes
s c
on
tin
uat
ion
 pr
oce
du
res
 
Es
tab
lish
 al
ter
nat
ive
 pr
oce
ssi
ng
 ar
ran
gem
en
ts
Po
or 
bac
k-u
p a
nd
 re
cov
ery
 pr
oc
ed
ure
s 
Re
gu
lar
ly 
bac
k u
p c
riti
cal
 da
ta 
file
s, s
yst
em
s, 
and
 pr
og
ram
 lib
rar
ies
 an
d s
tor
e o
ff-
site
Ina
de
qu
ate
 sa
feg
uar
din
g o
f IT
 re
sou
rce
s 
Re
gu
lar
ly 
tes
t b
usi
nes
s c
on
tin
uat
ion
 pr
oc
ed
ure
s
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Ac
tiv
ity
: M
ana
ge 
Ris
ks 
(of
 ac
cid
en
t o
r o
the
r in
sur
abl
e l
oss
) Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
Pre
ven
t a
nd
 re
du
ce 
po
ten
tia
l fo
r 
O 
Ce
rta
in 
job
s, 
act
ivi
ties
, o
r lo
cat
ion
s a
re 
haz
ard
ou
s 
Ide
nti
fy 
ha
zar
do
us 
job
s, 
act
ivi
ties
, o
r lo
cat
ion
s
acc
ide
nts
Im
ple
me
nt 
po
lici
es,
 pr
oce
du
res
, o
r p
rec
aut
ion
s t
o e
nh
anc
e w
ork
ers
’ sa
fet
y
Mo
nit
or 
wo
rke
rs’ 
com
pen
sat
ion
 or
 re
lat
ed
 in
sur
anc
e c
lai
ms
 an
d c
om
pa
re 
wi
th 
ind
ust
ry 
ave
rag
es 
(pe
rfo
rm
an
ce 
ind
ica
tor
)
Ide
nti
fy 
cau
ses
 of
 ac
cid
ent
s a
nd
 im
ple
me
nt 
ap
pro
pri
ate
, c
ost
-ef
fec
tiv
e s
afe
gu
ard
s 
Ou
t-o
f-d
ate
 pr
od
uct
ion
 fa
cili
tie
s 
En
sur
e t
ha
t c
api
tal
 ex
pan
sio
n p
lan
s a
dd
res
s s
afe
ty 
ob
jec
tiv
es
Ine
ffe
ctiv
e s
afe
ty 
and
 em
plo
yee
 tra
ini
ng
 pr
og
ram
s 
Pro
vid
e a
pp
rop
ria
te 
saf
ety
 an
d t
rai
nin
g p
rog
ram
s t
o a
ll n
ew
 em
plo
yee
s
Pro
vid
e p
eri
od
ic 
up
dat
es 
on
 su
ch 
pro
gra
ms
 to
 ex
isti
ng
 em
plo
yee
s
Po
orl
y m
ain
tai
ne
d o
r in
ad
eq
ua
te 
equ
ipm
ent
 
Es
tab
lish
 a 
ma
int
ena
nce
 pr
og
ram
 th
at 
ens
ure
s e
qu
ipm
en
t is
 ad
equ
ate
ly 
ma
int
ain
ed.
Inv
est
iga
te 
and
 re
sol
ve 
em
plo
yee
 re
po
rts
 of
 m
alf
un
cti
on
ing
 eq
uip
me
nt
Em
plo
yee
s ig
no
re 
saf
ety
 po
lici
es 
or 
pro
ced
ure
s 
Ap
pro
pri
ate
ly 
dis
cip
lin
e v
iol
ato
rs 
of 
saf
ety
 po
lic
ies
 or
 pr
oce
du
res
2. 
En
sur
e c
om
pli
anc
e w
ith
 ap
pli
cab
le 
C 
La
ck 
of 
kn
ow
led
ge 
reg
ard
ing
 O
SH
A 
law
s a
nd
 
Re
tai
n c
om
pe
ten
t le
gal
 co
uns
el 
to 
adv
ise
 th
e e
nti
ty 
on
 O
SH
A 
req
uir
em
ent
s. 
En
sur
e l
ega
l
Oc
cup
ati
on
al 
Saf
ety
 an
d H
eal
th 
reg
ula
tio
ns 
cou
nse
l p
eri
od
ica
lly
 re
vie
ws
 ap
pli
cab
le 
pol
icie
s, 
pro
ced
ure
s, 
and
 sa
fet
y p
rec
aut
ion
s
Ad
mi
nis
tra
tio
n (
OS
HA
) l
aw
s a
nd
reg
ula
tio
ns
3. 
Mi
nim
ize
 in
sur
anc
e, 
cla
im
s, 
and
 ot
he
r 
O 
Ina
ccu
rat
e, 
ins
uff
icie
nt,
 or
 un
tim
ely
 in
for
ma
tio
n 
En
sur
e t
ha
t a
ll a
cci
den
ts 
or 
oth
er 
inc
ide
nts
 th
at 
cou
ld 
giv
e r
ise
 to
 an
 in
sur
anc
e c
lai
m 
are
ris
k-r
ela
ted
 co
sts
 w
hil
e m
ain
tai
nin
g 
reg
ard
ing
 ris
k-r
ela
ted
 co
sts
 or
 ac
cid
ent
s o
r in
cid
ent
s t
ha
t 
rep
ort
ed
 to
 ap
pro
pri
ate
 pe
rso
nn
el
ade
qu
ate
 in
sur
anc
e c
ov
era
ge 
cou
ld 
giv
e r
ise
 to
 an
 in
sur
anc
e c
laim
En
sur
e i
nfo
rm
ati
on
 sy
ste
ms
 pr
ov
ide
 in
for
ma
tio
n o
n a
ll r
isk
-re
lat
ed 
cos
ts, 
inc
lud
ing
 
ins
ura
nce
 pr
em
ium
s, s
elf
-in
sur
ed 
los
ses
, ri
sk 
ma
na
ge
me
nt 
per
son
nel
 co
sts
 an
d o
the
r 
rel
ate
d c
ost
s
En
sur
e t
ha
t a
ll s
ign
ific
ant
 ris
ks 
per
tai
nin
g t
o a
ll a
cti
vit
ies
 ha
ve 
be
en
 id
ent
ifie
d a
nd
 
app
rop
ria
tel
y a
dd
res
sed
, fo
r e
xam
ple
: 
pro
du
ct 
liab
ilit
y, 
pro
pe
rty
 an
d c
asu
alty
, b
usi
nes
s 
int
err
up
tio
n a
nd
 lo
ss 
of 
key
 pe
rso
nn
el
Ev
alu
ate
 in
sur
anc
e c
ov
era
ges
 an
d c
on
sid
er 
op
po
rtu
nit
ies
 to
 lim
it c
ost
s t
hro
ug
h s
elf
- 
ins
ura
nce
, c
apt
ive
 or
 of
f-s
ho
re 
ins
ura
nce
 co
mp
ani
es,
 or
 ot
he
r te
chn
iqu
es
La
ck 
of 
kno
wl
edg
e o
f ri
sk 
ma
nag
em
ent
 co
st 
Re
tai
n p
ers
on
nel
 or
 ad
vis
ors
 w
ith
 ris
k m
ana
gem
ent
 tra
ini
ng
 an
d e
xp
eri
enc
e
con
tai
nm
ent
 te
chn
iqu
es
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Ac
tiv
ity
: 
Ma
nag
e L
ega
l A
ffa
irs
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
En
sur
e t
he
 en
tity
 co
mp
lie
s w
ith
 al
l 
C 
Ma
nag
em
ent
 is 
un
aw
are
 of
 leg
al 
an
d r
egu
lat
ory
 
Re
tai
n l
ega
l c
ou
nse
l w
ith
 ap
pli
cab
le 
ind
ust
ry 
exp
eri
enc
e
law
s a
nd
 re
gu
lat
ion
s 
req
uir
em
ent
s
Le
gal
 co
un
sel
 pe
rio
dic
all
y c
om
mu
nic
ate
s w
ith
 m
ana
ge
me
nt 
abo
ut 
leg
al 
an
d r
egu
lat
ory
 
req
uir
em
ent
s
Le
gal
 co
uns
el 
is u
naw
are
 of
 all
 ac
tiv
itie
s t
aki
ng
 pl
ace
 
Re
vie
w 
of 
all
 si
gn
ific
ant
 co
ntr
act
s a
nd
 ag
ree
me
nts
 by
 le
gal
 co
uns
el
wit
hin
 th
e e
nti
ty
Re
vie
w 
of 
sub
sid
iar
y, 
div
isio
n, 
or 
un
it a
nn
ual
 bu
sin
ess
 pl
ans
 by
 le
gal
 co
uns
el
Le
gal
 co
un
sel
 at
ten
ds 
ma
nag
em
ent
 m
eet
ing
s, v
isit
s b
usi
nes
s l
oca
tio
ns 
aw
ay 
fro
m 
the
 
exe
cut
ive
 of
fic
es,
 or
 ot
her
wi
se 
est
abl
ish
es 
ad
eq
ua
te 
com
mu
nic
ati
on
 w
ith
 su
bsi
dia
ry,
 
div
isio
n, 
or 
un
it m
ana
gem
ent
 to
 ga
in 
a t
ho
rou
gh
 un
der
sta
nd
ing
 of
 en
ter
pri
se 
act
ivi
tie
s
En
cou
rag
e r
egu
lar
 co
mm
un
ica
tio
n b
etw
een
 le
gal
 co
un
sel
 an
d t
he 
int
ern
al 
and
 
ind
ep
en
de
nt 
aud
ito
rs, 
and
 w
ith
 th
e b
oar
d o
f d
ire
cto
rs 
an
d i
ts 
var
iou
s c
om
mi
tte
es
Ch
ang
ing
 le
gal
 an
d r
egu
lat
ory
 re
qu
ire
me
nts
 
Le
gal
 co
un
sel
 m
on
ito
rs 
new
 law
s, 
reg
ula
tio
ns,
 co
urt
 de
cis
ion
s o
r o
the
r e
ven
ts 
tha
t c
ou
ld
im
pac
t th
e e
nti
ty
2. 
En
sur
e c
on
tra
cts
 an
d a
gre
em
ent
s a
re 
O 
Le
gal
 co
un
sel
 do
es 
not
 re
vie
w 
con
tra
cts
 or
 ag
ree
me
nts
 
Re
vie
w 
and
 ap
pro
val
 of
 all
 si
gn
ific
ant
 co
ntr
act
s a
nd
 ag
ree
me
nts
 by
 le
gal
 co
un
sel
cle
ar,
 fa
ir t
o t
he 
ent
ity
 an
d l
ega
lly
enf
orc
eab
le 
Lim
it p
ers
on
nel
 au
tho
riz
ed 
to 
exe
cut
e c
on
tra
cts
 or
 ag
ree
me
nts
 to
 re
spo
nsi
ble
 of
fic
ial
s a
t
an 
ap
pro
pri
ate
 m
ana
ge
me
nt 
lev
el
3. 
Mi
nim
ize
 lit
iga
tio
n c
ost
s a
nd
 se
ttle
me
nts
 
O 
No
nle
gal
 pe
rso
nn
el 
are
 un
aw
are
 th
at 
cer
tai
n 
Im
ple
me
nt 
tra
ini
ng
 pr
og
ram
s f
or 
app
rop
ria
te 
no
nle
gal
 pe
rso
nn
el 
tha
t a
dd
res
s s
itu
ati
on
s
cir
cum
sta
nce
s c
ou
ld 
po
ten
tia
lly
 le
ad
 to
 lit
iga
tio
n 
req
uir
ing
 co
mm
un
ica
tio
n w
ith
 le
gal
 pe
rso
nn
el
Inc
lud
e a
 cl
aus
e i
n a
ll c
on
tra
cts
 an
d a
gre
em
ent
s r
eq
uir
ing
 co
pie
s o
f a
ll l
ega
l n
oti
ces
 or
 
cor
res
po
nd
enc
e f
rom
 ot
he
r p
art
ies
 be
 se
nt 
to 
leg
al 
cou
nse
l
Ina
ccu
rat
e i
nfo
rm
ati
on
 or
 es
tim
ate
s r
eg
ard
ing
 co
sts
 of
 
Mo
nit
or 
cos
ts 
of 
cu
rre
nt 
and
 pr
evi
ou
s li
tig
atio
n
liti
gat
ion
 or
 an
tic
ipa
ted
 se
ttle
me
nts
Ga
the
r in
for
ma
tio
n o
n r
ece
nt 
set
tle
me
nts
 or
 aw
ard
s i
n s
im
ila
r li
tig
atio
n 
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Ac
tiv
ity
: P
lan
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
De
vel
op
 lo
ng-
 an
d s
ho
rt-r
an
ge 
pla
ns 
tha
t 
O 
La
ck 
of 
aw
are
nes
s o
f e
nti
ty-
wi
de 
ob
jec
tiv
es 
Es
tab
lish
 a 
pla
nn
ing
 ap
pro
ach
 th
at 
use
s a
s i
ts 
fou
nd
ati
on
 en
tity
-w
ide
 ob
jec
tiv
es
are
 in
 ac
cor
dan
ce 
wit
h e
nti
ty-
wi
de
ob
jec
tiv
es 
Co
mm
un
ica
te 
ent
ity
-w
ide
 ob
jec
tiv
es 
to 
app
rop
ria
te 
per
son
nel
 in
vol
ved
 in
 th
e p
lan
nin
g
pro
ces
s
Ins
uff
icie
nt 
inf
orm
ati
on
 re
gar
din
g a
vai
lab
le 
op
po
rtu
nit
ies
 
Joi
n i
nd
ust
ry 
and
 tra
de
 as
soc
iati
ons
At
ten
d s
em
ina
rs 
or 
oth
er 
inf
orm
ativ
e s
ess
ion
s o
ffe
red
 by
 ou
tsid
e p
art
ies
 
Re
tai
n e
xp
eri
enc
ed 
and
 co
mp
ete
nt 
ma
nag
em
ent
2. 
De
vel
op
 pl
ans
 in
 a 
for
ma
t th
at 
allo
ws
 
O 
Ina
deq
uat
e m
an
age
me
nt 
inf
orm
ati
on
 sy
ste
ms
 
Es
tab
lish
 in
for
ma
tio
n s
yst
em
s t
hat
 pr
ese
nt 
pla
n i
nfo
rm
ati
on
 in
 th
e s
am
e f
orm
at 
as
ma
nag
em
ent
 to
 m
ana
ge 
the
 bu
sin
ess
 an
d 
his
tor
ica
l in
for
ma
tio
n
me
asu
re 
pro
gre
ss 
on
 a 
tim
ely
 ba
sis
Pla
n f
orm
ats
 ar
e i
nef
fec
tiv
e i
n p
rov
idi
ng
 ne
ces
sar
y 
Mo
nit
or 
an
d e
val
uat
e t
he
 ef
fec
tiv
ene
ss 
of 
pla
ns.
 E
nh
an
ce 
pla
n f
orm
ats
 to
 em
ph
asi
ze
ben
chm
ark
s a
gai
nst
 w
hic
h p
erf
orm
an
ce 
can
 be
 
cri
tica
l s
ucc
ess
 fa
cto
rs
me
asu
red
3. 
De
vel
op
 pl
ans
 us
ing
 an
 ef
fic
ien
t 
O 
Ina
deq
uat
e a
nd
 ou
tda
ted
 pl
ann
ing
 sy
ste
ms
 
Re
qu
ire
 ag
ree
me
nt 
on 
ent
ity
-w
ide
 ob
jec
tiv
es 
bef
ore
 sp
eci
fic
 pl
ans
 ar
e d
eve
lop
ed.
 W
hen
app
roa
ch
 
all
oca
tin
g r
eso
urc
es,
 pr
ior
itiz
ati
on
 sh
ou
ld 
be
 m
ade
 in
 ac
cor
dan
ce 
wit
h e
nti
ty-
wi
de
obj
ect
ive
s
De
vel
op
 an
d m
ain
tai
n p
lan
nin
g s
yst
em
 an
d c
om
mu
nic
ate
 to
 al
l re
lev
ant
 de
pa
rtm
en
ts. 
Co
nd
uct
 tra
ini
ng
 w
hen
 ap
pro
pri
ate
Ga
the
r in
for
ma
tio
n f
or 
pla
ns 
in 
acc
ord
anc
e w
ith
 th
e b
usi
nes
s f
ocu
s u
sed
 fo
r m
an
ag
ing
 th
e 
bu
sin
ess
De
vel
op
 an
d f
oll
ow
 tim
eta
ble
 fo
r g
ath
eri
ng
, a
nal
yzi
ng,
 an
d c
on
sol
ida
tin
g p
lan
nin
g 
inf
orm
ati
on
4. 
De
vel
op
 pl
ans
 th
at 
are
 re
ali
stic
 
O 
Inc
orr
ect
 in
for
ma
tio
n a
nd
 as
sum
pti
on
s 
Re
vie
w 
and
 te
st 
the
 va
lid
ity
 of
 as
sum
pti
on
s
Co
nsi
der
 al
l o
per
ati
on
al 
sup
po
rt a
ctiv
itie
s w
hen
 de
vel
op
ing
 pl
ans
 
Ap
pro
pri
ate
 st
aff
 ar
e i
nvo
lve
d i
n d
eve
lop
ing
 pl
ans
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Ac
tiv
ity
: P
roc
ess
 A
cco
un
ts 
Pay
abl
e
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
Ac
cur
ate
ly 
rec
ord
 in
voi
ces
 on
 a 
tim
ely
 
O,
F 
Mi
ssi
ng
 do
cum
ent
s o
r in
for
ma
tio
n 
Pre
nu
mb
er 
and
 ac
cou
nt 
for
 pu
rch
ase
 or
der
s a
nd
 re
cei
vin
g r
ep
ort
s
bas
is 
for
 al
l a
cce
pte
d p
urc
has
es 
tha
t h
ave
be
en
 au
tho
riz
ed 
and
 on
ly 
for
 su
ch 
Ma
tch
 in
voi
ce,
 re
cei
vin
g, 
and
 pu
rch
ase
 or
de
r i
nfo
rm
ati
on
 an
d f
oll
ow
 up
 on
 m
iss
ing
 or
pu
rch
ase
s 
inc
on
sis
ten
t in
for
ma
tio
n
Fo
llo
w 
up
 on
 un
ma
tch
ed 
op
en 
pu
rch
ase
 or
der
s, 
rec
eiv
ing
 re
po
rts
, a
nd
 in
voi
ces
 an
d 
res
olv
e m
iss
ing
, d
up
lic
ate
, o
r u
nm
atc
hed
 ite
ms
, b
y i
nd
ivi
du
als
 in
dep
end
ent
 of
 pu
rch
asi
ng
 
and
 re
cei
vin
g f
un
ctio
ns
Ina
ccu
rat
e i
np
ut 
of 
da
ta 
Us
e o
f c
on
tro
l to
tal
s o
r o
ne-
for
-on
e c
hec
kin
g
Inv
alid
 ac
cou
nts
 pa
yab
le 
fra
ud
ule
ntl
y c
rea
ted
 fo
r 
Re
str
ict
 ab
ilit
y t
o m
odi
fy 
da
ta
un
aut
ho
riz
ed 
or 
no
nex
iste
nt 
pu
rch
ase
s
Re
con
cil
e v
end
or 
sta
tem
ent
s t
o a
cco
un
ts 
pay
abl
e i
tem
s
2. 
Ide
nti
fy 
ava
ila
ble
 di
sco
un
ts 
O 
Mi
ssi
ng
 or
 un
tim
ely
 re
cei
pt 
of 
do
cum
ent
s 
Inv
est
iga
te 
un
ma
tch
ed 
inf
orm
ati
on
 be
for
e d
ue 
dat
e
Ma
int
ain
 ac
cou
nts
 pa
yab
le 
led
ger
 by
 di
sco
un
t d
ate
3. 
Ac
cur
ate
ly 
rec
ord
 re
tur
ns 
and
 al
low
anc
es 
F 
Mi
ssi
ng
 do
cum
ent
s o
r in
for
ma
tio
n 
Pre
nu
mb
er 
and
 ac
cou
nt 
for
 sh
ipp
ing
 or
de
rs 
for
 re
tur
ne
d g
oo
ds
for
 al
l a
uth
ori
zed
 cr
edi
ts, 
and
 on
ly 
for
suc
h c
red
its 
Ma
tch
 sh
ipp
ing
 or
de
rs 
for
 re
tur
ne
d g
oo
ds 
wi
th 
ven
do
rs’ 
cre
dit
 m
em
os
Fo
llo
w 
up
 on
 un
ma
tch
ed
 sh
ipp
ing
 or
der
s f
or 
ret
urn
ed
 go
od
s a
nd
 re
lat
ed
 re
cei
vin
g r
ep
ort
s 
and
 in
voi
ces
 an
d r
eso
lve
 m
iss
ing
, d
up
lic
ate
, o
r u
nm
atc
he
d i
tem
s, 
by 
ind
ivi
du
als
 
ind
ep
en
de
nt 
of 
acc
ou
nts
 pa
yab
le 
fun
cti
on
Re
vie
w 
ven
do
r c
orr
esp
on
den
ce 
aut
ho
riz
ing
 re
tur
ns 
and
 al
low
anc
es 
Ina
ccu
rat
e i
np
ut 
of 
da
ta 
Re
con
cil
e a
cco
un
ts 
pay
abl
e r
eco
rds
 w
ith
 ve
nd
or 
sta
tem
en
ts
Us
e o
f c
on
tro
l to
tal
s o
r o
ne-
for
-on
e c
hec
kin
g
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Ac
tiv
ity
: P
roc
ess
 A
cco
un
ts 
Pa
yab
le
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns 
/C
on
tro
l A
ctiv
itie
s
4. 
En
sur
e c
om
ple
ten
ess
 an
d a
ccu
rac
y o
f 
O,
F 
Un
au
tho
riz
ed
 in
pu
t fo
r n
on
exi
ste
nt 
ret
urn
s 
Re
con
cil
e a
cco
un
ts 
pay
abl
e s
ub
sid
iar
y l
edg
er 
wit
h p
urc
has
e a
nd
 ca
sh 
dis
bu
rse
me
nt
acc
ou
nts
 pa
yab
le 
tra
nsa
cti
on
s
Un
au
tho
riz
ed
 ad
dit
ion
s t
o a
cco
un
ts 
pay
abl
e 
Re
sol
ve 
dif
fer
enc
es 
bet
we
en 
the
 ac
cou
nts
 pa
yab
le 
sub
sid
iar
y l
edg
er 
and
 th
e a
cco
un
ts
pay
abl
e c
on
tro
l a
cco
un
t
5. 
Sa
feg
uar
d a
cco
unt
s p
aya
ble
 re
cor
ds 
O,
F 
Un
aut
ho
riz
ed 
acc
ess
 to
 ac
cou
nts
 pa
yab
le 
rec
ord
s a
nd
 
Re
str
ict
 ac
ces
s t
o a
cco
un
ts 
pay
abl
e a
nd
 fil
es 
use
d i
n p
roc
ess
ing
 pa
yab
les
sto
red
 da
ta
Re
str
ict
 ac
ces
s t
o m
ech
ani
cal
 ch
eck
 si
gn
ers
 an
d s
ign
atu
re 
pla
tes
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 A
cco
un
ts R
ece
iva
ble
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
Al
l g
oo
ds 
shi
pp
ed 
are
 ac
cur
ate
ly 
bil
led
 in
 
O 
Mi
ssi
ng
 do
cum
ent
s o
r in
cor
rec
t in
for
ma
tio
n 
Us
e s
tan
da
rd 
shi
pp
ing
 or
 co
ntr
act
 te
rm
s
the
 pr
op
er 
per
iod
Co
mm
un
ica
te 
no
nst
and
ard
 sh
ipp
ing
 or
 co
ntr
act
 te
rm
s t
o a
cco
un
ts 
rec
eiv
abl
e 
Ve
rify
 sh
ipp
ing
 or
 co
ntr
act
 te
rm
s b
efo
re 
inv
oic
e p
roc
ess
ing
Im
pro
pe
r c
uto
ff o
f s
hip
me
nts
 at
 th
e e
nd
 of
 a 
per
iod
 
Ide
nti
fy 
shi
pm
ent
s a
s b
ein
g b
efo
re 
or 
aft
er 
per
iod
-en
d b
y m
ean
s o
f a
 sh
ipp
ing
 lo
g a
nd
pre
nu
mb
ere
d s
hip
pin
g d
ocu
me
nts
Re
con
cil
e g
oo
ds 
shi
pp
ed 
to 
go
od
s b
ille
d
2. 
Ac
cur
ate
ly 
rec
ord
 in
voi
ces
 fo
r a
ll 
O,
F 
Mi
ssi
ng
 do
cum
ent
s o
r in
cor
rec
t in
for
ma
tio
n 
Pre
nu
mb
er 
and
 ac
cou
nt 
for
 sh
ipp
ing
 do
cum
ent
s a
nd
 sa
les
 in
voi
ces
aut
ho
riz
ed 
shi
pm
ent
s a
nd
 on
ly 
for
 su
ch
shi
pm
ent
s 
Ma
tch
 or
de
rs,
 sh
ipp
ing
 do
cum
ent
s, 
inv
oic
es 
and
 cu
sto
me
r in
for
ma
tio
n, 
and
 fo
llo
w 
thr
ou
gh
on
 m
iss
ing
 or
 in
con
sis
ten
t in
for
ma
tio
n
Ma
il c
ust
om
er 
sta
tem
en
ts 
per
iod
ica
lly
 an
d i
nv
est
iga
te 
and
 re
sol
ve 
dis
pu
tes
 or
 in
qu
irie
s, b
y 
ind
ivi
dua
ls i
nd
epe
nd
ent
 of
 th
e i
nv
oic
ing
 fu
nct
ion
Mo
nit
or 
nu
mb
er 
of 
cus
tom
er 
com
pla
int
s r
ega
rdi
ng
 im
pro
pe
r in
voi
ces
 or
 sta
tem
en
ts 
(pe
rfo
rm
an
ce 
ind
ica
tor
)
3. 
Ac
cur
ate
ly 
rec
ord
 al
l a
uth
ori
zed
 sa
les
 
O,
F 
Mi
ssi
ng
 do
cum
ent
s o
r in
cor
rec
t in
for
ma
tio
n 
Au
tho
riz
e c
red
it m
em
os 
by 
ind
ivi
dua
ls 
ind
epe
nd
ent
 of
 ac
cou
nts
 re
cei
vab
le 
fun
ctio
n
ret
urn
s a
nd
 al
low
anc
es 
and
 on
ly 
suc
h
ret
urn
s a
nd
 al
low
anc
es 
Pre
nu
mb
er 
and
 ac
cou
nt 
for
 cr
edi
t m
em
os 
and
 re
cei
vin
g d
ocu
me
nts
Ma
tch
 cr
edi
t m
em
os 
and
 re
cei
vin
g d
ocu
me
nts
 an
d r
eso
lve
 un
ma
tch
ed
 ite
ms
 by
 in
div
idu
als
 
ind
epe
nd
ent
 of
 th
e a
cco
un
ts 
rec
eiv
abl
e f
un
cti
on
Ina
ccu
rat
e i
np
ut 
of 
da
ta 
Ma
il c
ust
om
er 
sta
tem
ent
s p
eri
od
ica
lly
 an
d i
nv
est
iga
te 
and
 re
sol
ve 
dis
pu
tes
 or
 in
qu
irie
s, 
by
ind
ivi
du
als
 in
dep
end
ent
 of
 th
e i
nv
oic
ing
 fu
nct
ion
4. 
En
sur
e c
on
tin
ued
 co
mp
let
ene
ss 
and
 
O,
F 
Un
au
tho
riz
ed
 in
pu
t fo
r n
on
exi
ste
nt 
ret
urn
s, 
allo
wa
nce
s 
Re
vie
w 
cor
res
po
nd
enc
e a
uth
ori
zin
g r
etu
rns
 an
d a
llo
wa
nce
s
acc
ura
cy 
of 
acc
ou
nts
 re
cei
vab
le 
and
 w
rite
-of
fs
Re
con
cil
e a
cco
un
ts 
rec
eiv
abl
e s
ub
sid
iar
y l
edg
er 
wit
h s
ale
 an
d c
ash
 re
cei
pts
 tr
ans
act
ion
s
Re
sol
ve 
dif
fer
enc
es 
bet
we
en 
the
 ac
cou
nts
 re
cei
vab
le 
sub
sid
iar
y l
edg
er 
an
d t
he 
acc
ou
nts
 
rec
eiv
abl
e c
on
tro
l a
cco
unt
5. 
Sa
feg
uar
d a
cco
un
ts 
rec
eiv
abl
e r
eco
rds
 
O,
F 
Un
au
tho
riz
ed
 ac
ces
s to
 ac
cou
nts
 re
cei
vab
le 
rec
ord
s a
nd
 
Re
str
ict
 ac
ces
s t
o a
cco
unt
s r
ece
iva
ble
 fil
es 
and
 da
ta 
use
d i
n p
roc
ess
ing
 re
cei
vab
les
sto
red
 da
ta
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 Fu
nd
s
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
Ac
cur
ate
ly 
for
eca
st c
ash
 ba
lan
ces
 to
 
O 
Ina
ccu
rat
e, 
un
tim
ely
, o
r u
nav
ail
abl
e i
nfo
rm
ati
on
 
Inf
orm
ati
on
 sy
ste
ms
 id
ent
ify
 all
 so
urc
es 
of 
cas
h a
nd
 da
tes
 ca
sh 
is d
ue 
or 
exp
ect
ed 
to 
be
ma
xim
ize
 sh
ort
-te
rm
 in
ves
tm
ent
 in
com
e 
reg
ard
ing
 ca
sh 
inf
low
s a
nd
 ou
tflo
ws
 
col
lec
ted
 (s
uch
 so
urc
es 
inc
lud
e a
cco
un
ts r
ece
iva
ble
 co
lle
cti
on
s, c
ust
om
er 
dep
osi
ts, 
sal
e o
f
and
 to
 av
oid
 ca
sh 
"sh
ort
fal
ls” 
ass
ets
, lo
an 
pro
cee
ds,
 an
d o
the
r c
ash
 so
urc
es)
Inf
orm
ati
on
 sy
ste
ms
 id
ent
ify
 al
l c
ash
 re
qu
ire
me
nts
 an
d d
ate
s c
ash
 is 
nee
ded
 (s
uch
 
req
uir
em
en
ts 
inc
lud
e a
cco
un
ts 
pay
abl
e, 
loa
n p
aym
ent
s, 
pay
rol
ls, 
div
ide
nd
s o
r o
the
r c
ash
 
req
uir
em
ent
s)
Ide
nti
fy 
all 
int
ern
al 
sou
rce
s o
f in
for
ma
tio
n
Co
mp
are
 in
for
ma
tio
n u
sed
 to
 pr
ep
are
 ca
sh 
for
eca
sts
 w
ith
 su
pp
ort
ing
 re
cor
ds 
or 
un
der
lyi
ng
 do
cum
ent
s t
o v
eri
fy 
inf
orm
ati
on
 is
 in
ter
nal
ly 
con
sis
ten
t
2. 
En
sur
e n
ece
ssa
ry 
fin
anc
ing
 is a
vai
lab
le 
in 
O 
La
ck 
of 
aw
are
nes
s r
ega
rdi
ng
 fin
anc
ing
 al
ter
nat
ive
s 
Re
tai
n f
ina
nci
al 
per
son
nel
 ex
per
ien
ced
 in
 ob
tai
nin
g f
ina
nci
ng
 fo
r s
im
ila
r e
nti
tie
s
the
 ev
ent
 of
 a 
cas
h "
sho
rtfa
ll"
Ide
nti
fy 
pro
fes
sio
nal
 ad
vis
ors
 w
ho
 ca
n a
ssi
st 
in 
loc
ati
ng
 al
ter
nat
ive
 so
urc
es 
of 
fin
anc
ing
 
and
 co
nsu
lt t
ho
se 
adv
iso
rs 
as 
app
rop
ria
te
Fa
ilu
re 
to 
est
abl
ish
 or
 m
ain
tai
n a
pp
rop
ria
te 
rel
ati
on
shi
ps 
Es
tab
lish
 re
lat
ion
shi
ps 
wi
th 
fin
anc
ing
 so
urc
es 
bef
ore
 fi
nan
cin
g i
s n
eed
ed.
 M
ain
tai
n p
rop
er
wit
h f
ina
nci
ng
 so
urc
es 
and
 cu
rre
nt 
rel
ati
on
shi
ps 
to 
fac
ilit
ate
 ac
ces
s t
o c
ash
 as
 th
e n
eed
 ar
ise
s
3. 
Op
tim
ize
 re
tur
n o
n t
em
po
rar
y c
ash
 
O 
La
ck 
of 
kn
ow
led
ge 
reg
ard
ing
 in
ves
tm
ent
 al
ter
nat
ive
s 
Re
tai
n f
ina
nci
al 
per
son
nel
 ex
per
ien
ced
 in
 sh
ort
-te
rm
 in
ves
tm
ent
s
inv
est
me
nts
Us
e p
rof
ess
ion
al 
inv
est
me
nt 
adv
iso
rs
4. 
Ac
cel
era
te 
cas
h c
oll
ect
ion
s 
O 
Ha
nd
lin
g c
ash
 re
cei
pts
 in
ter
nal
ly 
can
 de
lay
 de
po
sit 
of 
Co
nsi
der
 "l
ock
-bo
x" 
arr
ang
em
ent
s w
her
eby
 pa
ym
ent
s a
re 
rem
itte
d t
o a
 po
st 
off
ice
 b
ox
 an
d
suc
h r
ece
ipt
s 
the
 ba
nk
 co
llec
ts 
and
 de
po
sits
 su
ch 
rem
itta
nce
s
Cu
sto
me
rs 
del
ay 
rem
itta
nce
 
Fa
cto
r a
cco
un
ts 
rec
eiv
abl
e
Ho
no
r b
ank
 cr
edi
t c
ard
s
Of
fer
 di
sco
un
ts 
for
 tim
ely
 re
mi
tta
nce
Es
tab
lish
 an
d e
nfo
rce
 co
lle
cti
on
 po
lic
ies
Mo
nit
or 
acc
ou
nts
 re
cei
vab
le 
for
 ov
erd
ue 
bal
anc
es;
 im
ple
me
nt 
col
lec
tio
n p
roc
ed
ure
s o
n a
 
tim
ely
 ba
sis
Ex
ces
siv
e a
cco
un
ts 
rec
eiv
abl
e c
oll
ect
ion
 pr
ob
lem
s 
Es
tab
lish
 an
d e
nfo
rce
 a 
cre
dit
 po
licy
 th
at 
ref
lec
ts 
an
 ap
pro
pri
ate
 ba
lan
ce 
be
tw
een
 ris
k o
f
cre
dit
 lo
ss 
and
 sa
les
 vo
lum
e
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Ac
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5. 
Re
cor
d c
ash
 re
cei
pts
 on
 ac
cou
nts
 
O,
F 
Ca
sh 
rec
eiv
ed 
is d
ive
rte
d, 
los
t, o
r o
the
rw
ise
 no
t r
ep
ort
ed
 
As
sig
n o
pen
ing
 of
 m
ail 
to 
an 
ind
ivi
du
al 
wit
h n
o r
esp
on
sib
ilit
y f
or 
or 
acc
ess
 to
 fil
es 
or
rec
eiv
abl
e c
om
ple
tel
y a
nd
 ac
cur
ate
ly 
acc
ura
tel
y t
o a
cco
un
ts 
rec
eiv
abl
e 
do
cum
ent
s p
ert
ain
ing
 to
 ac
cou
nts
 re
cei
vab
le 
or 
cas
h a
cco
un
ts; 
co
mp
are
 lis
ted
 re
cei
pts
 to
cre
dit
s t
o a
cco
un
ts 
rec
eiv
abl
e a
nd
 ba
nk
 de
po
sits
Co
nsi
der
 us
e o
f lo
ck-
box
 or
 ot
he
r a
rra
ng
em
en
ts 
to 
acc
ele
rat
e d
epo
sits
Co
nsi
der
 ab
ilit
y t
o h
ave
 cu
sto
me
rs 
tra
nsf
er 
fun
ds 
ele
ctr
on
ica
lly
 to
 th
e e
nti
ty’s
 ba
nk
 
acc
ou
nt,
 an
d n
oti
fy 
the
 en
tity
 of
 pa
ym
ent
 th
rou
gh
 El
ect
ron
ic 
Da
ta 
Int
erc
han
ge 
(E
DI
)
Re
cei
pts
 ar
e f
or 
am
ou
nts
 di
ffe
ren
t th
an
 in
voi
ced
 
Se
nd
 pe
rio
dic
 st
ate
me
nts
 to
 cu
sto
me
rs 
and
 in
ves
tig
ate
 cu
sto
me
r-n
ote
d d
iffe
ren
ces
am
ou
nts
, o
r a
re 
no
t id
ent
ifia
ble
 
(pe
rfo
rm
an
ce 
ind
ica
tor
)
Re
con
cil
e g
ene
ral
 le
dg
er 
wit
h a
cco
un
ts 
rec
eiv
abl
e s
ub
sid
iar
y r
eco
rds
; in
ves
tig
ate
 
dif
fer
enc
es
Co
nta
ct 
pay
or 
to 
de
ter
mi
ne 
rea
son
s f
or 
pay
me
nt,
 or
 pa
ym
ent
 di
ffe
ren
t th
an 
am
ou
nts
 
inv
oic
ed
6. 
Ma
nag
e t
im
ing
 of
 ca
sh 
dis
bu
rse
me
nts
 
O 
Ina
ccu
rat
e, 
un
tim
ely
, o
r u
nav
ail
abl
e i
nfo
rm
ati
on
 
Inf
orm
ati
on
 sy
ste
m 
ide
nti
fie
s a
ll c
ash
 re
qu
ire
me
nts
 an
d d
ate
s c
ash
 is 
nee
ded
reg
ard
ing
 pa
ym
ent
 du
e d
ate
s
Us
e a
cco
un
ts 
pay
abl
e a
gin
g a
nal
ysi
s
Bil
ls a
re 
pai
d b
efo
re 
du
e d
ate
s 
De
lay
 ch
eck
 pr
epa
rat
ion
 or
 si
gn
atu
re 
un
til 
the
 du
e d
ate
Re
lea
se 
che
ck 
at 
the
 la
tes
t p
oss
ibl
e t
im
e a
nd
 at
 th
e e
nd
 of
 a 
day
 or
 w
eek
, if
 po
ssi
ble
 
Ch
eck
s c
lea
r t
he 
ban
k q
uic
kly
 
Co
nsi
der
 ch
eck
-cl
ear
ing
 tim
e w
hen
 se
lec
tin
g a
 ba
nk
7. 
Mi
nim
ize
 ca
sh 
dis
bu
rse
me
nts
 
O 
Inf
orm
ati
on
 sy
ste
m 
do
es 
no
t id
ent
ify
 av
aila
ble
 di
sco
un
ts 
Inf
orm
ati
on
 sy
ste
m 
ide
nti
fie
s p
aym
ent
 da
tes
 re
lat
ed
 to
 av
aila
ble
 di
sco
un
ts
and
 re
lat
ed
 re
qu
ire
d p
aym
ent
 da
tes
8. 
Di
sbu
rse
 ca
sh 
onl
y f
or 
aut
ho
riz
ed 
O,
F 
Fic
titi
ou
s d
ocu
me
nta
tio
n i
s c
rea
ted
 
Ex
am
ine
 su
pp
ort
ing
 do
cum
ent
s, 
pay
me
nts
 ap
pro
ved
 by
 in
div
idu
als
 in
dep
end
ent
 o
f
pu
rch
ase
s 
pro
cu
rem
en
t, r
ece
ivi
ng,
 an
d a
cco
un
ts 
pay
abl
e
Re
use
 of
 su
pp
ort
ing
 do
cum
ent
s 
Ca
nce
l su
pp
ort
ing
 do
cum
ent
s t
o p
rev
ent
 re
sub
mi
ssi
on
 fo
r p
aym
ent
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9. 
Re
mi
t d
isb
urs
em
ent
s t
o v
end
ors
 an
d 
O,
F 
Ina
ccu
rat
e, 
unt
im
ely
, o
r u
nav
ail
abl
e i
nfo
rm
ati
on
 
De
tai
led
 co
mp
ari
son
 of
 ac
tua
l v
ers
us 
bu
dg
ete
d d
isb
urs
em
ent
s
oth
ers
, su
ch 
as 
for
 di
vid
end
s, d
eb
t 
reg
ard
ing
 am
ou
nts
 or
 du
e d
ate
s o
f p
aym
ent
s
ser
vic
e, 
an
d t
ax 
or 
oth
er 
pay
me
nts
, 
Co
mp
are
 pa
ym
ent
 am
ou
nts
 an
d r
eci
pie
nts
 w
ith
 so
urc
e d
ocu
me
nts
, s
uch
 as
 ve
nd
or
in 
a t
im
ely
 an
d a
ccu
rat
e m
an
ne
r 
inv
oic
es,
 pu
rch
ase
 or
der
s, 
tax
 re
tur
ns,
 di
vid
end
 co
mp
uta
tio
ns,
 lo
an 
rep
aym
ent
 sc
hed
ule
s,
or 
oth
er 
ap
pro
pri
ate
 do
cum
ent
ati
on
; v
eri
ly 
acc
ura
cy 
of 
sup
po
rtin
g d
ocu
me
nts
Es
tab
lish
 a 
"tic
kle
r fi
le"
 to
 id
ent
ify
 pa
ym
ent
 du
e d
ate
s
Mo
dif
y i
nfo
rm
ati
on
 sy
ste
ms
 as
 ne
ces
sar
y t
o p
rov
ide
 pa
ym
ent
 in
for
ma
tio
n
10.
 R
eco
rd 
cas
h d
isb
urs
em
ent
s 
O, 
C 
Mi
ssi
ng
 do
cum
ent
s o
r in
for
ma
tio
n 
Ma
tch
 di
sbu
rse
me
nt 
rec
ord
s a
gai
nst
 ac
cou
nts
 pa
ya
ble
/op
en
 in
voi
ce 
file
s
com
ple
tel
y a
nd
 ac
cur
ate
ly
Pre
nu
mb
er 
and
 ac
cou
nt 
for
 ch
eck
s
Re
con
cil
e b
ank
 st
ate
me
nts
 to
 ca
sh 
acc
ou
nts
 an
d i
nv
est
iga
te 
lon
g-o
uts
tan
din
g c
hec
ks 
by 
ind
ivi
dua
ls 
ind
epe
nd
ent
 of
 ac
cou
nts
 pa
yab
le 
and
 ca
sh 
dis
bu
rse
me
nt 
fun
cti
on
s
11.
 S
afe
gu
ard
 ca
sh 
and
 th
e r
ela
ted
 
O,
F 
Ina
deq
uat
e p
hys
ica
l s
ecu
rity
 ov
er 
cas
h a
nd
 do
cum
ent
s 
Se
gre
gat
e c
ust
od
ial
 an
d r
eco
rd-
kee
pin
g f
un
ctio
ns
acc
ou
nti
ng
 re
cor
ds 
tha
t c
an 
be 
use
d t
o t
ran
sfe
r c
ash
Re
con
cil
e b
ank
 ac
cou
nts
 by
 in
div
idu
als
 w
ith
ou
t re
spo
nsi
bil
ity
 fo
r c
ash
 re
cei
pts
, 
dis
bu
rse
me
nts
 or
 cu
sto
dy
Re
cei
ve 
and
 pr
eli
st 
cas
h b
y i
nd
ivi
dua
ls 
ind
epe
nd
ent
 of
 re
co
rdi
ng
 ca
sh 
rec
eip
ts 
Re
str
ict
ive
ly 
end
ors
e c
hec
ks 
on
 re
cei
pt 
De
po
sit 
rec
eip
ts 
int
act
 da
ily
Re
str
ict
 ac
ces
s t
o a
cco
un
ts 
rec
eiv
abl
e f
iles
 an
d f
iles
 us
ed 
in 
pro
ces
sin
g c
ash
 re
cei
pts
Ma
il c
hec
ks 
by 
ind
ivi
du
als
 in
de
pe
nd
en
t o
f re
cor
din
g a
cco
un
ts 
pay
abl
e
Au
tho
riz
ed 
che
ck 
sig
ner
s a
re 
ind
epe
nd
ent
 of
 ca
sh 
rec
eip
ts 
fun
cti
on
s
Ph
ysi
cal
ly 
pro
tec
t m
ech
ani
cal
 ch
eck
 si
gn
ers
 an
d s
ign
atu
re 
pla
tes
Re
str
ict
 ac
ces
s t
o a
cco
un
ts 
pay
abl
e f
ile
s a
nd
 fil
es 
use
d i
n p
roc
ess
ing
 ca
sh 
dis
bu
rse
me
nts
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for
 A
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on
s/C
on
tro
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ies
1. 
Co
mp
let
ely
 an
d a
ccu
rat
ely
 re
cor
d f
ixe
d 
O, 
F 
Ac
qu
isit
ion
 do
cum
ent
ati
on
 m
ay 
be
 lo
st 
or 
oth
erw
ise
 no
t 
Pre
nu
mb
er 
ind
ivi
dua
l c
api
tal
 ex
pen
dit
ure
 au
tho
riz
ati
on
s a
nd
 in
ves
tig
ate
 m
iss
ing
ass
et 
tra
nsf
ers
, a
cqu
isit
ion
s, d
isp
osi
tio
ns 
com
mu
nic
ate
d t
o p
rop
er 
per
son
nel
 
do
cum
ent
s
and
 re
lat
ed 
dep
rec
iat
ion
Ro
ute
 co
py
 of
 pu
rch
ase
 or
de
rs 
for
 ca
pit
al 
exp
end
itu
res
 to
 pe
rso
nn
el 
wh
o p
roc
ess
 fix
ed 
ass
ets
; in
ves
tig
ate
 pu
rch
ase
 or
de
rs 
no
t m
atc
hed
 w
ith
 re
cei
vin
g d
oc
um
ent
ati
on
 af
ter
 
ant
ici
pat
ed 
rec
eip
t d
ate
Re
con
cil
e f
ixe
d a
sse
t a
dd
itio
ns 
wit
h c
api
tal
 ex
pen
dit
ure
 au
tho
riz
ati
on
s
Ac
qu
ire
d a
sse
ts 
ma
y n
ot 
be 
ade
qu
ate
ly 
des
cri
bed
 
Inq
uir
e o
f p
urc
has
ing
 or
 ot
he
r p
ers
on
nel
 to
 cl
ari
fy 
ass
et 
des
cri
pti
on
 or
 fu
nct
ion
Es
tab
lish
 cl
ear
 de
fin
itio
ns 
for
 as
set
 ca
teg
ori
es
As
set
 di
spo
sal
s o
r tr
ans
fer
s m
ay 
no
t b
e c
om
mu
nic
ate
d 
Di
spo
se 
of 
or 
tra
nsf
er 
fix
ed 
ass
ets
 on
ly 
wi
th 
pro
pe
r a
uth
ori
zat
ion
, a
 co
py
 of
 wh
ich
 is
to 
pro
pe
r p
ers
on
nel
 
pro
vid
ed 
to 
app
rop
ria
te 
per
son
nel
Pre
nu
mb
er 
fix
ed 
ass
et 
dis
po
sal
 an
d t
ran
sfe
r a
uth
ori
zat
ion
 fo
rm
s a
nd
 in
ves
tig
ate
 m
iss
ing
 
do
cum
ent
s
Co
un
t fi
xed
 as
set
s p
eri
od
ica
lly
, re
con
cil
e c
ou
nt 
wit
h f
ixe
d a
sse
t r
eco
rds
 an
d i
nv
est
iga
te 
dif
fer
enc
es
Inc
orr
ect
 de
pre
cia
tio
n l
ive
s o
r m
eth
od
s m
ay 
be 
use
d 
Es
tab
lish
 po
lici
es 
reg
ard
ing
 de
pre
cia
tio
n l
ive
s a
nd
 m
eth
od
s, 
com
mu
nic
ate
 th
em
 to
ap
pro
pri
ate
 pe
rso
nn
el, 
and
 pe
rio
dic
all
y r
evi
ew
 th
em
 to
 en
sur
e c
on
tin
ued
 ap
pro
pri
ate
nes
s
Re
vie
w 
dep
rec
iat
ion
 de
tai
l fo
r a
ccu
rac
y a
nd
 co
mp
lia
nce
 wi
th 
po
lici
es 
and
 pr
oc
ed
ure
s
2. 
Sa
feg
uar
d f
ixe
d a
sse
ts 
fro
m 
los
s t
hro
ug
h 
O 
Ina
de
qu
ate
 ph
ysi
cal
 se
cur
ity
 ov
er 
fix
ed 
ass
ets
 
Re
str
ict
 ac
ces
s t
o f
aci
liti
es 
du
rin
g n
on
-w
ork
ing
 ho
urs
the
ft
Af
fix
 an
 id
ent
ific
ati
on
 pl
ate
 an
d n
um
be
r to
 of
fic
e f
urn
itu
re 
and
 fix
tur
es,
 eq
uip
me
nt 
and
 
oth
er 
po
rta
ble
 fix
ed 
ass
ets
De
vel
op
, im
ple
me
nt 
and
 co
mm
un
ica
te 
saf
egu
ard
ing
 po
lici
es
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eco
nci
le
Obj
ectiv
es
1. 
Co
mp
are
 op
era
tin
g r
esu
lts 
wit
h p
re-
 
est
abl
ish
ed 
sta
nd
ard
s, s
uch
 as
 bu
dg
ets
 or
 
pri
or-
pe
rio
d r
esu
lts.
 I
den
tify
 va
ria
nce
s, 
tre
nd
s, 
or 
un
usu
al 
cha
ng
es 
and
 th
eir
 
cau
ses
2. 
Re
con
cil
e b
oo
ks 
and
 re
co
rds
 to
 en
sur
e 
the
ir 
int
ern
al 
con
sis
ten
cy
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teg
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Ris
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ed 
sta
nd
ard
s a
re 
no
t d
ete
rm
ine
d
La
ck 
of 
or 
ina
ccu
rat
e i
nfo
rm
ati
on
 ne
ed
ed
 to
 co
mp
are
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ual
 re
sul
ts 
wit
h p
re-
est
abl
ish
ed 
sta
nd
ard
s
O,
F 
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ote
: R
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s f
or 
thi
s o
bje
cti
ve 
var
y, 
dep
end
ing
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 th
e
rec
on
cil
iat
ion
 pr
oce
du
res
 an
d t
he
 na
tur
e o
f th
e 
inf
orm
ati
on
 be
ing
 re
con
cil
ed.
 A
cco
rdi
ng
ly,
 
rec
on
cil
iat
ion
 pr
oce
du
res
 ar
e i
den
tifi
ed,
 w
her
e 
app
rop
ria
te, 
in 
oth
er 
sec
tio
ns 
of 
thi
s R
efe
ren
ce 
Ma
nu
al)
Po
int
s o
f F
ocu
s f
or 
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tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
Per
iod
ica
lly
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tab
lish
 op
era
tin
g s
tan
dar
ds,
 su
ch 
as 
qu
art
erl
y o
r a
nn
ual
 bu
dg
ets
Sp
eci
fy 
inf
orm
ati
on
 ne
ede
d t
o i
den
tify
 an
d e
xpl
ain
 va
ria
nce
s, t
ren
ds 
or 
un
usu
al 
cha
ng
es
De
sig
n i
nfo
rm
ati
on
 sy
ste
ms
 to
 co
mm
un
ica
te 
nec
ess
ary
 in
for
ma
tio
n t
o a
pp
rop
ria
te 
peo
ple
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 a 
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ely
 ba
sis
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s o
f F
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s f
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ns/
Co
ntr
ol 
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itie
s
1. 
En
sur
e a
ll e
lig
ibl
e i
ndi
vid
ual
s, a
nd
 
O,
 C
 
Pro
gra
m 
elig
ibi
lity
 re
qu
ire
me
nts
 ar
e n
ot 
cle
arl
y 
Tr
ain
 an
d u
pd
ate
 ap
pro
pri
ate
 pe
rso
nn
el 
reg
ard
ing
 pl
an 
elig
ibi
lity
 re
qu
ire
me
nts
 an
d
onl
y s
uch
 in
div
idu
als
, a
re 
inc
lud
ed 
in 
com
mu
nic
ate
d t
o a
pp
rop
ria
te 
pe
rso
nn
el 
am
end
me
nts
 th
ere
to
ben
efi
t p
rog
ram
s
Ina
ccu
rat
e e
mp
loy
ee 
inf
orm
ati
on
 is
 pr
ov
ide
d t
o b
ene
fits
 
Co
mp
are
 in
for
ma
tio
n t
o e
mp
loy
ee 
per
son
nel
 fil
e o
r o
the
rw
ise
 ve
rily
 its
 ac
cur
acy
 
per
son
nel
Lim
it a
cce
ss 
to 
em
plo
yee
 da
ta 
bas
e
Eli
gib
le 
em
plo
yee
s a
re 
im
pro
per
ly 
exc
lud
ed 
fro
m 
Per
iod
ica
lly
 m
atc
h p
art
ici
pan
t li
st t
o e
mp
loy
ee 
an
d/o
r r
eti
ree
 lis
t a
nd
 to
 do
cu
me
nta
tio
n o
f
par
tic
ipa
tio
n 
em
plo
yee
s’ 
ele
cti
on
s n
ot 
to 
par
tic
ipa
te
No
nex
iste
nt 
em
plo
yee
s a
re 
en
ter
ed
 as
 pr
og
ram
 
Per
iod
ica
lly
 co
mp
are
 pa
rtic
ipa
nt 
list
 to
 em
plo
yee
 an
d/o
r r
eti
ree
 lis
t
par
tic
ipa
nts
 or
 be
nef
ici
ari
es
Ap
pro
val
 by
 an
 au
tho
riz
ed 
off
icia
l o
f a
ll a
dd
itio
ns 
to 
par
tic
ipa
nt 
da
ta 
bas
e 
Ve
rify
 ex
iste
nce
 an
d s
tat
us 
of 
par
tic
ipa
nt
2. 
Ac
cur
ate
ly 
cal
cul
ate
 be
nef
its 
du
e t
o 
O, 
C 
Pla
n b
ene
fit 
pro
vis
ion
s a
re 
un
cle
ar 
or 
com
ple
x 
En
sur
e p
lan
 do
cum
ent
s d
esc
rib
e b
ene
fit 
pro
vis
ion
s c
lea
rly
 an
d i
ncl
ud
e s
am
ple
 ca
lcu
lat
ion
s
eac
h p
art
ici
pan
t
Am
end
 pl
an 
as 
nec
ess
ary
 to
 cl
ari
fy 
ben
efi
t c
om
pu
tat
ion
s
Co
nsu
lt l
ega
l, a
ctu
ari
al, 
or 
oth
er 
pro
fes
sio
nal
s a
s n
eed
ed
 to
 cl
ari
fy 
ben
efi
t p
rov
isio
ns 
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s a
re 
ma
de 
in 
cal
cul
atin
g b
en
efi
ts 
Sta
nd
ard
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 fo
rm
s o
r p
rog
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s f
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cal
cul
ati
ng
 be
nef
its
Re
vie
w 
ben
efi
t c
alc
ula
tio
ns
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ccu
rat
e i
nfo
rm
ati
on
 
Lim
it a
cce
ss 
to 
inf
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ati
on
 an
d d
ata
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ed 
in 
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cul
ati
ng
 be
nef
its
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pro
ve 
all 
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ng
es 
to 
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ta 
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es 
use
d t
o c
alc
ula
te 
ben
efi
ts
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mm
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and
 tr
ack
 be
nef
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Lo
st 
or 
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spl
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d i
nfo
rm
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con
cil
e v
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ou
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 re
po
rts
inf
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ati
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e l
ogs
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he
r d
evi
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 to
 en
sur
e c
om
ple
ten
ess
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oce
ssi
ng
4. 
Co
mp
ly 
wit
h a
pp
lic
abl
e l
aw
s a
nd
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Pe
rso
nn
el 
are
 un
aw
are
 of
 ap
pli
cab
le 
law
s a
nd
 
Tr
ain
 hu
ma
n r
eso
urc
e o
r o
the
r p
ers
on
nel
 on
 ap
pli
cab
le 
law
s a
nd
 re
gu
lat
ion
s
reg
ula
tio
ns 
reg
ula
tio
ns
Re
vie
w 
and
 ap
pro
ve 
all 
pla
n d
ocu
me
nts
 an
d p
oli
cie
s b
y l
ega
l c
ou
nse
l e
xp
eri
enc
ed 
in 
em
plo
yee
 an
d r
eti
ree
 be
nef
it p
rog
ram
s
5. 
Ge
ne
rat
e a
nd
 di
str
ibu
te 
ben
efi
ts r
ep
ort
s 
O 
La
ck 
of 
ade
qu
ate
 sy
ste
ms
 
En
sur
e t
ha
t r
epo
rt g
ene
rat
ion
 sy
ste
ms
 pr
oce
ss 
inf
orm
ati
on
 ac
cur
ate
ly 
and
 sa
tisf
y r
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rtin
g
in 
an
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cur
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 an
d t
im
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 m
ann
er 
dea
dli
nes
La
ck 
of 
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der
sta
nd
ing
 of
 re
po
rtin
g r
eq
uir
em
en
ts 
Im
ple
me
nt 
and
 m
on
ito
r tr
ain
ing
 pr
og
ram
s
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or 
Ac
tio
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1. 
Pay
 em
plo
yee
s in
 ac
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ce 
wi
th 
wa
ge 
O 
Sy
ste
m 
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ot 
des
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ed 
to 
ref
lec
t p
aym
ent
 sc
hed
ule
 
Im
ple
me
nt 
pay
me
nt 
sch
edu
le 
tha
t re
fle
cts
 w
age
 co
ntr
act
s a
nd
 ag
ree
d-u
po
n 
pay
me
nt
con
tra
cts
 an
d o
the
r e
sta
bli
she
d p
oli
cie
s 
inc
lud
ed 
in 
col
lec
tiv
e b
arg
ain
ing
 ag
ree
me
nts
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sch
edu
les
ind
ivi
dua
l a
gre
em
ent
s w
ith
 em
plo
yee
s
2. 
Ca
lcu
lat
e a
nd
 re
cor
d p
ayr
oll
 (i
ncl
ud
ing
 
O,
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Pa
y r
ate
s o
r d
edu
cti
on
s a
re 
no
t p
rop
erl
y a
uth
ori
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Re
vie
w 
and
 ap
pro
ve 
ini
tia
l p
ay 
and
 an
y s
ub
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uen
t a
dd
itio
ns 
or 
cha
ng
es
pay
rol
l d
edu
cti
on
s) 
acc
ura
tel
y a
nd
 
are
 in
acc
ura
te
com
ple
tel
y f
or 
all
 se
rvi
ces
 ac
tua
lly
 
Pe
rio
dic
ally
 ve
rify
 pa
yro
ll d
ata
 ba
se 
inf
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ati
on
per
for
me
d a
nd
 ap
pro
ved
, a
nd
 on
ly 
for
suc
h s
erv
ice
s 
Re
vie
w 
and
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pro
ve 
ini
tia
l d
edu
cti
on
s/b
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fit 
ele
cti
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s
Us
e s
tan
da
rd 
for
ms
 fo
r m
aki
ng
 ch
ang
es 
to 
pay
rol
l in
for
ma
tio
n
Re
vie
w 
and
 ap
pro
ve 
all 
no
nst
and
ard
 ite
ms
 su
ch 
as 
sic
k, 
vac
ati
on
 an
d b
on
us 
pay
Re
vie
w 
pay
rol
l re
gis
ter
 an
d c
hec
ks 
for
 re
aso
nab
len
ess
Se
cur
ity
 co
ntr
ols
 th
at 
Lim
it a
cce
ss 
to 
pay
rol
l d
ata
 ba
se
Ho
urs
 ar
e n
ot 
au
tho
riz
ed 
or 
are
 in
acc
ura
te 
Re
vie
w 
and
 ap
pro
ve 
tim
e r
eco
rds
 fo
r u
nu
sua
l o
r n
on
sta
nd
ard
 ho
urs
 an
d f
or 
ov
ert
im
e
Tim
e c
ard
s o
r o
the
r s
ou
rce
 in
for
ma
tio
n a
re 
sub
mi
tte
d 
Us
e s
tan
dar
diz
ed 
pol
ici
es 
and
 pr
oce
du
res
 w
hen
 hi
rin
g e
mp
loy
ees
for
 no
nex
iste
nt 
em
plo
yee
s
Sec
uri
ty 
pro
ced
ure
s r
ela
tin
g t
o a
dd
itio
ns 
and
 de
let
ion
s o
f e
mp
loy
ees
 to
 or
 fr
om
 th
e d
ata
 
bas
e
Ma
int
ain
 lo
gs 
or 
oth
er 
do
cum
ent
ati
on
 su
pp
ort
ing
 or
 tr
ack
ing
 ch
ang
es 
to 
pay
rol
l d
ata
 ba
se 
W
he
re 
pra
cti
cal
, re
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 va
lid
 id
ent
ific
ati
on
 an
d e
mp
loy
ee 
sig
nat
ure
 to
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cei
ve 
pay
che
ck 
Pro
hib
it p
aym
ent
 of
 wa
ges
 in
 ca
sh,
 ex
cep
t in
 pr
esc
rib
ed 
cir
cum
sta
nce
s 
Us
e d
ire
ct 
dep
osi
t s
yst
em
s
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ck 
or 
los
s o
f in
for
ma
tio
n o
r d
ocu
me
nts
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 th
at 
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rce
 do
cum
ent
s s
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rds
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d f
or 
all
 em
plo
yee
s
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ck-
up
 re
cor
ds 
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em
plo
yee
s’ t
im
e i
n c
ase
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urc
e d
ocu
me
nts
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e l
ost
Re
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e t
he
 em
plo
yee
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dia
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led
ger
 to
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en
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er 
co
ntr
ol 
acc
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est
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te 
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mp
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 to
tal
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 an
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th 
the
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ll r
egi
ste
r 
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Co
ntr
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o p
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nn
el 
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y g
ain
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s t
o p
ayr
oll
 
Ac
ces
s t
o i
nfo
rm
ati
on
 st
ore
d o
n e
lec
tro
nic
 m
edi
a i
s r
est
ric
ted
 by
 fre
qu
ent
ly 
cha
ng
ed
inf
orm
ati
on
 to
 on
ly 
tho
se 
ind
ivi
du
als
 w
ho
 
inf
orm
ati
on
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sw
ord
s
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d s
uch
 in
for
ma
tio
n t
o d
isc
har
ge 
du
tie
s
Pa
yro
ll p
roc
ess
ing
 sy
ste
ms
 an
d w
ritt
en 
inf
orm
ati
on
 ar
e s
ub
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t to
 ph
ysi
cal
 se
cur
ity
4. 
Pro
vid
e p
ayr
oll
 in
for
ma
tio
n t
o r
ele
van
t 
O 
Ma
nag
em
ent
 in
for
ma
tio
n n
eed
s w
ith
 re
spe
ct 
to 
pay
rol
l 
Ide
nti
fy 
ho
w 
pay
rol
l in
for
ma
tio
n c
an 
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isfy
 ot
he
r m
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en
t o
bje
cti
ves
 an
d l
ink
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 to
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y m
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ent
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t d
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ned
 
inf
orm
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inf
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on
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tiv
es 
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s o
f F
ocu
s f
or 
Ac
tio
ns 
/C
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tro
l A
ctiv
itie
s
1. 
Ac
cur
ate
ly 
pro
ces
s, p
rep
are
 an
d f
ile
 
F,C
 
Ina
de
qu
ate
 in
for
ma
tio
n a
bo
ut,
 or
 un
der
sta
nd
ing
 of
, 
Em
plo
y c
om
pet
en
t ta
x p
rof
ess
ion
als
-ei
the
r in
-ho
use
 or
 ou
tsid
e t
he 
ent
ity
--to
 id
ent
ify
 an
d
req
uir
ed 
tax
 do
cum
ent
s o
n a
 tim
ely
 ba
sis
 
fili
ng 
req
uir
em
ent
s a
nd
 ap
pli
cab
le 
law
s a
nd
 re
gu
lat
ion
s 
pre
pa
re 
fili
ngs
Su
bsc
rib
e t
o t
ax 
ser
vic
es 
an
d/o
r m
ain
tai
n m
em
ber
shi
p i
n a
pp
rop
ria
te 
ind
ust
ry,
 tr
ad
e, 
or 
pro
fes
sio
nal
 or
gan
iza
tio
ns 
to 
ide
nti
fy 
em
erg
ing
 ta
x r
eq
uir
em
en
ts 
or 
op
po
rtu
nit
ies
Es
tab
lish
 a 
sys
tem
, su
ch 
as 
a "
tick
ler
 fil
e,"
 to
 id
ent
ify
 ta
x f
ilin
g d
ue 
dat
es
Inc
om
ple
te 
or 
ina
ccu
rat
e i
nfo
rm
ati
on
 us
ed 
as 
the
 ba
sis
 
Ide
nti
fy 
inf
orm
ati
on
 ne
ces
sar
y t
o p
rep
are
 ta
x d
ocu
me
nts
; e
nsu
re 
inf
orm
ati
on
 sy
ste
ms
 ar
e
for
 do
cum
ent
 pr
ep
ara
tio
n 
des
ign
ed 
to 
acc
ura
tel
y p
rov
ide
 su
ch 
inf
orm
ati
on
 on
 a 
tim
ely
 ba
sis
2. 
Re
du
ce 
tax
 lia
bil
itie
s t
o t
he 
leg
al 
O, 
C 
Ina
de
qu
ate
 in
for
ma
tio
n r
ega
rdi
ng
 ta
x- 
sav
ing
s 
En
sur
e t
ax 
pro
fes
sio
nal
s a
re 
ful
ly 
inf
orm
ed 
of 
all 
asp
ect
s o
f th
e e
nti
ty'
s o
per
ati
on
s,
mi
nim
um
 
op
po
rtu
nit
ies
 
inc
lud
ing
 ro
uti
ne 
and
 no
nro
uti
ne
 tra
nsa
cti
on
s, 
and
 an
y c
han
ges
 in
 th
e e
nti
ty’
s b
usi
nes
s
lin
es 
or 
me
tho
ds 
of 
con
du
ctin
g b
usi
nes
s
Per
iod
ica
lly
 re
vie
w 
tax
 fil
ing
s a
nd
 st
atu
s t
o s
pec
ific
all
y i
den
tify
 ta
x-s
avi
ngs
 op
po
rtu
nit
ies
3. 
Re
cor
d t
he
 ef
fec
t o
f a
ll t
ax 
tra
nsa
cti
on
s 
F,C
 
Ina
de
qu
ate
 in
for
ma
tio
n a
bo
ut,
 or
 un
der
sta
nd
ing
 of
, 
Em
plo
y p
ers
on
nel
 w
ho 
un
der
sta
nd
 fin
anc
ial 
rep
ort
ing
 fo
r ta
xes
or 
eco
no
mi
c e
ven
ts 
com
ple
tel
y a
nd
 
fin
anc
ial 
rep
ort
ing
 of
 tax
 tra
nsa
cti
on
s o
r e
con
om
ic
acc
ura
tel
y 
eve
nts
 
Su
bsc
rib
e t
o t
ech
nic
al 
ser
vic
e a
nd
/or
 m
ain
tai
n m
em
ber
shi
ps 
in 
ap
pro
pri
ate
 in
du
str
y,
tra
de
, o
r p
rof
ess
ion
al 
org
ani
zat
ion
s t
ha
t id
ent
ify
 an
d e
xp
lain
 ne
w 
or 
exi
stin
g f
ina
nci
al 
rep
ort
ing
 re
qu
ire
me
nts
Jou
rna
l e
ntr
ies
 re
lat
ed
 to
 ta
x t
ran
sac
tio
ns 
or 
eco
no
mi
c 
Jou
rna
l e
ntr
ies
 re
lat
ed
 to
 ta
xes
 ar
e a
pp
rov
ed 
by
 au
tho
riz
ed 
and
 kn
ow
led
gea
ble
 of
fic
ials
eve
nts
 ar
e n
ot 
pro
per
ly 
app
rov
ed 
or 
po
ste
d t
o t
he
ge
ne
ral
 le
dg
er 
Ea
ch 
jou
rna
l e
ntr
y i
s c
om
par
ed 
wit
h t
he
 ge
ne
ral
 le
dg
er 
to 
en
sur
e p
rop
er 
po
stin
g
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Ac
tiv
ity
: P
roc
ess
 Pr
od
uct
 C
ost
s
Ca
teg
ory
Ob
jec
tiv
es 
O,
F,C
 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
De
vel
op
 sta
nd
ard
 co
sts
 of
 pr
od
uci
ng
 
O,
F 
Ina
deq
uat
e o
r in
acc
ura
te 
inf
orm
ati
on
 
Ide
nti
fy 
inf
orm
ati
on
 ne
ces
sar
y t
o d
eve
lop
 st
an
da
rd 
pro
du
ct 
cos
ts; 
ens
ure
 in
for
ma
tio
n
pro
du
cts
, in
clu
din
g c
ost
s a
t e
ach
 sta
ge 
of 
sys
tem
s a
ccu
rat
ely
 p
rov
ide
 su
ch 
inf
orm
ati
on
 on
 a 
tim
ely
 ba
sis
 (th
is 
inf
orm
ati
on
 m
ay
the
 pr
od
uct
ion
 pr
oce
ss 
inc
lud
e s
uch
 ite
ms
 a
s u
nit
s p
lan
ned
 to
 be
 pr
od
uc
ed
, b
ud
get
ed
 la
bo
r h
ou
rs 
an
d c
ost
s,
bu
dg
ete
d o
ver
hea
d c
ost
s, 
and
 es
tim
ate
d m
ate
ria
l c
ost
s; 
it s
ho
uld
 ta
ke 
int
o a
cco
un
t th
e 
im
pac
t o
f te
chn
olo
gy
 on
 th
e m
anu
fac
tur
ing
 pr
oce
ss 
and
 co
nsi
der
 th
e p
rop
er 
ba
sis
 on
 
wh
ich
 to
 al
loc
ate
 co
sts
)
Per
iod
ica
lly
 ev
alu
ate
 th
e p
rod
uct
ion
 pr
oce
ss 
and
 es
tim
ate
 th
e c
ost
s a
sso
cia
ted
 w
ith
 ea
ch 
sta
ge 
of 
the
 pr
oce
ss
Po
orl
y o
rga
niz
ed p
rod
uct
ion
 
pro
ces
s 
See
 th
e O
pe
rat
ion
s s
ect
ion
 of
 th
is R
efe
ren
ce 
Ma
nu
al
Ina
bil
ity
 to
 ide
nti
fy 
the
 st
age
 of
 pr
od
uct
ion
 
Cle
arl
y d
efi
ne 
and
 o
rga
niz
e e
ach
 st
age
 of
 pr
od
uct
ion
; a
pp
rop
ria
tel
y d
oc
um
en
t s
uch
 st
age
s
Es
tab
lish
 sy
ste
ms
 to
 ro
uti
nel
y i
den
tify
 st
age
 of
 co
mp
let
ion
; p
eri
od
ica
lly
 ve
rify
 sy
ste
m 
is 
fun
ctio
nin
g p
rop
erl
y
2. 
Re
co
rd 
act
ual
 co
sts
 in
cur
red
 co
mp
let
ely
 
O,
F 
Ina
ccu
rat
e, 
un
tim
ely
, o
r u
nav
aila
ble
 in
for
ma
tio
n 
Pre
nu
mb
er 
and
 ac
cou
nt 
for
 th
e n
um
eri
cal
 se
qu
enc
e o
f re
qu
isit
ion
s o
f m
ate
ria
ls 
and
and
 ac
cur
ate
ly 
reg
ard
ing
 ac
tua
l c
ost
s i
ncu
rre
d 
com
po
nen
t p
art
s i
ssu
ed 
to 
and
 re
tur
ne
d f
rom
 pr
od
uct
ion
; in
ves
tig
ate
 m
iss
ing
 or
 du
pli
cat
e
(un
ma
tch
ed)
 ite
ms
 by
 pe
op
le 
ind
epe
nd
ent
 of
 th
e m
ate
ria
ls 
han
dli
ng
 fu
nct
ion
Re
con
cil
e r
eco
rds
 of
 la
bo
r a
nd
 ov
erh
ead
 ch
arg
es 
to 
pay
rol
ls 
and
 ov
erh
ead
 co
st 
inc
urr
ed;
 
inv
est
iga
te 
dif
fer
enc
es
Pre
nu
mb
er 
and
 ac
cou
nt 
for
 th
e n
um
eri
cal
 se
qu
enc
e o
f p
rod
uct
ion
 re
po
rts
 or
 ot
he
r 
rec
ord
s o
f fi
nis
hed
 pr
od
uct
ion
 an
d t
ran
sfe
rs 
wi
thi
n w
ork
-in
-pr
oce
ss;
 re
con
cil
e t
ho
se 
rep
ort
s t
o q
uan
titi
es 
rec
ord
ed;
 in
ves
tig
ate
 m
iss
ing
 do
cum
ent
s a
nd
 di
ffe
ren
ces
Re
vie
w 
and
 ap
pro
ve 
mo
nth
ly 
sum
ma
riz
ing
 en
trie
s
Ma
int
ain
 pe
rpe
tua
l in
ven
tor
y r
eco
rds
Per
iod
ica
lly
 ba
lan
ce 
the
 ra
w 
ma
ter
ial
s, 
wo
rk-
in-
pro
ces
s, 
and
 fin
ish
ed 
go
od
s r
eco
rds
 
(pr
evi
ou
s b
ala
nce
 pl
us 
add
itio
ns 
les
s tr
an
sfe
rs 
ou
t, c
om
par
ed
 w
ith
 th
e c
urr
en
t to
tal
)
Per
iod
ica
lly
 co
un
t ra
w 
ma
ter
ial
s, w
ork
-in
-pr
oce
ss,
 an
d f
ini
she
d g
oo
ds 
inv
ent
ori
es 
and
 
com
par
e w
ith
 th
e p
erp
etu
al 
rec
ord
s; 
inv
est
iga
te 
dif
fer
enc
es
Re
con
cil
e t
he
 pe
rpe
tua
l re
cor
ds 
to 
the
 ge
ne
ral
 le
dg
er 
con
tro
l a
cco
unt
s, 
and
 ap
pro
ve 
adj
ust
me
nts
, b
y p
ers
on
nel
 ot
her
 th
an 
tho
se 
res
po
nsi
ble
 fo
r m
ain
tai
nin
g r
ela
ted
 pe
rpe
tua
l 
rec
ord
s o
r f
or 
saf
egu
ard
ing
 in
ven
tor
ies
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Ac
tiv
ity
: P
roc
ess
 Pr
od
uct
 C
ost
s 
Ob
jec
tiv
es
3. 
De
ter
mi
ne 
var
ian
ces
 fr
om
 st
and
ard
 
cos
ts 
and
 th
eir
 ef
fec
t o
n i
nv
ent
ory
 an
d 
cos
t o
f sa
les
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Ca
teg
ory
  O,
F,C
 
Ris
ks
O,
F 
Va
ria
nce
s a
re 
com
pu
ted
 or
 re
co
rde
d i
nac
cur
ate
ly
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
Co
mp
ute
 va
ria
nce
s f
or 
eac
h a
pp
rop
ria
te 
pro
du
ct;
 ve
rify
 co
mp
let
ene
ss 
by 
com
par
iso
n t
o 
pro
du
ct 
list
 or
 ot
he
r a
pp
rop
ria
te 
do
cum
ent
Ve
rify
 va
ria
nce
 ac
cur
acy
 by
 re
com
pu
tat
ion
 or
 ot
he
r a
pp
rop
ria
te 
me
tho
ds 
Re
vie
w g
ene
ral
 le
dg
er 
or 
oth
er 
rec
ord
s t
o e
nsu
re 
var
ian
ces
 ar
e r
eco
rde
d a
ccu
rat
ely
Ac
tiv
ity
. P
rov
ide
 Fi
nan
cia
l &
 M
ana
gem
ent
 R
ep
ort
ing
Ca
teg
ory
Ob
jec
tiv
es 
O,F
,C 
Ris
ks 
Po
int
s o
f F
ocu
s f
or 
Ac
tio
ns/
Co
ntr
ol 
Ac
tiv
itie
s
1. 
Pro
vid
e t
im
ely
 an
d a
ccu
rat
e i
nfo
rm
ati
on
 
O 
Inf
orm
ati
on
 ne
ed
s o
f m
ana
ge
me
nt 
or 
oth
ers
 is 
un
kn
ow
n 
Ide
nti
fy 
use
r i
nfo
rm
ati
on
 ne
ed
s a
nd
 up
da
te 
suc
h n
eed
s p
eri
od
ica
lly
ne
ede
d b
y m
ana
gem
ent
 an
d o
the
rs 
to 
or 
no
t d
ear
ly 
com
mu
nic
ate
d
dis
cha
rge
 th
eir
 re
spo
nsi
bil
ity
 
Co
mm
un
ica
te 
inf
orm
ati
on
 ne
eds
 fr
om
 us
ers
 to
 pr
ep
are
rs 
of 
ma
nag
em
ent
 re
po
rts
Du
e d
ate
s a
nd
 re
lat
ive
 pr
ior
itie
s o
f m
an
ag
em
en
t r
ep
ort
s 
De
ter
mi
ne
 du
e d
ate
s f
or 
all 
ma
nag
em
ent
 re
po
rts
, w
het
her
 ro
uti
ne
 or
 no
nro
uti
ne 
are
 no
t c
lar
ifie
d o
r c
om
mu
nic
ate
d
Es
tab
lish
 re
lat
ive
 pr
ior
itie
s f
or 
all 
ma
na
ge
me
nt 
rep
ort
s, 
wh
eth
er 
rou
tin
e o
r n
on
rou
tin
e
Co
mm
un
ica
te 
ma
nag
em
ent
 re
po
rt 
du
e d
ate
s a
nd
 pr
ior
itie
s t
o r
ep
ort
 pr
ep
are
rs 
and
 us
ers
Es
tab
lish
 "t
ick
ler
 fil
es"
 or
 ot
he
r s
yst
em
 to
 en
sur
e d
ue 
dat
es 
are
 ro
uti
nel
y i
den
tifi
ed
Inf
orm
ati
on
 sy
ste
ms
 ar
e i
nca
pab
le 
of 
pro
vid
ing
 
Ide
nti
fy 
inf
orm
ati
on
 th
at 
the
 sy
ste
m 
is 
inc
apa
ble
 of
 ge
ner
ati
ng
; id
ent
ify
 ne
ces
sar
y
nec
ess
ary
 in
for
ma
tio
n 
mo
dif
ica
tio
ns 
to 
the
 sy
ste
m
2. 
Pre
par
e e
xte
rna
l fi
nan
cia
l re
po
rts
 on
 a 
F,C
 
Inf
orm
ati
on
 sy
ste
ms
 ca
nn
ot 
pro
vid
e n
ece
ssa
ry 
Ide
nti
fy 
and
 im
ple
me
nt 
nec
ess
ary
 sy
ste
ms
 ch
ang
es
tim
ely
 ba
sis
 an
d i
n c
om
pli
anc
e w
ith
 
inf
orm
ati
on
 in
 a 
tim
ely
 m
ann
er
app
lic
abl
e l
aw
s, r
egu
lat
ion
s, 
rul
es 
or
con
tra
ctu
al 
agr
eem
ent
s 
Pe
rso
nn
el 
are
 un
aw
are
 of
 ap
pli
cab
le 
law
s, r
egu
lat
ion
s, 
Re
tai
n c
om
pet
en
t p
ers
on
nel
 w
ho
 ar
e k
no
wl
edg
eab
le 
of,
 an
d h
ave
 ex
per
ien
ce 
wi
th,
rul
es 
or 
con
tra
ctu
al 
agr
eem
ent
s 
app
lic
abl
e l
aw
s, r
egu
lat
ion
s o
r r
ule
s a
ffe
ctin
g t
he 
ent
ity
’s e
xte
rna
l fi
nan
cia
l re
po
rtin
g
Re
vie
w o
f s
ign
ific
ant
 co
ntr
act
ual
 ag
ree
me
nts
 by
 m
ana
gem
ent
 or
 su
per
vis
ory
 pe
rso
nn
el 
res
po
nsi
ble
 fo
r p
rep
ara
tio
n o
f e
xte
rna
l f
ina
nci
al 
rep
ort
s
3. 
Ma
int
ain
 co
nfi
den
tial
ity
 of
 fin
anc
ial 
O, 
C 
Un
au
tho
riz
ed
 pe
rso
nn
el 
hav
e a
cce
ss 
to 
fin
anc
ial 
Re
str
ict
 re
po
rt 
or 
inf
orm
ati
on
 di
str
ibu
tio
n t
o a
uth
ori
zed
 pe
rso
nn
el;
 p
eri
od
ica
lly
 re
vie
w
inf
orm
ati
on
 
inf
orm
ati
on
 
and
 up
dat
e d
istr
ibu
tio
n l
ists
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SAMPLE FILLED-IN TOOLS
This section presents the evaluation tools presented in blank form earlier, filled-in for ABC 
Company, a hypothetical medium-size aerospace parts manufacturer. ABC Company 
recently acquired Laker Parts, a smaller company in the same industry. The italicized 
entries illustrate how an evaluator might complete these tools.
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__
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
_
 
.
Th
e 
com
pa
ny 
do
es 
no
t 
ha
ve
 a
 f
or
ma
l 
co
de
 o
f 
co
nd
uc
t, 
bu
t 
ex
pe
cta
tio
ns
 o
f 
em
plo
ye
e 
co
nd
uc
t 
ar
e 
inc
lud
ed
 in
 a
 m
an
ua
l. 
Th
is 
is
 p
ro
vid
ed
 t
o 
al
l 
new
 e
mp
loy
ee
s.
Ma
na
gem
ent
 e
xp
ec
ts 
al
l 
em
plo
ye
es 
to
 m
ain
tai
n 
hig
h 
mo
ral
 a
nd
 e
th
ica
l s
tan
da
rd
s, 
an
d 
to
 c
on
du
ct 
the
ms
elv
es
 a
cc
or
din
gly
. 
Ma
na
gem
ent
 is
 c
on
sc
iou
s 
of
 s
et
tin
g 
an 
ex
am
ple
 th
ro
ug
h 
wo
rds
 a
nd
 a
cti
on
s. 
Th
is 
is
 
do
ne
 
an
ec
do
ta
lly
 
an
d 
sp
or
ad
ica
lly
. 
Ma
na
ge
me
nt'
s 
ex
pe
cta
tio
ns
 a
re 
co
mm
un
ica
ted
 t
o 
al
l 
em
plo
ye
es 
in
 t
he
 m
an
ua
l, 
an
d 
ex
pe
cte
d 
to
 b
e 
re
in
fo
rc
ed
 b
y 
su
pe
rv
iso
rs
 a
nd
 w
or
ke
rs 
al
ik
e.
CO
NT
RO
L 
EN
VI
RO
NM
EN
T
__
__
__
__
__
__
__
__
__
__
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
In
te
gr
ity
 a
nd
 E
th
ic
al
 V
al
ue
s
M
an
ag
em
en
t m
us
t c
on
ve
y 
th
e 
m
es
sa
ge
 th
at
 in
te
gr
ity
 a
nd
 e
th
ic
al
 v
al
ue
s 
ca
nn
ot
be
 c
om
pr
om
is
ed
, a
nd
 e
m
pl
oy
ee
s 
m
us
t 
re
ce
iv
e 
an
d 
un
de
rs
ta
nd
 t
ha
t 
m
es
sa
ge
.
M
an
ag
em
en
t 
m
us
t 
co
nt
in
ua
lly
 
de
m
on
st
ra
te
, 
th
ro
ug
h 
w
or
ds
 a
nd
 a
ct
io
ns
, 
a
co
m
m
itm
en
t t
o 
hi
gh
 e
th
ic
al
 s
ta
nd
ar
ds
.
■ 
Ex
is
te
nc
e 
an
d 
im
pl
em
en
ta
tio
n 
of
 c
od
es
 o
f 
co
nd
uc
t 
an
d 
ot
he
r 
po
lic
ie
s 
re
ga
rd
in
g 
ac
ce
pt
ab
le
 b
us
in
es
s 
pr
ac
tic
e,
 c
on
fli
ct
s 
of
 in
te
re
st
, 
or
 e
xp
ec
te
d 
st
an
da
rd
s 
of
 e
th
ic
al
 a
nd
 m
or
al
 b
eh
av
io
r. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Co
de
s 
ar
e 
co
m
pr
eh
en
si
ve
, a
dd
re
ss
in
g 
co
nf
lic
ts
 o
f i
nt
er
es
t, 
ill
eg
al
 o
r o
th
er
 
im
pr
op
er
 p
ay
m
en
ts
, a
nt
i-c
om
pe
tit
iv
e 
gu
id
el
in
es
, i
ns
id
er
 tr
ad
in
g.
. 
Co
de
s 
ar
e 
pe
rio
di
ca
lly
 a
ck
no
w
le
dg
ed
 b
y 
al
l e
m
pl
oy
ee
s.
. 
Em
pl
oy
ee
s 
un
de
rs
ta
nd
 w
ha
t b
eh
av
io
r 
is
 a
cc
ep
ta
bl
e 
or
 u
na
cc
ep
ta
bl
e,
 a
nd
 
kn
ow
 w
ha
t t
o 
do
 if
 th
ey
 e
nc
ou
nt
er
 im
pr
op
er
 b
eh
av
io
r.
. 
If 
a 
w
rit
te
n 
co
de
 o
f 
co
nd
uc
t 
do
es
 n
ot
 e
xi
st
, 
th
e 
m
an
ag
em
en
t 
cu
ltu
re
 
em
ph
as
ize
s 
th
e 
im
po
rta
nc
e 
of
 in
te
gr
ity
 a
nd
 e
th
ic
al
 b
eh
av
io
r. 
Th
is
 m
ay
 b
e 
co
m
m
un
ic
at
ed
 o
ra
lly
 i
n 
st
af
f 
m
ee
tin
gs
, 
in
 o
ne
-o
n-
on
e 
in
te
rfa
ce
, 
or
 b
y 
ex
am
pl
e 
w
he
n 
de
al
in
g 
w
ith
 d
ay
-to
-d
ay
 a
ct
iv
iti
es
.
■ 
Es
ta
bl
is
hm
en
t o
f t
he
 "
to
ne
 a
t t
he
 to
p"
 —
 in
cl
ud
in
g 
ex
pl
ic
it 
m
or
al
 g
ui
da
nc
e 
ab
ou
t w
ha
t i
s 
rig
ht
 a
nd
 w
ro
ng
 —
 a
nd
 e
xt
en
t o
f i
ts
 c
om
m
un
ic
at
io
n 
th
ro
ug
ho
ut
 
th
e 
or
ga
ni
za
tio
n.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Co
m
m
itm
en
t t
o 
in
te
gr
ity
 an
d 
et
hi
cs
 is
 c
om
m
un
ic
at
ed
 e
ffe
ct
iv
el
y t
hr
ou
gh
ou
t 
th
e 
en
te
rp
ris
e,
 b
ot
h 
in
 w
or
ds
 a
nd
 d
ee
ds
.
. 
Em
pl
oy
ee
s 
fe
el
 p
ee
r p
re
ss
ur
e 
to
 d
o 
th
e 
rig
ht
 th
in
g,
 o
r c
ut
 c
or
ne
rs
 to
 m
ak
e 
a 
"q
ui
ck
 b
uc
k.
"
. 
M
an
ag
em
en
t 
ap
pr
op
ria
te
ly
 d
ea
ls
 w
ith
 s
ig
ns
 t
ha
t 
pr
ob
le
m
s 
ex
is
t, 
e.
g.
, 
po
te
nt
ia
l d
ef
ec
tiv
e 
pr
od
uc
ts
 o
r h
az
ar
do
us
 w
as
te
s,
 e
sp
ec
ia
lly
 w
he
n 
th
e 
co
st
 
of
 id
en
tif
yi
ng
 p
ro
bl
em
s 
an
d 
de
al
in
g 
w
ith
 th
e 
is
su
es
 c
ou
ld
 b
e 
la
rg
e.
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__
__
__
__
__
__
__
_D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
_
Ma
na
gem
ent
 m
ain
tai
ns
 a
 h
igh
 d
eg
ree
 o
f i
nt
eg
rit
y 
in
 i
ts
 d
ea
lin
gs
, a
nd
 r
eq
ui
re
s 
its
 e
mp
loy
ee
s 
an
d 
ag
en
ts 
to
 m
ain
tai
n 
sim
ila
r 
le
ve
ls.
 
De
pa
rtu
re
s 
fro
m 
th
is 
re
qu
ire
me
nt 
ar
e 
de
al
t w
ith
 q
ui
ck
ly 
an
d 
se
ve
re
ly;
 t
he
re
 a
re 
ex
am
ple
s 
on
 f
ile
 o
f a
cti
on
s 
tak
en
 
wi
th 
in
di
vid
ua
ls 
an
d 
wi
th 
re
ga
rd
 
to
 
ge
ne
ra
l c
om
mu
nic
ati
on
s. 
Fe
w 
co
mp
lai
nts
 a
lle
gi
ng
 
mi
sc
on
du
ct 
ha
ve
 b
ee
n 
re
ce
ive
d 
fro
m 
cu
sto
me
rs 
or
 
ot
he
rs
. 
Pe
rio
di
ca
lly
, 
th
e 
CE
O 
sp
ea
ks
 w
ith
 k
ey
 
cu
sto
me
rs 
an
d 
su
pp
lie
rs
 r
eg
ar
din
g 
th
ei
r 
vie
ws
 o
f 
tre
atm
en
t 
by
 c
om
pa
ny 
pe
rso
nn
el,
 
an
d 
re
ce
ive
s 
po
sit
iv
e 
re
ac
tio
ns
.
De
pa
rtu
re
s 
th
at
 
su
rfa
ce
 
fro
m 
po
lic
ie
s 
an
d 
pr
oc
ed
ur
es
 
or
 
vio
la
tio
ns
 
of
 
be
ha
vio
r 
ex
pe
cta
tio
ns
 a
re 
im
me
dia
tel
y 
de
al
t 
wi
th 
in
 a
 
ma
nn
er 
co
mm
en
sur
ate
 w
ith
 t
he
 i
nf
ra
cti
on
. 
Su
ch
 
re
me
dia
l 
ac
tio
ns
 r
an
ge
 f
rom
 o
ra
l 
re
mi
nd
er
s 
of
 
com
pa
ny
 p
ol
icy
 to
 te
rm
ina
tio
n.
Ma
na
gem
ent
 h
as
 n
ot 
att
em
pte
d 
to
 o
ve
rr
ide
 o
r 
by
pa
ss 
co
nt
ro
ls 
im
pr
op
er
ly.
 
Em
plo
ye
es 
ar
e 
en
co
ur
ag
ed
 
to
 
re
po
rt 
att
em
pts
 
to
 
ov
er
rid
e 
co
nt
ro
ls,
 
an
d 
ma
na
ge
me
nt 
ha
s 
su
pp
or
ted
 
in
di
vid
ua
ls 
wh
o h
av
e 
do
ne
 so
 b
y r
ec
og
niz
ing
 th
is 
on
 t
he
ir 
ap
pr
ais
als
.
Ex
ec
uti
ve
s 
ar
e 
sa
la
rie
d, 
an
d 
us
ua
lly
 r
ec
eiv
e 
an 
ad
di
tio
na
l 
ca
sh
 
bo
nu
s 
ap
pr
ox
im
ati
ng
 
20
% 
of
 
sa
la
ry
 l
ar
ge
ly 
re
la
ted
 t
o 
ac
hie
vin
g 
sp
ec
ifi
c 
pe
rso
na
l 
or
 a
ct
iv
ity
 o
bj
ec
tiv
es
. 
As
 a
 r
es
ul
t, 
ma
na
ge
me
nt'
s 
co
mp
en
sa
tio
n 
is 
ba
sed
 p
rim
ar
ily
 o
n 
th
ei
r 
in
di
vid
ua
l 
an
d 
jo
in
t p
erf
or
ma
nc
e 
an
d 
th
at
 
of
 th
e 
ac
tiv
ity
 in
 w
hic
h 
the
y 
wo
rk.
 
Ma
na
gem
ent
 
be
lie
ve
s 
th
at
 t
hi
s 
co
mp
en
sa
tio
n 
pla
n 
en
co
ur
ag
es 
in
di
vid
ua
l 
in
iti
at
iv
e 
an
d 
tea
mw
ork
. 
Be
ca
us
e 
sh
or
t-t
er
m 
co
mp
en
sa
tio
n 
is
 o
nly
 in
di
re
ct
ly
 b
as
ed
 
on
 
pr
of
ita
bi
lit
y,
 
ma
na
ge
me
nt 
ha
s 
lit
tle
 
in
ce
nt
ive
 to
 m
an
ipu
lat
e 
op
er
ati
on
s 
or
 fi
na
nc
ia
l 
sta
te
m
en
ts 
to
 i
mp
ro
ve
 o
pe
ra
tin
g 
re
su
lts
.
__
__
__
__
__
__
__
__
__
__
__
_P
oi
nt
s 
of
 F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
■ 
De
al
in
gs
 w
ith
 em
pl
oy
ee
s,
 s
up
pl
ie
rs
, c
us
to
m
er
s,
 in
ve
st
or
s,
 c
re
di
to
rs
, i
ns
ur
er
s,
 
co
m
pe
tit
or
s,
 an
d 
au
di
to
rs
, e
tc
. (
e.
g.
, w
he
th
er
 m
an
ag
em
en
t c
on
du
ct
s 
bu
si
ne
ss
 
on
 a
 h
ig
h 
et
hi
ca
l p
la
ne
, a
nd
 in
si
st
s 
th
at
 o
th
er
s 
do
 s
o,
 o
r p
ay
s 
lit
tle
 a
tte
nt
io
n 
to
 e
th
ic
al
 is
su
es
). 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Ev
er
yd
ay
 d
ea
lin
gs
 w
ith
 c
us
to
m
er
s,
 s
up
pl
ie
rs
, e
m
pl
oy
ee
s 
an
d 
ot
he
r p
ar
tie
s 
ar
e 
ba
se
d 
on
 h
on
es
ty
 a
nd
 f
ai
rn
es
s 
(e
.g
., 
cu
st
om
er
’s
 o
ve
rp
ay
m
en
t 
or
 a
 
su
pp
lie
r’s
 u
nd
er
bi
lli
ng
 a
re
 n
ot
 ig
no
re
d,
 n
o 
ef
fo
rts
 a
re
 m
ad
e 
to
 fi
nd
 a
 w
ay
 
to
 re
je
ct
 a
n 
em
pl
oy
ee
’s
 le
gi
tim
at
e 
cl
ai
m
 fo
r b
en
ef
its
, a
nd
 re
po
rts
 to
 le
nd
er
s 
ar
e 
co
m
pl
et
e,
 a
cc
ur
at
e 
an
d 
no
t m
is
le
ad
in
g)
.
■ 
Ap
pr
op
ria
te
ne
ss
 o
f 
re
m
ed
ia
l a
ct
io
n 
ta
ke
n 
in
 r
es
po
ns
e 
to
 d
ep
ar
tu
re
s 
fro
m
 
ap
pr
ov
ed
 p
ol
ic
ie
s 
an
d 
pr
oc
ed
ur
es
 o
r 
vi
ol
at
io
ns
 o
f 
th
e 
co
de
 o
f 
co
nd
uc
t 
Ex
te
nt
 t
o 
w
hi
ch
 r
em
ed
ia
l a
ct
io
n 
is
 c
om
m
un
ic
at
ed
 o
r 
ot
he
rw
is
e 
be
co
m
es
 
kn
ow
n 
th
ro
ug
ho
ut
 th
e 
en
tit
y.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t r
es
po
nd
s 
to
 v
io
la
tio
ns
 o
f b
eh
av
io
ra
l s
ta
nd
ar
ds
.
. 
Di
sc
ip
lin
ar
y 
ac
tio
ns
 ta
ke
n 
as
 a
 re
su
lt 
of
 v
io
la
tio
ns
 a
re
 w
id
el
y 
co
m
m
un
ic
at
ed
 
in
 t
he
 e
nt
ity
. 
Em
pl
oy
ee
s 
be
lie
ve
 t
ha
t, 
if 
ca
ug
ht
 v
io
la
tin
g 
be
ha
vi
or
al
 
st
an
da
rd
s,
 th
ey
’ll
 s
uf
fe
r t
he
 c
on
se
qu
en
ce
s.
■ 
M
an
ag
em
en
t’s
 
at
tit
ud
e 
to
w
ar
ds
 
in
te
rv
en
tio
n 
or
 
ov
er
rid
in
g 
es
ta
bl
is
he
d 
co
nt
ro
ls
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t h
as
 p
ro
vi
de
d 
gu
id
an
ce
 o
n 
th
e 
si
tu
at
io
ns
 a
nd
 fr
eq
ue
nc
y 
w
ith
 
w
hi
ch
 in
te
rv
en
tio
n 
m
ay
 b
e 
ne
ed
ed
.
. 
M
an
ag
em
en
t i
nt
er
ve
nt
io
n 
is
 d
oc
um
en
te
d 
an
d 
ex
pl
ai
ne
d 
ap
pr
op
ria
te
ly
.
. 
M
an
ag
er
 o
ve
rri
de
 is
 e
xp
lic
itl
y 
pr
oh
ib
ite
d.
. 
De
vi
at
io
ns
 fr
om
 e
st
ab
lis
he
d 
po
lic
ie
s 
ar
e 
in
ve
st
ig
at
ed
 a
nd
 d
oc
um
en
te
d.
■ 
Pr
es
su
re
 to
 m
ee
t u
nr
ea
lis
tic
 p
er
fo
rm
an
ce
 ta
rg
et
s 
—
 p
ar
tic
ul
ar
ly
 fo
r s
ho
rt-
te
rm
 
re
su
lts
 —
 a
nd
 e
xt
en
t t
o 
w
hi
ch
 c
om
pe
ns
at
io
n 
is
 b
as
ed
 o
n 
ac
hi
ev
in
g 
th
os
e 
pe
rfo
rm
an
ce
 ta
rg
et
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Co
nd
iti
on
s 
su
ch
 a
s 
ex
tre
m
e 
in
ce
nt
iv
es
 o
r 
te
m
pt
at
io
ns
 e
xi
st
 t
ha
t 
ca
n 
un
ne
ce
ss
ar
ily
 a
nd
 u
nf
ai
rly
 te
st
 p
eo
pl
e’
s 
ad
he
re
nc
e 
to
 e
th
ic
al
 v
al
ue
s.
. 
Co
m
pe
ns
at
io
n 
an
d 
pr
om
ot
io
ns
 a
re
 b
as
ed
 s
ol
el
y 
on
 a
ch
ie
ve
m
en
t o
f s
ho
rt­
te
rm
 p
er
fo
rm
an
ce
 ta
rg
et
s.
. 
Co
nt
ro
ls
 a
re
 in
 p
la
ce
 to
 r
ed
uc
e 
te
m
pt
at
io
ns
 th
at
 m
ig
ht
 o
th
er
w
is
e 
ex
is
t.
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CO
NC
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Ma
na
gem
ent
 h
as
 d
em
on
str
ate
d 
its
 c
om
mi
tm
en
t t
o 
in
te
gr
ity
 a
nd
 e
th
ica
l b
eh
av
ior
 an
d h
as
 c
om
mu
nic
ate
d 
th
at
 c
om
mi
tm
en
t t
o 
al
l 
em
plo
ye
es.
 
Th
e m
ess
ag
e 
is
 c
on
tin
ua
l b
ut 
an
ec
do
tal
. 
Ma
na
gem
ent
 s
ho
uld
 c
on
sid
er
 a
 m
ore
 p
lan
ne
d 
pro
gra
m.
Co
m
pe
te
nc
e
M
an
ag
em
en
t 
m
us
t s
pe
ci
fy
 th
e 
le
ve
l o
f c
om
pe
te
nc
e 
ne
ed
ed
 f
or
 p
ar
tic
ul
ar
 jo
bs
, 
an
d 
tra
ns
la
te
 t
he
 d
es
ire
d 
le
ve
ls
 o
f 
co
m
pe
te
nc
e 
in
to
 r
eq
ui
si
te
 k
no
w
le
dg
e 
an
d 
sk
ill
s.
■ 
Ex
is
te
nc
e 
of
 fo
rm
al
 o
r i
nf
or
m
al
 jo
b 
de
sc
rip
tio
ns
 o
r o
th
er
 m
ea
ns
 o
f d
ef
in
in
g
ta
sk
s 
th
at
 c
om
pr
is
e 
pa
rti
cu
la
r j
ob
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t 
ha
s 
an
al
yz
ed
, 
on
 a
 f
or
m
al
 o
r 
in
fo
rm
al
 b
as
is
, 
th
e 
ta
sk
s 
co
m
pr
is
in
g 
pa
rti
cu
la
r j
ob
s,
 c
on
si
de
rin
g 
su
ch
 fa
ct
or
s 
as
 th
e 
ex
te
nt
 to
 w
hi
ch
 
in
di
vi
du
al
s 
m
us
t e
xe
rc
is
e 
ju
dg
m
en
t a
nd
 th
e 
ex
te
nt
 o
f r
el
at
ed
 s
up
er
vi
si
on
.
■ 
An
al
ys
es
 o
f t
he
 k
no
w
le
dg
e 
an
d 
sk
ill
s 
ne
ed
ed
 to
 p
er
fo
rm
 jo
bs
 a
de
qu
at
el
y.
 F
or
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t 
ha
s 
de
te
rm
in
ed
 t
o 
an
 a
de
qu
at
e 
ex
te
nt
 th
e 
kn
ow
le
dg
e 
an
d 
sk
ill
s 
ne
ed
ed
 to
 p
er
fo
rm
 p
ar
tic
ul
ar
 jo
bs
.
. 
Ev
id
en
ce
 e
xi
st
s 
in
di
ca
tin
g 
th
at
 e
m
pl
oy
ee
s 
ap
pe
ar
 t
o 
ha
ve
 t
he
 r
eq
ui
si
te
 
kn
ow
le
dg
e 
an
d 
sk
ills
.
99
Th
e 
Co
mp
any
 h
as
 fo
rm
al 
wr
itt
en
 jo
b 
de
sc
rip
tio
ns
 
fo
r 
al
l 
su
pe
rv
iso
ry
 p
er
so
nn
el 
an
d, 
fo
r 
jo
bs
 
in
vo
lvi
ng
 o
nly
 f
ew
 s
pe
ci
fic
 t
as
ks
, 
job
 d
ut
ies
 
ar
e 
cle
ar
ly 
co
mm
un
ica
ted
.
Th
e 
job
 d
es
cr
ip
tio
ns
 s
pe
cif
y 
the
 k
no
wl
ed
ge
 a
nd
 
sk
ill
s 
ne
ed
ed
, 
ei
th
er
 g
en
er
al
ly 
or
 in
 t
er
ms
 o
f 
the
 n
atu
re
 a
nd
 e
xte
nt
 o
f e
du
ca
tio
n, 
tra
in
in
g 
an
d 
ex
pe
rie
nc
e 
re
qu
ire
d. 
Th
e 
hum
an 
re
so
ur
ce
s 
de
pa
rtm
en
t 
us
es
 t
he
se
 d
es
cr
ip
tio
ns
 i
n 
hi
rin
g,
 
tra
in
in
g 
an
d 
pr
om
oti
on
 d
ec
isi
on
s.
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Po
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f F
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D
es
cr
ip
tio
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C
om
m
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ts
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C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
NS
 N
EE
DE
D
Th
e e
xis
ten
ce
 o
f w
rit
ten
 jo
b 
de
sc
rip
tio
ns
 w
ith
 d
efi
ne
d 
ta
sk
s 
an
d p
ar
am
ete
rs 
(e
.g
., 
ed
uc
ati
on
, t
ra
in
in
g)
 d
em
on
str
ate
s 
cle
ar
 m
an
ag
em
en
t 
co
mm
itm
en
t 
to
 c
om
pe
ten
ce
. 
Ma
na
gem
ent
 s
ho
uld
 c
on
sid
er
 m
ore
 f
or
ma
l 
jo
b 
de
sc
rip
tio
ns
 f
or
 n
on
- 
su
pe
rv
iso
ry
 p
er
so
nn
el.
Bo
ar
d 
of
 D
ire
ct
or
s 
or
 A
ud
it 
Co
m
m
itt
ee
An
 a
ct
iv
e 
an
d 
ef
fe
ct
iv
e 
bo
ar
d,
 o
r 
co
m
m
itt
ee
s 
th
er
eo
f, 
pr
ov
id
es
 a
n 
im
po
rta
nt
 
ov
er
si
gh
t f
un
ct
io
n 
an
d,
 b
ec
au
se
 o
f 
m
an
ag
em
en
t’s
 a
bi
lit
y 
to
 o
ve
rri
de
 
sy
st
em
 
co
nt
ro
ls
, t
he
 b
oa
rd
 p
la
ys
 a
n 
im
po
rta
nt
 ro
le
 in
 e
ns
ur
in
g 
ef
fe
ct
iv
e 
in
te
rn
al
 c
on
tro
l.
■ 
In
de
pe
nd
en
ce
 fr
om
 m
an
ag
em
en
t, 
su
ch
 th
at
 n
ec
es
sa
ry
, e
ve
n 
if 
di
ffi
cu
lt 
an
d 
pr
ob
in
g,
 q
ue
st
io
ns
 a
re
 ra
is
ed
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
bo
ar
d 
co
ns
tru
ct
iv
el
y c
ha
lle
ng
es
 m
an
ag
em
en
t’s
 p
la
nn
ed
 d
ec
is
io
ns
, e
.g
., 
st
ra
te
gi
c 
in
iti
at
iv
es
 a
nd
 m
aj
or
 tr
an
sa
ct
io
ns
, a
nd
 p
ro
be
s 
fo
r e
xp
la
na
tio
ns
 o
f 
pa
st
 re
su
lts
 (e
.g
., 
bu
dg
et
 v
ar
ia
nc
es
).
. 
A
 b
oa
rd
 th
at
 c
on
si
st
s 
so
le
ly
 o
f a
n 
en
tit
y’
s 
of
fic
er
s 
an
d 
em
pl
oy
ee
s 
(e
.g
., 
a 
sm
al
l c
or
po
ra
tio
n)
 q
ue
st
io
ns
 a
nd
 s
cr
ut
in
iz
es
 a
ct
iv
iti
es
, p
re
se
nt
s 
al
te
rn
at
iv
e 
vi
ew
s 
an
d 
ta
ke
s 
ap
pr
op
ria
te
 a
ct
io
n 
if 
ne
ce
ss
ar
y.
■ 
Us
e 
of
 b
oa
rd
 c
om
m
itt
ee
s 
w
he
re
 w
ar
ra
nt
ed
 b
y 
th
e 
ne
ed
 fo
r m
or
e 
in
-d
ep
th
 o
r 
di
re
ct
ed
 a
tte
nt
io
n 
to
 p
ar
tic
ul
ar
 m
at
te
rs
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Bo
ar
d 
co
m
m
itt
ee
s 
ex
is
t.
. 
Th
ey
 a
re
 s
uf
fic
ie
nt
, 
in
 s
ub
je
ct
 m
at
te
r 
an
d 
m
em
be
rs
hi
p,
 t
o 
de
al
 w
ith
 
im
po
rta
nt
 is
su
es
 a
de
qu
at
el
y.
10
0
Th
e 
bo
ar
d 
of
 d
ire
cto
rs
 c
on
sis
ts 
of
 fo
ur
 o
ut
sid
e 
di
re
cto
rs
 
an
d 
th
re
e 
se
ni
or
 
of
fic
er
s 
of
 
the
 
co
mp
an
y. 
Tw
o 
of
 t
he
 o
ut
sid
e 
di
re
cto
rs
 a
re 
bu
sin
es
s 
as
so
cia
tes
 o
f t
he
 C
EO
 a
nd
 ch
air
ma
n. 
Th
e 
se
cr
eta
ry
 a
nd
 o
th
er
 b
oa
rd
 m
ee
tin
g 
gu
es
ts 
re
po
rt 
liv
el
y 
di
sc
us
sio
ns
 
be
tw
ee
n 
ma
na
ge
me
nt 
an
d 
ce
rta
in
 o
ut
sid
e 
di
re
cto
rs
.
Th
e 
bo
ar
d 
ha
s 
an
 a
ud
it 
co
mm
itt
ee
, 
co
mp
ose
d 
of
 
th
re
e 
ou
tsi
de
 
di
re
cto
rs
, 
an
d 
a 
co
mp
en
sa
tio
n 
co
mm
itt
ee
, 
co
mp
ose
d 
of
 
th
e 
fou
r 
ou
tsi
de
 
di
re
ct
or
s.
__
__
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__
__
__
__
__
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_P
oi
nt
s 
of
 F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
■ 
Kn
ow
le
dg
e 
an
d 
ex
pe
rie
nc
e 
of
 d
ire
ct
or
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Di
re
ct
or
s 
ha
ve
 s
uf
fic
ie
nt
 k
no
w
le
dg
e,
 in
du
st
ry
 e
xp
er
ie
nc
e 
an
d 
tim
e 
to
 s
er
ve
 
ef
fe
ct
iv
el
y.
■ 
Fr
eq
ue
nc
y 
an
d 
tim
el
in
es
s 
w
ith
 w
hi
ch
 m
ee
tin
gs
 a
re
 h
el
d 
w
ith
 c
hi
ef
 fi
na
nc
ia
l 
an
d/
or
 a
cc
ou
nt
in
g 
of
fic
er
s,
 i
nt
er
na
l 
au
di
to
rs
, 
an
d 
ex
te
rn
al
 a
ud
ito
rs
. 
Fo
r
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
au
di
t c
om
m
itt
ee
 m
ee
ts
 p
riv
at
el
y 
w
ith
 th
e 
ch
ie
f a
cc
ou
nt
in
g 
of
fic
er
 a
nd
 
in
te
rn
al
 a
nd
 e
xt
er
na
l a
ud
ito
rs
 to
 d
is
cu
ss
 th
e 
re
as
on
ab
le
ne
ss
 o
f t
he
 fi
na
nc
ia
l 
re
po
rti
ng
 p
ro
ce
ss
, 
sy
st
em
 o
f 
in
te
rn
al
 c
on
tro
l, 
si
gn
ifi
ca
nt
 c
om
m
en
ts
 a
nd
 
re
co
m
m
en
da
tio
ns
, a
nd
 m
an
ag
em
en
t’s
 p
er
fo
rm
an
ce
.
. 
Th
e 
au
di
t 
co
m
m
itt
ee
 r
ev
ie
w
s 
th
e 
sc
op
e 
of
 a
ct
iv
iti
es
 o
f 
th
e 
in
te
rn
al
 a
nd
 
ex
te
rn
al
 a
ud
ito
rs
 a
nn
ua
lly
.
■ 
Su
ffi
ci
en
cy
 a
nd
 ti
m
el
in
es
s 
w
ith
 w
hi
ch
 in
fo
rm
at
io
n 
is
 p
ro
vi
de
d 
to
 b
oa
rd
 o
r 
co
m
m
itt
ee
 m
em
be
rs
, t
o 
al
lo
w
 m
on
ito
rin
g 
of
 m
an
ag
em
en
t’s
 o
bj
ec
tiv
es
 a
nd
 
st
ra
te
gi
es
, t
he
 e
nt
ity
's
 fi
na
nc
ia
l p
os
iti
on
 a
nd
 o
pe
ra
tin
g 
re
su
lts
, a
nd
 te
rm
s 
of
 
si
gn
ifi
ca
nt
 a
gr
ee
m
en
ts
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
bo
ar
d 
re
gu
la
rly
 re
ce
iv
es
 k
ey
 in
fo
rm
at
io
n,
 s
uc
h 
as
 fi
na
nc
ia
l s
ta
te
m
en
ts
, 
m
aj
or
 m
ar
ke
tin
g 
in
iti
at
iv
es
, s
ig
ni
fic
an
t c
on
tra
ct
s 
or
 n
eg
ot
ia
tio
ns
.
. 
Di
re
ct
or
s 
be
lie
ve
 th
ey
 re
ce
iv
e 
th
e 
pr
op
er
 in
fo
rm
at
io
n.
■ 
Su
ffi
ci
en
cy
 a
nd
 t
im
el
in
es
s 
w
ith
 w
hi
ch
 t
he
 b
oa
rd
 o
r 
au
di
t 
co
m
m
itt
ee
 i
s 
ap
pr
is
ed
 o
f 
se
ns
iti
ve
 i
nf
or
m
at
io
n,
 i
nv
es
tig
at
io
ns
, 
an
d 
im
pr
op
er
 a
ct
s 
(e
.g
., 
tra
ve
l 
ex
pe
ns
es
 o
f 
se
ni
or
 o
ffi
ce
rs
, 
si
gn
ifi
ca
nt
 l
iti
ga
tio
n,
 i
nv
es
tig
at
io
ns
 o
f 
re
gu
la
to
ry
 a
ge
nc
ie
s,
 d
ef
al
ca
tio
ns
, 
em
be
zz
le
m
en
t 
or
 m
is
us
e 
of
 c
or
po
ra
te
 
as
se
ts
, 
vi
ol
at
io
ns
 
of
 
in
si
de
r 
tra
di
ng
 
ru
le
s,
 
po
lit
ic
al
 
pa
ym
en
ts
, 
ill
eg
al
 
pa
ym
en
ts
). 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
A 
pr
oc
es
s 
ex
is
ts
 fo
r i
nf
or
m
in
g 
th
e 
bo
ar
d 
of
 s
ig
ni
fic
an
t i
ss
ue
s.
. 
In
fo
rm
at
io
n 
is
 c
om
m
un
ic
at
ed
 ti
m
el
y.
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Mo
st 
bo
ar
d 
me
mb
ers
 
ar
e 
ex
pe
rie
nc
ed
 b
us
in
es
s 
pe
op
le.
 
On
e, 
wh
o 
ow
ns 
12
% 
of
 t
he
 o
uts
tan
din
g 
com
mo
n 
sto
ck
, 
is
 a
 p
hy
sic
ian
 w
ho 
la
ck
s 
di
re
ct 
ma
na
ge
me
nt 
ex
pe
rie
nc
e. 
Al
l 
bo
ar
d 
me
mb
ers
 w
ho 
ar
e 
al
so
 o
ffi
ce
rs
 o
f t
he
 c
om
pa
ny 
ha
ve
 e
xte
ns
ive
 
ae
ro
sp
ac
e 
in
du
str
y 
ex
pe
rie
nc
e, 
as
 d
oe
s 
on
e 
of
 
th
e 
ou
tsi
de
 d
ire
cto
rs
.
Th
e 
co
mp
an
y's
 i
nt
er
na
l 
au
dit
 m
an
ag
er,
 a
 r
ec
en
t 
hi
re
, 
me
ets
 q
ua
rte
rly
 w
ith
 th
e 
au
di
t 
co
mm
itt
ee
. 
Th
e 
au
di
t 
co
mm
itte
e 
me
ets
 w
ith
 
the
 e
xte
rn
al
 
au
di
to
rs
 a
t 
le
as
t 
tw
ice
 e
ac
h 
ye
ar
 
—
 
du
rin
g 
au
di
t p
lan
nin
g 
an
d 
up
on
 c
om
ple
tio
n 
of
 th
e 
au
di
t. 
Th
e 
CF
O 
is
 
a 
di
re
cto
r, 
an
d 
ha
s 
fre
qu
en
t 
in
ter
ac
tio
n 
wi
th 
ot
he
r 
di
re
ct
or
s.
Th
e b
oa
rd
 m
em
ber
s a
re 
pr
ov
ide
d 
mo
nth
ly 
fin
an
cia
l 
sta
tem
en
ts 
—
 in
clu
di
ng
 a 
co
mp
ar
iso
n 
of
 c
ur
re
nt
- 
ye
ar
 a
ctu
al
 r
es
ul
ts
 t
o 
bu
dg
et 
an
d 
th
e 
pr
io
r y
ea
r 
—
 a
s 
we
ll 
as
 c
er
ta
in
 o
pe
ra
tin
g 
st
at
is
tic
s 
an
d 
an
al
ys
es
. 
Th
ese
 a
re
 g
ive
n 
by
 th
e 
fif
te
en
th
 o
f 
ea
ch
 
mo
nth
 
in
 
su
ffi
ci
en
t 
de
ta
il 
to
 
all
ow
 
me
an
ing
ful
 a
na
lys
is 
pr
io
r 
to
 th
e 
Bo
ard
 m
ee
tin
gs
. 
Bo
ard
 m
ee
tin
gs
 a
re 
he
ld 
on
 t
he
 l
as
t 
Fr
ida
y 
of
 
ea
ch
 m
on
th.
 
Bo
ard
 a
pp
ro
va
l 
is
 r
eq
ui
re
d 
fo
r 
ex
pe
nd
itu
re
s 
ov
er
 $
25
0,0
00
, 
an
d 
to
 a
cc
ep
t 
an
y 
sa
les
 o
rd
er
s o
ve
r $
1,0
00
,00
0. 
Bo
ard
 a
pp
ro
va
l o
f 
sa
les
 o
rd
er
s 
is
 n
or
ma
lly
 re
ce
ive
d 
du
rin
g 
sp
ec
ia
l 
me
eti
ng
s 
co
nd
uc
ted
 b
y 
tel
ep
ho
ne
.
Co
mp
an
y 
po
lic
y 
di
ct
at
es
 
th
at
 
th
e 
bo
ar
d 
be
 
no
tif
ie
d,
 
by
 
ce
rti
fie
d 
ma
il,
 
wi
th
in
 
th
re
e 
bu
sin
es
s 
da
ys 
of
 a
ny
 li
tig
at
io
n 
de
em
ed
 li
ke
ly
 to
 
re
su
lt 
in
 l
os
s 
of
 o
ve
r 
$1
00
,00
0, 
an
y 
re
gu
la
to
ry
 
in
ve
sti
ga
tio
n,
 o
r 
de
fa
lca
tio
n,
 e
mb
ezz
lem
en
t 
or
 
ot
he
r 
im
pr
op
er 
ac
t o
f a
ny
 e
mp
loy
ee
 o
r o
ffi
ce
r 
at
 
or
 a
bo
ve
 t
he
 m
an
ag
er 
le
ve
l. 
An
y 
su
ch
 a
ct 
by
 a
n 
em
plo
ye
e 
be
low
 th
e 
ma
na
ge
r l
ev
el
 th
at
 r
es
ul
ts 
in
 
a 
co
mp
an
y 
lo
ss
 i
n 
ex
ce
ss 
of
 $
2,0
00
 i
s 
re
po
rte
d 
to
 t
he
 b
oa
rd
. 
Of
fic
er
 e
xp
en
se 
ac
co
un
ts 
an
d 
pe
rk
s 
ar
e 
re
vie
we
d 
by
 th
e 
bo
ar
d 
se
mi
an
nu
all
y.
__
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__
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__
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__
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__
__
__
__
__
__
__
__
__
__
__
■ 
O
ve
rs
ig
ht
 in
 d
et
er
m
in
in
g 
th
e 
co
m
pe
ns
at
io
n 
of
 e
xe
cu
tiv
e 
of
fic
er
s 
an
d 
he
ad
 o
f
in
te
rn
al
 a
ud
it,
 a
nd
 th
e 
ap
po
in
tm
en
t a
nd
 te
rm
in
at
io
n 
of
 th
os
e 
in
di
vi
du
al
s.
 F
or
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
co
m
pe
ns
at
io
n 
co
m
m
itt
ee
 a
pp
ro
ve
s 
al
l 
m
an
ag
em
en
t 
in
ce
nt
iv
e 
pl
an
s 
tie
d 
to
 p
er
fo
rm
an
ce
.
. 
Th
e 
co
m
pe
ns
at
io
n 
co
m
m
itt
ee
, 
in
 
jo
in
t 
co
ns
ul
ta
tio
n 
w
ith
 
th
e 
au
di
t 
co
m
m
itt
ee
, d
ea
ls
 w
ith
 c
om
pe
ns
at
io
n 
an
d 
re
te
nt
io
n 
is
su
es
 r
eg
ar
di
ng
 t
he
 
ch
ie
f i
nt
er
na
l a
ud
ito
r.
■ 
Ro
le
 in
 e
st
ab
lis
hi
ng
 th
e 
ap
pr
op
ria
te
 "t
on
e 
at
 th
e 
to
p.
" 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r
w
he
th
er
:
. 
Th
e 
bo
ar
d 
an
d 
au
di
t c
om
m
itt
ee
 a
re
 in
vo
lv
ed
 s
uf
fic
ie
nt
ly
 in
 e
va
lu
at
in
g 
th
e 
ef
fe
ct
iv
en
es
s 
of
 th
e 
"to
ne
 a
t t
he
 to
p.
"
. 
Th
e 
bo
ar
d 
ta
ke
s 
st
ep
s 
to
 e
ns
ur
e 
an
 a
pp
ro
pr
ia
te
 "
to
ne
."
. 
Th
e 
bo
ar
d 
sp
ec
ifi
ca
lly
 a
dd
re
ss
es
 m
an
ag
em
en
t’s
 a
dh
er
en
ce
 to
 th
e 
co
de
 o
f 
co
nd
uc
t.
■ 
Ac
tio
ns
 th
e 
bo
ar
d 
or
 c
om
m
itt
ee
 ta
ke
s 
as
 a
 r
es
ul
t o
f 
its
 fi
nd
in
gs
, i
nc
lu
di
ng
sp
ec
ia
l i
nv
es
tig
at
io
ns
 a
s 
ne
ed
ed
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
bo
ar
d 
ha
s 
is
su
ed
 d
ire
ct
iv
es
 to
 m
an
ag
em
en
t d
et
ai
lin
g 
sp
ec
ifi
c 
ac
tio
ns
 
to
 b
e 
ta
ke
n.
. 
Th
e 
bo
ar
d 
ov
er
se
es
 a
nd
 fo
llo
w
s 
up
 a
s 
ne
ed
ed
.
CO
NC
LU
SI
O
NS
/A
CT
IO
NS
 N
EE
DE
D
Th
e b
oa
rd
 o
f d
ire
cto
rs
 a
nd
 a
ud
it 
co
mm
itte
e 
co
nt
rib
ut
e 
me
an
ing
ful
ly 
to 
the
 e
ffe
ct
iv
en
es
s 
of
 th
e 
co
ntr
ol 
en
vir
on
me
nt.
Ma
na
gem
ent
 s
ho
uld
 s
tri
ve
, 
ho
we
ve
r, 
to
 in
vo
lve
 th
e 
bo
ar
d 
mo
re 
clo
se
ly 
in 
sp
ec
ia
l 
in
ve
sti
ga
tio
ns
.
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Th
e 
co
mp
en
sa
tio
n 
co
mm
itte
e 
an
nu
all
y 
de
ter
mi
ne
s 
the
 c
om
pe
ns
ati
on
 o
f 
the
 C
EO
 a
nd
 t
he
 h
ea
d 
of
 
in
ter
na
l 
au
di
t.
Th
e b
oa
rd
 en
co
ur
ag
es 
ma
na
ge
me
nt 
to
 e
sta
bl
ish
 a
nd
 
en
for
ce
 h
igh
 e
th
ica
l 
an
d 
mo
ra
l 
sta
nd
ar
ds
. 
Th
e 
ou
tsi
de
 d
ire
cto
rs
 d
o n
ot 
ac
tiv
el
y p
ar
tic
ip
at
e 
in
 
es
ta
bl
ish
in
g 
tho
se
 s
tan
da
rd
s, 
tho
ug
h 
th
ey
 d
o 
mo
nit
or
 
ma
na
ge
me
nt'
s 
co
mp
lia
nc
e 
wi
th 
tho
se
 
sta
nd
ar
ds
.
Th
e 
bo
ar
d 
or
di
na
ril
y 
lea
ve
s 
fol
low
-u
p 
to
 
ma
na
ge
me
nt'
s 
di
sc
re
tio
n,
 
an
d 
ra
re
ly 
co
nd
uc
ts 
sp
ec
ia
l 
in
ve
sti
ga
tio
ns
.
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Po
in
ts
 o
f F
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__
M
an
ag
em
en
t’s
 P
hi
lo
so
ph
y 
an
d 
O
pe
ra
tin
g 
St
yl
e
Th
e 
ph
ilo
so
ph
y 
an
d 
op
er
at
in
g 
st
yl
e 
of
 m
an
ag
em
en
t 
no
rm
al
ly
 h
av
e 
a 
pe
rv
as
iv
e 
ef
fe
ct
 o
n 
an
 e
nt
ity
. 
Th
es
e 
ar
e,
 o
f 
co
ur
se
, 
in
ta
ng
ib
le
s,
 b
ut
 o
ne
 c
an
 l
oo
k 
fo
r 
po
si
tiv
e 
or
 n
eg
at
iv
e 
si
gn
s.
■ 
Na
tu
re
 o
f b
us
in
es
s 
ris
ks
 a
cc
ep
te
d,
 e
.g
., 
w
he
th
er
 m
an
ag
em
en
t o
fte
n 
en
te
rs
 
in
to
 p
ar
tic
ul
ar
ly
 h
ig
h-
ris
k 
ve
nt
ur
es
, o
r i
s 
ex
tre
m
el
y 
co
ns
er
va
tiv
e 
in
 a
cc
ep
tin
g 
ris
ks
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t m
ov
es
 c
ar
ef
ul
ly
, p
ro
ce
ed
in
g 
on
ly
 a
fte
r c
ar
ef
ul
ly
 a
na
ly
zin
g 
th
e 
ris
ks
 a
nd
 p
ot
en
tia
l b
en
ef
its
 o
f a
 v
en
tu
re
.
■ 
Pe
rs
on
ne
l 
tu
rn
ov
er
 i
n 
ke
y 
fu
nc
tio
ns
, 
e.
g.
, 
op
er
at
in
g,
 a
cc
ou
nt
in
g,
 d
at
a 
pr
oc
es
si
ng
, i
nt
er
na
l a
ud
it 
Fo
r e
xa
m
pl
e 
co
ns
id
er
 w
he
th
er
:
. 
Th
er
e 
ha
s 
be
en
 
ex
ce
ss
iv
e 
tu
rn
ov
er
 
of
 
m
an
ag
em
en
t 
or
 s
up
er
vi
so
ry
 
pe
rs
on
ne
l.
. 
Ke
y 
pe
rs
on
ne
l h
av
e 
qu
it 
un
ex
pe
ct
ed
ly
 o
r o
n 
sh
or
t n
ot
ic
e.
. 
Th
er
e 
is
 a
 p
at
te
rn
 t
o 
tu
rn
ov
er
 (
e.
g.
, 
in
ab
ili
ty
 t
o 
re
ta
in
 k
ey
 f
in
an
ci
al
 o
r 
in
te
rn
al
 a
ud
it 
ex
ec
ut
iv
es
) 
th
at
 m
ay
 b
e 
an
 in
di
ca
to
r 
of
 th
e 
em
ph
as
is
 th
at
 
m
an
ag
em
en
t p
la
ce
s 
on
 c
on
tro
l.
■ 
M
an
ag
em
en
t’s
 a
tti
tu
de
 to
w
ar
d 
th
e 
da
ta
 p
ro
ce
ss
in
g 
an
d 
ac
co
un
tin
g 
fu
nc
tio
ns
, 
an
d 
co
nc
er
ns
 a
bo
ut
 th
e 
re
lia
bi
lit
y 
of
 fi
na
nc
ia
l r
ep
or
tin
g 
an
d 
sa
fe
gu
ar
di
ng
 o
f 
as
se
ts
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
ac
co
un
tin
g 
fu
nc
tio
n 
is
 v
ie
w
ed
 a
s 
a 
ne
ce
ss
ar
y 
gr
ou
p 
of
 "b
ea
n 
co
un
te
rs
," 
or
 a
s 
a 
ve
hi
cl
e 
fo
r e
xe
rc
is
in
g 
co
nt
ro
l o
ve
r t
he
 e
nt
ity
’s
 v
ar
io
us
 a
ct
iv
iti
es
.
. 
Th
e 
se
le
ct
io
n 
of
 a
cc
ou
nt
in
g 
pr
in
ci
pl
es
 u
se
d 
in
 fi
na
nc
ia
l s
ta
te
m
en
ts
 a
lw
ay
s 
re
su
lt 
in
 th
e 
hi
gh
es
t r
ep
or
te
d 
in
co
m
e.
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Ma
na
gem
ent
 
is
 
re
la
tiv
el
y 
ris
k 
av
er
se
, 
be
ing
 
co
ns
er
va
tiv
e 
in
 i
ts
 b
us
ine
ss 
pr
ac
tic
es
. 
Th
e 
co
mp
an
y's
 d
eb
t 
to
 e
qu
ity
 r
at
io
 i
s 
am
on
g 
the
 
low
es
t 
in
 t
he
 i
nd
us
try
; 
bu
sin
es
s 
ac
qu
isi
tio
ns
 
ar
e 
re
se
ar
ch
ed
 th
or
ou
gh
ly,
 e
vid
en
ce
d 
by
 th
e p
lan
 
de
ve
lop
ed
 fo
r 
th
e 
La
ke
r P
ar
ts 
ac
qu
isi
tio
n,
 w
hic
h 
an
aly
ze
d 
co
mp
eti
tio
n, 
ma
rk
ets
, p
ric
in
g 
str
uc
tu
re
 
an
d 
ve
nd
or
 a
nd
 c
us
tom
er 
re
la
tio
ns
hi
ps
. 
Ca
pit
al 
ac
qu
isi
tio
ns
 
ar
e 
fin
an
ce
d 
in
iti
al
ly
 
thr
ou
gh
 
ex
ist
in
g 
ba
nk
 
cr
ed
it 
lin
es
 
wi
th 
pe
rm
an
en
t 
fin
an
cin
g 
pr
ov
ide
d 
by
 c
ol
la
te
ra
liz
ed
 l
on
g-
ter
m 
bo
rro
wi
ng
s. 
Th
e 
com
pa
ny 
re
ce
nt
ly 
re
ta
in
ed
 
ou
tsi
de
 c
on
su
lta
nt
s 
to
 c
on
sid
er
 h
ow
 t
o 
be
tte
r 
co
ntr
ol 
me
dic
al 
pla
n 
an
d 
wo
rk
er
s' 
co
mp
en
sa
tio
n 
co
sts
.
Pe
rso
nn
el 
tur
no
ve
r 
ha
s 
be
en
 
at
 
sa
tis
fa
ct
or
y 
le
ve
ls 
fo
r 
ma
ny 
ye
ar
s. 
Th
ere
 
wa
s 
gr
ea
ter
 
tur
no
ve
r 
at 
La
ke
r 
Pa
rts
 i
mm
ed
iat
ely
 p
rio
r 
to
 
ac
qu
isi
tio
n;
 
su
ch
 
tur
no
ve
r 
wa
s 
ap
pa
re
ntl
y 
re
la
ted
 to
 th
e 
pe
nd
ing
 s
al
e 
of
 th
e 
co
mp
an
y, 
an
d 
wa
s 
no
t 
co
ns
ide
re
d 
a 
pr
ob
lem
 b
y 
ma
na
ge
me
nt 
be
ca
us
e 
it
 d
id
 n
ot 
in
vo
lve
 k
ey
 s
ki
lls
.
Th
e 
inf
or
ma
tio
n 
sy
ste
ms
 d
ep
ar
tm
en
t 
co
ns
ist
s 
of
 
10 
fu
ll-
tim
e 
em
plo
ye
es,
 
in
clu
di
ng
 
tw
o 
ex
pe
rie
nc
ed
 m
an
ag
ers
 w
ho 
re
po
rt 
to
 th
e 
CF
O, 
wi
th 
a 
cu
rre
nt 
bu
dg
et 
of
 $3
 m
ill
io
n 
—
 s
uf
fic
ie
nt
 fo
r 
its
 n
ee
ds
.
Pr
oje
ct 
es
tim
at
es
, 
su
ch
 a
s 
co
sts
 t
o 
co
mp
let
e 
op
en
 
co
nt
ra
ct 
jo
bs
, 
ar
e 
pr
ep
ar
ed
 
by
 
kn
ow
led
ge
ab
le 
pe
rso
nn
el 
an
d 
re
vie
we
d 
an
d
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. 
If t
he
 ac
co
un
tin
g 
fu
nc
tio
n 
is
 d
ec
en
tra
liz
ed
, o
pe
ra
tin
g 
m
an
ag
em
en
t "
si
gn
 o
ff"
 
on
 r
ep
or
te
d 
re
su
lts
.
. 
Un
it 
ac
co
un
tin
g 
pe
rs
on
ne
l 
al
so
 h
av
e 
re
sp
on
si
bi
lit
y 
to
 c
en
tra
l 
fin
an
ci
al
 
of
fic
er
s.
. 
Va
lu
ab
le
 as
se
ts
, i
nc
lu
di
ng
 in
te
lle
ct
ua
l a
ss
et
s a
nd
 in
fo
rm
at
io
n,
 a
re
 p
ro
te
ct
ed
 
fro
m
 u
na
ut
ho
riz
ed
 a
cc
es
s 
or
 u
se
.
■ 
A
tti
tu
de
s 
an
d 
ac
tio
ns
 t
ow
ar
d 
fin
an
ci
al
 r
ep
or
tin
g,
 i
nc
lu
di
ng
 d
is
pu
te
s 
ov
er
 
ap
pl
ic
at
io
n 
of
 a
cc
ou
nt
in
g 
tre
at
m
en
ts
 (e
.g
., 
se
le
ct
io
n 
of
 c
on
se
rv
at
iv
e 
ve
rs
us
 
lib
er
al
 
ac
co
un
tin
g 
po
lic
ie
s;
 
w
he
th
er
 a
cc
ou
nt
in
g 
pr
in
ci
pl
es
 
ha
ve
 
be
en
 
m
is
ap
pl
ie
d,
 
im
po
rta
nt
 
fin
an
ci
al
 
in
fo
rm
at
io
n 
no
t 
di
sc
lo
se
d,
 
or
 
re
co
rd
s 
m
an
ip
ul
at
ed
 o
r f
al
si
fie
d)
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t a
vo
id
s 
ob
se
ss
iv
e 
fo
cu
s 
on
 s
ho
rt-
te
rm
 r
ep
or
te
d 
re
su
lts
.
. 
Pe
rs
on
ne
l 
do
 n
ot
 s
ub
m
it 
in
ap
pr
op
ria
te
 r
ep
or
ts
 t
o 
m
ee
t 
ta
rg
et
s 
(e
.g
., 
sa
le
sp
eo
pl
e 
su
bm
itt
in
g 
or
de
rs
 t
o 
m
ee
t 
ta
rg
et
s,
 k
no
w
in
g 
cu
st
om
er
s 
w
ill 
re
tu
rn
 g
oo
ds
 in
 th
e 
ne
xt
 p
er
io
d)
.
. 
M
an
ag
er
s 
do
 n
ot
 ig
no
re
 s
ig
ns
 o
f i
na
pp
ro
pr
ia
te
 p
ra
ct
ic
es
.
. 
Es
tim
at
es
 d
o 
no
t s
tre
tc
h 
fa
ct
s 
to
 th
e 
ed
ge
 o
f r
ea
so
na
bl
en
es
s 
an
d 
be
yo
nd
.
■ 
Fr
eq
ue
nc
y 
of
 
in
te
ra
ct
io
n 
be
tw
ee
n 
se
ni
or
 
m
an
ag
em
en
t 
an
d 
op
er
at
in
g 
m
an
ag
em
en
t, 
pa
rti
cu
la
rly
 g
eo
gr
ap
hi
ca
lly
 r
em
ov
ed
 d
iv
is
io
n 
or
 s
ub
si
di
ar
y 
m
an
ag
em
en
t 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Se
ni
or
 m
an
ag
er
s 
fre
qu
en
tly
 v
is
it 
su
bs
id
ia
ry
 o
r d
iv
is
io
na
l o
pe
ra
tio
ns
.
. 
G
ro
up
 o
r d
iv
is
io
na
l m
an
ag
em
en
t m
ee
tin
gs
 a
re
 h
el
d 
fre
qu
en
tly
.
C
O
NC
LU
SI
O
NS
/A
CT
IO
NS
 N
EE
DE
D
Ma
na
ge
me
nt'
s p
hil
os
op
hy
 a
nd
 o
pe
ra
tin
g 
sty
le
 a
re 
co
nd
uc
ive
 to
 e
ffe
ct
iv
e 
in
ter
na
l 
co
nt
ro
l. 
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ap
pr
ov
ed
 b
y 
ap
pr
op
ria
te 
op
er
ati
ng
 a
nd
 fi
na
nc
ia
l 
ma
na
ge
me
nt.
Al
l 
fin
an
cia
l 
re
po
rts
 
ar
e 
re
vie
we
d 
by
 
th
e 
co
nt
ro
lle
r, 
th
e 
CF
O 
an
d 
the
 C
EO
 b
efo
re
 r
ele
as
e. 
An
nu
al 
fin
an
cia
l 
sta
tem
en
ts 
ar
e 
re
vie
we
d 
by
 th
e 
bo
ar
d 
of
 d
ire
cto
rs
 b
efo
re
 r
ele
as
e.
Ma
na
gem
ent
 
wa
nts
 
fin
an
cia
l 
re
po
rts
 
to
 
be
 
ac
cu
ra
te 
an
d 
fa
ir
ly
 p
re
se
nte
d. 
Oc
ca
sio
na
l 
dis
ag
re
em
en
ts 
ar
ise
 
be
tw
ee
n 
op
er
ati
ng
 
an
d 
fin
an
cia
l m
an
ag
em
en
t a
nd
 be
tw
ee
n 
th
e 
com
pa
ny 
an
d 
the
 e
xte
rn
al
 a
ud
ito
rs
, 
bu
t 
ma
na
ge
me
nt 
an
d 
th
e 
au
di
to
rs
 
wo
rk 
to
ge
th
er
 
to
 
de
ter
mi
ne
 
pr
op
er
 
ac
co
un
tin
g 
tre
at
me
nt
s. 
Su
ch
 d
isa
gr
ee
me
nts
 d
o 
no
t 
re
su
lt 
in
 a
n 
ad
ve
rsa
ria
l 
re
la
tio
ns
hi
p 
wi
th 
the
 a
ud
ito
rs
.
Se
nio
r m
an
ag
em
en
t a
nd
 o
pe
ra
tin
g 
ma
na
ge
me
nt 
ha
ve
 
fre
qu
en
t i
nt
er
ac
tio
n 
in 
bo
th 
for
ma
l a
nd
 in
for
ma
l 
se
tti
ng
s, 
su
ch
 a
s w
ee
kly
 m
an
ag
em
en
t m
ee
tin
gs
 a
nd
 
inf
or
ma
l l
un
ch
es
. 
AB
C 
ha
s 
on
ly 
on
e 
lo
ca
tio
n.
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__
__
__
__
__
__
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cr
ip
tio
n /
C
om
m
en
ts
__
__
__
__
__
__
__
_
Th
e 
or
ga
niz
ati
on
al 
str
uc
tu
re
 o
f t
he
 c
om
pa
ny
 h
as
 
re
ce
nt
ly 
be
en
 
mo
dif
ied
 
to
 
ac
co
mm
od
ate
 
the
 
di
ve
sti
tu
re
 o
f 
the
 d
efe
ns
e 
di
vis
io
n 
an
d 
the
 
ac
qu
isi
tio
n 
of
 L
ak
er 
Pa
rts
. 
Ma
na
gem
ent
 b
eli
ev
es
 
th
e 
new
 s
tru
ctu
re
 i
s 
ap
pr
op
ria
te.
 
Ho
we
ver
, 
the
 
new
 s
tru
ctu
re
 h
as
 n
ot 
be
en
 i
n 
pl
ac
e 
lon
g 
en
ou
gh
 
to
 e
va
lua
te 
its
 e
ffe
ct
iv
en
es
s.
Ke
y 
ma
na
ge
rs'
 
re
sp
on
sib
ili
tie
s 
ha
ve
 
be
en
 
re
de
fin
ed
 r
ec
en
tly
 in
 c
on
jun
cti
on
 w
ith
 t
he
 n
ew
 
or
ga
niz
ati
on
al 
str
uc
tu
re
. 
Su
ch
 r
es
po
ns
ib
ili
tie
s 
ap
pe
ar
 a
de
qu
ate
 f
or
 t
he
 c
om
pa
ny
's 
ne
ed
s, 
bu
t 
ha
ve
 n
ot 
be
en
 t
es
ted
 o
ve
r 
an
 e
xte
nd
ed
 p
er
iod
. 
Ma
na
ge
rs'
 p
erf
or
ma
nc
e 
in
di
ca
tes
 th
ey
 u
nd
er
sta
nd
 
th
ei
r 
re
sp
on
sib
ili
tie
s, 
wh
ich
 a
re 
re
vie
we
d 
wi
th 
the
m 
an
nu
all
y.
Al
l 
of
fic
er
s 
ha
ve
 b
ee
n 
wi
th 
th
e 
com
pa
ny 
fo
r 
at 
le
as
t 
fiv
e 
ye
ar
s, 
ex
ce
pt 
fo
r 
on
e 
for
me
r 
La
ke
r 
ex
ec
ut
ive
, 
an
d 
al
l 
ar
e 
hi
gh
ly 
kn
ow
led
ge
ab
le 
of
 
th
e 
in
du
str
y 
an
d 
th
ei
r 
re
sp
on
sib
ili
tie
s. 
Ce
rta
in 
ma
na
ge
rs 
(i.
e.
, 
co
nt
ro
lle
r 
an
d 
di
re
cto
r 
of
 m
an
ufa
ctu
rin
g)
 
at
 L
ak
er 
Pa
rts
 j
oi
ne
d 
th
e 
com
pa
ny 
wi
thi
n 
the
 l
as
t 
six
 m
on
ths
, 
bu
t 
he
ld 
sim
ila
r 
po
sit
io
ns
 w
ith
 o
th
er
 c
om
pa
nie
s 
in
 t
he
 
ae
ro
sp
ac
e 
in
du
str
y.
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O
rg
an
iz
at
io
na
l S
tru
ct
ur
e
Th
e 
or
ga
ni
za
tio
na
l 
st
ru
ct
ur
e 
sh
ou
ld
n’
t 
be
 s
o 
si
m
pl
e 
th
at
 i
t 
ca
nn
ot
 a
de
qu
at
el
y 
m
on
ito
r t
he
 e
nt
er
pr
is
e’
s 
ac
tiv
iti
es
 n
or
 s
o 
co
m
pl
ex
 th
at
 it
 in
hi
bi
ts
 th
e 
ne
ce
ss
ar
y 
flo
w
 
of
 
in
fo
rm
at
io
n.
 
Ex
ec
ut
iv
es
 
sh
ou
ld
 
fu
lly
 
un
de
rs
ta
nd
 
th
ei
r 
co
nt
ro
l 
re
sp
on
si
bi
lit
ie
s 
an
d 
po
ss
es
s 
th
e 
re
qu
is
ite
 e
xp
er
ie
nc
e 
an
d 
le
ve
ls
 o
f 
kn
ow
le
dg
e 
co
m
m
en
su
ra
te
 w
ith
 th
ei
r p
os
iti
on
s.
■ 
Ap
pr
op
ria
te
ne
ss
 o
ff 
th
e 
en
tit
y’
s 
or
ga
ni
za
tio
na
l 
st
ru
ct
ur
e,
 a
nd
 i
ts
 a
bi
lit
y 
to
 
pr
ov
id
e t
he
 n
ec
es
sa
ry
 in
fo
rm
at
io
n 
flo
w
 to
 m
an
ag
e 
its
 a
ct
iv
iti
es
. 
Fo
r e
xa
m
pl
e,
 
co
ns
id
er
 w
he
th
er
:
. 
Th
e 
or
ga
ni
za
tio
na
l s
tru
ct
ur
e 
is
 a
pp
ro
pr
ia
te
ly
 c
en
tra
liz
ed
 o
r d
ec
en
tra
liz
ed
, 
gi
ve
n 
th
e 
na
tu
re
 o
f t
he
 e
nt
ity
’s
 o
pe
ra
tio
ns
.
. 
Th
e 
st
ru
ct
ur
e 
fa
ci
lit
at
es
 th
e 
flo
w
 o
f i
nf
or
m
at
io
n 
up
st
re
am
, d
ow
ns
tre
am
 a
nd
 
ac
ro
ss
 a
ll 
bu
si
ne
ss
 a
ct
iv
iti
es
.
■ 
Ad
eq
ua
cy
 
of
f 
de
fin
iti
on
 
of
f 
ke
y 
m
an
ag
er
s’
 
re
sp
on
si
bi
lit
ie
s,
 
an
d 
th
ei
r 
un
de
rs
ta
nd
in
g 
of
f t
he
se
 re
sp
on
si
bi
lit
ie
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Re
sp
on
si
bi
lit
ie
s 
an
d 
ex
pe
ct
at
io
ns
 f
or
 th
e 
en
tit
y’
s 
bu
si
ne
ss
 a
ct
iv
iti
es
 a
re
 
co
m
m
un
ic
at
ed
 c
le
ar
ly
 to
 th
e 
ex
ec
ut
iv
es
 in
 c
ha
rg
e 
of
 th
os
e 
ac
tiv
iti
es
.
■ 
Ad
eq
ua
cy
 o
ff 
kn
ow
le
dg
e 
an
d 
ex
pe
rie
nc
e 
of
 k
ey
 m
an
ag
er
s 
in
 
lig
ht
 o
f 
re
sp
on
si
bi
lit
ie
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
ex
ec
ut
iv
es
 in
 c
ha
rg
e 
ha
ve
 t
he
 r
eq
ui
re
d 
kn
ow
le
dg
e,
 e
xp
er
ie
nc
e 
an
d 
tra
in
in
g 
to
 p
er
fo
rm
 th
ei
r d
ut
ie
s.
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Re
po
rti
ng
 r
ela
tio
ns
hi
ps
 a
re 
lo
gi
ca
l, 
an
d 
ea
ch
 
ac
tiv
ity
 m
an
ag
er 
re
po
rts
 t
o 
the
 p
ro
pe
r 
com
pa
ny 
of
fic
er
. 
Re
po
rti
ng
 
re
la
tio
ns
hi
ps
 
en
su
re
 
ef
fe
ct
iv
e 
co
mm
un
ica
tio
n 
be
tw
ee
n 
em
plo
ye
es,
 
su
pe
rv
iso
rs
, 
ma
na
ge
rs 
an
d 
of
fic
er
s.
Th
e 
or
ga
ni
za
tio
na
l 
str
uc
tu
re
 i
s 
as
se
sse
d 
on
 a
n 
as
-n
ee
de
d 
ba
sis
. 
Fo
r 
ex
am
ple
, 
af
te
r 
the
 
ac
qu
isi
tio
n 
of
 L
ak
er 
Pa
rts
, 
mo
di
fic
at
io
ns
 s
uc
h 
as
 
in
teg
ra
tin
g 
ad
mi
ni
str
at
ive
 
fu
nc
tio
ns
 
an
d 
co
ns
ol
id
at
in
g 
pu
rc
ha
sin
g 
ac
tiv
iti
es
 w
ere
 m
ad
e t
o 
str
ea
ml
ine
 o
pe
ra
tio
ns
.
Be
ca
us
e 
of
 th
e 
re
ce
nt 
me
rg
er 
wi
th 
La
ke
r 
Pa
rts
, 
AB
C 
ha
s m
ore
 e
mp
loy
ee
s 
tha
n 
ne
ed
ed
. 
La
yo
ffs
 a
re 
oc
cu
rri
ng
, 
bu
t 
ma
na
ge
me
nt 
ca
re
fu
lly
 c
on
sid
er
s 
wh
o 
is
 te
rm
ina
ted
 a
nd
 th
e 
ef
fe
ct
 th
e 
la
yo
ffs
 m
ay 
ha
ve
 
on
 
co
nt
ro
l. 
Ma
na
gem
ent
 
ev
al
ua
tes
 
em
plo
ye
es
' 
wo
rkl
oa
d, 
pa
rti
cu
la
rly
 t
ho
se
 w
ith
 
su
pe
rv
iso
ry
 an
d k
ey
 c
on
tro
l r
es
po
ns
ib
ili
tie
s, 
to
 
en
su
re
 
th
ey
 
ar
e 
ab
le 
to
 
dis
ch
ar
ge
 
th
ei
r 
re
sp
on
sib
ili
tie
s 
ef
fe
ct
iv
el
y.
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_P
oi
nt
s 
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__
__
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■ 
Ap
pr
op
ria
te
ne
ss
 o
f r
ep
or
tin
g 
re
la
tio
ns
hi
ps
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Es
ta
bl
is
he
d 
re
po
rti
ng
 re
la
tio
ns
hi
ps
 —
 fo
rm
al
 o
r i
nf
or
m
al
, d
ire
ct
 o
r m
at
rix
 —
ar
e 
ef
fe
ct
iv
e,
 a
nd
 th
ey
 p
ro
vi
de
 m
an
ag
er
s 
in
fo
rm
at
io
n 
ap
pr
op
ria
te
 to
 th
ei
r 
re
sp
on
si
bi
lit
ie
s 
an
d 
au
th
or
ity
.
. 
Th
e 
ex
ec
ut
iv
es
 o
f t
he
 b
us
in
es
s 
ac
tiv
iti
es
 h
av
e 
ac
ce
ss
 to
 c
om
m
un
ic
at
io
n 
ch
an
ne
ls
 to
 s
en
io
r o
pe
ra
tin
g 
ex
ec
ut
iv
es
.
■ 
Ex
te
nt
 to
 w
hi
ch
 m
od
ifi
ca
tio
ns
 to
 th
e 
or
ga
ni
za
tio
na
l s
tru
ct
ur
e 
ar
e 
m
ad
e 
in
 li
gh
t 
of
 c
ha
ng
ed
 c
on
di
tio
ns
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t p
er
io
di
ca
lly
 e
va
lu
at
es
 th
e 
en
tit
y’
s 
or
ga
ni
za
tio
na
l s
tru
ct
ur
e 
in
 
lig
ht
 o
f c
ha
ng
es
 in
 th
e 
bu
si
ne
ss
 o
r i
nd
us
try
.
■ 
Su
ffi
ci
en
t 
nu
m
be
rs
 o
f 
em
pl
oy
ee
s 
ex
is
t, 
pa
rti
cu
la
rly
 i
n 
m
an
ag
em
en
t 
an
d 
su
pe
rv
is
or
y 
ca
pa
ci
tie
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
er
s 
an
d 
su
pe
rv
is
or
s 
ha
ve
 
su
ffi
ci
en
t 
tim
e 
to
 
ca
rry
 
ou
t 
th
ei
r 
re
sp
on
si
bi
lit
ie
s 
ef
fe
ct
iv
el
y.
. 
M
an
ag
er
s 
an
d 
su
pe
rv
is
or
s 
w
or
k 
ex
ce
ss
iv
e 
ov
er
tim
e,
 a
nd
 a
re
 fu
lfi
lli
ng
 th
e 
re
sp
on
si
bi
lit
ie
s 
of
 m
or
e 
th
an
 o
ne
 e
m
pl
oy
ee
.
C
O
NC
LU
SI
O
NS
/A
CT
IO
NS
 N
EE
DE
D
Th
e 
co
mp
an
y's
 o
rg
an
iza
tio
na
l 
st
ru
ct
ur
e 
an
d 
re
po
rti
ng
 r
ela
tio
ns
hi
ps
 a
re 
lo
gi
ca
l 
an
d 
fi
t 
the
 c
om
pa
ny
's 
ac
tiv
iti
es
. 
Ho
we
ver
, t
he
 re
ce
nt 
ch
an
ge
s r
eq
ui
re
 c
lo
se
 m
on
ito
rin
g 
of
 th
e 
eff
ec
tiv
en
es
s 
an
d a
pp
ro
pr
iat
en
es
s 
of
 th
e 
str
uc
tu
re
 in
 th
e 
ne
ar
 te
rm
. 
Pe
nd
ing
 la
yo
ffs
 a
s 
a 
re
su
lt 
of
 th
e 
La
ke
r P
ar
ts 
ac
qu
isi
tio
n 
mu
st 
be
 m
on
ito
re
d 
fo
r 
ef
fe
ct
s 
on
 s
up
er
vis
or
y 
an
d 
ke
y 
co
ntr
ol 
re
sp
on
sib
ili
tie
s.
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Ma
na
gem
ent
 d
ele
ga
tes
 a
ut
ho
rit
y 
ba
sed
 o
n 
the
 
in
di
vi
du
al
's 
job
 r
es
po
ns
ib
ili
tie
s, 
kn
ow
led
ge
, 
sk
ill
 a
nd
 p
as
t p
erf
or
ma
nc
e. 
Fo
r 
ex
am
ple
, 
on
ly 
th
e 
CF
O 
ha
s 
the
 
pe
rs
pe
cti
ve
 
ne
ce
ssa
ry
 
to 
de
ter
mi
ne
 
if
 
re
qu
es
ted
 
pro
gra
m 
ch
an
ge
s 
to 
inf
or
ma
tio
n 
sy
ste
ms
 a
re 
fe
as
ib
le 
an
d 
re
qu
ire
d. 
Ac
co
rd
ing
ly,
 o
nly
 he
 ca
n 
au
th
or
ize
 su
ch
 c
ha
ng
es.
 
In
 
sa
les
, 
on
ly 
ex
pe
rie
nc
ed
 
pe
rso
nn
el 
ar
e 
as
sig
ne
d 
to
 
se
rv
ice
 
th
e 
lar
ge
 
ai
rc
ra
ft 
ma
nu
fac
tur
er
s. 
Th
ey 
ar
e 
giv
en
 s
ig
ni
fic
an
t, 
bu
t 
no
t a
bs
ol
ut
e, 
au
th
or
ity
 to
 n
eg
ot
ia
te 
co
nt
ra
cts
, 
ma
ke 
co
nc
es
sio
ns
 o
r t
ak
e 
ot
he
r a
cti
on
s 
th
ey
 de
em
 
ne
ce
ssa
ry
 to
 e
ns
ur
e 
cu
sto
me
r 
sa
tis
fa
ct
io
n. 
Al
l 
sig
ni
fic
an
t 
as
sig
nm
en
t 
of
 r
es
po
ns
ib
ili
ty
 a
nd
 
de
leg
at
io
n 
of
 
au
th
or
ity
 
is
 
re
vie
we
d 
by
 
ap
pr
op
ria
te 
se
ni
or
 o
ffi
ce
rs
.
Jo
b 
sta
nd
ar
ds
 a
nd
 c
on
tro
l 
re
sp
on
sib
ili
tie
s 
ar
e 
re
vie
we
d 
an
nu
all
y 
by
 e
ac
h 
vic
e 
pr
es
id
en
t 
an
d 
ac
tiv
ity
 m
an
ag
er.
 
Th
e 
CE
O 
an
nu
all
y 
co
ns
ide
rs 
th
e 
ap
pr
op
ria
ten
es
s 
of
 r
ep
or
tin
g 
re
la
tio
ns
hi
ps
 
thr
ou
gh
 t
he
 a
ct
iv
ity
 m
an
ag
er 
le
ve
l.
Be
ca
us
e 
of
 t
he
 
re
ce
nt
 
ac
qu
isi
tio
n 
of
 L
ak
er 
Pa
rts
, 
th
er
e 
ar
e 
mo
re 
ac
co
un
tin
g 
pe
rso
nn
el 
tha
n 
ne
ce
ssa
ry
. 
Ma
na
gem
ent
 
is
 
pla
nn
ing
 
to 
co
ns
ol
id
at
e 
th
e 
ac
co
un
tin
g 
ac
tiv
iti
es
 a
nd
 i
s 
cu
rr
en
tly
 
ev
al
ua
tin
g 
pe
rso
nn
el 
re
qu
ire
me
nts
. 
Th
e 
inf
or
ma
tio
n 
sy
ste
ms
 d
ep
ar
tm
en
t 
co
ns
ist
s 
of
 
tw
o 
ma
na
ge
rs,
 
fo
ur
 
pro
gra
mm
ers
 
an
d 
fou
r 
op
er
ato
rs,
 
al
l 
of
 w
hom
 a
re
 w
ell
-tr
ai
ne
d 
an
d 
co
mp
ete
nt.
 
Th
is 
sta
ffi
ng
 a
pp
ea
rs 
ad
eq
ua
te 
fo
r 
fu
tu
re
 n
ee
ds
.
__
__
__
__
__
__
__
__
__
__
__
_P
oi
nt
s 
of
 F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
As
si
gn
m
en
t o
f A
ut
ho
rit
y 
an
d 
Re
sp
on
si
bi
lit
y
Th
e 
as
si
gn
m
en
t o
f r
es
po
ns
ib
ili
ty
, d
el
eg
at
io
n 
of
 a
ut
ho
rit
y 
an
d 
es
ta
bl
is
hm
en
t o
f 
re
la
te
d 
po
lic
ie
s 
pr
ov
id
e 
a 
ba
si
s 
fo
r 
ac
co
un
ta
bi
lit
y 
an
d 
co
nt
ro
l, 
an
d 
se
t 
fo
rth
 
in
di
vi
du
al
s’
 re
sp
ec
tiv
e 
ro
le
s.
■ 
As
si
gn
m
en
t 
of
 r
es
po
ns
ib
ili
ty
 a
nd
 d
el
eg
at
io
n 
of
 a
ut
ho
rit
y 
to
 d
ea
l 
w
ith
 
or
ga
ni
za
tio
na
l 
go
al
s 
an
d 
ob
je
ct
iv
es
, 
op
er
at
in
g 
fu
nc
tio
ns
 a
nd
 r
eg
ul
at
or
y 
re
qu
ire
m
en
ts
, 
in
cl
ud
in
g 
re
sp
on
si
bi
lit
y 
fo
r 
in
fo
rm
at
io
n 
sy
st
em
s 
an
d 
au
th
or
iz
at
io
ns
 fo
r c
ha
ng
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Au
th
or
ity
 a
nd
 r
es
po
ns
ib
ili
ty
 a
re
 a
ss
ig
ne
d 
to
 e
m
pl
oy
ee
s 
th
ro
ug
ho
ut
 t
he
 
en
tit
y.
. 
Re
sp
on
si
bi
lit
y 
fo
r 
de
ci
si
on
s 
ar
e 
re
la
te
d 
to
 a
ss
ig
nm
en
t 
of
 a
ut
ho
rit
y 
an
d 
re
sp
on
si
bi
lit
y.
. 
Pr
op
er
 in
fo
rm
at
io
n 
is
 c
on
si
de
re
d 
in
 d
et
er
m
in
in
g 
th
e 
le
ve
l o
f a
ut
ho
rit
y 
an
d 
sc
op
e 
of
 re
sp
on
si
bi
lit
y 
as
si
gn
ed
 to
 a
n 
in
di
vi
du
al
.
■ 
Ap
pr
op
ria
te
ne
ss
 o
f 
co
nt
ro
l-r
el
at
ed
 s
ta
nd
ar
ds
 a
nd
 
pr
oc
ed
ur
es
, 
in
cl
ud
in
g 
em
pl
oy
ee
 jo
b 
de
sc
rip
tio
ns
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Jo
b 
de
sc
rip
tio
ns
, f
or
 a
t l
ea
st
 m
an
ag
em
en
t a
nd
 s
up
er
vi
so
ry
 p
er
so
nn
el
, e
xi
st
.
. 
Th
ey
 c
on
ta
in
 s
pe
ci
fic
 r
ef
er
en
ce
s 
to
 c
on
tro
l-r
el
at
ed
 r
es
po
ns
ib
ili
tie
s.
■ 
Ap
pr
op
ria
te
 n
um
be
rs
 o
f p
eo
pl
e,
 p
ar
tic
ul
ar
ly
 w
ith
 re
sp
ec
t t
o 
da
ta
 p
ro
ce
ss
in
g 
an
d 
ac
co
un
tin
g 
fu
nc
tio
ns
, w
ith
 th
e 
re
qu
is
ite
 s
ki
ll 
le
ve
ls
 re
la
tiv
e 
to
 th
e 
si
ze
 o
f 
th
e 
en
tit
y 
an
d 
na
tu
re
 a
nd
 c
om
pl
ex
ity
 o
f a
ct
iv
iti
es
 a
nd
 s
ys
te
m
s.
 F
or
 e
xa
m
pl
e,
 
co
ns
id
er
 w
he
th
er
:
. 
Th
e 
en
tit
y 
ha
s 
an
 a
de
qu
at
e 
w
or
kf
or
ce
 -
 in
 n
um
be
rs
 a
nd
 e
xp
er
ie
nc
e 
-- 
to
 
ca
rr
y 
ou
t i
ts
 m
is
si
on
.
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__
__
__
__
__
__
_D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
_
Jo
b 
re
sp
on
sib
ili
tie
s 
ar
e 
co
mm
en
sur
ate
 w
ith
 n
ee
ds
 
an
d 
sk
ill
s. 
De
cis
ion
 m
ak
ing
 i
s 
pu
sh
ed
 d
ow
n 
to
 
re
as
on
ab
le 
le
ve
ls,
 w
ith
 s
uf
fic
ie
nt
 i
nv
olv
em
en
t 
of
 s
up
er
ior
s 
as
 n
ee
de
d.
__
__
__
__
__
__
__
__
__
__
__
_P
oi
nt
s 
of
 F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
■ 
Ap
pr
op
ria
te
ne
ss
 o
f d
el
eg
at
ed
 a
ut
ho
rit
y 
in
 re
la
tio
n 
to
 as
si
gn
ed
 re
sp
on
si
bi
lit
ie
s.
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
er
e 
is
 a
n 
ap
pr
op
ria
te
 b
al
an
ce
 b
et
w
ee
n 
au
th
or
ity
 n
ee
de
d 
to
 "
ge
t t
he
 jo
b 
do
ne
" 
an
d 
th
e 
in
vo
lv
em
en
t o
f s
en
io
r p
er
so
nn
el
 w
he
re
 n
ee
de
d.
. 
Em
pl
oy
ee
s 
at
 t
he
 "
rig
ht
" 
le
ve
l 
ar
e 
em
po
w
er
ed
 t
o 
co
rr
ec
t 
pr
ob
le
m
s 
or
 
im
pl
em
en
t 
im
pr
ov
em
en
ts
, 
an
d 
em
po
w
er
m
en
t 
is
 
ac
co
m
pa
ni
ed
 
by
 
ap
pr
op
ria
te
 le
ve
ls
 o
f c
om
pe
te
nc
e 
an
d 
cl
ea
r b
ou
nd
ar
ie
s 
of
 a
ut
ho
rit
y.
C
O
NC
LU
SI
O
NS
/A
CT
IO
NS
 N
EE
DE
D
Au
th
or
ity
 a
nd
 r
es
po
ns
ib
ili
ty
 a
re 
ap
pr
op
ria
tel
y 
es
ta
bl
ish
ed
 a
nd
 r
ev
iew
ed
 b
y 
se
ni
or
 m
an
ag
em
en
t.
Hu
m
an
 R
es
ou
rc
e 
Po
lic
ie
s 
an
d 
Pr
ac
tic
es
Hu
m
an
 re
so
ur
ce
 p
ol
ic
ie
s 
ar
e 
ce
nt
ra
l t
o 
re
cr
ui
tin
g 
an
d 
re
ta
in
in
g 
co
m
pe
te
nt
 p
eo
pl
e
to
 e
na
bl
e 
th
e 
en
tit
y’
s 
pl
an
s 
to
 b
e 
ca
rr
ie
d 
ou
t s
o 
its
 g
oa
ls
 c
an
 b
e 
ac
hi
ev
ed
.
■ 
Ex
te
nt
 to
 w
hi
ch
 p
ol
ic
ie
s 
an
d 
pr
oc
ed
ur
es
 fo
r h
iri
ng
, t
ra
in
in
g,
 p
ro
m
ot
in
g,
 a
nd
 
co
m
pe
ns
at
in
g 
em
pl
oy
ee
s 
ar
e 
in
 p
la
ce
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Ex
is
tin
g 
pe
rs
on
ne
l 
po
lic
ie
s 
an
d 
pr
oc
ed
ur
es
 
re
su
lt 
in
 
re
cr
ui
tin
g 
or
 
de
ve
lo
pi
ng
 c
om
pe
te
nt
 a
nd
 t
ru
st
w
or
th
y 
pe
op
le
 n
ec
es
sa
ry
 t
o 
su
pp
or
t 
an
 
ef
fe
ct
iv
e 
in
te
rn
al
 c
on
tro
l s
ys
te
m
.
. 
Th
e 
le
ve
l o
f a
tte
nt
io
n 
gi
ve
n 
to
 r
ec
ru
iti
ng
 a
nd
 t
ra
in
in
g 
th
e 
rig
ht
 p
eo
pl
e 
is
 
ap
pr
op
ria
te
.
. 
W
he
n 
fo
rm
al
 d
oc
um
en
ta
tio
n 
of
 p
ol
ic
ie
s 
an
d 
pr
ac
tic
es
 d
oe
s 
no
t 
ex
is
t, 
m
an
ag
em
en
t c
om
m
un
ic
at
es
 e
xp
ec
ta
tio
ns
 a
bo
ut
 th
e 
ty
pe
 o
f p
eo
pl
e 
to
 b
e 
hi
re
d 
or
 p
ar
tic
ip
at
es
 d
ire
ct
ly
 in
 th
e 
hi
rin
g 
pr
oc
es
s.
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Th
e 
hum
an 
re
so
ur
ce
s 
de
pa
rtm
en
t 
ha
s 
es
ta
bl
ish
ed
 
po
lic
ie
s 
an
d 
pr
oc
ed
ur
es
 f
or
 h
iri
ng
, 
tra
in
in
g,
 
pr
om
oti
ng
 a
nd
 
co
mp
en
sa
tin
g 
em
plo
ye
es.
 
Su
ch
 
po
lic
ie
s 
an
d 
pr
oc
ed
ur
es
 
ar
e 
re
vie
we
d 
an
d 
mo
dif
ied
, 
as
 n
ee
de
d, 
at
 l
ea
st 
an
nu
all
y. 
Al
so
, 
the
 
VP
-H
um
an 
Re
so
ur
ce
s 
is
 
re
sp
on
sib
le 
fo
r 
mo
nit
or
ing
 c
om
pli
an
ce
 w
ith
 th
e 
es
ta
bl
ish
ed
 hu
ma
n 
re
so
ur
ce
 p
ol
ic
ie
s 
an
d 
pr
oc
ed
ur
es
 th
ro
ug
ho
ut 
the
 
com
pa
ny 
an
d 
re
po
rts
 o
n 
co
mp
lia
nc
e 
an
nu
all
y 
to
 
the
 B
oa
rd.
__
__
__
__
__
__
__
De
sc
rip
tio
n /
C
om
m
en
ts
__
__
__
__
__
_
 
..
Al
l 
new
 
su
pe
rv
iso
ry
 
em
plo
ye
es 
ar
e 
pr
ov
ide
d 
wr
itt
en
 j
ob
 d
es
cr
ip
tio
ns
 w
hic
h 
ex
pla
in 
th
ei
r 
re
sp
on
sib
ili
tie
s. 
Ad
di
tio
na
lly
, 
th
ey
 
ar
e 
ev
alu
ate
d 
an
nu
all
y, 
an
d 
pe
rfo
rm
an
ce
 g
oa
ls 
fo
r 
th
e 
fo
llo
wi
ng
 y
ea
r 
ar
e 
es
ta
bl
ish
ed
. 
Th
eir
 
re
sp
on
sib
ili
tie
s 
ar
e 
re
vie
we
d 
wi
th 
the
m 
du
rin
g 
th
is 
ev
al
ua
tio
n. 
Su
pe
rv
iso
rs 
co
mm
un
ica
te 
job
 
du
tie
s 
to
 p
er
so
nn
el 
wh
o 
re
po
rt 
to
 th
em
.
De
pa
rtu
re
s 
fro
m 
po
lic
ie
s 
an
d 
pr
oc
ed
ur
es
 
or
 
vio
la
tio
ns
 o
f b
eh
av
ior
al 
ex
pe
cta
tio
ns
 a
re
 d
ea
lt 
wi
th 
in
 
a 
ma
nn
er 
co
mm
en
sur
ate
 
wi
th 
the
 
in
fra
ct
io
n.
 
Re
me
dia
l 
ac
tio
ns
 c
an
 r
an
ge
 f
rom
 
or
al 
re
mi
nd
er
s 
of
 c
om
pa
ny 
po
lic
y 
to
 a
dd
iti
on
al
 
tra
in
in
g 
to
 te
rm
ina
tio
n.
Ad
he
ren
ce
 
to
 
eth
ica
l 
sta
nd
ar
ds
 
is
 
a 
fa
cto
r 
sp
ec
ifi
ca
lly
 a
dd
re
sse
d 
on
 th
e 
an
nu
al 
pe
rfo
rm
an
ce
 
ev
alu
at
io
n 
for
m,
 a
nd
 m
us
t 
be
 c
on
sid
er
ed
 i
n 
the
 
ev
alu
at
io
n 
pr
oc
es
s.
Fo
r 
al
l 
pr
os
pe
cti
ve
 e
mp
loy
ee
s, 
at
 l
ea
st 
th
re
e 
re
fer
en
ce
s, 
bu
sin
es
s 
an
d 
pe
rs
on
al
, 
ar
e 
co
nt
ac
ted
. 
Em
plo
ye
es 
hi
re
d 
at
 a
 s
up
er
vis
or
 o
r 
hig
he
r 
le
ve
l 
ar
e 
int
er
vie
we
d 
by
 a
n 
in
du
str
ia
l 
ps
yc
ho
lo
gi
st.
Al
l 
em
plo
ye
es 
mu
st 
co
mp
ly 
wi
th 
th
e 
co
mp
an
y's
 
be
ha
vio
ra
l 
ex
pe
cta
tio
ns
 t
o 
re
ta
in
 t
he
ir 
jo
bs
. 
Ca
nd
ida
tes
 fo
r p
ro
mo
tio
n 
to
 s
up
er
vis
or
 o
r h
igh
er
 
le
ve
l 
mu
st 
ha
ve
 d
em
on
str
ate
d 
a 
co
mm
itm
en
t 
to
 
eth
ica
l s
tan
da
rd
s 
thr
ou
gh
 th
eir
, o
wn
 a
cti
on
s, 
an
d 
by
 
se
tti
ng
 
an
 
exa
mp
le 
fo
r 
ot
he
r 
em
plo
ye
es
. 
In
for
ma
tio
n 
is
 a
cc
um
ula
ted
 p
rim
ar
ily
 th
ro
ug
h 
the
 
pe
rfo
rm
an
ce
 
ev
alu
ati
on
 
pr
oc
es
s, 
an
d 
le
ss
 
fo
rm
al
ly 
thr
ou
gh
 m
em
os 
or
 c
om
me
nts
 s
ub
mi
tte
d 
by
 
su
pe
rv
iso
rs
 
or
 
pe
er
s. 
Co
mm
ent
s 
in
di
ca
tin
g 
de
pa
rtu
re
 
fro
m 
be
ha
vio
ra
l 
sta
nd
ar
ds
 
ar
e
__
__
__
__
__
__
__
__
__
__
__
_P
oi
nt
s 
of
 F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
■ 
Ex
te
nt
 t
o 
w
hi
ch
 
pe
op
le
 a
re
 m
ad
e 
aw
ar
e 
of
 t
he
ir 
re
sp
on
si
bi
lit
ie
s 
an
d 
ex
pe
ct
at
io
ns
 o
f t
he
m
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Ne
w
 e
m
pl
oy
ee
s 
ar
e 
m
ad
e 
aw
ar
e 
of
 th
ei
r r
es
po
ns
ib
ili
tie
s 
an
d 
m
an
ag
em
en
t’s
 
ex
pe
ct
at
io
ns
 o
f t
he
m
.
. 
Su
pe
rv
is
or
y 
pe
rs
on
ne
l 
m
ee
t 
pe
rio
di
ca
lly
 w
ith
 e
m
pl
oy
ee
s 
to
 r
ev
ie
w
 jo
b 
pe
rfo
rm
an
ce
 a
nd
 s
ug
ge
st
io
ns
 fo
r i
m
pr
ov
em
en
t.
■ 
Ap
pr
op
ria
te
ne
ss
 o
f 
re
m
ed
ia
l a
ct
io
n 
ta
ke
n 
in
 r
es
po
ns
e 
to
 d
ep
ar
tu
re
s 
fro
m
 
ap
pr
ov
ed
 p
ol
ic
ie
s 
an
d 
pr
oc
ed
ur
es
. F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t’s
 r
es
po
ns
e 
to
 fa
ilu
re
s 
to
 c
ar
ry
 o
ut
 a
ss
ig
ne
d 
re
sp
on
si
bi
lit
ie
s 
is
 a
pp
ro
pr
ia
te
.
. 
Ap
pr
op
ria
te
 c
or
re
ct
iv
e 
ac
tio
n 
is
 t
ak
en
 a
s 
a 
re
su
lt 
of
 n
on
-a
dh
er
en
ce
 t
o 
es
ta
bl
is
he
d 
po
lic
ie
s.
. 
Em
pl
oy
ee
s 
un
de
rs
ta
nd
 th
at
 in
ef
fe
ct
iv
e 
pe
rfo
rm
an
ce
 w
ill
 r
es
ul
t i
n 
re
m
ed
ia
l 
co
ns
eq
ue
nc
es
.
■ 
Ex
te
nt
 to
 w
hi
ch
 p
er
so
nn
el
 p
ol
ic
ie
s 
ad
dr
es
s 
ad
he
re
nc
e 
to
 a
pp
ro
pr
ia
te
 e
th
ic
al
 
an
d 
m
or
al
 s
ta
nd
ar
ds
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
In
te
gr
ity
 a
nd
 e
th
ic
al
 v
al
ue
s 
is
 a
 c
rit
er
io
n 
in
 p
er
fo
rm
an
ce
 a
pp
ra
is
al
s.
■ 
Ad
eq
ua
cy
 o
f e
m
pl
oy
ee
 c
an
di
da
te
 b
ac
kg
ro
un
d 
ch
ec
ks
, p
ar
tic
ul
ar
ly
 w
ith
 re
ga
rd
 
to
 p
rio
r a
ct
io
ns
 o
r a
ct
iv
iti
es
 c
on
si
de
re
d 
to
 b
e 
un
ac
ce
pt
ab
le
 b
y t
he
 e
nt
ity
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Ca
nd
id
at
es
 w
ith
 fr
eq
ue
nt
 jo
b 
ch
an
ge
s 
or
 g
ap
s 
in
 e
m
pl
oy
m
en
t h
is
to
ry
 a
re
 
su
bj
ec
te
d 
to
 p
ar
tic
ul
ar
ly
 c
lo
se
 s
cr
ut
in
y.
. 
Hi
rin
g 
po
lic
ie
s 
re
qu
ire
 in
ve
st
ig
at
io
n 
fo
r a
 c
rim
in
al
 r
ec
or
d.
■ 
A
de
qu
ac
y 
of
 e
m
pl
oy
ee
 r
et
en
tio
n 
an
d 
pr
om
ot
io
n 
cr
ite
ria
 a
nd
 i
nf
or
m
at
io
n 
ga
th
er
in
g 
te
ch
ni
qu
es
 (e
.g
., 
pe
rfo
rm
an
ce
 ev
al
ua
tio
ns
), 
an
d 
re
la
tio
n 
to
 th
e 
co
de
 
of
 c
on
du
ct
 o
r o
th
er
 b
eh
av
io
ra
l g
ui
de
lin
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Pr
om
ot
io
n 
an
d 
sa
la
ry
 
in
cr
ea
se
 
cr
ite
ria
 
ar
e 
de
ta
ile
d 
cl
ea
rly
 
so
 
th
at
 
in
di
vi
du
al
s 
kn
ow
 w
ha
t 
m
an
ag
em
en
t 
ex
pe
ct
s 
pr
io
r 
to
 
pr
om
ot
io
ns
 
or
 
ad
va
nc
em
en
t.
. 
Cr
ite
ria
 r
ef
le
ct
 a
dh
er
en
ce
 to
 b
eh
av
io
ra
l s
ta
nd
ar
ds
.
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es
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_
in
ve
sti
ga
ted
 
be
for
e 
be
ing
 
co
ns
ide
re
d 
in
 
re
ten
tio
n 
or
 p
ro
mo
tio
n 
de
cis
io
ns
.
C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Pe
rso
nn
el 
po
lic
ie
s 
an
d p
ra
cti
ce
s 
ar
e 
ap
pr
op
ria
te.
CO
M
PO
NE
NT
 S
UM
M
AR
Y 
- C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Ma
na
gem
ent
 h
as
 a
 c
om
mi
tm
en
t t
o 
in
te
gr
ity
, 
eth
ica
l b
eh
av
ior
 a
nd
 c
om
pe
ten
ce
. 
Th
e b
oa
rd
's 
inv
olv
em
en
t i
n 
the
 c
om
pa
ny
's 
ac
tiv
iti
es
 i
s 
ge
ne
ra
lly
 a
pp
ro
pr
iat
e, 
tho
ug
h 
it
 c
ou
ld 
be
 m
ore
 i
nv
ol
ve
d 
in
 s
pe
cia
l 
in
ve
sti
ga
tio
ns
. 
Ma
na
ge
me
nt'
s 
ph
ilo
so
ph
y 
an
d 
op
er
ati
ng
 s
ty
le
 a
re
 a
pp
ro
pr
iat
e 
as
 a
re 
the
 o
rg
an
iza
tio
na
l 
str
uc
tu
re
 a
nd
 a
ssi
gn
me
nt 
of
 a
ut
ho
rit
y 
an
d 
re
sp
on
sib
ili
ty
. 
Ma
na
gem
ent
 m
us
t c
on
tin
ue
 t
o 
mo
nit
or
 th
e 
ef
fe
ct
s 
of
 th
e 
ac
qu
isi
tio
n 
of
 L
ak
er 
Pa
rts
, 
es
pe
cia
lly
 th
e 
re
vis
ed
 o
rg
an
iza
tio
na
l 
str
uc
tu
re
 a
nd
 p
en
din
g 
la
yo
ffs
. 
Pe
rso
nn
el 
po
lic
ie
s 
an
d 
pr
ac
tic
es
 a
re 
ad
eq
ua
te.
11
0
__
__
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
Th
e 
ob
jec
tiv
es
, 
as
 d
oc
um
en
ted
 in
 A
BC
's 
bu
sin
es
s 
pla
n 
an
d 
co
nfi
rm
ed
 b
y 
ma
na
ge
me
nt,
 a
re:
Op
era
tio
ns
 -
 B
eco
me
 a
 l
ea
de
r 
in
 p
ro
vid
ing
 h
igh
- 
qu
al
ity
 a
ero
sp
ac
e 
pa
rts
 
cr
iti
ca
l 
to
 
fli
gh
t- 
sa
fet
y. 
Wi
thi
n 
fiv
e 
ye
ar
s, 
rea
ch
 a
 tw
o 
pe
rc
en
t 
sh
ar
e 
of
 t
he
 d
om
es
tic
 m
ar
ke
t 
an
d 
a 
10 
pe
rc
en
t 
sh
ar
e 
of
 th
e 
for
eig
n 
ma
rk
et.
Ea
rn 
an
 
18
 
pe
rc
en
t 
re
tur
n 
on
 
to
ta
l 
in
ve
stm
en
t.
Pr
ov
id
e 
em
pl
oy
ee
s 
ch
al
le
ng
in
g 
op
po
rtu
ni
tie
s 
an
d 
sta
bl
e 
em
plo
ym
en
t.
Fi
na
nc
ial
 I
nfo
rm
ati
on
 -
 I
ss
ue
 t
im
ely
 f
in
an
cia
l 
sta
tem
en
ts 
th
at
 c
om
ply
 w
ith
 g
en
er
all
y 
ac
ce
pte
d 
ac
co
un
tin
g 
pr
in
cip
les
Co
mp
lia
nc
e 
- 
Co
mp
ly 
wi
th 
th
e 
le
tte
r 
an
d 
the
 
sp
iri
t 
of
 a
ll 
ap
pl
ica
bl
e 
law
s 
an
d 
re
gu
la
tio
ns
.
Th
ese
 o
bj
ec
tiv
es
 s
ta
te
 w
ha
t 
th
is 
com
pa
ny
 w
an
ts 
to
 a
ch
iev
e 
in
 t
erm
s 
of
 q
ua
lit
y, 
ma
rk
et,
 m
ar
ke
t 
sh
ar
e 
an
d 
re
tur
n 
on
 
in
ve
stm
en
t. 
Th
ese
 a
re 
ne
ce
ss
ar
ily
 b
ro
ad
 s
ta
tem
en
ts,
 y
et 
ta
ilo
re
d 
to
 
th
is 
co
mp
an
y. 
Th
ey
 
pr
ov
ide
 
di
re
cti
on
 
an
d 
gu
ida
nc
e 
fo
r 
ma
na
ge
me
nt 
an
d 
em
plo
ye
es.
Th
ese
 o
bj
ec
tiv
es
 a
re 
inc
lud
ed
 i
n 
ou
r 
an
nu
al 
bu
sin
es
s 
pla
n, 
di
str
ib
ut
ed
 
to
 
em
plo
ye
es 
an
d 
dis
cu
sse
d 
at 
the
 a
nn
ua
l 
em
plo
ye
es
' 
me
eti
ng
 a
nd
 
in 
va
rio
us
 d
ep
ar
tm
en
tal
 a
nd
 u
ni
t m
ee
tin
gs
. 
Th
e 
bo
ar
d 
of
 d
ire
cto
rs
 h
elp
s 
to
 e
sta
bl
ish
 e
nt
ity
­
wi
de
 o
bj
ec
tiv
es
 a
nd
 a
pp
ro
ve
s 
the
 b
us
ine
ss 
pl
an
.
RI
SK
 A
SS
ES
SM
EN
T
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
En
tit
y-
w
id
e 
O
bj
ec
tiv
es
Fo
r a
n 
en
tit
y 
to
 h
av
e 
ef
fe
ct
iv
e 
co
nt
ro
l, 
it 
m
us
t h
av
e 
es
ta
bl
is
he
d 
ob
je
ct
iv
es
. E
nt
ity
­
w
id
e 
ob
je
ct
iv
es
 in
cl
ud
e 
br
oa
d 
st
at
em
en
ts
 o
f w
ha
t a
n 
en
tit
y 
de
si
re
s 
to
 a
ch
ie
ve
, 
an
d 
ar
e 
su
pp
or
te
d 
by
 re
la
te
d 
st
ra
te
gi
c 
pl
an
s.
 D
es
cr
ib
e 
th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
 
an
d 
ke
y 
st
ra
te
gi
es
 th
at
 h
av
e 
be
en
 e
st
ab
lis
he
d.
■ 
Ex
te
nt
 
to
 
w
hi
ch
 
th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
 
pr
ov
id
e 
su
ffi
ci
en
tly
 
br
oa
d 
st
at
em
en
ts
 a
nd
 g
ui
da
nc
e 
re
ga
rd
in
g 
w
ha
t t
he
 e
nt
ity
 d
es
ire
s 
to
 a
ch
ie
ve
, w
hi
ch
 
ar
e 
sp
ec
ifi
c 
en
ou
gh
 to
 r
el
at
e 
di
re
ct
ly
 to
 th
is
 e
nt
ity
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r 
w
he
th
er
:
. 
M
an
ag
em
en
t h
as
 e
st
ab
lis
he
d 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
.
. 
Th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
 a
re
 d
iff
er
en
t t
ha
n 
ge
ne
ric
 o
bj
ec
tiv
es
 th
at
 c
ou
ld
 
ap
pl
y 
to
 a
ny
 e
nt
ity
 (
e.
g.
, g
en
er
at
e 
su
ffi
ci
en
t c
as
h 
flo
w
 to
 s
er
vi
ce
 d
eb
t, 
or
 
pr
od
uc
e 
a 
re
as
on
ab
le
 re
tu
rn
 o
n 
in
ve
st
m
en
t).
■ 
Ef
fe
ct
iv
en
es
s 
w
ith
 w
hi
ch
 t
he
 e
nt
ity
-w
id
e 
ob
je
ct
iv
es
 a
re
 c
om
m
un
ic
at
ed
 t
o 
em
pl
oy
ee
s 
an
d 
bo
ar
d 
of
 d
ire
ct
or
s.
 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
In
fo
rm
at
io
n 
on
 th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
 is
 d
is
se
m
in
at
ed
 to
 e
m
pl
oy
ee
s 
an
d 
th
e 
bo
ar
d 
of
 d
ire
ct
or
s.
. 
M
an
ag
em
en
t o
bt
ai
ns
 fe
ed
ba
ck
 fr
om
 k
ey
 m
an
ag
er
s,
 o
th
er
 e
m
pl
oy
ee
s 
an
d 
th
e 
bo
ar
d 
si
gn
ify
in
g 
th
at
 c
om
m
un
ic
at
io
n 
to
 e
m
pl
oy
ee
s 
is
 e
ffe
ct
iv
e.
11
1
__
__
__
__
__
__
__
__
De
sc
rip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
St
ra
teg
ic 
pla
ns
 (
dr
ivi
ng
 a
t p
ro
du
cin
g 
to
 s
tr
ic
t 
to
ler
an
ce
s 
in 
a 
to
ta
l 
qu
al
ity
 p
rog
ram
, 
an
d 
di
re
cti
ng
 m
ar
ke
tin
g 
re
so
ur
ce
s 
to
 k
ey
 p
la
ye
rs
 a
nd
 
in
flu
en
ce
rs
) 
su
pp
or
t 
the
 o
pe
ra
tio
ns
 o
bj
ec
tiv
es
.
Th
e c
om
pa
ny
's 
fiv
e-
ye
ar
 b
us
in
es
s p
lan
 is
 u
pd
ate
d 
an
nu
all
y 
by
 m
an
ag
em
en
t 
an
d 
is
 a
pp
ro
ve
d 
by
 t
he
 
bo
ar
d. 
It 
re
fle
ct
s 
im
ple
me
nta
tio
n 
str
at
eg
ies
 
fo
r 
ac
hie
vin
g 
the
 
sta
ted
 
co
mp
an
y-w
ide
 
ob
jec
tiv
es
. 
Pa
rt 
of
 th
e 
an
nu
al 
up
da
tin
g 
of
 th
e 
bu
sin
es
s 
pla
n 
in
clu
de
s 
id
en
tif
yi
ng
 d
ep
ar
tm
en
tal
 
an
d 
un
it 
ob
jec
tiv
es
, 
an
d 
es
ta
bl
ish
in
g 
de
ta
ile
d 
op
er
ati
ng
 
an
d 
ca
pi
ta
l 
ex
pe
nd
itu
re
 
bu
dg
ets
. 
De
pa
rtm
en
tal
 
an
d 
un
it 
ma
na
ge
rs 
ar
e 
ac
tiv
el
y 
in
vo
lve
d 
in 
es
ta
bl
ish
in
g 
ob
jec
tiv
es
 a
nd
 b
ud
ge
ts.
 
Al
l p
lan
s 
an
d 
bu
dg
ets
 a
re
 r
ev
iew
ed
 a
nd
 a
pp
ro
ve
d 
by
 s
en
io
r 
ma
na
ge
me
nt,
 a
ssu
rin
g 
th
at
 p
lan
s 
an
d 
bu
dg
ets
 a
re 
co
ns
ist
en
t 
wi
th 
on
e 
an
oth
er
, 
an
d 
re
fle
ct
 
hi
sto
ric
al
 
ex
pe
rie
nc
e 
an
d 
cu
rre
nt 
ec
on
om
ic 
in
du
str
y 
co
nd
iti
on
s.
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
■ 
Re
la
tio
n 
an
d 
co
ns
is
te
nc
y 
of
 s
tra
te
gi
es
 w
ith
 e
nt
ity
-w
id
e 
ob
je
ct
iv
es
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Th
e 
st
ra
te
gi
c 
pl
an
 s
up
po
rts
 th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
.
. 
It 
ad
dr
es
se
s 
hi
gh
 le
ve
l r
es
ou
rc
e 
al
lo
ca
tio
ns
 a
nd
 p
rio
rit
ie
s.
■ 
C
on
si
st
en
cy
 o
f 
bu
si
ne
ss
 p
la
ns
 a
nd
 b
ud
ge
ts
 w
ith
 e
nt
ity
-w
id
e 
ob
je
ct
iv
es
, 
st
ra
te
gi
c 
pl
an
s 
an
d 
cu
rr
en
t c
on
di
tio
ns
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
As
su
m
pt
io
ns
 in
he
re
nt
 in
 th
e 
pl
an
s 
an
d 
bu
dg
et
s 
re
fle
ct
 th
e 
en
tit
y’
s 
hi
st
or
ic
al
 
ex
pe
rie
nc
e 
an
d 
cu
rr
en
t c
on
di
tio
ns
.
. 
Pl
an
s 
an
d 
bu
dg
et
s 
ar
e 
at
 
an
 
ap
pr
op
ria
te
 
le
ve
l 
of
 
de
ta
il 
fo
r 
ea
ch
 
m
an
ag
em
en
t l
ev
el
.
C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Th
e c
om
pa
ny
-w
ide
 o
bj
ec
tiv
es
 a
nd
 s
tra
te
gi
es
 a
re
 s
et
 a
t a
n 
ap
pr
op
ria
te 
le
ve
l a
nd
 a
re 
lin
ke
d, 
ad
dr
es
sin
g 
wh
at 
the
 e
nt
ity
 
is
 t
o 
ac
hie
ve
 a
nd
 h
ow
 i
t 
wi
ll 
be
 a
ch
iev
ed
.
11
2
__
__
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
Ac
tiv
ity
-le
ve
l 
ob
jec
tiv
es
 a
re 
ba
sed
 o
n 
an
d 
flo
w 
fro
m 
th
e 
en
tit
y-
wi
de
 o
bj
ec
tiv
es
 a
nd
 s
tra
te
gi
c 
pl
an
s. 
Un
it 
he
ad
s 
pr
es
en
t 
ac
tiv
ity
 o
bj
ec
tiv
es
 
to
 t
he
ir 
vic
e 
pr
es
id
en
t w
ho 
en
su
re
s 
th
e 
lin
ka
ge
 
wi
th 
th
e 
en
tit
y-
wi
de
 o
bj
ec
tiv
es
. 
Fo
r i
ns
ta
nc
e, 
wi
th 
em
ph
as
is 
on
 
pr
od
uc
ing
 h
igh
 q
ua
lit
y 
pa
rts
 
cr
iti
ca
l 
to
 f
lig
ht
-s
af
et
y,
 v
en
do
r q
ua
lif
ica
tio
n 
re
qu
ire
me
nts
 w
ere
 m
od
ifi
ed
 to
 h
ig
hl
ig
ht
 q
ua
lit
y 
co
ns
id
er
at
io
ns
; 
an
d 
re
ce
ivi
ng
 
de
pa
rtm
en
t 
pr
oc
ed
ur
es
, 
em
plo
ye
e 
he
ad
 
co
un
t, 
tra
in
in
g 
re
qu
ire
me
nts
 a
nd
 eq
uip
me
nt 
ac
qu
isi
tio
ns
 w
ere
 a
ll 
mo
dif
ied
 to
 r
ef
le
ct
 t
he
 in
cr
ea
se
d 
im
po
rta
nc
e 
of
 
ma
ter
ial
 
te
sti
ng
. 
Pr
od
uc
tio
n 
pr
oc
es
se
s 
we
re 
al
ter
ed
, 
an
d 
ad
di
tio
na
l 
qu
al
ity
 
as
su
ra
nc
e 
pe
rso
nn
el 
hi
re
d.
Ac
tiv
ity
-le
ve
l 
ob
jec
tiv
es
 
ar
e 
de
sig
ne
d 
to
 
su
pp
or
t 
ac
hie
ve
me
nt 
of
 e
nt
ity
-w
id
e 
ob
je
ct
iv
es
. 
To
 e
ns
ur
e 
co
ns
ist
en
cy
, 
se
ni
or
 m
an
ag
em
en
t r
ev
iew
s 
ob
jec
tiv
es
 o
f a
ll 
ac
tiv
iti
es
 f
or
 w
hic
h 
th
ey
 a
re 
re
sp
on
sib
le.
 
Th
e 
CE
O 
al
so
 r
ev
iew
s 
ac
tiv
ity
- 
le
ve
l 
ob
jec
tiv
es
 to
 p
ro
vid
e 
a 
br
oa
d 
pe
rs
pe
cti
ve
 
an
d 
to
 e
ns
ur
e 
co
ns
ist
en
cy
.
Su
pe
rv
ise
d 
by
 t
he
 a
pp
ro
pr
iat
e 
vic
e 
pr
es
id
en
t, 
ea
ch
 
de
pa
rtm
en
t 
an
nu
all
y 
re
vie
ws
 
its
 
pa
rti
cip
at
io
n 
in
 b
us
ine
ss 
pr
oc
es
se
s 
to
 e
ns
ur
e 
the
y 
su
pp
or
t 
ac
tiv
ity
-le
ve
l 
ob
je
ct
iv
es
. 
Sp
ec
ifi
c 
at
ten
tio
n 
is
 d
ev
ote
d 
to
 a
de
qu
ac
y 
of
 
inf
or
ma
tio
n 
an
d 
to 
the
 a
pp
ro
pr
iat
en
es
s 
of
 e
ac
h 
em
plo
ye
e's
 a
ct
iv
iti
es
. A
ct
iv
ity
-le
ve
l o
bj
ec
tiv
es
 
ar
e 
co
ns
ist
en
t w
ith
 th
e 
co
mp
an
y's
 o
bj
ec
tiv
es
 a
nd
 
pr
ac
tic
es
 o
f 
the
 l
as
t 
fo
ur
 y
ea
rs
. 
Co
mp
an
ies
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
Ac
tiv
ity
-le
ve
l O
bj
ec
tiv
es
Ac
tiv
ity
-le
ve
l o
bj
ec
tiv
es
 fl
ow
 fr
om
 a
nd
 a
re
 li
nk
ed
 w
ith
 th
e 
en
tit
y-
w
id
e 
ob
je
ct
iv
es
 
an
d 
st
ra
te
gi
es
. 
A
ct
iv
ity
-le
ve
l 
ob
je
ct
iv
es
 a
re
 f
re
qu
en
tly
 s
ta
te
d 
as
 g
oa
ls
 w
ith
 
sp
ec
ifi
c 
ta
rg
et
s 
an
d 
de
ad
lin
es
. 
O
bj
ec
tiv
es
 s
ho
ul
d 
be
 e
st
ab
lis
he
d 
fo
r 
ea
ch
 
si
gn
ifi
ca
nt
 a
ct
iv
ity
, a
nd
 th
os
e 
ac
tiv
ity
-le
ve
l o
bj
ec
tiv
es
 s
ho
ul
d 
be
 c
on
si
st
en
t w
ith
 
ea
ch
 o
th
er
.
■ 
Li
nk
ag
e 
of
 a
ct
iv
ity
-le
ve
l o
bj
ec
tiv
es
 w
ith
 e
nt
ity
-w
id
e 
ob
je
ct
iv
es
 a
nd
 s
tra
te
gi
c 
pl
an
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Ad
eq
ua
te
 li
nk
ag
e 
ex
is
ts
 fo
r a
ll 
si
gn
ifi
ca
nt
 a
ct
iv
iti
es
.
. 
Ac
tiv
ity
-le
ve
l 
ob
je
ct
iv
es
 a
re
 r
ev
ie
w
ed
 f
ro
m
 t
im
e 
to
 t
im
e 
fo
r 
co
nt
in
ue
d 
re
le
va
nc
e.
■ 
Co
ns
is
te
nc
y 
of
 a
ct
iv
ity
-le
ve
l 
ob
je
ct
iv
es
 w
ith
 e
ac
h 
ot
he
r. 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 w
he
th
er
:
. 
Th
ey
 a
re
 c
om
pl
em
en
ta
ry
 a
nd
 r
ei
nf
or
ci
ng
 w
ith
in
 a
ct
iv
iti
es
.
. 
Th
ey
 a
re
 c
om
pl
em
en
ta
ry
 a
nd
 r
ei
nf
or
ci
ng
 b
et
w
ee
n 
ac
tiv
iti
es
.
■ 
Re
le
va
nc
e 
of
 a
ct
iv
ity
-le
ve
l o
bj
ec
tiv
es
 to
 a
ll 
si
gn
ifi
ca
nt
 b
us
in
es
s 
pr
oc
es
se
s.
 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
O
bj
ec
tiv
es
 a
re
 e
st
ab
lis
he
d 
fo
r 
ke
y 
ac
tiv
iti
es
 i
n 
th
e 
flo
w
s 
of
 g
oo
ds
 a
nd
 
se
rv
ic
es
 a
nd
 s
up
po
rt 
ac
tiv
iti
es
.
. 
Ac
tiv
ity
-le
ve
l 
ob
je
ct
iv
es
 
ar
e 
co
ns
is
te
nt
 
w
ith
 
pa
st
 
pr
ac
tic
es
 
an
d 
pe
rfo
rm
an
ce
s 
or
 w
ith
 in
du
st
ry
 o
r f
un
ct
io
na
l a
na
lo
gu
es
, o
r t
he
 r
ea
so
ns
 fo
r 
va
ria
nc
e 
ha
s 
be
en
 c
on
si
de
re
d.
11
3
__
__
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
wi
th
in
 th
e 
in
du
str
y 
sh
ar
e 
sim
ila
r o
bj
ec
tiv
es
 a
nd
 
pr
ac
tic
es
.
Ea
ch 
de
pa
rtm
en
t 
or
 u
ni
t 
de
ve
lop
s 
ob
jec
tiv
es
 i
n 
co
nju
nc
tio
n 
wi
th 
th
e 
an
nu
al 
bu
sin
es
s 
pla
n 
up
da
te.
 
Se
e 
pa
ge
s 
13
9 
to
 1
49
 f
or
 a
na
lys
is 
of
 
"In
bo
un
d" 
ac
tiv
iti
es
. 
[S
im
ila
r 
an
aly
se
s 
fo
r 
ot
he
r 
ac
tiv
iti
es
 a
re 
no
t s
ho
wn
.]
Ac
tiv
ity
-le
ve
l 
ob
jec
tiv
es
 a
re 
as
 s
pe
ci
fic
 a
s 
po
ss
ib
le
. 
Th
ey 
ar
e 
de
fin
ed
 i
n 
a 
ma
nn
er 
th
at
 
ma
kes
 d
ete
rm
ina
tio
n 
of
 o
bj
ec
tiv
e 
ac
hie
ve
me
nt 
a 
fa
ir
ly
 s
im
ple
 m
att
er
.
Bu
sin
es
s 
pla
ns
 a
nd
 b
ud
ge
ts 
ar
e 
ba
sed
 o
n 
an
d 
dr
ive
 n
ee
ds
 a
nd
 a
llo
ca
tio
ns
. 
Th
ey 
als
o 
se
rv
e 
as
 
a 
"r
ea
lit
y 
ch
ec
k” 
on
 n
ew
 i
ni
tia
tiv
es
. 
Fo
r 
in
sta
nc
e, 
th
e 
bu
sin
es
s 
pla
n 
fo
r 
de
ve
lop
ing
 a
 
lin
e 
of
 n
av
iga
tio
na
l 
eq
uip
me
nt 
in
di
ca
ted
 t
ha
t 
the
 n
ec
es
sa
ry
 fi
na
nc
ia
l a
nd
 m
an
ag
em
en
t r
es
ou
rc
es
 
co
uld
 be
 o
bta
ine
d 
on
ly 
at
 u
na
cc
ep
tab
ly 
hig
h 
co
st 
an
d 
ris
k.
 
Ac
co
rd
ing
ly,
 t
he
 p
lan
 w
as 
dis
ca
rd
ed
.
Th
e 
com
pa
ny 
ha
s 
pr
io
rit
ize
d 
ac
tiv
ity
-le
ve
l 
ob
jec
tiv
es
 i
nt
o 
th
re
e 
ca
teg
or
ies
 
—
 c
rit
ic
al
, 
im
po
rta
nt 
an
d 
su
pp
or
tiv
e. 
Th
ese
 p
rio
rit
iza
tio
ns
 
ar
e 
re
vie
we
d 
re
gu
la
rly
 a
nd
 w
he
ne
ve
r 
a 
ch
an
ge
d 
co
nd
iti
on
 r
eq
uir
es
 m
od
ifi
ca
tio
n 
of
 o
bj
ec
tiv
es
 o
r 
how
 th
e 
com
pa
ny 
do
es 
bu
sin
es
s.
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
. 
O
bj
ec
tiv
es
 a
re
 e
st
ab
lis
he
d 
fo
r e
ac
h 
si
gn
ifi
ca
nt
 a
ct
iv
ity
. T
he
se
 a
ct
iv
iti
es
 m
ay
 
in
cl
ud
e,
 a
m
on
g 
ot
he
rs
 (t
he
 a
ct
iv
iti
es
 li
st
ed
 d
er
iv
e 
fro
m
 a
 g
en
er
ic
 b
us
in
es
s 
m
od
el
, p
ag
es
 4
6 
to
 4
9;
 il
lu
st
ra
tiv
e 
ob
je
ct
iv
es
 fo
r e
ac
h 
of
 th
es
e 
ac
tiv
iti
es
 a
re
 
pr
es
en
te
d 
in
 a
 r
ef
er
en
ce
 m
an
ua
l, 
pa
ge
s 
51
 t
o 
94
)
In
bo
un
d 
M
an
ag
e 
Le
ga
l A
ffa
irs
O
pe
ra
tio
ns
 
Pl
an
O
ut
bo
un
d 
Pr
oc
es
s 
Ac
co
un
ts
 P
ay
ab
le
M
ar
ke
tin
g 
an
d 
Sa
le
s 
Pr
oc
es
s 
Ac
co
un
ts
 R
ec
ei
va
bl
e
Se
rv
ic
e 
Pr
oc
es
s 
Fu
nd
s
Pr
oc
ur
em
en
t 
Pr
oc
es
s 
Fi
xe
d 
Fu
nd
s
Te
ch
no
lo
gy
 D
ev
el
op
m
en
t 
An
al
yz
e 
an
d 
Re
co
nc
ile
Hu
m
an
 R
es
ou
rc
es
 
Pr
oc
es
s 
Be
ne
fit
s 
an
d 
Re
tir
ee
M
an
ag
e 
th
e 
En
te
rp
ris
e 
In
fo
rm
at
io
n
M
an
ag
e 
Ex
te
rn
al
 R
el
at
io
ns
 
Pr
oc
es
s 
Pa
yr
ol
l
Pr
ov
id
e 
Ad
m
in
is
tra
tiv
e 
Se
rv
ic
es
 
Pr
oc
es
s 
Ta
x 
Co
m
pl
ia
nc
e 
In
fo
rm
at
io
n 
Te
ch
no
lo
gy
 
Pr
oc
es
s 
Pr
od
uc
tio
n 
Co
st
s
M
an
ag
e 
Ri
sk
 (o
f a
cc
id
en
t o
r 
Pr
ov
id
e 
Fi
na
nc
ia
l a
nd
ot
he
r i
ns
ur
ab
le
 lo
ss
) 
M
an
ag
em
en
t R
ep
or
tin
g
■ 
Sp
ec
ifi
ci
ty
 o
f a
ct
iv
ity
-le
ve
l o
bj
ec
tiv
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
O
bj
ec
tiv
es
 in
cl
ud
e 
m
ea
su
re
m
en
t c
rit
er
ia
.
■ 
Ad
eq
ua
cy
 o
f r
es
ou
rc
es
 re
la
tiv
e 
to
 o
bj
ec
tiv
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
: 
. 
M
an
ag
em
en
t h
as
 id
en
tif
ie
d 
th
e 
re
so
ur
ce
s 
ne
ed
ed
 to
 a
ch
ie
ve
 th
e 
ob
je
ct
iv
es
. 
. 
Pl
an
s 
ex
is
t f
or
 a
cq
ui
rin
g 
ne
ce
ss
ar
y 
re
so
ur
ce
s 
(e
.g
., 
fin
an
ci
ng
, p
er
so
nn
el
,
fa
ci
lit
ie
s,
 te
ch
no
lo
gy
).
■ 
Id
en
tif
ic
at
io
n 
of
 o
bj
ec
tiv
es
 t
ha
t 
ar
e 
im
po
rta
nt
 (
cr
iti
ca
l 
su
cc
es
s 
fa
ct
or
s)
 t
o 
ac
hi
ev
em
en
t o
f e
nt
ity
-w
id
e 
ob
je
ct
iv
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
em
en
t h
as
 id
en
tif
ie
d 
w
ha
t 
m
us
t g
o 
rig
ht
, o
r 
w
he
re
 fa
ilu
re
 m
us
t 
be
 
av
oi
de
d,
 fo
r e
nt
ity
-w
id
e 
ob
je
ct
iv
es
 to
 b
e 
ac
hi
ev
ed
.
. 
Ca
pi
ta
l 
sp
en
di
ng
 a
nd
 e
xp
en
se
 b
ud
ge
ts
 a
re
 b
as
ed
 o
n 
m
an
ag
em
en
t’s
 
an
al
ys
is
 o
f t
he
 re
la
tiv
e 
im
po
rta
nc
e 
of
 o
bj
ec
tiv
es
.
. 
Th
e 
ob
je
ct
iv
es
 s
er
vi
ng
 a
s 
cr
iti
ca
l 
su
cc
es
s 
fa
ct
or
s 
pr
ov
id
e 
a 
ba
si
s 
fo
r 
pa
rti
cu
la
r 
m
an
ag
em
en
t f
oc
us
.
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__
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De
sc
rip
tio
n /
C
om
m
en
ts
__
__
__
__
_.
Al
l 
ma
na
ge
rs 
ar
e 
inv
olv
ed
 
in
 
es
ta
bl
ish
in
g 
en
tit
y-
wi
de
 o
bj
ec
tiv
es
. 
Fi
na
l 
de
cis
io
ns
 a
re 
ma
de 
by
 s
en
io
r 
ma
na
ge
me
nt 
(CF
O, 
ma
nu
fac
tur
ing
 
an
d 
ma
rk
eti
ng
 
vic
e 
pr
es
id
en
ts)
, 
af
te
r 
co
ns
ide
rin
g 
th
e 
ma
na
ge
rs'
 i
np
ut
. 
M
od
ifi
ca
tio
ns
 
to
 a
ct
iv
ity
-le
ve
l 
ob
jec
tiv
es
 a
re
 d
isc
us
se
d 
by
 
th
e 
ap
pr
op
ria
te 
vic
e 
pr
es
id
en
t a
nd
 u
ni
t m
an
ag
er.
 
Un
res
olv
ed
 i
ss
ue
s 
ar
e 
ad
dr
es
se
d 
by
 t
he
 C
EO
. 
Un
it 
pla
ns
 a
re
 m
od
ifi
ed
 a
s 
ne
ce
ssa
ry
 b
as
ed
 o
n 
th
e 
fin
al
 o
bj
ec
tiv
es
.
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
■ 
In
vo
lv
em
en
t o
f a
ll 
le
ve
ls
 o
f m
an
ag
em
en
t 
in
 o
bj
ec
tiv
e-
se
tti
ng
 a
nd
 e
xt
en
t t
o 
w
hi
ch
 th
ey
 a
re
 c
om
m
itt
ed
 to
 th
e 
ob
je
ct
iv
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
er
s 
pa
rti
ci
pa
te
 in
 e
st
ab
lis
hi
ng
 a
ct
iv
ity
 o
bj
ec
tiv
es
 fo
r w
hi
ch
 th
ey
 a
re
 
re
sp
on
si
bl
e.
. 
Pr
oc
ed
ur
es
 e
xi
st
 to
 r
es
ol
ve
 d
is
ag
re
em
en
ts
.
. 
M
an
ag
er
s 
su
pp
or
t t
he
 o
bj
ec
tiv
es
, a
nd
 d
o 
no
t h
av
e 
“h
id
de
n 
ag
en
da
s.
"
C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Ac
tiv
ity
-le
ve
l o
bj
ec
tiv
es
 a
re 
lin
ke
d 
to
 th
e 
en
tit
y-
wi
de
 o
bj
ec
tiv
es
. 
Ma
na
ge
rs'
 in
vo
lve
me
nt 
in
 d
ev
elo
pin
g 
th
e 
ac
tiv
ity
- 
lev
el 
ob
jec
tiv
es
 c
on
tri
bu
tes
 to
 e
sta
bl
ish
in
g 
ac
hie
va
ble
 g
oa
ls.
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__
__
__
__
__
__
__
__
De
sc
rip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
Ma
na
gem
ent
 o
bta
ins
 i
np
ut
 o
n 
en
tit
y 
ris
ks
 f
rom
 
in
du
str
y 
co
ns
ul
ta
nt
s 
an
d 
an
al
ys
ts,
 
law
ye
rs,
 
ex
ter
na
l 
au
di
to
rs
 
an
d 
bo
ar
d 
me
mb
ers
.
Ma
na
ge
me
nt'
s 
as
se
ssm
en
t o
f k
ey
 r
isk
s 
fol
lo
ws
:
Ri
sk
: 
Ve
nd
or
's 
in
ab
ili
ty
 t
o 
su
pp
ly 
ma
ter
ia
ls
th
at
 c
on
sis
ten
tly
 m
ee
t t
he
 C
om
pa
ny
's 
pr
od
uc
tio
n 
sp
ec
ifi
ca
tio
ns
.
Th
e 
Co
mp
any
 h
as
 a
n 
ef
fe
ct
iv
e 
qu
al
ity
 c
on
tro
l 
fu
nc
tio
n 
an
d m
on
ito
rs 
ea
ch
 v
en
do
r's
 p
er
for
ma
nc
e. 
Pr
oc
ed
ur
es 
at 
th
e 
Inb
ou
nd
 A
ct
iv
ity
 l
ev
el
 a
re 
ad
eq
ua
te 
to
 a
dd
re
ss 
th
is 
ris
k.
Ri
sk
: 
In
su
ffi
ci
en
t 
ve
nd
or
 p
ro
du
cti
on
 c
ap
ac
ity
to
 m
ee
t 
the
 C
om
pa
ny
's 
dem
an
d 
fo
r 
ma
ter
ia
ls.
Se
ve
ra
l m
ajo
r 
ve
nd
or
s 
ar
e 
av
ai
la
bl
e 
to
 m
ee
t t
he
 
Co
mp
an
y's
 s
up
ply
 n
ee
ds
. 
Ap
pe
ar
s 
to
 b
e 
lit
tle
 
ex
po
su
re 
to
 
a 
sh
or
tag
e 
of
 
su
pp
lie
rs
. 
Th
e 
Co
mp
an
y's
 P
ur
ch
as
ing
 A
ct
iv
ity
 m
on
ito
rs 
av
ai
la
bl
e 
ve
nd
or
s.
Ri
sk
: 
Si
gn
ifi
ca
nt
 ju
mp
 in
 m
ate
ria
l c
os
ts 
du
e 
to
ch
an
ge
s 
in
 d
em
an
d 
or
 e
co
no
mi
c 
co
nd
iti
on
s.
M
ate
ria
l 
co
sts
 
do
 
flu
ct
ua
te
 p
er
io
di
ca
lly
 i
n 
re
sp
on
se
 
to 
ch
an
ge
s 
in
 
co
mm
od
itie
s 
pr
ice
s. 
Co
mp
an
y 
sh
ou
ld 
co
ns
ide
r 
us
ing
 fu
tu
re
s 
co
nt
ra
cts
 
fo
r 
ce
rta
in
 m
at
er
ia
ls 
to
 h
ed
ge
 c
os
ts 
in
cr
ea
se
s.
Ri
sk
: 
Fe
de
ra
l T
ra
de
 C
om
mi
ssi
on
 in
ve
sti
ga
tio
n 
of
La
ke
r 
Pa
rts
 a
cq
ui
sit
io
n 
fo
r 
po
ss
ib
le 
re
str
ai
nt
 
of
 tr
ad
e.
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
Ri
sk
s
An
 e
nt
ity
’s
 ri
sk
-a
ss
es
sm
en
t p
ro
ce
ss
 s
ho
ul
d 
id
en
tif
y 
an
d 
co
ns
id
er
 th
e 
im
pl
ic
at
io
ns
 
of
 r
el
ev
an
t 
ris
ks
, 
at
 b
ot
h 
th
e 
en
tit
y 
le
ve
l 
an
d 
th
e 
ac
tiv
ity
 l
ev
el
. 
Th
e 
ris
k-
 
as
se
ss
m
en
t 
pr
oc
es
s 
sh
ou
ld
 c
on
si
de
r 
ex
te
rn
al
 a
nd
 i
nt
er
na
l f
ac
to
rs
 t
ha
t 
co
ul
d 
im
pa
ct
 a
ch
ie
ve
m
en
t o
f t
he
 o
bj
ec
tiv
es
, s
ho
ul
d 
an
al
yz
e 
th
e 
ris
ks
, a
nd
 p
ro
vi
de
 a
 
ba
si
s 
fo
r m
an
ag
in
g 
th
em
.
■ 
Ad
eq
ua
cy
 o
f m
ec
ha
ni
sm
s 
to
 id
en
tif
y 
ris
ks
 a
ris
in
g 
fro
m
 e
xt
er
na
l s
ou
rc
es
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
 m
an
ag
em
en
t c
on
si
de
rs
 ri
sk
s 
re
la
te
d 
to
:
. 
Su
pp
ly
 s
ou
rc
es
 
. 
Te
ch
no
lo
gy
 c
ha
ng
es
 
. 
C
re
di
to
r’s
 d
em
an
ds
 
. 
Co
m
pe
tit
or
’s
 a
ct
io
ns
 
. 
Ec
on
om
ic
 c
on
di
tio
ns
 
. 
Po
lit
ic
al
 c
on
di
tio
ns
 
. 
Re
gu
la
tio
n 
. 
Na
tu
ra
l e
ve
nt
s
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__
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__
__
__
__
__
__
De
sc
rip
tio
n /
C
om
m
en
ts
__
__
__
__
__
__
__
Th
e 
Co
mp
an
y p
ro
jec
ts 
ha
vin
g 
a 
2%
 a
nd
 1
0% 
sh
ar
e 
of
 
the
 
do
me
sti
c 
an
d 
fo
re
ig
n 
ma
rk
ets
, 
re
sp
ec
tiv
ely
. 
An
 
un
fav
or
ab
le 
ru
lin
g 
is
 
un
lik
ely
.
Ri
sk
: 
As
se
ssm
en
ts 
fro
m 
th
e 
In
ter
na
l 
Re
ven
ue
 
Se
rv
ice
's 
ex
am
ina
tio
n 
of
 "
op
en
” 
fed
er
al
 i
nc
om
e 
ta
x 
re
tu
rn
s.
Ta
x 
re
tu
rn
s 
fo
r 
th
e 
th
re
e 
pr
ev
io
us
 y
ea
rs 
ar
e 
op
en
 fo
r 
IR
S 
ex
am
ina
tio
n. 
Th
e C
om
pa
ny 
ma
int
ain
s 
co
ns
er
va
tiv
e 
ta
x 
pr
ac
tic
es
 a
nd
 h
as
 e
sta
bl
ish
ed
 
re
se
rv
es
 f
or
 p
os
sib
le 
ta
x 
as
se
ssm
en
ts.
Ri
sk
: 
FA
A 
ma
y 
pla
ce
 
fu
rth
er
 
on
ero
us
 
re
qu
ire
me
nts
 o
n 
pr
od
uc
tio
n 
of
 re
pla
ce
me
nt 
pa
rts
 
us
ed
 in
 t
he
 a
irl
in
e 
in
du
str
y.
It
 
is
 
lik
el
y 
th
at
 
the
 
FA
A 
wi
ll 
re
qu
ire
 
re
pla
ce
me
nt 
pa
rts
 to
 b
e 
mo
re 
du
ra
ble
. 
Re
sea
rch
 
an
d 
de
ve
lop
me
nt 
is
 
cu
rr
en
tly
 
co
ns
ide
rin
g 
al
te
rn
at
ive
 p
ro
du
cti
on
 p
ro
ce
sse
s 
an
d 
ma
ter
ia
ls.
 
We
 a
re 
pr
ob
ab
ly 
sli
gh
tly
 a
he
ad
 o
f c
om
pe
tit
or
s 
in 
th
is 
re
ga
rd
.
Ri
sk
: 
A 
ma
jor
 c
om
pe
tit
or
's 
pe
ne
tra
tio
n 
of
 
for
eig
n 
ma
rk
ets
 
as
 
a 
re
su
lt 
of
 i
ts
 
re
ce
nt 
ac
qu
isi
tio
n 
of
 
a 
We
st 
Ge
rm
an 
co
mp
an
y, 
jeo
pa
rd
izi
ng
 A
BC
's 
ac
hie
vin
g 
a 
10%
 
sh
ar
e 
of
 th
e 
for
eig
n 
ma
rke
t w
ith
in
 f
iv
e 
ye
ar
s.
Sa
les
 a
nd
 M
ar
ke
tin
g 
Ac
tiv
iti
es
 a
re
 c
on
sid
er
ing
 
th
is 
fa
cto
r 
in 
de
ve
lop
ing
 
str
at
eg
ie
s 
to 
pe
ne
tra
te 
for
eig
n 
ma
rk
ets
 
an
d 
ac
hie
ve
 
the
 
Co
mp
an
y's
 g
row
th 
ob
je
ct
iv
es
.
Ri
sk
: 
Pe
nta
go
n 
cu
tba
ck
s 
on 
de
fen
se
 s
pe
nd
ing
 
co
uld
 r
es
ul
t 
in 
ex
ce
ss 
pr
od
uc
tio
n 
ca
pa
cit
y.
AB
C 
ha
s 
a 
3-
ye
ar
 
ba
ck
log
 
of
 
go
ve
rn
me
nt 
co
nt
ra
cts
. 
No
 i
mm
ed
iat
e 
im
pa
ct 
of
 g
ov
ern
me
nt 
sp
en
din
g 
re
du
cti
on
s.
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Po
in
ts
 o
f F
oc
us
__
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__
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__
__
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_
■ 
Ad
eq
ua
cy
 o
f m
ec
ha
ni
sm
s 
to
 id
en
tif
y 
ris
ks
 a
ris
in
g 
fro
m
 in
te
rn
al
 s
ou
rc
es
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
 m
an
ag
em
en
t c
on
si
de
rs
 r
is
ks
 re
la
te
d 
to
:
. 
Hu
m
an
 r
es
ou
rc
es
, 
su
ch
 a
s 
re
te
nt
io
n 
of
 k
ey
 m
an
ag
em
en
t 
pe
rs
on
ne
l 
or
 
ch
an
ge
s 
in
 re
sp
on
si
bi
lit
ie
s 
th
at
 c
an
 a
ffe
ct
 th
e 
ab
ili
ty
 to
 fu
nc
tio
n 
ef
fe
ct
iv
el
y.
 
. 
Fi
na
nc
in
g,
 s
uc
h 
as
 a
va
ila
bi
lit
y 
of
 fu
nd
s 
fo
r 
ne
w
 in
iti
at
iv
es
 o
r c
on
tin
ua
tio
n 
of
 k
ey
 p
ro
gr
am
s.
. 
La
bo
r r
el
at
io
ns
, s
uc
h 
as
 c
om
pe
ns
at
io
n 
an
d 
be
ne
fit
 p
ro
gr
am
s 
to
 k
ee
p 
th
e 
en
tit
y 
co
m
pe
tit
iv
e 
w
ith
 o
th
er
s 
in
 th
e 
in
du
st
ry
.
. 
in
fo
rm
at
io
n 
sy
st
em
s,
 s
uc
h 
as
 t
he
 a
de
qu
ac
y 
of
 b
ac
k-
up
 s
ys
te
m
s 
in
 t
he
 
ev
en
t o
f f
ai
lu
re
 o
f s
ys
te
m
s 
th
at
 c
ou
ld
 s
ig
ni
fic
an
tly
 a
ffe
ct
 o
pe
ra
tio
ns
.
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C
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Ri
sk
: 
Ec
on
om
ic 
an
d 
po
lit
ic
al
 c
on
di
tio
ns
 c
ou
ld
cu
rb
 c
om
me
rci
al 
ai
rli
ne
 tr
av
el 
an
d 
red
uc
e 
dem
an
d 
fo
r 
new
 a
irc
ra
ft.
Ai
rli
ne
 t
ra
ve
l m
ay 
fa
ll 
du
rin
g 
the
 n
ex
t 
se
ve
ra
l 
ye
ar
s 
bu
t d
em
an
d 
fo
r p
ar
ts 
sh
ou
ld 
rem
ain
 s
tro
ng
, 
du
e 
to
 a
 l
ar
ge
 b
ac
klo
g 
fo
r 
new
 a
irc
ra
ft 
an
d 
an
 
ag
ing
 a
irl
in
e 
fle
et
. 
No
 s
ig
ni
fic
an
t 
im
pa
ct 
is 
ex
pe
cte
d.
Ri
sk
: 
An
 u
ns
tab
le 
U.
S. 
do
lla
r 
co
up
led
 w
ith
inc
re
as
ed
 
sa
les
 
to
 
for
eig
n 
co
mp
an
ies
 
co
uld
 
re
su
lt 
in
 f
or
eig
n 
cu
rre
nc
y 
ex
ch
an
ge
 lo
ss
es
.
Co
ns
ide
r h
ed
gin
g 
for
eig
n 
cu
rre
nc
y 
tra
ns
ac
tio
ns
.
Ri
sk
: 
AB
C's
 m
ajo
r 
co
mp
eti
tor
s 
ha
ve
 m
od
ern
ize
d
pr
od
uc
tio
n 
pr
oc
es
se
s 
an
d 
red
uc
ed
 t
he
ir 
lab
or
 
fo
rc
e 
by
 2
5%
. 
Th
e 
Co
mp
any
 h
as
 b
ee
n 
slo
w 
to
 d
o 
lik
ew
ise
.
Th
is 
ne
ed
s 
im
me
dia
te 
at
ten
tio
n,
 o
r 
th
er
e 
co
uld
 
be
 a
 r
isk
 o
f l
os
in
g 
bu
sin
es
s.
Ri
sk
s 
fro
m 
in
ter
na
l 
so
ur
ce
s 
ar
e 
ev
alu
ate
d. 
Ma
na
ge
me
nt'
s 
as
se
ssm
en
t o
f s
uc
h 
ris
ks
 fo
llo
ws
:
Ri
sk
: 
Th
e 
Co
mp
an
y 
ma
y 
ex
pe
rie
nc
e 
sh
or
t-t
er
m
ca
sh
 
flo
w 
pr
ob
lem
s 
be
ca
us
e 
of
 
its
 
re
ce
nt 
ac
qu
isi
tio
n 
of
 L
ak
er 
Pa
rts
 a
nd
 i
ts
 p
la
ns
 t
o 
inc
re
as
e 
ca
sh
 d
ivi
de
nd
s 
to
 s
ha
re
ho
lde
rs.
Pr
oj
ec
tio
ns
 s
ho
w 
th
at
 c
om
bin
ing
 L
ak
er 
Pa
rts
 a
nd
 
AB
C 
wi
ll 
re
su
lt 
in
 
an
nu
al 
ca
sh
 
sa
vin
gs
 
of
 
ap
pr
ox
im
ate
ly 
$2
.8 
mi
lli
on
 p
er
 y
ea
r, 
sta
rti
ng
 
th
ird
 
qu
ar
ter
 
th
is 
ye
ar
. 
Ca
sh 
flo
w 
fro
m 
op
er
ati
on
s 
of
 a
pp
ro
xim
ate
ly 
$2
.5 
mi
lli
on
 
is
 
su
ffi
ci
en
t 
to
 
se
rv
ice
 
th
e 
ac
qu
isi
tio
n 
de
bt
. 
Ca
pit
al 
ex
pe
nd
itu
re
s 
ar
e 
be
ing
 fi
na
nc
ed
 th
ro
ug
h 
lon
g-
ter
m 
co
lla
te
ra
liz
ed
 fi
na
nc
in
g. 
Th
e C
om
pan
y 
ha
s 
ad
di
tio
na
l b
or
ro
wi
ng
 c
ap
ac
ity
, 
as
 e
vid
en
ce
d 
by
 a
n 
un
us
ed
 $
4.5
 m
ill
io
n 
re
vo
lvi
ng
 l
in
e 
of
 
cr
ed
it.
 
No
 f
ur
th
er
 a
cti
on
s 
ar
e 
ne
ce
ssa
ry
 t
o 
co
ntr
ol 
th
is 
ris
k.
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_ 
__
__
__
__
__
__
__
__
De
sc
rip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
Ri
sk
: 
Pr
of
it 
ma
rg
ins
 
on
 c
er
ta
in
 p
ro
du
ct 
lin
es
ar
e 
sh
rin
kin
g.
AB
C 
is
 s
hi
fti
ng
 th
e 
em
ph
as
is 
on
 c
er
ta
in
 p
ro
du
ct 
lin
es
, m
ov
ing
 aw
ay 
fro
m 
low
er-
ma
rg
in 
pr
od
uc
ts 
to
 
hig
he
r-m
ar
gin
, f
lig
ht
-s
af
et
y-
cr
iti
ca
l p
ar
ts.
 
In
 
ad
di
tio
n, 
ex
pa
nd
ing
 m
ar
ke
ts 
in
 E
uro
pe
 o
ffe
r 
new
 
op
po
rtu
ni
tie
s. 
Th
e 
bu
sin
es
s 
pla
n 
ad
dr
es
se
s 
th
es
e 
iss
ue
s, 
an
d 
pe
rfo
rm
an
ce
 to
 p
lan
 s
ho
uld
 b
e 
clo
se
ly
 m
on
ito
re
d. 
No
 a
dd
iti
on
al
 a
cti
on
s 
ar
e 
ne
ce
ssa
ry
.
Ri
sk
: 
La
bo
r 
st
ri
fe
.
AB
C 
fo
re
se
es
 n
o 
lab
or
 p
ro
ble
ms
. 
Th
e 
un
ion
 
wo
rk
for
ce
 i
s 
fu
lly
 s
ta
ffe
d 
wi
th 
ex
pe
rie
nc
ed
 a
nd
 
ca
pa
ble
 p
eo
ple
. R
ela
tio
ns
 w
ith
 th
e 
Co
mp
an
y's
 in
- 
ho
us
e 
lab
or
 b
ar
ga
ini
ng
 u
ni
t a
re 
go
od
. 
Th
e 
un
ion
 
co
nt
ra
ct 
is
 s
ch
ed
ule
d 
to
 b
e 
re
ne
go
tia
ted
 i
n 
19
92
. 
No
 a
cti
on
 n
ee
de
d.
Ri
sk
: 
Be
ca
us
e 
of
 t
he
 r
ec
en
t 
ac
qu
isi
tio
n 
of
La
ke
r 
Pa
rts
, 
se
lec
ted
 a
dm
in
ist
ra
tiv
e 
po
sit
io
ns
 
ha
ve
 b
ee
n 
eli
mi
na
ted
, 
cr
ea
tin
g 
un
ce
rta
in
ty 
am
ong
 
som
e 
em
plo
ye
es 
ab
ou
t l
on
g-
ter
m 
job
 s
ec
ur
ity
.
Ma
na
gem
ent
 h
as
 ta
ke
n 
ste
ps
 to
 li
m
it 
fa
llo
ut
 fr
om
 
th
es
e 
la
yo
ffs
:
Ma
na
gem
ent
 h
as 
co
mm
un
ica
ted
 w
hy 
th
e 
la
yo
ffs
 
we
re 
ne
ce
ssa
ry
, 
an
d 
pr
ov
ide
d 
ev
ide
nc
e 
th
at
 
th
ey
 r
el
at
e 
so
le
ly
 to
 th
e 
ac
qu
isi
tio
n 
an
d n
ot 
to
 lo
ng
-te
rm
 b
us
ine
ss 
pr
ob
lem
s.
Te
rm
ina
ted
 
em
plo
ye
es 
we
re 
giv
en
 
ge
ne
ro
us
 
se
ve
ra
nc
e 
pa
ck
ag
es
.
Su
pe
rv
iso
ry
 pe
rso
nn
el 
ar
e m
on
ito
rin
g 
em
plo
ye
e 
mo
ra
le.
Ri
sk
: 
In
teg
ra
tin
g 
the
 
op
er
ati
on
s 
an
d
inf
or
ma
tio
n 
sy
ste
ms
 o
f L
ak
er 
Pa
rts
 c
ou
ld 
di
sr
up
t 
ex
ist
in
g 
op
er
ati
on
s 
(e
.g
., 
ma
nu
fac
tur
ing
,
qu
al
ity
 a
ssu
ra
nc
e 
an
d 
ma
rk
eti
ng
).
Th
e 
Vi
ce
 P
re
sid
en
t-O
pe
ra
tio
ns
 h
as
 b
ee
n 
ch
ar
ge
d 
wi
th 
th
e 
re
sp
on
sib
ili
ty
 o
f i
nt
eg
ra
tin
g 
th
e 
La
ke
r
11
9
__
__
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
Pa
rts
 o
pe
ra
tio
n. 
Th
e i
nt
eg
ra
tio
n 
pla
n, 
ap
pr
ov
ed
 
by
 t
he
 C
EO
, 
inc
lud
es
 d
ea
dli
ne
s 
an
d 
pe
rfo
rm
an
ce
 
me
as
ur
es.
 
Th
e 
sta
tu
s 
of
 i
nt
eg
ra
tio
n 
an
d 
an
y 
de
via
tio
n 
fro
m 
sc
he
du
le 
is
 r
ep
or
ted
 w
ee
kly
.
Bu
sin
es
s 
pla
ns
 a
nd
 b
ud
ge
ts 
fo
r 
ke
y 
ac
tiv
iti
es
 
re
la
te
 a
ct
iv
ity
-le
ve
l 
ob
jec
tiv
es
 t
o 
ris
ks
 a
nd
 
ac
tio
n 
pl
an
s. 
Se
e 
pa
ge
s 
13
9 
to
 1
49
. 
[S
im
ila
r 
an
aly
se
s 
fo
r 
oth
er
 a
ct
iv
iti
es
 a
re
 n
ot 
sh
ow
n.]
As
 n
ote
d, 
the
 b
us
ine
ss 
pla
nn
ing
 a
nd
 b
ud
ge
tin
g 
pr
oc
es
s 
inc
lu
de
s 
an
aly
zin
g 
ris
ks
 
th
at
 
mi
gh
t 
af
fe
ct
 t
he
 c
om
pa
ny
. 
Se
nio
r 
ma
na
ge
me
nt 
al
so
 h
as
 
mo
nth
ly 
me
eti
ng
s 
to
 d
isc
us
s 
re
ce
nt 
ev
en
ts 
an
d 
ho
w 
th
e 
com
pa
ny 
mi
gh
t b
e 
af
fe
cte
d.
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
■ 
Id
en
tif
ic
at
io
n 
of
 s
ig
ni
fic
an
t r
is
ks
 fo
r e
ac
h 
si
gn
ifi
ca
nt
 a
ct
iv
ity
-le
ve
l o
bj
ec
tiv
e.
(C
on
si
de
r r
is
ks
 id
en
tif
ie
d 
w
ith
 re
sp
ec
t t
o 
ea
ch
 o
f t
he
 a
ct
iv
iti
es
 id
en
tif
ie
d 
un
de
r 
'a
ct
iv
ity
-le
ve
l o
bj
ec
tiv
es
";
 il
lu
st
ra
tiv
e 
ris
ks
 re
la
tiv
e 
to
 c
om
m
on
 o
bj
ec
tiv
es
 a
re
 
pr
es
en
te
d 
in
 th
e 
re
fe
re
nc
e 
m
an
ua
l, 
pa
ge
s 
51
 to
 9
4.
)
■ 
Th
or
ou
gh
ne
ss
 
an
d 
re
le
va
nc
e 
of
 t
he
 
ris
k 
an
al
ys
is
 
pr
oc
es
s,
 
in
cl
ud
in
g 
es
tim
at
in
g 
th
e 
si
gn
ifi
ca
nc
e 
of
 r
is
ks
, 
as
se
ss
in
g 
th
e 
lik
el
ih
oo
d 
of
 t
he
ir 
oc
cu
rri
ng
, a
nd
 d
et
er
m
in
in
g 
ne
ed
ed
 a
ct
io
ns
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Ri
sk
s 
ar
e 
an
al
yz
ed
 t
hr
ou
gh
 f
or
m
al
 p
ro
ce
ss
es
 o
r 
in
fo
rm
al
 d
ay
-to
-d
ay
m
an
ag
em
en
t a
ct
iv
iti
es
.
. 
Th
e 
id
en
tif
ie
d 
ris
ks
 a
re
 r
el
ev
an
t t
o 
th
e 
co
rr
es
po
nd
in
g 
ac
tiv
ity
 o
bj
ec
tiv
e.
. 
Ap
pr
op
ria
te
 le
ve
ls
 o
f m
an
ag
em
en
t a
re
 in
vo
lv
ed
 in
 a
na
ly
zi
ng
 th
e 
ris
ks
.
C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Th
e c
om
pa
ny
's 
pr
oc
es
s 
fo
r i
de
nt
ify
in
g 
an
d 
an
aly
zin
g 
ris
k 
is
 a
de
qu
ate
 b
as
ed
 on
 th
e 
na
tur
e 
of
 th
e 
co
mp
an
y's
 o
pe
ra
tio
ns
. 
Ite
ms
 i
de
nt
ifi
ed
 a
s 
ne
ed
ing
 a
tte
nt
io
n 
in
clu
de
:
Co
ns
ide
r 
tec
hn
iqu
es
 t
o 
he
dg
e 
co
st 
in
cr
ea
se
s 
fo
r 
ce
rta
in
 m
at
er
ia
ls.
. 
Im
me
dia
tel
y 
as
se
ss
 p
ro
gr
es
s 
on 
mo
de
rn
izi
ng
 p
ro
du
cti
on
 p
ro
ce
ss
es
.
. 
Mo
nit
or
 in
teg
ra
tio
n 
an
d 
ma
rk
et/
pr
od
uc
t-s
hi
ft 
pr
oj
ec
ts.
12
0
__
__
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
Fu
nc
tio
na
l 
ma
na
ge
rs 
id
en
tif
y 
ro
ut
in
e 
ev
en
ts 
or
 
ch
an
gin
g 
co
nd
iti
on
s 
af
fe
ct
in
g 
th
ei
r 
sp
he
re
s 
of
 
re
sp
on
sib
ili
ty
. 
Ma
na
gem
ent
 
ho
lds
 
sem
im
on
thl
y 
me
eti
ng
s 
wh
ere
 id
en
tif
ie
d 
ch
an
ge
s 
ar
e 
dis
cu
sse
d 
an
d 
ac
tio
n 
pla
ns
 a
re
 f
or
mu
lat
ed
. 
Fo
llo
w-
up
 
oc
cu
rs 
at
 s
ub
se
qu
en
t 
me
eti
ng
s, 
wi
th 
de
cis
io
ns
 
ma
de 
re
ga
rd
ing
 th
e 
ne
ed
 fo
r 
new
 c
on
tro
ls.
Ma
na
gem
ent
 
us
es
 
a 
va
rie
ty 
of
 m
ec
ha
nis
ms
 
to
 
id
en
tif
y 
ev
en
ts 
or
 a
ct
iv
iti
es
 t
ha
t 
ma
y 
af
fe
ct
 
ac
hie
ve
me
nt 
of
 
ob
je
ct
iv
es
. 
Th
ese
 
in
clu
de
 
re
vie
wi
ng
 b
us
in
es
s 
an
d 
in
du
str
y 
pu
bl
ica
tio
ns
, 
pa
rti
cip
at
io
n 
in
 i
nd
us
try
 a
ss
oc
ia
tio
ns
, 
an
d 
us
e 
of
 
co
ns
ul
ta
nt
s 
an
d 
ot
he
r 
pr
of
es
sio
na
ls 
to 
ac
qu
ire
 s
pe
ci
fic
 i
nfo
rm
ati
on
. 
Ou
tsi
de
 c
ou
ns
el 
mo
nit
or
s 
leg
al
 d
ev
elo
pm
en
ts 
th
at
 c
ou
ld 
af
fe
ct
 
the
 c
om
pa
ny
. 
To
p m
an
ag
em
en
t m
on
ito
rs 
ch
an
ge
s i
n 
the
 n
ati
on
al 
eco
no
my
 a
nd
 t
he
 h
ea
lth
 
of
 t
he
 
ai
rc
ra
ft 
in
du
str
y 
(e
.g
., 
new
 o
rd
er
s, 
ba
ck
log
s, 
typ
es
 
of
 
ai
rc
ra
ft 
be
ing
 
or
de
re
d, 
ch
an
gin
g 
tec
hn
ol
og
ies
, 
em
plo
ym
en
t 
lev
els
) 
thr
ou
gh
 
an 
in
du
str
y 
re
po
rti
ng
 
se
rv
ice
. 
Ac
tiv
iti
es
 
of
 
co
mp
eti
tor
s 
ar
e 
mo
nit
or
ed
 
thr
ou
gh
 
tra
de
 
as
so
cia
tio
n 
af
fil
ia
tio
ns
, 
fre
qu
en
t 
in
ter
ac
tio
n 
wi
th 
the
 a
irc
ra
ft 
ma
nu
fac
tur
er
s 
an
d 
an
al
ys
is 
of
 
co
mp
eti
tor
 p
ro
po
sa
l b
id
s.
Th
e 
com
pa
ny 
ha
s 
ha
d 
lit
tle
 tu
rn
ov
er
, 
es
pe
cia
lly
 
in 
ke
y 
co
ntr
ol 
fu
nc
tio
ns
. 
Al
l n
ew
 e
mp
loy
ee
s 
or
 
ex
ec
ut
ive
s 
(e
.g
., 
fro
m 
La
ke
r P
ar
ts)
 i
n 
su
ch
 k
ey
 
po
sit
io
ns
 a
re 
ca
re
fu
lly
 s
up
er
vis
ed
 i
ni
tia
lly
 to
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
M
an
ag
in
g 
Ch
an
ge
Ec
on
om
ic
, i
nd
us
try
 a
nd
 r
eg
ul
at
or
y 
en
vi
ro
nm
en
ts
 c
ha
ng
e 
an
d 
en
tit
ie
s’
 a
ct
iv
iti
es
ev
ol
ve
. 
M
ec
ha
ni
sm
s 
ar
e 
ne
ed
ed
 to
 id
en
tif
y 
an
d 
re
ac
t t
o 
ch
an
gi
ng
 c
on
di
tio
ns
.
■ 
Ex
is
te
nc
e 
of
 m
ec
ha
ni
sm
s t
o 
an
tic
ip
at
e,
 id
en
tif
y 
an
d 
re
ac
t t
o 
ro
ut
in
e 
ev
en
ts
 o
r 
ac
tiv
iti
es
 th
at
 a
ffe
ct
 a
ch
ie
ve
m
en
t o
f e
nt
ity
 o
r a
ct
iv
ity
-le
ve
l o
bj
ec
tiv
es
 (
us
ua
lly
 
im
pl
em
en
te
d 
by
 m
an
ag
er
s 
re
sp
on
si
bl
e 
fo
r t
he
 a
ct
iv
iti
es
 th
at
 w
ou
ld
 b
e 
m
os
t 
af
fe
ct
ed
 b
y 
th
e 
ch
an
ge
s)
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Ro
ut
in
e 
ch
an
ge
s 
ar
e 
ad
dr
es
se
d 
as
 p
ar
t o
f t
he
 n
or
m
al
 ri
sk
 id
en
tif
ic
at
io
n 
an
d 
an
al
ys
is
 p
ro
ce
ss
, o
r t
hr
ou
gh
 s
ep
ar
at
e 
m
ec
ha
ni
sm
s.
. 
Ri
sk
s 
an
d 
op
po
rtu
ni
tie
s 
re
la
te
d 
to
 th
e 
ch
an
ge
s 
ar
e 
ad
dr
es
se
d 
at
 s
uf
fic
ie
nt
ly
 
hi
gh
 le
ve
ls
 in
 th
e 
or
ga
ni
za
tio
n 
so
 th
ei
r f
ul
l i
m
pl
ic
at
io
ns
 a
re
 id
en
tif
ie
d 
an
d 
ap
pr
op
ria
te
 a
ct
io
n 
pl
an
s 
fo
rm
ul
at
ed
.
. 
Al
l 
ac
tiv
iti
es
 w
ith
in
 t
he
 e
nt
ity
 s
ig
ni
fic
an
tly
 a
ffe
ct
ed
 b
y 
th
e 
ch
an
ge
 a
re
 
br
ou
gh
t i
nt
o 
th
e 
pr
oc
es
s.
■ 
Ex
is
te
nc
e 
of
 m
ec
ha
ni
sm
s 
to
 id
en
tif
y 
an
d 
re
ac
t t
o 
ch
an
ge
s 
th
at
 c
an
 h
av
e 
a 
m
or
e 
dr
am
at
ic
 a
nd
 p
er
va
si
ve
 e
ffe
ct
 o
n 
th
e 
en
tit
y,
 a
nd
 m
ay
 d
em
an
d 
th
e 
at
te
nt
io
n 
of
 to
p 
m
an
ag
em
en
t. 
Fo
r 
ex
am
pl
e,
 fo
r 
ea
ch
 o
f t
he
 fo
llo
w
in
g 
ar
ea
s 
of
 p
ot
en
tia
l c
ha
ng
e,
 c
on
si
de
r w
he
th
er
:
Ch
an
ge
d 
op
er
at
in
g 
en
vi
ro
nm
en
t:
. 
M
ar
ke
t 
re
se
ar
ch
 o
r 
ot
he
r 
pr
og
ra
m
s 
id
en
tif
y 
m
aj
or
 s
hi
fts
 i
n 
cu
st
om
er
 
de
m
og
ra
ph
ic
s,
 p
re
fe
re
nc
es
 o
r s
pe
nd
in
g 
pa
tte
rn
s.
. 
Th
e 
en
tit
y 
is
 a
w
ar
e 
of
 s
ig
ni
fic
an
t 
sh
ift
s 
in
 t
he
 w
or
k 
fo
rc
e 
— 
ex
te
rn
al
ly
 o
r 
in
te
rn
al
ly
 —
 th
at
 c
ou
ld
 a
ffe
ct
 a
va
ila
bl
e 
sk
ill
 le
ve
ls
.
. 
Le
ga
l c
ou
ns
el
 p
er
io
di
ca
lly
 u
pd
at
es
 m
an
ag
em
en
t o
n 
th
e 
im
pl
ic
at
io
ns
 o
f n
ew
 
le
gi
sl
at
io
n.
Ne
w
 p
er
so
nn
el
:
. 
Sp
ec
ia
l a
ct
io
n 
is
 t
ak
en
 to
 e
ns
ur
e 
ne
w
 p
er
so
nn
el
 u
nd
er
st
an
d 
th
e 
en
tit
y’
s 
cu
ltu
re
 a
nd
 p
er
fo
rm
 a
cc
or
di
ng
ly
.
. 
Co
ns
id
er
at
io
n 
is
 g
iv
en
 t
o 
ke
y 
co
nt
ro
l 
ac
tiv
iti
es
 p
er
fo
rm
ed
 b
y 
pe
rs
on
ne
l 
be
in
g 
m
ov
ed
.
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1
__
__
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
en
su
re
 th
e 
ap
pr
op
ria
ten
es
s 
of
 th
ei
r 
ac
tio
ns
 a
nd
 
fo
cu
s.
Th
e 
Vi
ce
 
Pr
es
ide
nt 
of
 
En
gin
ee
rin
g/R
es
ea
rc
h 
mo
nit
or
s 
new
 
tec
hn
ol
og
ies
 
th
at
 
can
 
be
 
inc
or
po
ra
ted
 in
 t
he
 c
om
pa
ny
's 
pr
od
uc
ts,
 o
r 
ar
e 
be
ing
 
de
ve
lop
ed
 
by
 
co
mp
eti
tor
s. 
Su
ch
tec
hn
olo
gie
s 
ar
e 
br
ou
gh
t 
to
 t
he
 a
tte
nt
io
n 
of
 
se
ni
or
 m
an
ag
em
en
t 
an
d 
th
e 
bo
ar
d. 
Th
e 
Vi
ce
 
Pr
es
ide
nt 
of
 O
pe
ra
tio
ns
 m
on
ito
rs 
tec
hn
olo
gic
al 
de
ve
lop
me
nts
 
th
at
 
co
uld
 
be
 
us
ed
 
in 
th
e 
ma
nu
fac
tur
ing
 
pr
oc
es
s, 
an
d 
the
 
CF
O 
an
d 
In
for
ma
tio
n 
Sy
ste
ms
 
ma
na
ge
r 
id
en
tif
y 
new
 
tec
hn
olo
gie
s 
th
at
 c
an
 b
e 
inc
or
po
ra
ted
 i
n 
th
e 
co
mp
an
y's
 i
nfo
rm
ati
on
 s
ys
tem
s. 
Im
ple
me
nta
tio
n 
pla
ns
 a
re 
de
ve
lop
ed
 b
y 
de
pa
rtm
en
t 
or
 a
ct
iv
ity
 
ma
na
ge
rs 
an
d 
se
ni
or
 m
an
ag
em
en
t, 
an
d 
ap
pr
ov
ed
 b
y 
the
 b
oa
rd
 o
f d
ire
cto
rs
.
Wh
en 
co
ns
ide
rin
g 
de
ve
lop
me
nt 
of
 n
ew
 p
ro
du
ct 
lin
es
, 
co
ns
ide
ra
ble
 
at
ten
tio
n 
is 
giv
en
 
to
 
cu
sto
me
r 
dem
an
d, 
pr
od
uc
tio
n 
ca
pa
bi
lit
ie
s, 
pr
of
ita
bi
lit
y 
im
pl
ica
tio
ns
, 
inf
or
ma
tio
n 
sy
ste
ms
 
ne
ed
s, 
etc
. 
Th
e 
"ne
w 
pr
od
uc
t d
ev
elo
pm
en
t” 
for
m 
pr
ov
ide
s 
the
 d
isc
ip
lin
e 
fo
r 
foc
us
ing
 o
n 
th
es
e 
iss
ue
s.
St
af
f r
ea
ssi
gn
me
nts
 o
r r
ed
uc
tio
ns
 a
s a
 r
es
ul
t o
f 
the
 L
ak
er 
Pa
rts
 a
cq
ui
sit
io
n 
ar
e 
ap
pr
ov
ed
 b
y 
the
 
vic
e 
pr
es
id
en
t 
re
sp
on
sib
le 
fo
r 
ea
ch
 a
ct
iv
ity
. 
Ma
na
ge
rs 
an
d 
su
pe
rv
iso
rs 
ha
ve
 b
ee
n 
to
ld
 t
o 
be
 
pa
rti
cu
la
rly
 s
en
sit
iv
e 
to
 
sig
ns
 
of
 p
os
sib
le 
mo
ra
le 
pr
ob
lem
s. 
Ma
na
gem
ent
 h
as
 h
eld
 e
mp
loy
ee
 
me
eti
ng
s 
to
 
ex
pla
in 
th
e 
rea
so
ns
 
fo
r 
the
 
re
du
cti
on
s 
an
d 
to
 e
mp
ha
siz
e 
the
 s
tre
ng
th
 a
nd
 
st
ab
ili
ty
 o
f 
AB
C, 
In
c. 
Un
it 
ma
na
ge
rs 
me
et 
in
di
vid
ua
lly
 w
ith
 
th
ei
r 
V.P
. 
to
 d
ec
ide
 w
ha
t 
ac
tio
n 
mi
gh
t 
be
 
ne
ed
ed
 
to
 
al
le
vi
at
e 
mo
ra
le 
pr
ob
lem
s.
Be
ca
us
e 
the
 
com
pa
ny 
pla
ns
 
on 
ex
pa
nd
ing
 
its
 
pe
ne
tra
tio
n 
of
 t
he
 E
uro
pe
an
 m
ar
ke
t, 
we
 h
av
e 
hir
ed
 lo
ca
l p
er
so
nn
el 
wi
th 
su
bs
ta
nt
ia
l 
av
ia
tio
n 
ex
pe
rie
nc
e 
to 
lea
d 
op
er
ati
on
s 
in 
ke
y 
co
un
tri
es
,
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
Ne
w
 o
r r
ed
es
ig
ne
d 
in
fo
rm
at
io
n 
sy
st
em
s:
. 
M
ec
ha
ni
sm
s 
ex
is
t t
o 
as
se
ss
 th
e 
ef
fe
ct
s 
of
 n
ew
 s
ys
te
m
s.
. 
Pr
oc
ed
ur
es
 a
re
 i
n 
pl
ac
e 
to
 r
ec
on
si
de
r 
th
e 
ap
pr
op
ria
te
ne
ss
 o
f 
ex
is
tin
g 
co
nt
ro
l a
ct
iv
iti
es
 w
he
n 
ne
w
 c
om
pu
te
r s
ys
te
m
s 
ar
e 
de
ve
lo
pe
d 
an
d 
go
 "l
ive
."
. 
M
an
ag
em
en
t 
kn
ow
s 
w
he
th
er
 s
ys
te
m
s 
de
ve
lo
pm
en
t 
an
d 
im
pl
em
en
ta
tio
n 
po
lic
ie
s 
ar
e 
ad
he
re
d 
to
 d
es
pi
te
 p
re
ss
ur
es
 to
 "
sh
or
t-c
ut
" 
th
e 
pr
oc
es
s.
. 
At
te
nt
io
n 
is
 g
iv
en
 to
 th
e 
ef
fe
ct
 o
f n
ew
 s
ys
te
m
s 
on
 in
fo
rm
at
io
n 
flo
w
s 
an
d 
re
la
te
d 
co
nt
ro
ls
, 
an
d 
em
pl
oy
ee
 t
ra
in
in
g,
 i
nc
lu
di
ng
 f
oc
us
 o
n 
em
pl
oy
ee
 
re
si
st
an
ce
 to
 c
ha
ng
e.
Ra
pi
d 
gr
ow
th
:
. 
Sy
st
em
s 
ca
pa
bi
lit
y 
is
 u
pg
ra
de
d 
to
 h
an
dl
e 
ra
pi
dl
y 
in
cr
ea
si
ng
 v
ol
um
es
 o
f 
in
fo
rm
at
io
n.
. 
W
or
k 
fo
rc
e 
in
 o
pe
ra
tio
ns
, a
cc
ou
nt
in
g 
an
d 
da
ta
 p
ro
ce
ss
in
g 
is
 e
xp
an
de
d 
as
 
ne
ed
ed
 to
 k
ee
p 
pa
ce
 w
ith
 in
cr
ea
se
d 
vo
lu
m
e.
. 
A 
pr
oc
es
s 
fo
r r
ev
is
in
g 
bu
dg
et
s 
or
 fo
re
ca
st
s 
ex
is
ts
.
. 
A 
pr
oc
es
s 
ex
is
ts
 fo
r c
on
si
de
rin
g 
in
te
rd
ep
ar
tm
en
ta
l i
m
pl
ic
at
io
ns
 o
f r
ev
is
ed
 
un
it 
ob
je
ct
iv
es
 a
nd
 p
la
ns
.
Ne
w
 te
ch
no
lo
gy
:
. 
In
fo
rm
at
io
n 
on
 te
ch
no
lo
gi
ca
l d
ev
el
op
m
en
ts
 is
 o
bt
ai
ne
d 
th
ro
ug
h 
re
po
rti
ng
 
se
rv
ic
es
, c
on
su
lta
nt
s,
 s
em
in
ar
s 
or
 p
er
ha
ps
 jo
in
t v
en
tu
re
s 
w
ith
 c
om
pa
ni
es
 
in
 th
e 
fo
re
fro
nt
 o
f r
es
ea
rc
h 
an
d 
de
ve
lo
pm
en
t r
el
ev
an
t t
o 
th
e 
en
tit
y.
. 
Ne
w
 
te
ch
no
lo
gi
es
, 
or
 
ap
pl
ic
at
io
ns
, 
de
ve
lo
pe
d 
by
 
co
m
pe
tit
or
s 
ar
e 
m
on
ito
re
d.
. 
M
ec
ha
ni
sm
s 
ex
is
t f
or
 ta
ki
ng
 a
dv
an
ta
ge
, a
nd
 c
on
tro
lli
ng
 t
he
 u
se
, 
of
 n
ew
 
te
ch
no
lo
gy
 a
pp
lic
at
io
ns
, i
nc
or
po
ra
tin
g 
th
em
 in
to
 p
ro
du
ct
io
n 
pr
oc
es
se
s 
or
 
in
fo
rm
at
io
n 
sy
st
em
s.
Ne
w
 li
ne
s,
 p
ro
du
ct
s,
 a
ct
iv
iti
es
 a
nd
 a
cq
ui
si
tio
ns
:
. 
Th
e 
ab
ili
ty
 e
xi
st
s 
to
 r
ea
so
na
bl
y 
fo
re
ca
st
 o
pe
ra
tin
g 
an
d 
fin
an
ci
al
 r
es
ul
ts
.
. 
Th
e 
ad
eq
ua
cy
 o
f e
xi
st
in
g 
in
fo
rm
at
io
n 
sy
st
em
s 
an
d 
co
nt
ro
l a
ct
iv
iti
es
 fo
r t
he
 
ne
w
 li
ne
, p
ro
du
ct
 o
r a
ct
iv
ity
 is
 a
ss
es
se
d.
. 
Pl
an
s 
ar
e 
de
ve
lo
pe
d 
fo
r 
re
cr
ui
tin
g 
an
d 
tra
in
in
g 
pe
op
le
 w
ith
 t
he
 r
eq
ui
si
te
 
ex
pe
rti
se
 to
 d
ea
l w
ith
 n
ew
 p
ro
du
ct
s 
or
 a
ct
iv
iti
es
.
. 
Pr
oc
ed
ur
es
 a
re
 in
 p
la
ce
 to
 tr
ac
k 
ea
rly
 re
su
lts
, a
nd
 to
 m
od
ify
 p
ro
du
ct
io
n 
an
d 
m
ar
ke
tin
g 
as
 n
ee
de
d.
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__
__
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
in
clu
di
ng
 t
he
 U
.K
., 
Ge
rm
an
y 
an
d 
Fr
an
ce
. 
Th
eir
 
re
sp
on
sib
ili
tie
s 
in
clu
de
 m
on
ito
rin
g 
ch
an
ge
s 
in 
the
 i
nd
us
try
 a
nd
 b
us
in
es
s 
co
mm
un
ity
, 
fo
cu
sin
g 
pa
rti
cu
la
rly
 o
n 
th
e 
un
ifi
ca
tio
n 
of
 th
e 
Eu
rop
ea
n 
Co
mm
un
ity
.
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
_
. 
Fi
na
nc
ia
l 
re
po
rti
ng
, 
le
ga
l a
nd
 r
eg
ul
at
or
y 
re
qu
ire
m
en
ts
 a
re
 id
en
tif
ie
d 
an
d 
co
m
pl
ie
d 
w
ith
.
. 
Th
e 
ef
fe
ct
s 
on
 o
th
er
 c
om
pa
ny
 p
ro
du
ct
s,
 a
nd
 o
n 
pr
of
ita
bi
lit
y,
 a
re
 m
on
ito
re
d.
. 
O
ve
rh
ea
d 
al
lo
ca
tio
ns
 
ar
e 
m
od
ifi
ed
 
to
 
re
fle
ct
 
pr
od
uc
t 
co
nt
rib
ut
io
n 
ac
cu
ra
te
ly
.
Co
rp
or
at
e 
re
st
ru
ct
ur
in
g:
. 
St
af
f r
ea
ss
ig
nm
en
ts
 o
r r
ed
uc
tio
ns
 a
re
 a
na
ly
ze
d 
fo
r t
he
ir 
po
te
nt
ia
l e
ffe
ct
 o
n 
re
la
te
d 
op
er
at
io
ns
.
. 
Tr
an
sf
er
re
d 
or
 
te
rm
in
at
ed
 
em
pl
oy
ee
s’
 
co
nt
ro
l 
re
sp
on
si
bi
lit
ie
s 
ar
e 
re
as
si
gn
ed
.
. 
Im
pa
ct
 
on
 
m
or
al
e 
of
 
re
m
ai
ni
ng
 
em
pl
oy
ee
s,
 
af
te
r 
m
aj
or
 
do
w
ns
iz
in
g 
co
ns
id
er
ed
.
. 
Sa
fe
gu
ar
ds
 e
xi
st
 to
 p
ro
te
ct
 a
ga
in
st
 d
is
gr
un
tle
d 
fo
rm
er
 e
m
pl
oy
ee
s.
Fo
re
ig
n 
op
er
at
io
ns
:
. 
M
an
ag
em
en
t k
ee
ps
 a
br
ea
st
 o
f t
he
 p
ol
iti
ca
l, 
re
gu
la
to
ry
, b
us
in
es
s 
an
d 
so
ci
al
 
cu
ltu
re
 o
f a
re
as
 in
 w
hi
ch
 fo
re
ig
n 
op
er
at
io
ns
 e
xi
st
.
. 
Pe
rs
on
ne
l a
re
 m
ad
e 
aw
ar
e 
of
 a
cc
ep
te
d 
cu
st
om
s 
an
d 
ru
le
s.
. 
Al
te
rn
at
iv
e 
pr
oc
ed
ur
es
 
ex
is
t 
in
 
ca
se
 
ac
tiv
iti
es
 
of
 
or
 
co
m
m
un
ic
at
io
n 
m
ec
ha
ni
sm
s 
w
ith
 fo
re
ig
n 
op
er
at
io
ns
 a
re
 in
te
rru
pt
ed
.
C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Co
ntr
ols
 to
 i
de
nt
ify
 a
nd
 r
ea
ct 
to
 c
ha
ng
es 
ar
e 
ad
eq
ua
te.
Co
nti
nu
e 
to
 w
atc
h 
fo
r p
ot
en
tia
l m
or
ale
 w
ea
kn
ess
 fr
om
 fo
rm
er
 L
ak
er 
Pa
rts
 e
mp
loy
ee
s. 
Co
ns
ide
r h
av
ing
 h
um
an 
re
so
ur
ce
s
pe
rio
di
ca
lly
 s
ur
ve
y 
at
tit
ud
es
 a
nd
 m
on
ito
r p
erf
or
ma
nc
e.
12
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CO
M
PO
NE
NT
 S
UM
M
AR
Y 
- C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Th
e 
pr
oc
ed
ur
es
 f
or
 l
in
kin
g 
co
mp
an
y-w
ide
 o
bj
ec
tiv
es
 w
ith
 a
ct
iv
ity
-le
ve
l 
ob
jec
tiv
es
 a
re 
ap
pr
op
ria
te.
 
Ma
na
ger
 
inv
olv
em
en
t a
t a
ll 
le
ve
ls 
co
nt
rib
ut
es
 t
o 
es
ta
bl
ish
in
g 
ac
hie
va
ble
 g
oa
ls.
 
Ri
sk
 a
sse
ssm
en
t p
ro
ce
sse
s 
fo
r 
id
en
tif
yi
ng
 
an
d 
an
aly
zin
g 
ris
ks
 a
re 
ap
pr
op
ria
te,
 a
s 
ar
e 
th
e 
me
ch
an
ism
s 
to
 m
on
ito
r 
ch
an
gin
g 
co
nd
iti
on
s.
Ma
na
gem
ent
 s
ho
uld
 c
on
sid
er
 te
ch
niq
ue
s t
o 
mi
tig
at
e 
ris
k 
of
 p
ric
e 
flu
ctu
at
io
n 
fo
r c
er
ta
in
 m
at
er
ia
ls.
 
Ma
na
gem
ent
 s
ho
uld
 
als
o 
de
ter
mi
ne
 h
ow
 t
o 
sp
ee
d 
pr
og
re
ss 
in
 m
od
er
niz
ing
 p
la
nt
 f
ac
ili
tie
s. 
Mo
ral
e 
we
ak
ne
ss 
fro
m 
th
e 
La
ke
r 
Pa
rts
 
ac
qu
isi
tio
n 
sh
ou
ld 
co
nti
nu
e 
to
 b
e 
mo
nit
or
ed
.
12
4
__
__
__
__
__
__
__
_
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
_
Un
it 
ma
na
ge
rs 
de
ve
lop
 c
on
tro
ls 
re
lev
an
t t
o 
th
ei
r 
pa
rti
cu
la
r 
ac
tiv
ity
's 
pla
ns
 
an
d 
pr
og
ra
ms
. 
Co
ntr
ols
 
fo
r 
cr
iti
ca
l 
su
cc
es
s 
fa
cto
rs
 
ar
e 
re
vie
we
d 
by
 th
e 
re
sp
ec
tiv
e 
Vi
ce
 P
re
sid
en
ts.
 
Se
e 
pa
ge
s 
13
9 
to
 1
49
 f
or
 c
on
tro
l 
ac
tiv
iti
es
 r
ela
ted
 
to
 th
e 
inb
ou
nd
 a
ct
iv
ity
. 
[S
im
ila
r 
an
aly
se
s 
fo
r 
ot
he
r 
ac
tiv
iti
es
 a
re
 n
ot 
sh
ow
n.]
AB
C's
 p
ol
ic
ie
s 
re
qu
ire
, 
an
d 
tra
in
in
g 
pro
gra
ms
 
em
ph
as
ize
 t
he
 i
mp
or
tan
ce
 o
f, 
fo
llo
wi
ng
 u
p 
on 
de
via
tio
ns
 f
rom
 e
xp
ec
ted
 r
es
ul
ts 
or
 p
lan
s 
to 
de
ter
mi
ne
 th
e 
ca
us
e 
fo
r 
th
e 
de
via
tio
n. 
Em
plo
yee
s 
ar
e 
ev
alu
ate
d 
on 
th
ei
r 
fol
low
-u
p 
ac
tio
ns
.
CO
NT
RO
L 
A
C
TI
VI
TI
ES
__
__
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
_
Co
nt
ro
l 
ac
tiv
iti
es
 
en
co
m
pa
ss
 
a 
w
id
e 
ra
ng
e 
of
 
po
lic
ie
s 
an
d 
th
e 
re
la
te
d 
im
pl
em
en
ta
tio
n 
pr
oc
ed
ur
es
 th
at
 h
el
p 
en
su
re
 th
at
 m
an
ag
em
en
t’s
 d
ire
ct
iv
es
 a
re
 
ef
fe
ct
ed
. 
Th
ey
 h
el
p 
as
su
re
 th
at
 th
os
e 
ac
tio
ns
 id
en
tif
ie
d 
as
 n
ec
es
sa
ry
 to
 a
dd
re
ss
 
ris
ks
 to
 a
ch
ie
ve
 th
e 
en
tit
y’
s 
ob
je
ct
iv
es
 a
re
 c
ar
rie
d 
ou
t.
■ 
Ex
is
te
nc
e 
of
 a
pp
ro
pr
ia
te
 p
ol
ic
ie
s 
an
d 
pr
oc
ed
ur
es
 n
ec
es
sa
ry
 w
ith
 re
sp
ec
t t
o 
ea
ch
 o
f t
he
 e
nt
ity
's
 a
ct
iv
iti
es
.
Al
l 
re
le
va
nt
 o
bj
ec
tiv
es
 a
nd
 a
ss
oc
ia
te
d 
ris
ks
 f
or
 e
ac
h 
si
gn
ifi
ca
nt
 a
ct
iv
ity
 
sh
ou
ld
 h
av
e 
be
en
 id
en
tif
ie
d 
in
 c
on
ju
nc
tio
n 
w
ith
 e
va
lu
at
in
g 
Ri
sk
 A
ss
es
sm
en
t. 
Re
fe
re
nc
e 
m
ay
 b
e 
m
ad
e 
to
 th
e 
Re
fe
re
nc
e 
M
an
ua
l 
(p
ag
es
 4
3 
to
 9
4)
 w
hi
ch
 
pr
es
en
ts
, f
or
 c
om
m
on
 b
us
in
es
s 
ac
tiv
iti
es
, 
ill
us
tra
tiv
e 
ob
je
ct
iv
es
, r
is
ks
, a
nd
 
"a
ct
io
ns
/p
oi
nt
s 
of
 f
oc
us
 f
or
 c
on
tro
l 
ac
tiv
iti
es
." 
Th
e 
lis
tin
gs
 i
n 
th
at
 l
at
te
r 
co
lu
m
n 
m
ay
 b
e 
us
ef
ul
 in
 id
en
tif
yi
ng
 w
ha
t a
ct
io
ns
 m
an
ag
em
en
t h
as
 d
ire
ct
ed
 
to
 a
dd
re
ss
 th
e 
ris
ks
, a
nd
 c
on
si
de
rin
g 
th
e 
ap
pr
op
ria
te
ne
ss
 o
f c
on
tro
l a
ct
iv
iti
es
 
th
e 
en
tit
y 
ap
pl
ie
s 
to
 s
ee
 t
ha
t 
th
e 
ac
tio
ns
 a
re
 c
ar
rie
d 
ou
t. 
It 
sh
ou
ld
 b
e 
re
co
gn
ize
d 
th
at
 p
oi
nt
s 
of
 fo
cu
s 
fo
r 
ge
ne
ra
l c
on
tro
ls
 (
or
 g
en
er
al
 c
om
pu
te
r 
co
nt
ro
ls
) 
ar
e 
pr
es
en
te
d 
in
 
th
e 
Re
fe
re
nc
e 
M
an
ua
l 
un
de
r 
th
e 
ac
tiv
ity
 
"In
fo
rm
at
io
n 
Te
ch
no
lo
gy
."
■ 
Id
en
tif
ie
d 
co
nt
ro
l a
ct
iv
iti
es
 in
 p
la
ce
 a
re
 b
ei
ng
 a
pp
lie
d 
pr
op
er
ly
. 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 w
he
th
er
:
C
on
tr
ol
s 
de
sc
rib
ed
 i
n 
po
lic
y 
m
an
ua
ls
 a
re
 a
ct
ua
lly
 a
pp
lie
d 
an
d 
ar
e 
ap
pl
ie
d 
th
e 
w
ay
 t
ha
t 
th
ey
're
 s
up
po
se
d 
to
 b
e.
A
pp
ro
pr
ia
te
 a
nd
 t
im
el
y 
ac
tio
n 
is
 t
ak
en
 o
n 
ex
ce
pt
io
ns
 o
r 
in
fo
rm
at
io
n 
th
at
 
re
qu
ire
 fo
llo
w
-u
p.
Su
pe
rv
is
or
y 
pe
rs
on
ne
l 
re
vi
ew
 th
e 
fu
nc
tio
ni
ng
 o
f 
co
nt
ro
ls
.
12
5
CO
M
PO
NE
NT
 S
UM
M
AR
Y 
— C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Th
e 
co
mp
an
y's
 p
ro
ce
ss 
fo
r 
id
en
tif
yi
ng
 c
on
tro
l 
ac
tiv
iti
es
 i
s 
ba
sed
 o
n 
its
 o
bj
ec
tiv
es
 a
nd
 r
isk
s, 
an
d 
ap
pe
ar
s 
to
 b
e 
ef
fe
ct
iv
e.
Co
ntr
ol 
ac
tiv
iti
es
 a
re
 in
 p
lac
e 
fo
r 
sig
ni
fic
an
t p
lan
s 
an
d 
pr
og
ra
ms
. 
Th
ey
 a
re
 r
es
po
ns
ive
 to
 m
an
ag
em
en
t's
 n
ee
ds
. 
Ac
tio
ns
 n
ee
de
d 
wi
th 
re
sp
ec
t 
to
 in
bo
un
d 
ac
tiv
iti
es
:
. 
Po
lic
ies
 a
nd
 p
ro
ce
du
re
s m
us
t b
e 
de
ve
lop
ed
 to
 im
pr
ov
e 
the
 fl
ow
 o
f l
ar
ge
 q
ua
nt
iti
es
 o
f m
at
er
ia
ls 
thr
ou
gh
 r
ec
eiv
in
g 
an
d 
te
sti
ng
.
. 
Co
ns
ide
ra
tio
n 
sh
ou
ld 
be
 g
ive
n 
to
 e
lim
in
at
in
g 
an
y 
ov
er
lap
 in
 th
e 
us
e 
of
 e
ng
ine
er
ing
 p
er
so
nn
el 
in
 in
iti
al
 t
es
tin
g.
. 
Ma
na
gem
ent
 s
ho
uld
 c
on
sid
er
 e
sta
bl
ish
in
g 
po
lic
ie
s 
to
 c
on
tro
l 
sit
ua
tio
ns
 w
he
re 
pe
rso
nn
el 
pla
ce
 u
nd
ue
 p
re
ssu
re
 o
n 
re
ce
ivi
ng
 to
 a
cc
ep
t m
at
er
ia
ls.
Ma
na
gem
ent
 s
ho
uld
 c
on
sid
er
 p
ro
vid
ing
 tr
ai
ni
ng
 o
n 
law
s 
an
d 
re
gu
la
tio
ns
 r
el
at
in
g 
to
 h
az
ar
do
us
 m
at
er
ia
ls.
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IN
FO
RM
AT
IO
N 
AN
D 
CO
M
M
U
NI
CA
TI
O
N
Po
in
ts
 o
f F
oc
us
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__
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__
__
__
__
__
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__
__
__
_ 
__
__
__
__
__
__
_
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
__
Th
e 
en
tit
y-
wi
de
 s
tra
te
gi
c 
pl
an
, 
de
ve
lop
ed
 b
y 
ma
na
ge
me
nt,
 
id
en
tif
ie
s 
th
e 
in
te
rn
al
ly
 
an
d 
ex
ter
na
lly
 g
en
er
ate
d 
inf
or
ma
tio
n 
re
qu
ire
d 
to
 
an
aly
ze
 a
nd
 m
on
ito
r 
the
 e
nt
ity
-w
id
e 
ob
je
ct
iv
es
. 
In
for
ma
tio
n 
de
riv
ed
 fr
om
 e
xte
rn
al
 s
ou
rc
es
, 
su
ch
 
as
 
Du
n 
& 
Br
ad
str
ee
t, 
tra
de
 
as
so
cia
tio
n 
pu
bl
ica
tio
ns
 
an
d 
ou
tsi
de
 
co
un
se
l, 
in
clu
de
s 
in
du
str
y, 
ec
on
om
ic 
an
d 
re
gu
la
to
ry
 
da
ta 
fo
r 
an
al
ys
is 
of
 m
ar
ke
t 
an
d 
in
du
str
y 
tre
nd
s, 
sa
fe
ty
 
re
co
rd
s, 
ma
rke
t s
ha
re
 in
for
ma
tio
n 
an
d 
co
mp
lia
nc
e 
wi
th 
av
ia
tio
n 
sta
nd
ar
ds
. 
In
te
rn
al
ly
 g
en
er
ate
d 
inf
or
ma
tio
n 
inc
lu
de
s 
re
po
rts
 o
f g
ro
ss 
ma
rg
ins
 o
n 
va
rio
us
 
pr
od
uc
t 
lin
es
 
an
d 
se
rv
ice
 
qu
al
ity
 
of
fer
ed
 
by
 
the
 
Co
mp
an
y. 
(Se
e 
al
so
 
Ri
sk
 
As
se
ssm
en
t.)
Pr
oje
ct 
gr
ou
ps
, 
in
 l
ia
iso
n 
wi
th 
th
e 
In
for
ma
tio
n 
Sy
ste
ms
 S
tee
rin
g 
Co
mm
itte
e, 
id
en
tif
y 
inf
or
ma
tio
n 
re
qu
ire
d 
by
 
us
er
s 
to
 
ru
n 
th
e 
Co
mp
an
y's
 
op
er
ati
on
s 
ef
fe
ct
iv
el
y,
 a
nd
 a
re
 r
es
po
ns
ib
le 
fo
r 
en
su
rin
g 
th
at
 a
ny
 d
efi
cie
nc
ies
 i
n 
the
 c
ur
re
nt 
inf
or
ma
tio
n 
sy
ste
ms
 
ar
e 
ad
dr
es
se
d 
by
 
the
 
inf
or
ma
tio
n 
sys
tem
 in
iti
at
iv
es
.
In
for
ma
tio
n 
du
e 
da
tes
 h
av
e 
be
en
 c
lea
rly
 d
efi
ne
d 
an
d 
ag
ree
d 
up
on
 
by
 
ma
na
ge
me
nt.
 
Ac
tua
l 
pe
rfo
rm
an
ce
, i
nc
lu
di
ng
 a
va
ila
bi
lit
y 
an
d r
es
po
ns
e 
tim
es
, 
is
 m
on
ito
re
d 
we
ek
ly 
an
d 
re
po
rte
d 
to
 t
he
 
CF
O.
In
fo
rm
at
io
n
In
fo
rm
at
io
n 
is
 i
de
nt
ifi
ed
, 
ca
pt
ur
ed
, 
pr
oc
es
se
d 
an
d 
re
po
rte
d 
by
 i
nf
or
m
at
io
n 
sy
st
em
s.
 
Re
le
va
nt
 i
nf
or
m
at
io
n 
in
cl
ud
es
 i
nd
us
try
, 
ec
on
om
ic
 a
nd
 r
eg
ul
at
or
y 
in
fo
rm
at
io
n 
ob
ta
in
ed
 f
ro
m
 e
xt
er
na
l 
so
ur
ce
s,
 a
s 
w
el
l 
as
 i
nt
er
na
lly
 g
en
er
at
ed
 
in
fo
rm
at
io
n.
■ 
O
bt
ai
ni
ng
 e
xt
er
na
l a
nd
 in
te
rn
al
 in
fo
rm
at
io
n,
 a
nd
 p
ro
vi
di
ng
 m
an
ag
em
en
t w
ith
ne
ce
ss
ar
y 
re
po
rts
 o
n 
th
e 
en
tit
y’
s 
pe
rfo
rm
an
ce
 r
el
at
iv
e 
to
 e
st
ab
lis
he
d
ob
je
ct
iv
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
ec
ha
ni
sm
s 
ar
e 
in
 p
la
ce
 t
o 
ob
ta
in
 r
el
ev
an
t 
ex
te
rn
al
 i
nf
or
m
at
io
n 
— 
on
 
m
ar
ke
t 
co
nd
iti
on
s,
 
co
m
pe
tit
or
s’
 
pr
og
ra
m
s,
 
le
gi
sl
at
iv
e 
or
 r
eg
ul
at
or
y 
de
ve
lo
pm
en
ts
 a
nd
 e
co
no
m
ic
 c
ha
ng
es
.
. 
In
te
rn
al
ly
 g
en
er
at
ed
 i
nf
or
m
at
io
n 
cr
iti
ca
l t
o 
ac
hi
ev
em
en
t 
of
 t
he
 e
nt
ity
’s
 
ob
je
ct
iv
es
, i
nc
lu
di
ng
 th
at
 re
la
tiv
e 
to
 c
rit
ic
al
 s
uc
ce
ss
 fa
ct
or
s,
 is
 id
en
tif
ie
d 
an
d 
re
gu
la
rly
 re
po
rte
d.
. 
Th
e 
in
fo
rm
at
io
n 
th
at
 m
an
ag
er
s 
ne
ed
 to
 c
ar
ry
 o
ut
 th
ei
r r
es
po
ns
ib
ili
tie
s 
is
 
re
po
rte
d 
to
 th
em
.
■ 
Pr
ov
id
in
g 
in
fo
rm
at
io
n 
to
 th
e 
rig
ht
 p
eo
pl
e 
in
 s
uf
fic
ie
nt
 d
et
ai
l a
nd
 o
n 
tim
e 
to
en
ab
le
 th
em
 to
 c
ar
ry
 o
ut
 th
ei
r r
es
po
ns
ib
ili
tie
s 
ef
fic
ie
nt
ly
 a
nd
 e
ffe
ct
iv
el
y.
 F
or
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
M
an
ag
er
s 
re
ce
iv
e 
an
al
yt
ic
al
 in
fo
rm
at
io
n 
th
at
 e
na
bl
es
 th
em
 to
 id
en
tif
y w
ha
t 
ac
tio
n 
ne
ed
s 
to
 b
e 
ta
ke
n.
. 
In
fo
rm
at
io
n 
is
 p
ro
vi
de
d 
at
 th
e 
rig
ht
 le
ve
l o
f d
et
ai
l f
or
 d
iff
er
en
t 
le
ve
ls
 o
f 
m
an
ag
em
en
t.
. 
In
fo
rm
at
io
n 
is
 s
um
m
ar
ize
d 
ap
pr
op
ria
te
ly
, p
ro
vi
di
ng
 p
er
tin
en
t i
nf
or
m
at
io
n 
w
hi
le
 p
er
m
itt
in
g 
cl
os
er
 in
sp
ec
tio
n 
of
 d
et
ai
ls
 a
s 
ne
ed
ed
 r
at
he
r t
ha
n 
ju
st
 a
 
"s
ea
 o
f d
at
a.
"
. 
In
fo
rm
at
io
n 
is
 a
va
ila
bl
e 
on
 a
 ti
m
el
y 
ba
si
s 
to
 a
llo
w
 e
ffe
ct
iv
e 
m
on
ito
rin
g 
of
 
ev
en
ts
 a
nd
 a
ct
iv
iti
es
 —
 in
te
rn
al
 a
nd
 e
xt
er
na
l 
— 
an
d 
pr
om
pt
 r
ea
ct
io
n 
to
 
ec
on
om
ic
 a
nd
 b
us
in
es
s 
fa
ct
or
s 
an
d 
co
nt
ro
l i
ss
ue
s.
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__
__
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__
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D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
__
_
Th
e 
str
at
eg
ic
 p
lan
 f
or
 i
nfo
rm
ati
on
 s
ys
tem
s 
is
 
de
ve
lop
ed
 b
y 
the
 I
nfo
rm
ati
on
 S
yst
em
s 
St
ee
rin
g 
Co
mm
itte
e, 
co
mp
ris
ing
 m
an
ag
em
en
t r
ep
re
se
nt
at
ive
s 
fro
m 
ea
ch
 u
se
r 
ac
tiv
ity
 a
re
a. 
Th
e 
pla
n 
is
 
up
da
ted
 a
nn
ua
lly
 i
n 
co
nju
nc
tio
n 
wi
th 
re
vis
io
ns
 
of
 
the
 
Co
mp
an
y's
 
bu
sin
es
s 
pl
an
, 
an
d 
on
 
an
 
in
ter
im
 b
as
is 
wh
en
ev
er 
sig
ni
fic
an
t r
ev
isi
on
s 
ar
e 
ma
de 
to
 
the
 
bu
sin
es
s 
pla
n, 
to
 
en
su
re
 
th
at
 
inf
or
ma
tio
n 
sy
ste
ms
 
co
nti
nu
e 
to
 
su
pp
or
t 
the
 
en
tit
y's
 n
ee
ds
.
Ma
na
gem
ent
 e
sta
bl
ish
ed
 t
he
 I
nfo
rm
ati
on
 S
yst
em
s 
St
ee
rin
g 
Co
mm
itte
e, 
wh
ose
 
me
mb
ers
 
de
vo
te 
su
bs
ta
nt
ia
l 
tim
e 
to
 e
va
lu
at
in
g 
th
e 
ad
eq
ua
cy
 o
f 
ex
ist
in
g 
sy
ste
ms
 
an
d 
de
ve
lop
ing
 
rec
om
me
nd
ed
 
sy
ste
m 
en
ha
nc
em
en
ts.
__
__
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
■ 
De
ve
lo
pm
en
t o
r r
ev
is
io
n 
of
 in
fo
rm
at
io
n 
sy
st
em
s 
ba
se
d 
on
 a
 s
tra
te
gi
c 
pl
an
 
fo
r 
in
fo
rm
at
io
n 
sy
st
em
s 
- 
lin
ke
d 
to
 t
he
 e
nt
ity
’s
 o
ve
ra
ll 
st
ra
te
gy
 —
 a
nd
 
re
sp
on
si
ve
 to
 a
ch
ie
vi
ng
 th
e 
en
tit
y-
w
id
e 
an
d 
ac
tiv
ity
-le
ve
l o
bj
ec
tiv
es
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
A 
m
ec
ha
ni
sm
 (e
.g
., 
an
 in
fo
rm
at
io
n 
te
ch
no
lo
gy
 s
te
er
in
g 
co
m
m
itt
ee
) i
s 
in
 
pl
ac
e 
fo
r i
de
nt
ify
in
g 
em
er
gi
ng
 in
fo
rm
at
io
n 
ne
ed
s.
. 
In
fo
rm
at
io
n 
ne
ed
s 
an
d 
pr
io
rit
ie
s 
ar
e 
de
te
rm
in
ed
 b
y 
ex
ec
ut
iv
es
 w
ith
 
su
ffi
ci
en
tly
 b
ro
ad
 r
es
po
ns
ib
ili
tie
s.
. 
A 
lo
ng
-ra
ng
e 
in
fo
rm
at
io
n 
te
ch
no
lo
gy
 p
la
n 
ha
s 
be
en
 d
ev
el
op
ed
 a
nd
 li
nk
ed
 
w
ith
 s
tra
te
gi
c 
in
iti
at
iv
es
.
■ 
M
an
ag
em
en
t’s
 s
up
po
rt 
fo
r 
th
e 
de
ve
lo
pm
en
t 
of
 n
ec
es
sa
ry
 i
nf
or
m
at
io
n 
sy
st
em
s 
is
 d
em
on
st
ra
te
d 
by
 th
e 
co
m
m
itm
en
t o
f a
pp
ro
pr
ia
te
 re
so
ur
ce
s 
- 
hu
m
an
 a
nd
 fi
na
nc
ia
l. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Su
ffi
ci
en
t r
es
ou
rc
es
 (m
an
ag
er
s,
 a
na
ly
st
s,
 p
ro
gr
am
m
er
s 
w
ith
 th
e 
re
qu
is
ite
 
te
ch
ni
ca
l a
bi
lit
ie
s)
 a
re
 p
ro
vi
de
d 
as
 n
ee
de
d 
to
 d
ev
el
op
 n
ew
 o
r e
nh
an
ce
d 
in
fo
rm
at
io
n 
sy
st
em
s.
C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
In
for
ma
tio
n 
sy
ste
ms
 p
ro
vid
e 
ma
na
ge
me
nt 
wi
th 
th
e 
inf
or
ma
tio
n 
it 
wa
nts
, 
an
d 
on
 a
 t
im
ely
 b
as
is,
 t
o 
ma
na
ge
 th
e 
com
pa
ny
ef
fe
ct
iv
el
y.
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__
__
__
__
_
 
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
__
_
Fo
llo
wi
ng
 is
su
an
ce
 o
f t
he
 a
nn
ua
l r
ep
or
t, 
th
e 
CE
O 
ho
lds
 a
 
me
eti
ng
 w
ith
 e
mp
loy
ee
s 
to
 r
ev
iew
 t
he
 
ye
ar
's 
re
su
lts
. 
He
 a
lso
 d
isc
us
se
s 
th
e 
co
mp
an
y- 
wi
de
 o
bj
ec
tiv
es
 f
or
 t
he
 c
om
ing
 y
ea
r, 
an
d 
ho
w 
ma
na
ge
me
nt 
in
ten
ds
 to
 a
ch
iev
e 
tho
se
 o
bj
ec
tiv
es
. 
Fo
llo
wi
ng
 
th
at
 
me
eti
ng
, 
de
pa
rtm
en
tal
 
vic
e 
pr
es
id
en
ts 
me
et 
wi
th 
un
it 
pe
rso
nn
el 
to
 e
xp
lai
n 
ho
w 
th
e 
ac
tiv
iti
es
 
of
 
th
at
 
un
it 
re
la
te
 
to
 
ac
hie
vin
g 
the
 c
om
pa
ny
-w
ide
 o
bj
ec
tiv
es
.
As
 p
ar
t 
of
 i
ni
tia
l 
tra
in
in
g,
 a
ll 
em
plo
ye
es 
ar
e 
pr
ov
ide
d 
wi
th 
inf
or
ma
tio
n 
re
ga
rd
ing
 th
ei
r 
du
tie
s 
an
d 
ho
w 
tho
se
 d
ut
ies
 i
mp
ac
t 
ot
he
r 
em
plo
ye
es 
in
 
th
ei
r 
ow
n 
an
d 
ot
he
r 
un
its
. 
Ma
ny 
em
plo
ye
es 
ar
e 
cr
os
s-t
ra
in
ed
, 
wh
ich
 f
ur
th
er
 s
tre
ng
the
ns
 t
hi
s 
un
de
rst
an
din
g. 
Ea
ch 
em
plo
ye
e 
re
ce
ive
s 
an
 a
nn
ua
l 
ev
al
ua
tio
n, 
du
rin
g 
wh
ich
 
hi
s 
or
 
he
r 
re
sp
on
sib
ili
tie
s 
ar
e 
dis
cu
ss
ed
, 
to
 e
ns
ur
e 
he
 o
r 
sh
e 
fu
lly
 u
nd
er
sta
nd
s 
the
m.
__
__
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
Co
m
m
un
ic
at
io
n
Co
m
m
un
ic
at
io
n 
is
 in
he
re
nt
 in
 in
fo
rm
at
io
n 
pr
oc
es
si
ng
. C
om
m
un
ic
at
io
n 
al
so
 ta
ke
s 
pl
ac
e 
in
 a
 b
ro
ad
er
 s
en
se
, 
de
al
in
g 
w
ith
 e
xp
ec
ta
tio
ns
 a
nd
 r
es
po
ns
ib
ili
tie
s 
of
 
in
di
vi
du
al
s 
an
d 
gr
ou
ps
. 
Ef
fe
ct
iv
e 
co
m
m
un
ic
at
io
n 
m
us
t o
cc
ur
 d
ow
n,
 a
cr
os
s 
an
d 
up
 a
n 
or
ga
ni
za
tio
n 
an
d 
w
ith
 p
ar
tie
s 
ex
te
rn
al
 to
 th
e 
or
ga
ni
za
tio
n.
■ 
Ef
fe
ct
iv
en
es
s 
w
ith
 w
hi
ch
 e
m
pl
oy
ee
s’
 d
ut
ie
s 
an
d 
co
nt
ro
l r
es
po
ns
ib
ili
tie
s 
ar
e
co
m
m
un
ic
at
ed
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Co
m
m
un
ic
at
io
n 
ve
hi
cl
es
 
— 
fo
rm
al
 
an
d 
in
fo
rm
al
 
tra
in
in
g 
se
ss
io
ns
, 
m
ee
tin
gs
, a
nd
 o
n-
th
e-
jo
b 
su
pe
rv
is
io
n 
— 
ar
e 
su
ffi
ci
en
t 
in
 e
ffe
ct
in
g 
su
ch
 
co
m
m
un
ic
at
io
n.
. 
Em
pl
oy
ee
s 
kn
ow
 th
e 
ob
je
ct
iv
es
 o
f t
he
ir 
ow
n 
ac
tiv
ity
 a
nd
 h
ow
 h
is
 o
r 
he
r 
du
tie
s 
co
nt
rib
ut
e 
to
 a
ch
ie
vi
ng
 th
os
e 
ob
je
ct
iv
es
.
. 
Em
pl
oy
ee
s 
un
de
rs
ta
nd
 h
ow
 th
ei
r d
ut
ie
s 
af
fe
ct
, a
nd
 a
re
 a
ffe
ct
ed
 b
y,
 d
ut
ie
s 
of
 o
th
er
 e
m
pl
oy
ee
s.
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De
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rip
tio
n /
C
om
m
en
ts
__
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__
__
__
__
__
__
_
Th
e 
em
plo
ye
e 
ha
nd
bo
ok
 
sta
te
s 
th
at
 
su
sp
ec
ted
 
vi
ol
at
io
ns
 o
f 
co
mp
an
y 
po
lic
ie
s 
or
 b
eh
av
ior
al 
sta
nd
ar
ds
 
sh
ou
ld 
be
 
re
po
rte
d 
to
 
a 
vic
e 
pr
es
id
en
t, 
as
 d
es
cr
ib
ed
 ab
ov
e. 
Su
ch
 r
ep
or
ts 
ca
n 
be
 m
ad
e 
an
on
ym
ou
sly
.
Em
plo
ye
es 
ha
ve
 u
til
ize
d 
ex
ist
in
g 
co
mm
un
ica
tio
n 
ch
an
ne
ls 
to
 
re
po
rt 
su
sp
ec
ted
 
im
pr
op
rie
tie
s. 
Ad
di
tio
na
lly
, 
em
plo
ye
es 
fro
m 
tim
e 
to
 t
im
e 
as
k 
th
ei
r 
su
pe
rv
iso
rs
 
fo
r 
po
lic
y 
in
te
rp
re
ta
tio
ns
 
an
d 
fo
r 
gu
ida
nc
e 
wh
en 
pr
op
er
 a
cti
on
s 
or
 b
eh
av
ior
 
is
 n
ot 
cl
ea
rly
 e
vid
en
t.
Th
e 
co
mp
an
y 
do
es 
no
t 
pr
ov
id
e 
fee
db
ac
k 
to
 
em
plo
ye
es 
wh
o 
re
po
rt 
su
sp
ec
ted
 i
mp
ro
pr
iet
ies
, 
ex
ce
pt 
to
 
tha
nk
 
the
m 
fo
r 
th
ei
r 
co
nc
er
n. 
Em
plo
ye
es 
wh
o 
re
po
rt 
su
sp
ec
ted
 im
pr
op
rie
tie
s 
ar
e 
im
mu
ne 
fro
m 
re
pr
isa
ls,
 u
nl
es
s 
it
 i
s 
dis
co
ve
re
d 
(as
 
oc
cu
rre
d 
on
ce
) 
th
at
 
th
e 
re
po
rt 
wa
s 
fa
br
ica
ted
 
an
d 
fil
ed
 
wi
th 
ma
lic
iou
s 
in
te
nt
. 
Ma
na
gem
ent
 
en
co
ur
ag
es 
em
plo
ye
es 
to
 
re
po
rt 
su
sp
ec
ted
 im
pr
op
rie
tie
s 
an
d h
as
 in
ve
sti
ga
ted
 a
ll 
su
ch
 r
ep
or
ts.
Se
nio
r 
ma
na
ge
me
nt 
is
 r
ec
ep
tiv
e 
to
 c
on
str
uc
tiv
e 
su
gg
es
tio
ns
 
re
ga
rd
les
s 
of
 t
he
ir 
so
ur
ce
. 
On
 
se
ve
ra
l 
oc
ca
sio
ns
, 
ca
sh
 a
wa
rds
 h
av
e 
be
en
 m
ad
e 
fo
r 
pa
rti
cu
la
rly
 
go
od
 
su
gg
es
tio
ns
. 
Se
ve
ra
l 
de
pa
rtm
en
t 
ma
na
ge
rs 
ar
e 
no
t 
re
ce
pt
ive
 t
o 
su
ch
 
su
gg
es
tio
ns
, 
an
d 
ar
e 
be
ing
 e
nc
ou
ra
ge
d 
to
 b
e m
ore
 
op
en
 t
o 
the
m.
Co
mm
un
ica
tio
n 
be
tw
ee
n 
de
pa
rtm
en
ts 
or
 u
ni
ts 
is
 
ge
ne
ra
lly
 g
oo
d. 
Em
plo
ye
es 
ar
e 
ev
alu
ate
d 
on
 h
ow
 
we
ll 
th
ey
 w
ork
 w
ith
 o
th
er
 a
ct
iv
iti
es
. 
Al
so
, 
ma
ny 
fu
nc
tio
ns
 a
re
 i
nt
eg
ra
ted
 f
or
 p
ur
po
se
s 
of
 
bo
nu
s c
om
pu
tat
ion
s. 
Sa
les
, p
ro
cu
re
me
nt,
 i
nb
ou
nd
 
an
d 
ma
nu
fac
tur
ing
, 
fo
r 
ex
am
ple
, 
ar
e 
al
l
ev
alu
ate
d 
ba
sed
 
on
 
a 
nu
mb
er 
of
 
fa
cto
rs
, 
in
clu
di
ng
 p
ro
fit
ab
ili
ty
.
__
__
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
■ 
Es
ta
bl
is
hm
en
t o
f c
ha
nn
el
s 
of
 c
om
m
un
ic
at
io
n 
fo
r p
eo
pl
e 
to
 re
po
rt 
su
sp
ec
te
d 
im
pr
op
rie
tie
s.
 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r 
w
he
th
er
:
. 
Th
er
e’
s 
a 
w
ay
 to
 c
om
m
un
ic
at
e 
up
st
re
am
 t
hr
ou
gh
 s
om
eo
ne
 o
th
er
 th
an
 a
 
di
re
ct
 s
up
er
io
r, 
su
ch
 a
s 
an
 o
m
bu
ds
m
an
 o
r 
co
rp
or
at
e 
co
un
se
l.
. 
A
no
ny
m
ity
 is
 p
er
m
itt
ed
.
. 
E
m
pl
oy
ee
s 
ac
tu
al
ly
 u
se
 t
he
 c
om
m
un
ic
at
io
n 
ch
an
ne
l.
. 
Pe
rs
on
s 
w
ho
 r
ep
or
t s
us
pe
ct
ed
 i
m
pr
op
ri
et
ie
s 
ar
e 
pr
ov
id
ed
 f
ee
db
ac
k,
 a
nd
 
ha
ve
 im
m
un
ity
 f
ro
m
 r
ep
ris
al
s.
■ 
R
ec
ep
tiv
ity
 o
f m
an
ag
em
en
t t
o 
em
pl
oy
ee
 s
ug
ge
st
io
ns
 o
f w
ay
s 
to
 e
nh
an
ce
 
pr
od
uc
tiv
ity
, q
ua
lit
y,
 o
r o
th
er
 s
im
ila
r i
m
pr
ov
em
en
ts
. 
Fo
r 
ex
am
pl
e,
 c
on
si
de
r 
w
he
th
er
:
. 
R
ea
lis
tic
 
m
ec
ha
ni
sm
s 
ar
e 
in
 
pl
ac
e 
fo
r 
em
pl
oy
ee
s 
to
 
pr
ov
id
e 
re
co
m
m
en
da
tio
ns
 f
or
 im
pr
ov
em
en
t.
. 
M
an
ag
em
en
t 
ac
kn
ow
le
dg
es
 g
oo
d 
em
pl
oy
ee
 s
ug
ge
st
io
ns
 b
y 
pr
ov
id
in
g 
ca
sh
 a
w
ar
ds
 o
r 
ot
he
r 
m
ea
ni
ng
fu
l 
re
co
gn
iti
on
.
■ 
A
de
qu
ac
y 
of
 c
om
m
un
ic
at
io
n 
ac
ro
ss
 th
e 
or
ga
ni
za
tio
n 
(fo
r e
xa
m
pl
e,
 b
et
w
ee
n 
pr
oc
ur
em
en
t a
nd
 p
ro
du
ct
io
n 
ac
tiv
iti
es
) a
nd
 th
e 
co
m
pl
et
en
es
s a
nd
 ti
m
el
in
es
s 
of
 i
nf
or
m
at
io
n 
an
d 
its
 s
uf
fic
ie
nc
y 
to
 e
na
bl
e 
pe
op
le
 t
o 
di
sc
ha
rg
e 
th
ei
r 
re
sp
on
si
bi
lit
ie
s 
ef
fe
ct
iv
el
y.
 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
S
al
es
 p
eo
pl
e 
in
fo
rm
 e
ng
in
ee
ri
ng
, 
pr
od
uc
tio
n 
an
d 
m
ar
ke
tin
g 
of
 c
us
to
m
er
 
ne
ed
s.
. 
A
cc
ou
nt
s 
re
ce
iv
ab
le
 p
er
so
nn
el
 a
dv
is
e 
th
e 
cr
ed
it 
ap
pr
ov
al
 fu
nc
tio
n 
of
 s
lo
w
 
pa
ye
rs
.
. 
In
fo
rm
at
io
n 
on
 
co
m
pe
tit
or
s’
 
ne
w
 
pr
od
uc
ts
 
or
 
w
ar
ra
nt
ie
s 
re
ac
h 
en
gi
ne
er
in
g,
 m
ar
ke
tin
g 
an
d 
sa
le
s 
pe
rs
on
ne
l.
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
__
__
_
Sa
les
pe
op
le 
ac
tiv
el
y 
se
ek
 
fee
db
ac
k 
fro
m 
cu
sto
me
rs 
as
 i
t 
re
la
te
s 
to
 c
om
pla
int
s, 
de
sig
n 
im
pr
ov
em
en
t, 
re
pa
ir 
ne
ed
s, 
an
d 
th
e 
lik
e.
 
In
pu
t 
is
 c
om
mu
nic
ate
d 
to
 t
he
 a
pp
ro
pr
iat
e 
pe
rso
nn
el 
(e
.g
., 
en
gin
ee
rin
g 
an
d 
pr
od
uc
tio
n)
 a
t 
th
e 
bi
­
we
ek
ly 
jo
in
t 
de
pa
rtm
en
tal
 m
ee
tin
gs
. 
Sa
les
 a
nd
 
op
er
ati
ng
 m
an
ag
em
en
t m
ee
t w
ith
 k
ey
 c
us
tom
er
s a
nd
 
su
pp
lie
rs
 
pe
rio
di
ca
lly
 
to
 
ob
tai
n 
fir
st-
ha
nd
 
in
pu
t.
Ma
na
gem
ent
 
do
es 
no
t 
for
ma
lly
 n
ot
ify
 o
ut
sid
e 
pa
rti
es
 o
f 
eth
ica
l 
sta
nd
ar
ds
 a
nd
 e
xp
ec
ta
tio
ns
. 
Ho
we
ver
, 
th
e 
en
tit
y 
ha
s 
a 
we
ll-
kn
ow
n 
re
pu
ta
tio
n 
wi
th
in
 t
he
 c
om
mu
nit
y 
an
d 
the
 i
nd
us
try
 o
f b
ein
g 
ho
ne
st 
an
d 
et
hi
ca
l, 
an
d 
its
 
re
pu
ta
tio
n 
is
 
re
in
fo
rc
ed
 i
n 
de
ali
ng
s 
wi
th 
ou
tsi
de
 p
ar
tie
s. 
Le
tte
rs
 r
ec
eiv
ed
 b
y 
the
 C
EO
, 
as
 w
ell
 a
s 
in
pu
t 
re
ce
ive
d 
in
 d
isc
us
sio
ns
 w
ith
 k
ey
 c
us
tom
er
s 
an
d 
su
pp
lie
rs
, 
ev
ide
nc
e 
ap
pr
op
ria
te 
be
ha
vio
r.
Ma
na
gem
ent
 f
ol
lo
ws
 u
p 
qu
ick
ly 
on
 c
om
mu
nic
ati
on
s 
fro
m 
ou
tsi
de
 p
ar
tie
s 
th
at
 
in
di
ca
te 
pr
ob
lem
s 
wi
th
in
 t
he
 i
nt
er
na
l 
co
ntr
ol 
sy
ste
m,
 
or
 t
ha
t 
em
plo
ye
es 
ma
y h
av
e 
ac
ted
 in
ap
pr
op
ria
tel
y. 
Th
ese
 
ex
ter
na
l 
so
ur
ce
s 
ar
e 
vie
we
d 
as
 
va
lua
ble
 
in
di
ca
to
rs
 o
f p
ot
en
tia
l p
ro
ble
ms
 th
at
 n
ee
d 
to
 b
e 
ad
dr
es
se
d. 
Cu
sto
me
r 
co
mp
lai
nts
 
an
d 
re
la
ted
 
fol
low
-u
p 
ac
tio
ns
 a
re
 r
ep
or
ted
 f
or
ma
lly
 t
o 
the
 
CE
O. 
Ma
na
gem
ent
 r
eq
ui
re
s 
a 
re
sp
on
se
 t
o 
al
l 
ex
ter
na
l 
co
mm
un
ica
tio
ns
, 
in
di
ca
tin
g 
th
e 
in
ve
sti
ga
tio
n 
re
su
lts
, 
an
d 
tha
nk
ing
 
the
 
in
iti
at
or
 fo
r 
hi
s 
or
 h
er
 ti
me
 a
nd
 e
ffo
rt
.
__
__
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
■ 
O
pe
nn
es
s a
nd
 e
ffe
ct
iv
en
es
s o
f c
ha
nn
el
s w
ith
 cu
st
om
er
s,
 s
up
pl
ie
rs
 an
d 
ot
he
r 
ex
te
rn
al
 p
ar
tie
s 
fo
r 
co
m
m
un
ic
at
in
g 
in
fo
rm
at
io
n 
on
 c
ha
ng
in
g 
cu
st
om
er
 
ne
ed
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Fe
ed
ba
ck
 m
ec
ha
ni
sm
s 
w
ith
 a
ll 
pe
rti
ne
nt
 p
ar
tie
s 
ex
is
t.
. 
Su
gg
es
tio
ns
, c
om
pl
ai
nt
s 
an
d 
ot
he
r i
np
ut
 a
re
 c
ap
tu
re
d 
an
d 
co
m
m
un
ic
at
ed
 
to
 re
le
va
nt
 in
te
rn
al
 p
ar
tie
s.
. 
In
fo
rm
at
io
n 
is
 re
po
rte
d 
up
st
re
am
 a
s 
ne
ce
ss
ar
y a
nd
 fo
llo
w
-u
p 
ac
tio
n 
ta
ke
n.
■ 
Ex
te
nt
 to
 w
hi
ch
 o
ut
si
de
 p
ar
tie
s 
ha
ve
 b
ee
n 
m
ad
e 
aw
ar
e 
of
 th
e 
en
tit
y’
s 
et
hi
ca
l 
st
an
da
rd
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Im
po
rta
nt
 
co
m
m
un
ic
at
io
ns
 
to
 
ou
ts
id
e 
pa
rti
es
 
ar
e 
de
liv
er
ed
 
by
 
m
an
ag
em
en
t l
ev
el
 c
om
m
en
su
ra
te
 w
ith
 th
e 
na
tu
re
 a
nd
 im
po
rta
nc
e 
of
 th
e 
m
es
sa
ge
 (e
.g
., 
se
ni
or
 e
xe
cu
tiv
e 
pe
rio
di
ca
lly
 e
xp
la
in
s 
in
 w
rit
in
g 
th
e 
en
tit
y’
s 
et
hi
ca
l s
ta
nd
ar
ds
 to
 o
ut
si
de
 p
ar
tie
s)
.
. 
Su
pp
lie
rs
, 
cu
st
om
er
s,
 
an
d 
ot
he
rs
 
kn
ow
 t
he
 e
nt
ity
’s
 s
ta
nd
ar
ds
 a
nd
 
ex
pe
ct
at
io
ns
 re
ga
rd
in
g 
ac
tio
ns
 in
 d
ea
lin
g 
w
ith
 th
e 
en
tit
y.
. 
Su
ch
 s
ta
nd
ar
ds
 a
re
 re
in
fo
rc
ed
 in
 r
ou
tin
e 
de
al
in
gs
 w
ith
 o
ut
si
de
 p
ar
tie
s.
. 
Im
pr
op
rie
tie
s 
by
 e
m
pl
oy
ee
s 
of
 e
xt
er
na
l 
pa
rti
es
 a
re
 r
ep
or
te
d 
to
 t
he
 
ap
pr
op
ria
te
 p
er
so
nn
el
.
■ 
Ti
m
el
y 
an
d 
ap
pr
op
ria
te
 f
ol
lo
w
-u
p 
ac
tio
n 
by
 m
an
ag
em
en
t 
re
su
lti
ng
 f
ro
m
 
co
m
m
un
ic
at
io
ns
 r
ec
ei
ve
d 
fro
m
 c
us
to
m
er
s,
 v
en
do
rs
, 
re
gu
la
to
rs
 o
r 
ot
he
r 
ex
te
rn
al
 p
ar
tie
s.
 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
. 
Pe
rs
on
ne
l a
re
 re
ce
pt
iv
e t
o 
re
po
rte
d 
pr
ob
le
m
s r
eg
ar
di
ng
 p
ro
du
ct
s,
 s
er
vi
ce
s 
or
 o
th
er
 m
at
te
rs
, a
nd
 s
uc
h 
re
po
rts
 a
re
 in
ve
st
ig
at
ed
 a
nd
 a
ct
ed
 u
po
n.
. 
Er
ro
rs
 in
 c
us
to
m
er
 b
ill
in
gs
 a
re
 c
or
re
ct
ed
, a
nd
 th
e 
so
ur
ce
 o
f t
he
 e
rr
or
 is
 
in
ve
st
ig
at
ed
 a
nd
 c
or
re
ct
ed
.
. 
Ap
pr
op
ria
te
 p
er
so
nn
el
 -
 in
de
pe
nd
en
t o
f t
ho
se
 in
vo
lv
ed
 w
ith
 th
e 
or
ig
in
al
 
tra
ns
ac
tio
ns
 —
 p
ro
ce
ss
 c
om
pl
ai
nt
s.
. 
Ap
pr
op
ria
te
 a
ct
io
ns
 a
re
 ta
ke
n 
an
d 
th
er
e 
is
 fo
llo
w
-u
p 
co
m
m
un
ic
at
io
n 
w
ith
 
th
e 
or
ig
in
al
 s
ou
rc
es
.
. 
To
p 
m
an
ag
em
en
t i
s 
aw
ar
e 
of
 th
e 
na
tu
re
 a
nd
 v
ol
um
e 
of
 c
om
pl
ai
nt
s.
13
1
CO
NC
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Ge
ne
ra
lly
, 
co
mm
un
ica
tio
n 
wi
th
in
 t
he
 c
om
pa
ny
, 
an
d 
be
tw
ee
n 
th
e 
com
pa
ny 
an
d 
ex
ter
na
l 
pa
rti
es
, 
is
 e
ffe
ct
iv
e. 
Th
e
fo
llo
wi
ng
 it
em
s 
wi
ll 
be
 c
on
sid
er
ed
 to
 e
nh
an
ce
 e
ffe
ct
iv
e 
co
mm
un
ica
tio
n 
fu
rth
er
:
. 
De
ve
lop
 a
 fo
rm
al 
co
rp
or
ate
 c
od
e 
of
 c
on
du
ct.
. 
Fu
rth
er
 e
nc
ou
ra
ge
 d
ep
ar
tm
en
t m
an
ag
ers
 t
o 
so
lic
it 
an
d 
co
ns
ide
r 
co
ns
tru
cti
ve
 s
ug
ge
sti
on
s 
fro
m 
pe
rso
nn
el 
at
 a
ll 
le
ve
ls.
CO
M
PO
NE
N
T 
SU
M
M
AR
Y 
- C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
In
for
ma
tio
n 
an
d c
om
mu
nic
ati
on
 p
ol
ic
ie
s 
an
d p
ro
ce
du
re
s a
re
 e
ffe
ct
iv
e. 
Ma
na
gem
ent
 s
ho
uld
 c
on
sid
er
 d
ev
elo
pin
g 
a 
for
ma
l 
co
rp
or
ate
 c
od
e 
of
 c
on
du
ct 
an
d 
en
co
ur
ag
ing
 d
ep
ar
tm
en
t m
an
ag
ers
 to
 s
ol
ic
it 
an
d 
co
ns
ide
r 
co
ns
tru
cti
ve
 s
ug
ge
sti
on
s 
fro
m 
pe
rs
on
ne
l.
13
2
M
O
NI
TO
RI
NG
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
 
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
_
_
Se
nio
r 
ma
na
ge
me
nt 
is
 a
ct
iv
el
y 
in
vo
lve
d 
in
 a
ll 
op
er
ati
on
s 
of
 
the
 
co
mp
an
y, 
an
d 
ha
s 
di
re
ct
 
co
nta
ct 
wi
th 
cu
sto
me
rs,
 
su
pp
lie
rs
, 
pr
od
uc
tio
n 
ac
tiv
iti
es
, 
ba
nk
er
s, 
in
ve
nt
or
y 
co
nt
ro
l, 
etc
. 
Ma
na
gem
ent
 f
re
qu
en
tly
 c
ha
lle
ng
es
 f
in
an
cia
l 
an
d 
ma
na
ge
me
nt 
re
po
rts
 t
ha
t 
ar
e 
in
co
ns
ist
en
t 
wi
th 
its
 k
no
wl
ed
ge
.
Ma
ny 
of
 t
he
 r
ep
or
ts 
us
ed
 t
o 
ma
na
ge 
ac
tiv
iti
es
 
ar
e 
in
teg
ra
ted
 w
ith
 
th
e 
fin
an
cia
l 
re
po
rti
ng
 
sy
ste
m 
an
d 
wi
th 
re
po
rts
 
us
ed
 
by
 
ot
he
r
ac
tiv
iti
es
. 
Be
ca
us
e o
f t
he
 in
teg
ra
ted
 n
atu
re
 o
f 
th
e 
co
mp
an
y's
 i
nfo
rm
ati
on
 s
ys
tem
s, 
sig
ni
fic
an
t 
di
ffe
re
nc
es
 o
r 
in
co
ns
ist
en
cie
s 
ar
e 
lik
el
y 
to
 b
e 
de
tec
ted
 
qu
ick
ly.
 
Op
er
ati
ng
 
pe
rso
nn
el 
ar
e 
ex
pe
cte
d 
to
 
id
en
tif
y 
an
d 
re
po
rt 
sig
ni
fic
an
t 
ina
cc
ur
ac
ies
, 
or
 i
de
nt
ify
 r
ep
or
ts 
th
ey
 b
eli
ev
e 
ma
y b
e 
ina
cc
ur
ate
. 
Th
e 
Co
nt
ro
lle
r's
 s
ta
ff 
als
o 
an
aly
ze
s 
op
er
ati
ng
 
re
po
rts
 
an
d 
in
ve
sti
ga
tes
 
ap
pa
ren
t i
nc
on
sis
ten
cie
s w
ith
 fi
na
nc
ia
l r
ep
or
ts.
Ma
na
gem
ent
 fo
llo
ws
 u
p 
on
 a
ll 
co
mm
un
ica
tio
ns
 fr
om
 
ou
tsi
de
 p
ar
tie
s 
th
at
 i
nd
ica
te 
a 
pr
ob
lem
 m
ay 
ex
ist
 w
ith
in
 t
he
 c
om
pa
ny
. 
Pa
rti
cu
la
r 
at
ten
tio
n 
is
 g
ive
n 
to
 c
om
mu
nic
ati
on
s 
fro
m 
cu
sto
me
rs,
 a
nd
 
go
ve
rn
me
nt 
ag
en
cie
s, 
su
ch
 a
s 
the
 F
AA
. 
Mo
nth
ly 
ve
nd
or
 st
ate
me
nts
 a
re 
re
co
nc
ile
d 
to 
the
 re
co
rd
ed
 
ac
co
un
ts 
pa
ya
ble
, 
an
d 
ac
co
un
ts 
re
ce
iva
bl
e 
ba
lan
ce
s 
ar
e 
co
nfi
rm
ed
, 
on 
a 
te
st 
ba
sis
, 
at 
lea
st 
on
ce
 a
 y
ea
r. 
Pr
ob
lem
s 
ar
e 
in
ve
sti
ga
ted
 
an
d 
re
so
lve
d. 
Re
ce
ntl
y, 
se
ve
ra
l 
sa
les
-ta
x 
exe
mp
t c
us
tom
ers
 c
om
pla
ine
d 
th
ey
 w
ere
O
ng
oi
ng
 M
on
ito
rin
g
O
ng
oi
ng
 m
on
ito
rin
g 
oc
cu
rs
 in
 th
e 
or
di
na
ry
 c
ou
rs
e 
of
 o
pe
ra
tio
ns
, a
nd
 in
cl
ud
es
 
re
gu
la
r m
an
ag
em
en
t a
nd
 s
up
er
vi
so
ry
 a
ct
iv
iti
es
, a
nd
 o
th
er
 a
ct
io
ns
 p
er
so
nn
el
 ta
ke
 
in
 p
er
fo
rm
in
g 
th
ei
r 
du
tie
s 
th
at
 a
ss
es
s 
th
e 
qu
al
ity
 o
f 
in
te
rn
al
 c
on
tro
l 
sy
st
em
 
pe
rfo
rm
an
ce
.
■ 
Ex
te
nt
 t
o 
w
hi
ch
 m
an
ag
em
en
t 
pe
rs
on
ne
l, 
in
 c
ar
ry
in
g 
ou
t 
th
ei
r 
re
gu
la
r 
ac
tiv
iti
es
, 
ob
ta
in
 e
vi
de
nc
e 
as
 t
o 
w
he
th
er
 t
he
 s
ys
te
m
 o
f 
in
te
rn
al
 c
on
tro
l 
co
nt
in
ue
s 
to
 fu
nc
tio
n.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
O
pe
ra
tin
g 
m
an
ag
em
en
t c
om
pa
re
s 
pr
od
uc
tio
n,
 in
ve
nt
or
y,
 s
al
es
 o
r o
th
er
 
in
fo
rm
at
io
n 
ob
ta
in
ed
 in
 th
e 
co
ur
se
 o
f t
he
ir 
da
ily
 a
ct
iv
iti
es
 to
 s
ys
te
m
s-
 
ge
ne
ra
te
d 
in
fo
rm
at
io
n.
In
te
gr
at
io
n 
or
 r
ec
on
ci
lia
tio
n 
of
 o
pe
ra
tin
g 
in
fo
rm
at
io
n 
us
ed
 t
o 
m
an
ag
e 
op
er
at
io
ns
 w
ith
 d
at
a 
ge
ne
ra
te
d 
by
 th
e 
fin
an
ci
al
 r
ep
or
tin
g 
sy
st
em
. 
O
pe
ra
tin
g 
pe
rs
on
ne
l a
re
 r
eq
ui
re
d 
to
 "
si
gn
 o
ff
 o
n 
th
e 
ac
cu
ra
cy
 o
f t
he
ir 
un
its
’ 
fin
an
ci
al
 s
ta
te
m
en
ts
, 
an
d 
ar
e 
he
ld
 
re
sp
on
si
bl
e 
if 
er
ro
rs
 a
re
 
di
sc
ov
er
ed
.
■ 
Ex
te
nt
 to
 w
hi
ch
 c
om
m
un
ic
at
io
ns
 fr
om
 e
xt
er
na
l p
ar
tie
s 
co
no
bo
ra
te
 in
te
rn
al
ly
 
ge
ne
ra
te
d 
in
fo
rm
at
io
n,
 o
r i
nd
ic
at
e 
pr
ob
le
m
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Cu
st
om
er
s 
im
pl
ic
itl
y 
co
rr
ob
or
at
e 
bi
llin
g 
da
ta
 b
y 
pa
yi
ng
 th
ei
r i
nv
oi
ce
s,
 o
r 
cu
st
om
er
 c
om
pl
ai
nt
s 
ab
ou
t b
ill
in
gs
 —
 in
di
ca
tin
g 
sy
st
em
 d
ef
ic
ie
nc
ie
s 
in
 
th
e 
pr
oc
es
si
ng
 
of
 
sa
le
s 
tra
ns
ac
tio
ns
 
— 
ar
e 
in
ve
st
ig
at
ed
 
fo
r 
th
ei
r 
un
de
rly
in
g 
ca
us
es
.
Co
m
m
un
ic
at
io
ns
 f
ro
m
 v
en
do
rs
 a
nd
 m
on
th
ly
 s
ta
te
m
en
ts
 o
f 
ac
co
un
ts
 
pa
ya
bl
e 
ar
e 
us
ed
 a
s 
a 
co
nt
ro
l m
on
ito
rin
g 
te
ch
ni
qu
e.
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in
ap
pr
op
ria
tel
y 
ch
ar
ge
d 
sa
les
 
ta
x. 
Th
eir
 
ac
co
un
ts 
we
re 
co
rre
cte
d, 
an
d 
in
ve
sti
ga
tio
n 
dis
co
ve
re
d 
a 
fla
w 
in 
a 
so
ftw
ar
e 
up
da
te 
th
at
 d
id 
no
t 
re
co
gn
ize
 
ce
rta
in
 
exe
mp
t 
co
de
s. 
Th
e 
so
ftw
ar
e 
wa
s 
fix
ed
, 
an
d 
the
 p
rog
ram
 
ch
an
ge
 
co
nt
ro
ls 
ar
e 
be
ing
 r
ev
iew
ed
.
Ph
ys
ica
l i
nv
en
to
ry
 co
un
ts 
ar
e m
ad
e s
em
ian
nu
all
y, 
an
d 
ac
tua
l 
am
ou
nts
 a
re 
co
mp
are
d 
wi
th 
pe
rp
etu
al 
in
ve
nt
or
y 
re
co
rd
s. 
Di
ffe
re
nc
es
 
ar
e 
in
ve
sti
ga
ted
. 
Fi
xe
d 
as
se
ts 
ar
e 
co
un
ted
 a
nd
 
co
mp
are
d 
wi
th 
as
se
t 
lis
tin
gs
 o
n 
a 
cy
cle
 b
as
is,
 
no
 le
ss
 th
an
 e
ve
ry
 th
re
e 
ye
ar
s.
In
ter
na
l 
an
d 
ex
ter
na
l 
au
di
to
r 
rec
om
me
nd
ati
on
s 
ar
e 
rev
iew
ed
 b
y 
se
ni
or
 m
an
ag
em
en
t a
nd
 th
e 
au
di
t 
co
mm
itt
ee
. 
Ap
pr
op
ria
te 
fol
low
-u
p 
ac
tio
ns
 a
re
 
tak
en
 a
nd
 a
re
 c
om
mu
nic
ate
d 
to
 th
e 
fu
ll 
bo
ar
d, 
as
 
ar
e 
the
 r
ea
so
ns
 a
ny
 r
ec
om
me
nd
ati
on
s 
ar
e 
no
t 
ac
ted
 u
po
n.
Ma
na
gem
ent
 h
as
 fo
un
d 
th
at
 t
ra
in
in
g 
se
ss
io
ns
 a
nd
 
ot
he
r m
ee
tin
gs
 o
cc
as
io
na
lly
 p
ro
vid
e 
fee
db
ac
k 
on
 
co
nt
ro
l 
ef
fe
ct
iv
en
es
s 
an
d 
pa
rti
ci
pa
nt
s' 
un
de
rst
an
din
g 
of
 t
he
ir 
co
nt
ro
l 
re
sp
on
sib
ili
ty
. 
Ap
pr
op
ria
te 
fol
low
-u
p 
ac
tio
n 
is
 ta
ke
n.
Th
e 
co
mp
an
y 
ha
s 
no
t 
de
ve
lop
ed
 a
 f
or
ma
l 
co
de
 o
f 
co
nd
uc
t. 
Ho
we
ver
, 
ex
pe
cta
tio
ns
 o
f b
eh
av
ior
 a
re
 
ou
tli
ne
d 
in
 t
he
 e
mp
loy
ee
 m
an
ua
l, 
an
d 
ma
na
ge
me
nt 
re
gu
la
rly
 r
ein
fo
rc
es
 t
he
se
 e
xp
ec
ta
tio
ns
 i
n 
bo
th 
wo
rd 
an
d 
ac
tio
n.
__
__
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
Su
pp
lie
rs
’ c
om
pl
ai
nt
s 
of
 u
nf
ai
r p
ra
ct
ic
es
 b
y 
pu
rc
ha
si
ng
 a
ge
nt
s 
ar
e 
fu
lly
 
in
ve
st
ig
at
ed
.
Re
gu
la
to
rs
 c
om
m
un
ic
at
e 
in
fo
rm
at
io
n 
to
 th
e 
en
tit
y 
re
ga
rd
in
g 
co
m
pl
ia
nc
e 
or
 o
th
er
 m
at
te
rs
 t
ha
t 
re
fle
ct
 o
n 
th
e 
fu
nc
tio
ni
ng
 o
f t
he
 in
te
rn
al
 c
on
tro
l 
sy
st
em
.
Co
nt
ro
ls
 t
ha
t 
sh
ou
ld
 h
av
e 
pr
ev
en
te
d 
or
 d
et
ec
te
d 
th
e 
pr
ob
le
m
s 
ar
e 
re
as
se
ss
ed
.
■ 
Pe
rio
di
c 
co
m
pa
ris
on
 o
f a
m
ou
nt
s 
re
co
rd
ed
 b
y 
th
e 
ac
co
un
tin
g 
sy
st
em
 w
ith
 
ph
ys
ic
al
 a
ss
et
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
In
ve
nt
or
y 
le
ve
ls
 a
re
 c
he
ck
ed
 w
he
n 
go
od
s 
ar
e 
ta
ke
n 
fro
m
 i
nv
en
to
ry
 
st
or
ag
e 
fo
r 
sh
ip
m
en
t, 
an
d 
di
ffe
re
nc
es
 b
et
w
ee
n 
re
co
rd
ed
 a
nd
 a
ct
ua
l 
am
ou
nt
s 
ar
e 
co
rr
ec
te
d.
Se
cu
rit
ie
s 
he
ld
 i
n 
tru
st
 a
re
 c
ou
nt
ed
 p
er
io
di
ca
lly
 a
nd
 c
om
pa
re
d 
w
ith
 
ex
is
tin
g 
re
co
rd
s.
■ 
Re
sp
on
si
ve
ne
ss
 to
 in
te
rn
al
 an
d 
ex
te
rn
al
 au
di
to
r r
ec
om
m
en
da
tio
ns
 o
n 
m
ea
ns
 
to
 s
tre
ng
th
en
 in
te
rn
al
 c
on
tro
ls
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Ex
ec
ut
iv
es
 
w
ith
 
pr
op
er
 
au
th
or
ity
 
de
ci
de
 
w
hi
ch
 
of
 
th
e 
au
di
to
rs
’ 
re
co
m
m
en
da
tio
ns
 w
ill
 b
e 
im
pl
em
en
te
d.
De
si
re
d 
ac
tio
ns
 a
re
 fo
llo
w
ed
 u
p 
to
 v
er
ify
 im
pl
em
en
ta
tio
n.
■ 
Ex
te
nt
 to
 w
hi
ch
 tr
ai
ni
ng
 s
em
in
ar
s,
 p
la
nn
in
g 
se
ss
io
ns
 a
nd
 o
th
er
 m
ee
tin
gs
 
pr
ov
id
e 
fe
ed
ba
ck
 to
 m
an
ag
em
en
t o
n 
w
he
th
er
 c
on
tro
ls
 o
pe
ra
te
 e
ffe
ct
iv
el
y.
 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Re
le
va
nt
 is
su
es
 a
nd
 q
ue
st
io
ns
 ra
is
ed
 a
t t
ra
in
in
g 
se
m
in
ar
s 
ar
e 
ca
pt
ur
ed
. 
Em
pl
oy
ee
 s
ug
ge
st
io
ns
 a
re
 c
om
m
un
ic
at
ed
 u
ps
tre
am
 a
nd
 a
ct
ed
 o
n 
as
 
ap
pr
op
ria
te
.
■ 
W
he
th
er
 p
er
so
nn
el
 a
re
 a
sk
ed
 p
er
io
di
ca
lly
 to
 s
ta
te
 w
he
th
er
 th
ey
 u
nd
er
st
an
d 
an
d 
co
m
pl
y 
w
ith
 th
e 
en
tit
y'
s 
co
de
 o
f c
on
du
ct
 a
nd
 r
eg
ul
ar
ly
 p
er
fo
rm
 c
rit
ic
al
 
co
nt
ro
l a
ct
iv
iti
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Pe
rs
on
ne
l a
re
 re
qu
ire
d 
to
 p
er
io
di
ca
lly
 a
ck
no
w
le
dg
e 
co
m
pl
ia
nc
e 
w
ith
 th
e 
co
de
 o
f c
on
du
ct
.
Si
gn
at
ur
es
 a
re
 r
eq
ui
re
d 
to
 e
vi
de
nc
e 
pe
rfo
rm
an
ce
 o
f 
cr
iti
ca
l 
co
nt
ro
l 
fu
nc
tio
ns
, s
uc
h 
as
 re
co
nc
ili
ng
 s
pe
ci
fie
d 
am
ou
nt
s.
13
4
__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
__
_
Th
e 
com
pa
ny
 r
ec
en
tly
 e
sta
bl
ish
ed
 a
n 
in
ter
na
l 
au
di
t 
fu
nc
tio
n,
 
he
ad
ed
 
by
 
an
 
ex
pe
rie
nc
ed
 
in
ter
na
l 
au
di
to
r 
wi
th 
Fo
rtu
ne
 
50
0 
com
pa
ny
 
ex
pe
rie
nc
e. 
He
 h
as
 o
ne
 s
ta
ff 
pe
rso
n 
at
 t
hi
s 
tim
e.
Th
e 
au
di
t 
ma
na
ge
r 
re
po
rts
 t
o 
th
e 
CF
O, 
an
d 
ha
s 
ac
ce
ss 
to
 a
ll 
ac
tiv
iti
es
 o
f 
th
e 
co
mp
an
y. 
Th
e 
au
di
t m
an
ag
er 
ha
s a
cc
es
s 
to 
the
 a
ud
it 
co
mm
itt
ee
, 
wi
th 
wh
om
 h
e m
ee
ts 
qu
ar
ter
ly.
 
If
 h
e 
de
sir
es
, 
he
 
ma
y 
me
et 
wi
th 
the
m 
pr
iv
at
el
y. 
In
ter
na
l 
au
di
t 
sa
la
rie
s 
ar
e 
de
ter
mi
ne
d 
by
 th
e 
CF
O, 
ba
se
d 
on
 h
is 
ev
al
ua
tio
n 
of
 t
he
ir 
pe
rfo
rm
an
ce
s, 
ab
ili
tie
s, 
et
c.
, 
wi
th 
th
e 
au
di
t 
co
mm
itt
ee
's 
ap
pr
ov
al.
__
__
__
__
__
__
__
__
__
__
__
_
Po
in
ts
 o
f F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
■ 
Ef
fe
ct
iv
en
es
s 
of
 in
te
rn
al
 a
ud
it 
ac
tiv
iti
es
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Th
er
e 
ar
e 
ap
pr
op
ria
te
 le
ve
ls
 o
f c
om
pe
te
nt
 a
nd
 e
xp
er
ie
nc
ed
 s
ta
ff.
Th
ei
r 
po
si
tio
n 
w
ith
in
 th
e 
or
ga
ni
za
tio
n 
is
 a
pp
ro
pr
ia
te
.
Th
ey
 h
av
e 
ac
ce
ss
 to
 th
e 
bo
ar
d 
of
 d
ire
ct
or
s 
or
 a
ud
it 
co
m
m
itt
ee
.
Th
ei
r 
sc
op
e,
 r
es
po
ns
ib
ili
tie
s 
an
d 
au
di
t 
pl
an
s 
ar
e 
ap
pr
op
ria
te
 t
o 
th
e 
or
ga
ni
za
tio
n’
s 
ne
ed
s.
C
O
N
C
LU
SI
O
N
S/
A
C
TI
O
N
S 
NE
ED
ED
In
ter
na
l c
on
tro
l m
on
ito
rin
g 
is
 a
pp
ro
pr
iat
e 
an
d 
su
ffi
ci
en
t. 
Ma
na
gem
ent
 w
ill
 c
on
sid
er
 th
e b
en
efi
t o
f f
or
ma
liz
in
g 
a c
od
e 
of
 c
on
du
ct 
an
d 
re
qu
iri
ng
 p
er
io
di
c 
em
plo
ye
e 
af
fir
ma
tio
n 
th
at
 t
he
y 
un
de
rst
an
d 
an
d 
co
mp
ly 
wi
th 
the
 c
od
e. 
Ho
we
ver
, 
em
plo
ye
e 
co
mp
lia
nc
e 
wi
th 
th
e 
be
ha
vio
r 
ex
pe
cta
tio
ns
 o
ut
lin
ed
 i
n 
th
e 
em
plo
ye
e 
ma
nu
al 
is
 h
igh
. 
Th
e 
in
ter
na
l 
au
di
t 
fun
cti
on
 i
s 
ne
w, 
an
d 
is
 e
xp
ec
ted
 to
 g
row
 a
nd
 b
eco
me
 m
ore
 e
ffe
ct
iv
e 
ov
er
 ti
me
.
Se
pa
ra
te
 E
va
lu
at
io
ns
It 
is
 u
se
fu
l t
o 
ta
ke
 a
 fr
es
h 
lo
ok
 a
t t
he
 in
te
rn
al
 c
on
tro
l s
ys
te
m
 fr
om
 ti
m
e 
to
 ti
m
e,
 
fo
cu
si
ng
 d
ire
ct
ly
 o
n 
sy
st
em
 e
ffe
ct
iv
en
es
s.
 T
he
 s
co
pe
 a
nd
 fr
eq
ue
nc
y 
of
 s
ep
ar
at
e 
ev
al
ua
tio
ns
 w
ill 
de
pe
nd
 p
rim
ar
ily
 o
n 
an
 a
ss
es
sm
en
t 
of
 r
is
ks
, 
an
d 
on
go
in
g 
m
on
ito
rin
g 
pr
oc
ed
ur
es
.
■ 
Sc
op
e 
of
 a
nd
 f
re
qu
en
cy
 w
ith
 w
hi
ch
 s
ep
ar
at
e 
ev
al
ua
tio
ns
 o
f 
th
e 
in
te
rn
al
 
co
nt
ro
l s
ys
te
m
 a
re
 p
er
fo
rm
ed
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Ap
pr
op
ria
te
 p
or
tio
ns
 o
f t
he
 in
te
rn
al
 c
on
tro
l s
ys
te
m
 a
re
 e
va
lu
at
ed
.
Th
e 
ev
al
ua
tio
ns
 a
re
 c
on
du
ct
ed
 b
y 
pe
rs
on
ne
l w
ith
 th
e 
re
qu
is
ite
 s
ki
lls
. 
Th
e 
sc
op
e,
 d
ep
th
 o
f c
ov
er
ag
e 
an
d 
fre
qu
en
cy
 is
 a
de
qu
at
e.
13
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Th
e 
In
for
ma
tio
n 
Sy
ste
ms
 
St
ee
rin
g 
Co
mm
itte
e 
as
se
ss
es
 i
nfo
rm
ati
on
 s
ys
tem
 e
ffe
ct
iv
en
es
s 
on
 a
 
hig
h 
le
ve
l. 
Th
e 
bo
ar
d 
foc
us
es
 o
n 
the
 c
on
tro
l 
en
vir
on
me
nt 
an
d 
mo
nit
or
ing
 fu
nc
tio
ns
, 
ob
ta
in
in
g 
in
pu
t 
fro
m 
th
e 
CF
O 
an
d 
the
 a
ud
ito
rs
.
__
__
__
__
__
__
De
sc
rip
tio
n /
C
om
m
en
ts
__
__
__
__
__
__
_
Th
e e
va
lua
tio
n 
pr
oc
es
s 
is
 in
for
ma
l. 
It
 in
clu
de
s 
ste
ps
 f
or
 u
nd
er
sta
nd
ing
 o
f 
an
d 
an
aly
zin
g 
ke
y 
co
nt
ro
ls 
in
 p
la
ce
.
Th
e p
ro
ce
ss 
is
 in
fo
rm
al
.
Li
mi
ted
 d
oc
um
en
tat
ion
 e
xi
sts
 in
 m
ee
tin
g 
mi
nu
tes
 
of
 
the
 
Bo
ard
 
an
d 
th
e 
In
for
ma
tio
n 
Sy
ste
ms
 
St
ee
rin
g 
Co
mm
itte
e.
__
__
__
__
__
__
__
__
__
__
__
_P
oi
nt
s 
of
 F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
■ 
Ap
pr
op
ria
te
ne
ss
 o
f t
he
 e
va
lu
at
io
n 
pr
oc
es
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Th
e 
ev
al
ua
to
r g
ai
ns
 a
 s
uf
fic
ie
nt
 u
nd
er
st
an
di
ng
 o
f t
he
 e
nt
ity
 a
ct
iv
iti
es
.
An
 u
nd
er
st
an
di
ng
 is
 o
bt
ai
ne
d 
of
 h
ow
 th
e 
sy
st
em
 is
 s
up
po
se
d 
to
 w
or
k 
an
d 
ho
w
 it
 a
ct
ua
lly
 d
oe
s 
w
or
k.
An
 a
na
ly
si
s 
is
 m
ad
e,
 u
si
ng
 th
e 
ev
al
ua
tio
n 
re
su
lts
 a
s 
m
ea
su
re
d 
ag
ai
ns
t 
es
ta
bl
is
he
d 
cr
ite
ria
.
■ 
W
he
th
er
 th
e 
m
et
ho
do
lo
gy
 fo
r e
va
lu
at
in
g 
a 
sy
st
em
 is
 lo
gi
ca
l a
nd
 a
pp
lic
ab
le
 
to
 th
e 
sy
st
em
 u
nd
er
 a
ss
es
sm
en
t. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Su
ch
 m
et
ho
do
lo
gy
 in
cl
ud
es
 c
he
ck
lis
ts
, q
ue
st
io
nn
ai
re
s 
or
 o
th
er
 to
ol
s.
Th
e 
ev
al
ua
tio
n 
te
am
 is
 b
ro
ug
ht
 to
ge
th
er
 to
 p
la
n 
th
e 
ev
al
ua
tio
n 
pr
oc
es
s 
an
d 
en
su
re
 a
 c
oo
rd
in
at
ed
 e
ffo
rt.
Th
e 
ev
al
ua
tio
n 
pr
oc
es
s 
is
 m
an
ag
ed
 b
y 
an
 e
xe
cu
tiv
e 
w
ith
 r
eq
ui
si
te
 
au
th
or
ity
.
■ 
Ap
pr
op
ria
te
ne
ss
 o
f 
th
e 
le
ve
l 
of
 d
oc
um
en
ta
tio
n 
gi
ve
n 
th
e 
ac
tiv
ity
 u
nd
er
 
as
se
ss
m
en
t. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Po
lic
y 
m
an
ua
ls
, o
rg
an
iz
at
io
n 
ch
ar
ts
, o
pe
ra
tin
g 
in
st
ru
ct
io
ns
 a
nd
 th
e 
lik
e 
ar
e 
av
ai
la
bl
e.
Co
ns
id
er
at
io
n 
is
 g
iv
en
 to
 d
oc
um
en
tin
g 
th
e 
ev
al
ua
tio
n 
pr
oc
es
s.
C
O
N
C
U
IS
IO
N
S/
A
C
TI
O
N
S 
NE
ED
ED
Co
ns
ide
ra
tio
n 
sh
ou
ld 
be
 g
ive
n 
to
 fo
rm
al
izi
ng
 th
e 
ev
alu
at
io
n 
pr
oc
es
s, 
an
d c
on
sid
er
ing
 it
s 
sco
pe
 o
f c
ov
era
ge
 o
ve
r t
im
e. 
Th
e 
new
 in
ter
na
l 
au
di
to
r p
lan
s 
to
 p
er
for
m 
an
 i
ni
tia
l 
re
vie
w 
of
 th
e 
es
ta
bl
ish
ed
 e
va
lu
at
io
n 
pr
oc
es
s.
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__
__
__
__
__
__
D
es
cr
ip
tio
n/
C
om
m
en
ts
__
__
__
__
__
_
__
Po
lic
ies
 e
xi
st 
fo
r 
th
e 
ca
ptu
rin
g 
an
d 
re
po
rti
ng
 
of
 d
ef
ic
ie
nc
ie
s. 
Fo
r 
ex
am
ple
, 
the
 m
ar
ke
tin
g 
de
pa
rtm
en
t 
co
mm
un
ica
tes
 
cu
sto
me
r 
co
mp
lai
nts
 
up
str
ea
m
 t
o 
en
su
re
 th
e 
pr
op
er
 d
ep
ar
tm
en
t 
(e
.g
., 
sh
ipp
ing
, 
pr
od
uc
tio
n)
 i
s 
ma
de 
aw
are
 a
nd
 t
ak
es
 
fol
low
-u
p 
ac
tio
ns
. 
Re
ac
tio
n 
to
 e
xte
rn
al
 a
ud
ito
r 
re
po
rti
ng
 o
f d
efi
cie
nc
ies
 i
s 
we
ll 
str
uc
tu
re
d.
Po
lic
ies
 c
lea
rly
 i
de
nt
ify
 t
o 
wh
om
 d
isc
ov
er
ed
 
de
fic
ie
nc
ie
s 
sh
ou
ld 
be
 r
ep
or
ted
. 
Ge
ne
ra
lly
, 
it 
is
 to
 th
e 
se
ni
or
 m
an
ag
er 
of
 th
e 
de
pa
rtm
en
t u
nd
er 
ev
al
ua
tio
n, 
re
ga
rd
les
s 
of
 th
e 
le
ve
l 
of
 c
on
tro
ls 
be
ing
 e
va
lua
ted
.
Fo
llo
w-
up
 a
cti
on
s 
ar
e 
mo
nit
or
ed
 a
nd
 r
ep
or
ted
 
ba
ck
 to
 th
e 
se
ni
or
 m
an
ag
er.
__
__
__
__
__
__
__
__
__
__
__
_P
oi
nt
s 
of
 F
oc
us
__
__
__
__
__
__
__
__
__
__
__
__
__
__
__
Re
po
rti
ng
 D
ef
ic
ie
nc
ie
s
In
te
rn
al
 c
on
tro
l d
ef
ic
ie
nc
ie
s 
sh
ou
ld
 b
e 
re
po
rte
d 
up
st
re
am
 w
ith
 c
er
ta
in
 m
at
te
rs
 
re
po
rte
d 
to
 to
p 
m
an
ag
em
en
t a
nd
 th
e 
bo
ar
d.
■ 
Ex
is
te
nc
e 
of
 m
ec
ha
ni
sm
 f
or
 c
ap
tu
rin
g 
an
d 
re
po
rti
ng
 i
de
nt
ifi
ed
 i
nt
er
na
l 
co
nt
ro
l 
de
fic
ie
nc
ie
s.
 
Fo
r 
ex
am
pl
e,
 
co
ns
id
er
 w
he
th
er
 m
ea
ns
 e
xi
st
 f
or
 
ob
ta
in
in
g 
re
po
rts
 o
n 
de
fic
ie
nc
ie
s:
Fr
om
 b
ot
h 
in
te
rn
al
 s
ou
rc
es
 a
nd
 e
xt
er
na
l 
so
ur
ce
s 
(e
.g
., 
cu
st
om
er
s,
 
su
pp
lie
rs
, a
ud
ito
rs
, r
eg
ul
at
or
s)
.
Re
su
lti
ng
 fr
om
 o
ng
oi
ng
 m
on
ito
rin
g 
or
 s
ep
ar
at
e 
ev
al
ua
tio
ns
.
■ 
Ap
pr
op
ria
te
ne
ss
 o
f r
ep
or
tin
g 
pr
ot
oc
ol
s.
 F
or
 e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
De
fic
ie
nc
ie
s 
ar
e 
re
po
rte
d 
to
 t
he
 p
er
so
n 
di
re
ct
ly
 r
es
po
ns
ib
le
 f
or
 t
he
 
ac
tiv
ity
 a
nd
 to
 a
 p
er
so
n 
at
 le
as
t o
ne
 le
ve
l h
ig
he
r.
Sp
ec
ifi
ed
 ty
pe
s 
of
 d
ef
ic
ie
nc
ie
s 
ar
e 
re
po
rte
d 
to
 m
or
e 
se
ni
or
 m
an
ag
em
en
t 
an
d 
to
 th
e 
bo
ar
d.
■ 
Ap
pr
op
ria
te
ne
ss
 o
f f
ol
lo
w
 u
p 
ac
tio
ns
. 
Fo
r e
xa
m
pl
e,
 c
on
si
de
r w
he
th
er
:
Th
e 
tra
ns
ac
tio
n 
or
 e
ve
nt
 id
en
tif
ie
d 
is
 c
or
re
ct
ed
.
Th
e 
un
de
rly
in
g 
ca
us
es
 o
f t
he
 p
ro
bl
em
 a
re
 in
ve
st
ig
at
ed
.
Th
er
e 
is
 fo
llo
w
 u
p 
to
 e
ns
ur
e 
th
e 
ne
ce
ss
ar
y 
co
rr
ec
tiv
e 
ac
tio
n 
is
 ta
ke
n.
C
O
NC
LU
SI
O
NS
/A
CT
IO
NS
 N
EE
DE
D
Th
e p
ol
ic
ie
s 
an
d p
ro
ce
du
re
s 
in
 p
lac
e 
fo
r 
re
po
rti
ng
 d
efi
cie
nc
ies
 a
re 
ap
pr
op
ria
te.
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CO
M
PO
NE
NT
 S
U
M
M
A
R
Y 
- C
O
NC
LU
SI
O
NS
/A
CT
IO
NS
 N
EE
DE
D
On
go
ing
 m
on
ito
rin
g 
pr
oc
ed
ur
es
 a
re 
ad
eq
ua
te.
 
Ma
na
gem
ent
 s
ho
uld
 c
on
sid
er
 fo
rm
al
izi
ng
 a 
co
de
 o
f c
on
du
ct.
 
Th
e p
ro
ce
ss 
fo
r 
se
pa
ra
te 
ev
al
ua
tio
ns
 o
f t
he
 i
nt
er
na
l 
co
nt
ro
l 
sy
ste
m 
co
uld
 b
e 
fo
rm
al
ize
d. 
Po
lic
ies
 f
or
 r
ep
or
tin
g 
de
fic
ien
cie
s 
ap
pe
ar
 to
 b
e 
ap
pr
op
ria
te.
13
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Ac
tiv
ity
: 
IN
B
O
U
N
D
O
bj
ec
tiv
es
__
__
__
_
M
an
ag
e 
Lo
gi
st
ic
s
1.
 
M
at
er
ia
ls
 a
re
 t
o 
b
e 
te
st
ed
, 
an
d
 e
it
h
er
 
ac
ce
p
te
d
 a
n
d
 
m
o
ve
d
 t
o 
st
o
ra
g
e,
 
o
r 
re
je
ct
ed
 a
n
d
 
re
tu
rn
ed
 fo
r 
cr
ed
it
 
on
 a
 t
im
el
y 
ba
si
s.
2.
 
A
cc
u
ra
te
ly
 p
ro
ce
ss
 
al
l i
n
fo
rm
at
io
n
 
re
la
te
d
 to
 g
oo
ds
 
re
ce
iv
ed
, 
an
d
 
m
ak
e 
su
ch
 
in
fo
rm
at
io
n
 
av
ai
la
b
le
 t
o 
ap
p
ro
pr
ia
te
 
ac
ti
vi
ti
es
 o
n 
a 
ti
m
el
y 
ba
si
s.
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C
at
eg
or
y 
__
__
__
__
__
_
Ri
sk
 A
na
ly
si
s_
__
__
__
__
__
O
,F
,C
 
R
is
k 
Fa
ct
or
s 
Li
ke
lih
oo
d
O
 
R
ec
ei
p
t 
o
f 
la
rg
e 
M
ed
iu
m
-
q
u
an
ti
ti
es
 o
f 
m
at
er
ia
ls
 
H
ig
h
 
m
ay
 d
el
ay
 t
he
 
re
ce
iv
in
g
 a
n
d
 t
es
ti
n
g
 
ac
tiv
it
ie
s.
O
,F
 
In
fo
rm
at
io
n
 i
s 
n
o
t 
M
ed
iu
m
en
te
re
d
 a
cc
u
ra
te
ly
 o
r 
on
 a
 t
im
el
y 
ba
si
s.
A
ct
io
ns
/
C
on
tr
ol
 A
ct
iv
iti
es
/C
om
m
en
ts
1.
 
P
ro
du
ct
io
n 
p
ro
vi
d
es
 a
 
w
ee
kl
y 
re
p
o
rt
 o
f 
th
os
e 
it
em
s 
m
o
st
 c
ri
ti
ca
lly
 
n
ee
d
ed
 t
o 
co
n
tin
ue
 
ef
fi
ci
en
t 
an
d
 u
n
in
te
rr
u
p
te
d
 
p
ro
d
u
ct
io
n
. 
Th
e 
D
ir
ec
to
r 
o
f 
P
ro
cu
re
m
en
t/
R
ec
ei
vi
n
g
 
re
vi
ew
s 
m
at
er
ia
ls
 t
o 
be
 
te
st
ed
 a
n
d
 p
ri
o
ri
ti
ze
s 
su
ch
 
m
at
er
ia
ls
 b
as
ed
 o
n 
th
e 
w
ee
kl
y 
re
p
o
rt
.
2.
 
C
er
ta
in
 e
ng
in
ee
ri
ng
 
p
er
so
n
n
el
 h
av
e 
b
ee
n
 
tr
ai
n
ed
 a
n
d
 a
re
 a
va
ila
b
le
 
fo
r 
sh
o
rt
-t
er
m
 u
se
 in
 
te
st
in
g
 c
er
ta
in
 t
yp
es
 o
f 
m
at
er
ia
ls
.
3.
 
R
ec
ei
vi
n
g
 r
ep
o
rt
s 
ar
e 
p
re
n
u
m
b
er
ed
, 
an
d
 m
is
si
ng
 
do
cu
m
en
ts
 a
re
 
in
ve
st
ig
at
ed
 t
w
ic
e 
w
ee
kl
y.
4.
 
In
fo
rm
at
io
n
 f
ro
m
 r
ec
ei
vi
n
g
 
do
cu
m
en
ts
 i
s 
m
at
ch
ed
 to
 
op
en
 p
u
rc
h
as
e 
or
de
rs
 a
nd
, 
su
b
se
qu
en
tl
y,
 t
o 
th
e 
ve
nd
or
 in
vo
ic
e.
O
th
er
O
bj
ec
tiv
es
A
ffe
ct
ed
 
__
__
__
__
Ev
al
ua
tio
n 
an
d 
C
on
cl
us
io
n_
__
__
__
__
__
__
P
ol
ic
ie
s 
an
d
 p
ro
ce
d
u
re
s 
ar
e 
in
su
ff
ic
ie
n
t 
fo
r 
ti
m
el
y 
pr
o
ce
ss
in
g
. 
P
ol
ic
ie
s 
an
d
 p
ro
ce
d
u
re
s 
m
u
st
 b
e 
d
ev
el
o
p
ed
 
to
 d
et
ai
l h
o
w
 m
at
er
ia
ls
 
sh
o
u
ld
 f
lo
w
 t
hr
ou
gh
 r
ec
ei
vi
n
g
 a
n
d
 t
es
ti
n
g
, 
in
 
th
e 
ev
en
t 
la
rg
e 
am
o
u
n
ts
 o
f 
m
at
er
ia
l b
ei
n
g 
re
ce
iv
ed
, 
an
d
 h
o
w
 a
ch
ie
ve
m
en
t 
o
f 
th
e 
o
b
je
ct
iv
e 
is
 t
o 
b
e 
m
o
n
it
o
re
d
. 
A
d
d
it
io
n
al
ly
, 
us
in
g 
en
gi
ne
er
in
g 
p
er
so
n
n
el
 t
o 
te
st
 m
at
er
ia
ls
 m
ay
 
cr
ea
te
 c
o
n
fl
ic
ts
 b
et
w
ee
n
 t
es
ti
ng
 a
n
d
 
en
gi
ne
er
in
g,
 e
sp
ec
ia
lly
 i
f s
uc
h
 u
se
 n
eg
at
iv
el
y 
af
fe
ct
s 
ac
h
ie
ve
m
en
t 
o
f 
en
gi
ne
er
in
g 
ob
je
ct
iv
es
.
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
he
 o
bj
ec
tiv
e.
RIS
K A
SS
ES
SM
EN
T A
ND
 CO
NT
RO
L A
CT
IVI
TIE
S W
OR
KS
HE
ET
N
O
TE
: 
Th
is
 e
va
lu
at
io
n 
to
ol
 i
s 
fil
le
d 
in
 f
or
 o
ne
 a
ct
iv
ity
 (
in
bo
un
d)
 o
f A
B
C
 
C
om
pa
ny
. 
W
he
n 
ev
al
ua
tin
g 
th
e 
ris
k 
as
se
ss
m
en
t a
nd
 c
on
tr
ol
 a
ct
iv
iti
es
 
co
m
pa
ny
-w
id
e,
 t
hi
s 
to
ol
 w
ou
ld
 b
e 
co
m
pl
et
ed
 f
or
 a
ll 
si
gn
ifi
ca
nt
 a
ct
iv
iti
es
.
Oth
er
Ob
ject
ives
Aff
ecte
d 
___
___
__E
valu
atio
n a
nd 
Con
clu
sion
___
___
___
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
he
 o
bj
ec
tiv
e.
P
ro
d
uc
ti
on
 
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
he
 o
bj
ec
ti
ve
.
#
10
 [
N
o
t
S
h
o
w
n
]
Act
ion
s/
Con
trol
 Ac
tivi
ties
/Co
mm
ent
s
5.
 
In
fo
rm
at
io
n
 n
ee
d
s 
o
f 
ea
ch
 
ac
ti
vi
ty
 a
re
 r
ev
ie
w
ed
 s
em
i­
an
nu
al
ly
, 
an
d
 
co
m
m
u
n
ic
at
ed
 t
o 
in
fo
rm
at
io
n
 t
ec
h
n
o
lo
g
y 
pe
rs
on
ne
l. 
S
ys
te
m
s 
an
d
 
re
p
or
ts
 a
re
 m
o
d
if
ie
d
 a
s 
n
ec
es
sa
ry
.
6.
 
W
he
n 
th
e 
p
u
rc
h
as
e 
o
rd
er
 
is
 g
en
er
at
ed
, 
th
e 
sy
st
em
 
au
to
m
at
ic
al
ly
 u
p
d
at
es
 
op
en
 p
u
rc
h
as
e 
o
rd
er
 
re
co
rd
s.
 
A
 h
ar
d
 c
o
p
y 
o
f 
th
e 
p
re
n
u
m
b
er
ed
 fo
rm
 is
 
se
n
t 
to
 r
ec
ei
vi
ng
, 
w
h
ic
h
 
re
vi
ew
s 
op
en
 p
u
rc
h
as
e 
or
de
rs
 w
ee
kl
y,
 a
n
d
 
m
is
si
ng
 d
o
cu
m
en
ts
 a
re
 
in
ve
st
ig
at
ed
. 
Th
e 
el
ec
tr
on
ic
 r
ec
o
rd
s 
ar
e 
p
er
io
d
ic
al
ly
 r
ev
ie
w
ed
 to
 
ve
ri
fy
 t
h
ei
r 
ac
cu
ra
cy
.
7.
 
Th
e 
sy
st
em
 p
ro
vi
d
es
 t
h
e 
op
tio
n 
to
 s
o
rt
 o
pe
n 
p
u
rc
h
as
e 
o
rd
er
s 
se
ve
ra
l 
w
ay
s,
 i
nc
lu
di
n
g
 b
y
 d
ue
 
da
te
. 
A
 w
ee
kl
y 
re
p
o
rt
 o
f 
op
en
 p
u
rc
h
as
e 
o
rd
er
s 
d
ue
 
is
 p
re
pa
re
d.
8.
 
G
oo
ds
 r
ec
ei
ve
d
 a
re
 
co
u
nt
ed
, 
w
ei
g
h
ed
 o
r 
o
th
er
w
is
e 
ve
ri
fi
ed
 a
s 
to
 
qu
an
tit
y.
Ca
teg
ory
 
___
___
__
Ris
k A
nal
ysis
___
___
___
_
O,F
,C 
Ris
k F
act
ors
 
Lik
elih
ood
In
fo
rm
at
io
n
 n
ee
d
s 
o
f 
L
o
w
va
ri
ou
s 
p
ro
d
u
ct
io
n
 
un
its
 a
re
 n
o
t 
cl
ea
rl
y 
id
en
tif
ie
d.
O
 
P
ur
ch
as
e 
o
rd
er
s 
ar
e 
M
ed
iu
m
lo
st
 o
r 
n
o
t 
fo
rw
ar
d
ed
 
to
 i
n
b
o
u
n
d
 a
ct
iv
it
ie
s.
D
u
e-
d
at
e 
in
fo
rm
at
io
n
 
M
ed
iu
m
is
 n
o
t 
av
ai
la
bl
e.
O
,F
 
A
c
tu
a
l q
u
an
ti
ti
es
 
M
ed
iu
m
-
re
ce
iv
ed
 m
ay
 n
o
t 
H
ig
h
eq
u
al
 t
he
 q
u
an
ti
ti
es
 
in
d
ic
at
ed
 o
n 
th
e 
p
u
rc
h
as
e 
o
rd
er
 o
r 
ve
nd
or
 s
hi
pp
in
g 
do
cu
m
en
ts
.
Ob
ject
ives
___
___
3.
 
E
ns
ur
e 
p
u
rc
h
as
e 
or
de
rs
 a
re
 f
ill
ed
 o
n 
a 
ti
m
el
y 
ba
si
s.
4.
 
A
ll
 m
at
er
ia
ls
 
re
ce
iv
ed
 a
re
 
ac
cu
ra
te
ly
 
re
co
rd
ed
.
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Oth
er
Act
ion
s/ 
Ob
jec
tive
s
Con
trol
 Ac
tivi
ties
/Co
mm
ent
s 
Aff
ecte
d 
___
___
__
Eva
lua
tion
 an
d C
onc
lusi
on_
___
___
__
9.
 
R
ec
ei
p
ts
 a
re
 s
u
b
je
ct
 t
o 
se
co
n
d
 c
o
u
n
t,
 o
n 
a 
ra
n
d
o
m
 b
as
is
, 
b
y 
a 
re
ce
iv
in
g
 d
ep
ar
tm
en
t 
su
pe
rv
is
or
.
10
. 
Q
u
an
ti
ti
es
 r
ec
ei
ve
d
 
ac
co
rd
in
g
 t
o 
th
e 
re
ce
iv
in
g
 
re
p
o
rt
 a
re
 m
at
ch
ed
 to
 t
he
 
ve
n
d
o
r'
s 
sh
ip
pi
ng
 
d
o
cu
m
en
ta
ti
o
n
 a
n
d
 t
o 
th
e 
p
u
rc
h
as
e 
or
de
r.
 
M
at
er
ia
l 
sh
o
rt
ag
es
 a
re
 n
o
te
d
 o
n 
th
e 
re
ce
iv
in
g
 d
o
cu
m
en
ta
ti
o
n
, 
an
d
 a
n
y 
ex
ce
ss
 m
at
er
ia
l i
s 
re
fu
se
d
. 
In
 t
h
e 
ca
se
 o
f 
ex
ce
ss
 m
at
er
ia
l, 
d
o
cu
m
en
ta
ti
o
n
 i
s 
si
g
n
ed
 
b
y
 t
h
e 
tr
an
sp
or
ta
ti
on
 
co
m
p
an
y 
re
p
re
se
n
ta
ti
ve
 
fo
r 
re
tu
rn
 t
o 
th
e 
ve
nd
or
.
D
o
cu
m
en
ta
ti
o
n
 i
s 
fo
rw
ar
d
ed
 t
o 
ac
co
u
n
ts
 
p
ay
ab
le
 f
o
r 
fu
rt
h
er
 
p
ro
ce
ss
in
g
 a
n
d
 c
o
n
tr
o
l 
ac
tiv
it
ie
s.
11
. 
R
ec
ei
vi
n
g
 d
o
cu
m
en
ts
 a
re
 
se
q
u
en
ti
al
ly
 p
re
n
u
m
b
er
ed
, 
an
d
 m
is
si
n
g
 d
oc
um
en
ts
 
ar
e 
in
ve
st
ig
at
ed
 w
ee
kl
y.
12
. 
W
ar
eh
ou
se
 p
er
so
n
n
el
 w
ill
 
n
o
t 
ac
ce
p
t m
at
er
ia
l 
w
it
h
o
u
t 
a 
co
p
y 
o
f 
ap
p
ro
p
ri
at
e 
re
ce
iv
in
g
 
d
oc
um
en
ta
ti
o
n.
 
M
at
er
ia
l 
re
m
ai
n
in
g
 in
 t
h
e 
re
ce
iv
in
g
 
d
ep
ar
tm
en
t 
fo
r 
m
o
re
 t
ha
n 
o
n
e 
d
ay
 is
 in
ve
st
ig
at
ed
 b
y 
a 
re
ce
iv
in
g
 s
up
er
vi
so
r.
Cat
ego
ry 
___
___
__
Ris
k A
nal
ysis
___
___
___
_
Ob
ject
ives
___
___
 
O,F
,C 
Ris
k F
act
ors
 
Lik
elih
ood
R
ec
ei
vi
n
g
 
L
o
w
d
o
cu
m
en
ta
ti
o
n
 m
ay
 
n
o
t 
b
e 
p
re
p
ar
ed
 b
y 
re
ce
iv
in
g
 p
er
so
n
n
el
, 
o
r 
it
 m
ay
 b
e 
lo
st
.
141
Oth
er
Ob
ject
ives
Aff
ecte
d 
___
___
_E
valu
atio
n a
nd 
Co
ncl
usi
on_
___
___
__
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
he
 o
bj
ec
tiv
e.
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
he
 o
bj
ec
tiv
e.
Act
ion
s/
Con
trol
 Ac
tivi
ties
/Co
mm
ent
s
13
. 
V
en
do
r 
in
vo
ic
es
 w
ill
 n
o
t 
b
e 
p
ro
ce
ss
ed
 u
nl
es
s 
m
at
ch
ed
 w
it
h
 p
ro
p
er
 
re
ce
iv
in
g
 d
oc
um
en
ta
tio
n.
 
U
n
m
at
ch
ed
 in
vo
ic
es
 a
re
 
in
ve
st
ig
at
ed
 p
ro
m
p
tl
y.
14
. 
R
ec
ei
vi
ng
 r
ep
o
rt
s 
ar
e 
su
b
je
ct
 t
o 
ve
ri
fi
ca
ti
on
 b
y 
th
e 
re
ce
iv
in
g
 d
ep
ar
tm
en
t 
su
pe
rv
is
or
.
15
. 
R
ec
ei
vi
ng
 r
ep
o
rt
s 
m
u
st
 b
e 
m
at
ch
ed
 t
o 
a 
m
at
er
ia
l 
tr
an
sf
er
 d
o
cu
m
en
t 
si
g
n
ed
 
b
y 
th
e 
au
th
o
ri
ze
d
 p
ar
ty
 
w
h
o
 a
cc
ep
te
d
 t
he
 
m
at
er
ia
ls
 f
ro
m
 t
he
 
re
ce
iv
in
g
 d
ep
ar
tm
en
t.
 
U
n
m
at
ch
ed
 r
ec
ei
vi
n
g
 
re
p
or
ts
 a
re
 i
n
ve
st
ig
at
ed
 
w
ee
kl
y.
16
. 
M
at
er
ia
l r
et
u
rn
 f
o
rm
s 
ar
e 
p
re
n
u
m
b
er
ed
, 
an
d
 m
is
si
n
g
 
do
cu
m
en
ts
 a
re
 p
ro
m
p
tl
y 
in
ve
st
ig
at
ed
.
17
. 
If
 m
at
er
ia
l i
s 
re
tu
rn
ed
 
w
it
h
o
u
t p
re
p
ar
at
io
n
 o
f 
re
ce
iv
in
g
 d
o
cu
m
en
ta
ti
o
n
, 
op
en
 p
u
rc
h
as
e 
o
rd
er
s 
w
ill
 
b
e 
in
ve
st
ig
at
ed
. 
If
 
re
ce
iv
in
g
 d
o
cu
m
en
ta
ti
o
n
 i
s 
p
re
p
ar
ed
, 
it
 w
ill
 n
o
t 
b
e 
m
at
ch
ed
 w
it
h
 m
at
er
ia
l 
tr
an
sf
er
 d
o
cu
m
en
ta
ti
o
n
. 
S
uc
h 
u
n
m
at
ch
ed
 r
ec
ei
vi
n
g
 
re
p
or
ts
 a
re
 p
ro
m
p
tl
y 
fo
llo
w
ed
 u
p,
 a
s 
d
es
cr
ib
ed
 
in
 #
I 
15
 a
bo
ve
.
Ca
teg
ory
 
___
___
__
Ris
k A
nal
ysis
___
___
___
_
O,F
,C 
Ris
k F
act
ors
 
Lik
elih
ood
O
,F
 
R
ec
ei
vi
n
g
 e
m
p
lo
ye
es
 
L
o
w
m
ay
 p
re
p
ar
e 
er
ro
n
eo
u
s 
re
ce
iv
in
g
 r
ep
o
rt
s 
fo
r 
m
at
er
ia
ls
 n
o
t 
ac
tu
al
ly
 
re
ce
iv
ed
.
O
,F
 
M
at
er
ia
l r
et
u
rn
 
L
o
w
-
d
o
cu
m
en
ta
ti
o
n
 m
ay
 b
e 
M
ed
iu
m
 
lo
st
.
M
at
er
ia
l r
et
ur
n
d
o
cu
m
en
ta
ti
o
n
 m
ay
 
L
o
w
n
o
t 
b
e 
p
re
p
ar
ed
.
Ob
ject
ives
___
___
5.
 
O
nl
y 
m
at
er
ia
ls
 
ac
tu
al
ly
 r
ec
ei
ve
d
 
an
d
 a
cc
ep
te
d
 a
re
 
re
co
rd
ed
.
6.
 
A
ll
 m
at
er
ia
ls
 
re
tu
rn
ed
 fo
r 
ve
nd
or
 
cr
ed
it
 a
re
 
ac
cu
ra
te
ly
 
re
co
rd
ed
.
14
2
Oth
er
Ob
jec
tive
s
Aff
ecte
d 
___
___
__E
valu
atio
n a
nd 
Co
ncl
usi
on_
___
___
__
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
he
 o
bj
ec
tiv
e.
P
ol
ic
ie
s 
an
d
 p
ro
ce
d
u
re
s 
ap
p
ea
r 
ad
eq
u
at
e 
to
 
ac
h
ie
ve
 t
he
 o
bj
ec
ti
ve
. 
H
o
w
ev
er
, 
co
ns
id
er
at
io
n 
sh
o
u
ld
 b
e 
g
iv
en
 t
o 
si
tu
at
io
n
s 
w
h
er
e 
p
er
so
n
n
el
 
m
ay
 p
la
ce
 u
nd
ue
 p
re
ss
u
re
 o
n 
re
ce
iv
in
g
 t
o 
ac
ce
p
t m
at
er
ia
ls
 (
fo
r 
in
st
an
ce
, 
in
 c
as
es
 w
h
er
e 
sh
o
rt
ag
es
 o
f 
ce
rt
ai
n
 k
e
y
 m
at
er
ia
ls
 t
hr
ea
te
n
 t
he
 
ef
fi
ci
en
cy
 o
f 
o
r 
ab
ili
ty
 t
o 
co
n
ti
n
u
e 
p
ro
du
ct
io
n
).
Act
ion
s/
Con
trol
 Ac
tivi
ties
/Co
mm
ent
s
18
. 
M
at
er
ia
l r
et
u
rn
 
d
o
cu
m
en
ta
ti
o
n
 m
u
st
 b
e 
ap
p
ro
ve
d
 b
y 
a 
re
ce
iv
in
g
 
su
p
er
vi
so
r 
w
h
o
 v
er
if
ie
s 
th
e 
re
tu
rn
 d
o
cu
m
en
t 
in
fo
rm
at
io
n
.
19
. 
C
om
m
on
 c
ar
ri
er
s 
(i
.e
., 
tr
u
ck
in
g
 c
o
m
p
an
ie
s,
 U
P
S
, 
et
c.
) 
ve
ri
fy
 m
at
er
ia
ls
 b
ei
n
g
 
re
tu
rn
ed
 a
n
d
 s
ig
n 
d
o
cu
m
en
ta
ti
o
n
 i
n
d
ic
at
in
g
 
th
ei
r 
ac
ce
p
ta
n
ce
 o
f 
su
ch
 
m
at
er
ia
ls
.
20
. 
N
o 
m
at
er
ia
ls
 a
re
 a
cc
ep
te
d
 
w
it
h
o
u
t 
a 
p
ro
p
er
ly
 
au
th
o
ri
ze
d
 p
u
rc
h
as
e 
o
rd
er
 
on
 f
ile
 in
 t
he
 r
ec
ei
vi
n
g
 
d
ep
ar
tm
en
t.
21
. 
M
at
er
ia
ls
 r
ec
ei
ve
d
 a
re
 
te
st
ed
 f
o
r 
co
m
p
lia
n
ce
 w
it
h
 
co
n
tr
ac
t 
o
r p
u
rc
h
as
e 
o
rd
er
 
sp
ec
if
ic
at
io
n
s.
 
A
H
 t
es
ts
 
ar
e 
d
o
cu
m
en
te
d
 in
 
ac
co
rd
an
ce
 w
it
h
 
p
re
sc
ri
b
ed
 p
ro
ce
d
u
re
s 
an
d
 
ar
e 
re
vi
ew
ed
 b
y 
th
e 
re
ce
iv
in
g
 d
ep
ar
tm
en
t 
su
pe
rv
is
or
.
Ca
teg
ory
 
___
___
__
Ris
k A
nal
ysis
___
___
___
_
O,F
,C 
Ris
k F
act
ors
 
Lik
elih
ood
M
at
er
ia
l r
et
u
rn
 
L
o
w
d
o
cu
m
en
ta
ti
o
n
 m
ay
 b
e 
in
ac
cu
ra
te
.
O
 
E
m
pl
oy
ee
s 
m
ay
 la
ck
 
L
o
w
in
fo
rm
at
io
n
 r
eg
ar
d
in
g
 
p
ro
p
er
ly
 o
rd
er
ed
 
go
od
s.
O
 
M
at
er
ia
l r
ec
ei
ve
d
 fr
o
m
 
M
ed
iu
m
ve
nd
or
s 
m
a
y
 n
o
t 
co
m
p
ly
 w
it
h
 
sp
ec
if
ic
at
io
n
s.
Ob
jec
tive
s__
___
_
R
ec
ei
ve
7.
 
O
nl
y 
m
at
er
ia
ls
 
p
ro
p
er
ly
 o
rd
er
ed
 
ar
e 
ac
ce
p
te
d
.
8.
 
O
nl
y 
m
at
er
ia
ls
 
w
h
ic
h
 c
o
m
p
ly
 w
it
h
 
p
u
rc
h
as
e 
o
rd
er
 
sp
ec
if
ic
at
io
n
s 
ar
e 
ac
ce
p
te
d
.
14
3
Oth
er
___
___
___
_ 
Act
ion
s/ 
Ob
ject
ives
Lik
elih
ood
 
Co
ntr
ol 
Ac
tiv
itie
s/C
om
me
nts
 
Aff
ecte
d 
___
___
__E
valu
atio
n a
nd 
Con
clu
sion
___
___
___
L
o
w
 
2
2
. 
R
ec
ei
vi
n
g
 is
 p
ro
vi
d
ed
 a
co
p
y 
o
f 
th
e 
co
n
tr
ac
to
r 
p
u
rc
h
as
e 
o
rd
er
 w
it
h
 
sp
ec
if
ic
at
io
n
s 
cl
ea
rl
y 
in
d
ic
at
ed
. 
S
p
ec
if
ic
at
io
n
s 
ar
e 
m
at
ch
ed
 t
o 
ve
nd
or
 
d
o
cu
m
en
ta
ti
o
n
 a
n
d
 t
es
t 
re
su
lt
s 
b
ef
o
re
 m
at
er
ia
l i
s 
fo
rw
ar
d
ed
 to
 a
n
o
th
er
 
d
ep
ar
tm
en
t.
L
o
w
- 
2
3
. 
T
es
ti
ng
 p
ro
ce
d
u
re
s 
ar
e
M
ed
iu
m
 
re
vi
ew
ed
 a
n
d
 u
p
d
at
ed
an
n
u
al
ly
 b
y 
th
e 
D
ir
ec
to
r 
o
f 
P
ro
cu
re
m
en
t 
an
d
 t
he
 
E
ng
in
ee
ri
ng
 M
an
ag
er
. 
Th
e 
p
ro
ce
d
u
re
s 
ar
e 
re
vi
ew
ed
 
an
d
 a
p
p
ro
ve
d
 b
y 
th
e 
V
ic
e 
P
re
si
d
en
t 
- 
O
pe
ra
tio
ns
.
M
ed
iu
m
- 
2
4
. 
T
es
ti
ng
 e
q
u
ip
m
en
t 
is
H
ig
h
 
ch
ec
ke
d
 a
n
d
 r
ec
al
ib
ra
te
d
ev
er
y 
3
0
 d
ay
s,
 o
r 
up
on
 
th
e 
re
q
u
es
t 
o
f 
th
e 
eq
u
ip
m
en
t 
o
p
er
at
o
r,
 
w
h
ic
h
ev
er
 is
 m
o
re
 
fr
eq
u
en
t.
2
5
. 
T
es
ti
ng
 e
q
u
ip
m
en
t 
is
 
re
vi
ew
ed
 a
n
d
 
re
co
m
m
en
d
at
io
n
s 
fo
r 
n
e
w
 
eq
u
ip
m
en
t 
ar
e 
m
ad
e 
in
 
co
n
ju
n
ct
io
n
 w
it
h
 t
he
 
re
vi
ew
 o
f 
te
st
in
g
 
p
ro
ce
d
u
re
s 
n
o
te
d
 in
 
co
n
tr
o
l #
I 2
3.
 
A
p
p
ro
va
l o
f 
n
e
w
 e
q
u
ip
m
en
t 
is
 r
eq
u
ir
ed
 
o
f 
th
e 
V
ic
e 
P
re
si
d
en
t 
- 
O
pe
ra
tio
ns
.
Cat
ego
ry 
___
___
__
Ris
k A
nal
ysis
Ob
ject
ives
___
___
 
O,F
,C 
Ris
k F
act
ors
In
b
o
u
n
d
 a
ct
iv
it
y 
p
er
so
n
n
el
 d
o 
n
o
t 
u
n
d
er
st
an
d
 t
he
 
sp
ec
if
ic
at
io
n
s 
d
u
e 
to
 
p
o
o
r 
co
m
m
u
n
ic
at
io
n
 
w
it
h
 p
ro
cu
re
m
en
t.
T
es
ti
ng
 p
ro
ce
d
u
re
s 
m
ay
 b
ec
o
m
e 
ob
so
le
te
.
T
es
ti
ng
 e
q
u
ip
m
en
t 
m
ay
 b
ec
o
m
e 
o
b
so
le
te
 
o
r 
in
ac
cu
ra
te
.
14
4
Oth
er
Ob
ject
ives
Aff
ecte
d 
___
___
__E
valu
atio
n a
nd 
Co
ncl
usi
on_
___
___
__
P
ro
du
ct
io
n 
#
1
0
 [
N
o
t 
sh
o
w
n
]
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
h
e 
o
b
je
ct
iv
e.
Act
ion
s/
Con
trol
 Ac
tivi
ties
/Co
mm
ent
s
2
6
. 
T
es
t 
d
o
cu
m
en
ta
ti
o
n
 i
s 
re
vi
ew
ed
 b
y
 s
u
p
er
vi
so
ry
 
p
er
so
n
ne
l. 
M
at
er
ia
ls
 u
se
d
 
to
 m
an
u
fa
ct
u
re
 p
ar
ts
 
cr
it
ic
al
 t
o 
fl
ig
h
t 
sa
fe
ty
 a
re
 
su
b
je
ct
 t
o 
ra
n
d
o
m
 
re
te
st
in
g
. 
D
is
cr
ep
an
ci
es
 
n
o
te
d
 in
 r
et
es
ti
n
g
 a
re
 
in
ve
st
ig
at
ed
 a
n
d
 
ap
p
ro
p
ri
at
e 
fo
llo
w
-u
p
 
ac
ti
o
n
 i
s 
ta
ke
n
 (
re
tr
ai
ni
ng
, 
te
rm
in
at
io
n
 i
f 
hi
gh
 n
u
m
b
er
 
o
f 
d
is
cr
ep
an
ci
es
 a
re
 n
o
te
d
 
an
d
 t
ra
in
in
g
 f
ai
ls
 t
o 
re
so
lv
e 
th
e 
p
ro
b
le
m
, 
et
c.
).
2
7
. 
P
ro
du
ct
io
n 
p
er
so
n
n
el
 
m
o
n
it
o
r 
p
ro
b
le
m
s 
re
la
te
d
 
to
 m
at
er
ia
ls
 f
ai
lin
g
 t
o 
m
ee
t 
en
gi
ne
er
in
g 
sp
ec
if
ic
at
io
n
s,
 
an
d
 r
ep
o
rt
 s
uc
h 
re
su
lt
s 
to
 
p
ro
cu
re
m
en
t 
an
d
 
ap
p
ro
p
ri
at
e 
fo
llo
w
-u
p
 
ac
ti
o
n
 i
s 
ta
ke
n.
2
8
. 
M
at
er
ia
l c
an
n
o
t 
b
e 
tr
an
sf
er
re
d
 w
it
h
o
u
t 
tr
an
sf
er
 d
oc
um
en
ts
.
2
9
. 
T
ra
n
sf
er
 d
o
cu
m
en
ts
 m
u
st
 
b
e 
si
g
n
ed
 b
y 
b
o
th
 t
he
 
re
ce
iv
in
g
 e
m
p
lo
ye
e 
an
d
 
th
e 
em
p
lo
ye
e 
ac
ce
p
ti
n
g
 
th
e 
tr
an
sf
er
. 
B
ot
h 
em
p
lo
ye
es
 v
er
if
y 
it
s 
co
m
p
le
te
n
es
s 
an
d
 
ac
cu
ra
cy
.
___
___
__
Ris
k A
nal
ysis
___
___
___
_
Ris
k F
act
ors
 
Lik
elih
ood
In
b
o
u
n
d
 a
ct
iv
it
ie
s 
L
o
w
p
er
so
n
n
el
 m
a
y
 n
o
t 
te
st
 
m
at
er
ia
ls
, 
o
r 
m
a
y
 n
o
t 
te
st
 t
h
em
 p
ro
p
er
ly
.
P
ro
p
er
 d
o
cu
m
en
ta
ti
o
n
 
L
o
w
is
 n
o
t p
re
p
ar
ed
.
In
fo
rm
at
io
n
 m
y
 b
e 
M
ed
iu
m
in
ac
cu
ra
te
 o
r
in
co
m
p
le
te
.
Ca
teg
ory
Ob
jec
tive
s__
___
_ 
O,F
,C
9.
 
E
n
su
re
 t
h
at
 
O
,F
m
at
er
ia
ls
 
tr
an
sf
er
re
d
 fr
o
m
 
re
ce
iv
in
g
 t
o 
o
th
er
 
ac
ti
vi
ti
es
 a
re
 
co
m
p
le
te
ly
 a
n
d
 
ac
cu
ra
te
ly
 
re
co
rd
ed
.
145
Oth
er
Ob
jec
tive
s
Aff
ecte
d 
___
___
__E
valu
atio
n a
nd 
Con
clu
sion
___
___
___
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
h
e 
o
bj
ec
ti
ve
.
Act
ion
s/
Con
trol
 Ac
tivi
ties
/Co
mm
ent
s
30
. 
In
ve
n
to
ry
 is
 c
o
u
n
te
d
 
q
ua
rt
er
ly
. 
Th
e 
p
h
ys
ic
al
 
co
u
n
t 
is
 c
o
m
p
ar
ed
 w
it
h
 
p
er
p
et
u
al
 in
ve
n
to
ry
 
re
co
rd
s.
 
D
if
fe
re
n
ce
s 
ar
e 
in
ve
st
ig
at
ed
.
31
. 
R
ec
or
d-
ke
ep
in
g
 o
f 
p
re
ci
o
u
s 
m
et
al
s 
is
 
p
er
fo
rm
ed
 b
y 
an
 i
nd
iv
id
u
al
 
in
d
ep
en
d
en
t 
o
f 
th
os
e 
em
p
lo
ye
es
 r
es
po
ns
ib
le
 f
o
r 
h
an
d
lin
g
 a
n
d
 s
to
ra
g
e 
o
f 
th
e 
m
et
al
s.
32
. 
Th
e 
p
re
ci
o
u
s 
m
et
al
s 
ar
e 
st
o
re
d
 in
 a
 l
o
ck
ed
 a
n
d
 
g
u
ar
d
ed
 lo
ca
tio
n.
 
S
u
rv
ei
lla
nc
e 
ca
m
er
as
 
co
n
tin
uo
us
ly
 r
ec
o
rd
 a
ll 
en
tr
an
ce
s 
an
d
 e
xi
ts
 o
f 
th
e 
st
o
ra
g
e 
ar
ea
.
33
. 
A
ll
 p
ac
ka
g
es
, 
b
ri
ef
ca
se
s,
 
et
c.
, 
re
m
o
ve
d
 fr
o
m
 t
he
 
fa
ci
lit
y 
b
y 
em
p
lo
ye
es
 a
re
 
su
b
je
ct
 t
o 
in
sp
ec
tio
n
 b
y 
se
cu
ri
ty
 p
er
so
nn
el
.
34
. 
P
h
ys
ic
al
 c
ou
nt
s 
o
f 
p
re
ci
o
u
s 
m
et
al
s 
ar
e 
m
ad
e 
m
o
n
th
ly
 b
y 
in
di
vi
du
al
s 
w
it
h
 n
o 
re
sp
on
si
bi
lit
y 
fo
r 
re
co
rd
-k
ee
p
in
g
 o
r 
st
o
ra
g
e 
o
f 
th
e 
m
et
al
s.
 
Th
e 
co
u
nt
s 
ar
e 
re
co
n
ci
le
d
 w
it
h
 t
he
 
p
er
p
et
u
al
 re
co
rd
s,
 a
n
d
 
d
if
fe
re
n
ce
s 
in
ve
st
ig
at
ed
.
Ca
teg
ory
 
___
___
__
Ris
k A
nal
ysis
___
___
___
_
Ob
ject
ives
___
___
 
O,F
,C 
Ris
k F
act
ors
 
Lik
elih
ood
In
fo
rm
at
io
n
 m
ay
 b
e 
M
ed
iu
m
 
in
p
u
t 
in
ac
cu
ra
te
ly
.
10
. 
P
re
ci
ou
s 
m
et
al
s 
O
,F
 
P
re
ci
o
u
s 
m
et
al
s 
m
ay
 
H
ig
h
ar
e 
h
an
d
le
d
 a
n
d
 
b
e 
st
o
le
n,
st
o
re
d
 in
 a
 s
ec
ur
e 
m
an
n
er
 t
o 
p
re
ve
n
t 
u
na
ut
h
or
iz
ed
 
ac
ce
ss
.
14
6
Oth
er
Ob
ject
ives
Aff
ecte
d 
___
___
__E
valu
atio
n a
nd 
Co
ncl
usi
on_
___
___
__
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
h
e 
ob
je
ct
iv
e.
C
on
tr
ol
s 
ar
e 
su
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
h
e 
ob
je
ct
iv
e.
C
on
tr
ol
s 
ar
e 
ad
eq
u
at
e 
to
 a
ch
ie
ve
 t
h
e 
ob
je
ct
iv
e.
 
H
o
w
ev
er
, 
em
p
lo
ye
es
 a
re
 n
o
t p
ro
vi
d
ed
 p
er
io
di
c 
tr
ai
ni
ng
 o
n 
la
w
s 
an
d
 re
g
u
la
ti
o
n
s,
 n
o
r 
on
 
ha
nd
lin
g 
an
d
 s
to
ra
g
e 
te
ch
ni
qu
es
. 
Th
is
 t
ra
in
in
g 
co
u
ld
 p
ro
vi
d
e 
as
su
ra
n
ce
 t
h
at
 e
m
p
lo
ye
es
 r
em
ai
n 
kn
o
w
le
d
g
ea
b
le
 o
f 
su
ch
 l
aw
s,
 r
eg
u
la
ti
o
n
s 
an
d
 
te
ch
ni
qu
es
. 
A
d
d
it
io
n
al
ly
, 
it
 w
o
u
ld
 h
el
p
 a
ss
ur
e 
th
at
 e
m
p
lo
ye
es
 r
em
ai
n
 a
w
ar
e 
o
f 
th
e 
im
p
o
rt
an
ce
 
o
f 
co
m
pl
yi
n
g
 w
it
h
 c
o
m
p
an
y 
po
lic
ie
s.
Act
ion
s/
Con
trol
 Ac
tivi
ties
/Co
mm
ent
s
35
. 
S
to
re
s 
p
er
so
n
n
el
 t
ra
n
sf
er
 
m
at
er
ia
ls
 t
o 
o
pe
ra
ti
on
s 
o
n
ly
 o
n 
th
e 
au
th
o
ri
ty
 o
f 
a 
p
ro
p
er
ly
 a
p
p
ro
ve
d
 
re
qu
is
iti
on
.
36
. 
B
ot
h 
st
o
re
s 
an
d
 o
pe
ra
ti
o
n
s 
p
er
so
n
n
el
 v
er
if
y 
th
at
 
p
ro
p
er
 m
at
er
ia
ls
 a
re
 
tr
an
sf
er
re
d
 a
n
d
 b
o
th
 s
ig
n 
tr
an
sf
er
 d
oc
um
en
ta
tio
n.
37
. 
T
ra
n
sf
er
 d
o
cu
m
en
ta
ti
o
n
 i
s 
si
g
n
ed
 b
y 
b
ot
h
 s
to
re
s 
an
d
 
o
pe
ra
ti
on
s 
p
er
so
n
n
el
, 
w
h
o
 
ve
ri
fy
 it
s 
ac
cu
ra
cy
.
38
. 
In
ve
n
to
ry
 is
 c
o
u
n
te
d
 
q
ua
rt
er
ly
. 
D
if
fe
re
n
ce
s 
fr
o
m
 p
er
p
et
u
al
 re
co
rd
s 
ar
e 
in
ve
st
ig
at
ed
 a
n
d
 r
es
o
lv
ed
.
39
. 
T
ra
n
sf
er
 d
o
cu
m
en
ts
 a
re
 
p
re
n
u
m
b
er
ed
, 
w
it
h
 
m
is
si
n
g
 d
oc
um
en
ts
 
in
ve
st
ig
at
ed
 w
ee
kl
y.
4
0
. 
E
m
pl
oy
ee
s 
re
sp
on
si
bl
e 
fo
r 
ha
nd
lin
g 
an
d
 s
to
ri
n
g
 
h
az
ar
do
us
 m
at
er
ia
ls
 a
re
 
cl
os
el
y 
su
pe
rv
is
ed
, 
an
d
 
th
ei
r 
w
o
rk
 r
ev
ie
w
ed
 b
y 
ex
p
er
ie
n
ce
d
 s
up
er
vi
so
rs
. 
D
ev
ia
tio
ns
 f
ro
m
 s
p
ec
if
ie
d
 
p
o
lic
y 
ar
e 
tr
ea
te
d
 a
s 
se
ri
ou
s 
m
at
te
rs
, 
an
d
 
di
sc
ip
lin
ar
y 
ac
tio
n
 i
s 
s
w
if
t 
an
d
 s
ev
er
e.
Ca
teg
ory
 
___
___
__
Ris
k A
nal
ysis
___
___
___
__
O,F
,C 
Ris
k F
act
ors
 
Lik
elih
ood
O
,F
 
In
ad
eq
u
at
e 
re
q
ui
si
ti
on
 
M
ed
iu
m
p
ro
ce
d
ur
es
.
Im
p
ro
p
er
 m
at
er
ia
ls
 a
re
 
M
ed
iu
m
 
tr
an
sf
er
re
d.
O
,F
 
In
co
m
p
le
te
 o
r 
M
ed
iu
m
in
ac
cu
ra
te
 in
fo
rm
at
io
n
.
T
ra
n
sf
er
 d
o
cu
m
en
ts
 
M
ed
iu
m
 
m
ay
 b
e 
lo
st
.
C
 
E
m
pl
oy
ee
s 
m
ay
 
L
o
w
d
is
re
g
ar
d
 h
az
ar
do
us
 
m
at
er
ia
l h
an
dl
in
g
 a
n
d
 
st
o
ra
g
e 
p
o
lic
ie
s 
an
d
 
p
ro
ce
d
ur
es
.
Ob
jec
tive
s__
___
_
11
. 
P
ro
p
er
ly
 t
ra
n
sf
er
 
al
l m
at
er
ia
ls
 
re
q
ui
si
ti
on
ed
, 
an
d
 
o
n
ly
 s
uc
h 
m
at
er
ia
ls
.
12
. 
C
o
m
p
le
te
ly
 a
n
d
 
ac
cu
ra
te
ly
 r
ec
o
rd
 
al
l t
ra
ns
fe
rs
 t
o 
an
d
 
fr
o
m
 s
to
ra
g
e.
13
. 
H
az
ar
d
ou
s 
m
at
er
ia
ls
 a
re
 
h
an
d
le
d
 a
n
d
 s
to
re
d
 
in
 c
om
pl
ia
n
ce
 w
it
h
 
O
cc
u
p
at
io
n
al
 
S
af
et
y 
an
d
 H
ea
lt
h
 
A
d
m
in
is
tr
at
io
n
 
(O
S
H
A
) 
an
d
 o
th
er
 
la
w
s 
an
d
 
re
gu
la
tio
ns
.
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Oth
er
Act
ion
s/ 
Ob
ject
ives
Con
trol
 Ac
tivi
ties
/Co
mm
ent
s 
Aff
ecte
d 
___
___
__
Eva
lua
tion
 an
d C
onc
lusi
on_
___
___
__
4
1
. 
E
m
pl
oy
ee
s 
re
sp
on
si
bl
e 
fo
r 
ha
n
dl
in
g
 a
n
d
 s
to
ri
n
g
 
h
az
ar
do
us
 m
at
er
ia
ls
 a
re
 
su
b
je
ct
 t
o 
re
g
u
la
r 
dr
ug
 
te
st
in
g.
4
2
. 
S
to
ra
g
e 
ta
n
ks
 a
re
 
in
sp
ec
te
d
 a
nn
ua
lly
. 
A
n
y
 
si
gn
 o
f 
ir
re
g
u
la
ri
ty
 is
 
im
m
ed
ia
te
ly
 in
ve
st
ig
at
ed
 
an
d
 re
so
lv
ed
.
4
3
. 
S
to
ra
g
e 
ta
n
ks
 a
re
 r
ep
la
ce
d
 
a
t 
9
0
%
 o
f 
th
e 
m
an
u
fa
ct
u
re
r'
s 
es
ti
m
at
ed
 
u
se
fu
l l
ife
.
4
4.
 
W
at
er
 a
n
d
 s
o
il 
sa
m
p
le
s,
 
ta
ke
n 
fr
o
m
 n
ea
r 
th
e 
st
o
ra
g
e 
ta
n
ks
, 
ar
e 
te
st
ed
 
q
u
ar
te
rl
y 
to
 d
et
ec
t 
le
ak
ag
e.
 
A
n
y
 s
ig
n 
o
f 
ir
re
g
u
la
ri
ty
 is
 im
m
ed
ia
te
ly
 
in
ve
st
ig
at
ed
 a
n
d
 re
so
lv
ed
.
4
5
. 
M
o
n
it
o
ri
n
g
 s
ys
te
m
s 
to
 
m
ea
su
re
 p
re
ss
u
re
 in
 
p
ip
el
in
es
 u
se
d
 t
o 
tr
an
sp
o
rt
 
h
az
ar
d
o
u
s 
m
at
er
ia
ls
 a
re
 
u
ti
liz
ed
 t
o 
d
et
ec
t 
le
ak
s 
o
r 
o
th
er
 p
o
te
n
ti
al
 p
ro
b
le
m
s.
Th
es
e 
sy
st
em
s 
ar
e 
in
sp
ec
te
d
 q
ua
rt
er
ly
. 
A
n
y
 
si
gn
 o
f i
rr
eg
u
la
ri
ty
 is
 
im
m
ed
ia
te
ly
 in
ve
st
ig
at
ed
 
an
d
 r
es
ol
ve
d.
Cat
ego
ry 
___
___
__
Ris
k A
nal
ysis
___
___
___
_
Ob
ject
ives
___
___
 
O,F
,C 
Ris
k F
act
ors
 
Lik
elih
ood
S
to
ra
g
e 
ta
n
ks
 m
ay
 
M
ed
iu
m
- 
le
ak
. 
H
ig
h
14
8
Oth
er
Act
ion
s/ 
Ob
ject
ives
Con
trol
 Ac
tivi
ties
/Co
mm
ent
s 
Aff
ecte
d 
___
___
__
Eva
lua
tion
 an
d C
onc
lus
ion
___
___
___
4
6
. 
L
eg
al
 c
ou
ns
el
, 
an
d
 t
he
 
C
o
nt
ro
ls
 a
re
 s
u
ff
ic
ie
n
t 
to
 a
ch
ie
ve
 t
h
e 
ob
je
ct
iv
e.
V
ic
e 
P
re
si
d
en
t 
-
O
p
er
at
io
n
s 
re
vi
ew
 p
o
lic
y 
an
d
 p
ro
ce
d
u
re
s 
q
ua
rt
er
ly
.
S
u
ch
 p
o
lic
y 
an
d
 
p
ro
ce
d
u
re
s 
ar
e 
m
o
d
if
ie
d
 a
s 
n
ec
es
sa
ry
 t
o 
co
m
p
ly
 w
it
h
 
O
S
H
A
 r
eq
ui
re
m
en
ts
.
4
7
. 
L
eg
al
 c
o
u
n
se
l o
bs
er
ve
s 
ex
ec
u
ti
o
n
 o
f 
co
m
p
an
y 
p
o
lic
ie
s 
an
d
 p
ro
ce
d
u
re
s 
on
 
a 
re
g
u
la
r 
ba
si
s.
Q
u
es
ti
o
n
ab
le
 a
ct
s 
ar
e 
im
m
ed
ia
te
ly
 in
ve
st
ig
at
ed
 
an
d
 a
p
p
ro
p
ri
at
e 
fo
llo
w
-u
p
 
ac
ti
o
n
 i
s 
ta
ke
n.
4
8
. 
E
m
pl
o
ye
es
 a
re
 e
n
co
u
ra
g
ed
 
to
 r
ep
o
rt
 a
n
y 
su
sp
ec
te
d
 
vi
ol
at
io
ns
 t
o 
th
e 
o
ff
ic
e 
o
f 
th
e 
C
E
O
. 
E
m
pl
o
ye
es
 o
f 
th
e 
o
ff
ic
e 
o
f 
th
e 
C
E
O
 
fo
llo
w
-u
p
 o
n 
su
ch
 
co
m
m
u
ni
ca
ti
on
.
Cat
ego
ry 
___
___
__
Ris
k A
nal
ysis
___
___
___
_
O,F
,C 
Ris
k F
act
ors
 
Lik
elih
ood
C
 
P
er
so
n
n
el
 m
ay
 n
o
t 
b
e 
M
ed
iu
m
fa
m
ili
ar
 w
it
h
 a
ll 
O
S
H
A
 
re
q
u
ir
em
en
ts
.
O
S
H
A
 r
eq
u
ir
em
en
ts
 
M
ed
iu
m
-
m
ay
 b
e 
vi
o
la
te
d
 d
u
e 
to
 
H
ig
h
 
er
ro
rs
, 
n
eg
le
ct
 o
r 
in
te
n
ti
o
n
al
 d
is
re
ga
rd
.
Ob
jec
tive
s__
___
_
14
. 
F
ed
er
al
 a
n
d
 s
ta
te
 
O
cc
u
p
at
io
n
al
 
S
af
et
y 
an
d
 H
ea
lt
h
 
A
d
m
in
is
tr
at
io
n
 
(O
S
H
A
) 
la
w
s 
an
d
 
re
g
u
la
ti
o
n
s 
ar
e 
co
m
p
lie
d
 w
it
h
.
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O
VE
RA
LL
 IN
TE
RN
AL
 C
O
NT
RO
L 
SY
ST
EM
 E
VA
LU
AT
IO
N 
Pr
el
im
in
ar
y 
C
on
cl
us
io
ns
/A
ct
io
ns
 N
ee
de
d
In
te
rn
al
 C
on
tro
l C
om
po
ne
nt
s_
__
__
__
__
__
_
 
(s
ee
 In
di
vi
du
al
 e
va
lu
at
io
n 
to
ol
s)
 
__
__
__
__
Ad
di
tio
na
l C
on
si
de
ra
tio
ns
__
__
__
__
Th
e 
bo
ar
d 
an
d 
I 
[CE
O]
 a
re
 c
on
sid
er
ing
 
the
 
be
ne
fit
s 
of
 
a 
for
ma
l 
co
de
 
of
 
co
nd
uc
t. 
I 
am
 
mo
nit
or
ing
 
the
ef
fe
ct
iv
en
es
s 
of
 
th
e 
re
ce
nt
 
or
ga
niz
ati
on
al 
str
uc
tu
re
 m
od
ifi
ca
tio
ns
, 
wh
ich
 r
es
ul
ted
 f
ro
m 
th
e 
La
ke
r 
Pa
rts
 
ac
qu
isi
tio
n 
an
d 
di
ve
sti
tu
re
 
of
 
the
 
de
fen
se
 d
iv
isi
on
, 
an
d 
wi
ll 
int
ro
du
ce
 
ch
an
ge
s 
as
 a
pp
ro
pr
iat
e. 
In
 a
dd
iti
on
, 
ne
wl
y 
cr
ea
te
d 
ke
y 
ma
na
ge
r 
re
sp
on
sib
ili
tie
s w
ill
 b
e e
va
lua
ted
 ov
er
 
tim
e 
an
d 
ch
an
ge
d 
as
 n
ee
de
d. 
Th
e L
ak
er 
Pa
rts
 a
cq
ui
sit
io
n 
ha
s 
re
su
lte
d 
als
o 
in
 
a 
du
pl
ica
tio
n 
of
 
som
e 
ac
co
un
tin
g 
de
pa
rtm
en
t 
fu
nc
tio
ns
. 
Re
vie
ws
 
of
 
pe
rso
nn
el 
re
qu
ire
me
nts
 a
re
 u
nd
erw
ay
.
Ma
na
gem
ent
 h
as
 d
em
on
str
ate
d 
its
 
co
mm
itm
en
t t
o 
in
te
gr
ity
, 
eth
ica
l 
be
ha
vio
r 
an
d 
co
mp
ete
nc
e 
of
 t
he
 
Co
mp
an
y's
 
pe
op
le,
 
an
d 
ha
s 
co
mm
un
ica
ted
 t
ha
t 
co
mm
itm
en
t 
to
 
al
l 
em
plo
ye
es.
 
Th
e 
co
mp
an
y's
 
co
nt
ro
l e
nv
iro
nm
en
t i
s 
co
nd
uc
ive
 
to
 e
ffe
ct
iv
e 
in
ter
na
l 
co
nt
ro
l, 
an
d p
ro
vid
es
 a 
po
sit
iv
e 
in
flu
en
ce
 
th
at
 e
nh
an
ce
s 
the
 l
ike
lih
oo
d 
of
 
ac
hie
vin
g 
AB
C's
 o
bj
ec
tiv
es
.
Co
nt
ro
l 
En
vi
ro
nm
en
t 
— 
Do
es
 
m
an
ag
em
en
t 
ad
eq
ua
te
ly
 c
on
ve
y 
th
e 
m
es
sa
ge
 t
ha
t 
in
te
gr
ity
 
ca
nn
ot
 b
e 
co
m
pr
om
is
ed
? 
is
 a
n 
at
tit
ud
e 
of
 c
on
tro
l 
co
ns
ci
ou
sn
es
s 
th
ro
ug
ho
ut
 th
e 
or
ga
ni
za
tio
n,
 a
nd
 
a 
po
si
tiv
e 
"to
ne
 a
t t
he
 to
p"
? 
Is
 th
e 
co
m
pe
te
nc
e 
of
 
th
e 
en
tit
y’
s 
pe
op
le
 
co
m
m
en
su
ra
te
 
w
ith
 
th
ei
r 
re
sp
on
si
bi
lit
ie
s?
 
Ar
e 
m
an
ag
em
en
t’s
 o
pe
ra
tin
g 
st
yl
e,
 
th
e 
w
ay
 
it 
as
si
gn
s 
au
th
or
ity
 
an
d 
re
sp
on
si
bi
lit
y 
an
d 
or
ga
ni
ze
s 
an
d 
de
ve
lo
ps
 
its
 
pe
op
le
 a
pp
ro
pr
ia
te
? 
Do
es
 th
e 
bo
ar
d 
pr
ov
id
e 
th
e 
rig
ht
 le
ve
l o
f a
tte
nt
io
n?
15
0
__
__
__
__
Ad
di
tio
na
l C
on
si
de
ra
tio
ns
__
__
__
__
Th
e 
im
pl
ica
tio
ns
 
of
 
co
mp
eti
tiv
e 
pr
es
su
re
s 
fo
r 
lon
g-
ter
m 
gr
ow
th 
an
d 
pr
of
ita
bi
lit
y 
ob
jec
tiv
es
 w
ill
 c
on
tin
ue
 
to
 r
eq
ui
re
 t
he
 a
tte
nt
io
n 
of
 o
pe
ra
tin
g 
an
d 
fin
an
cia
l 
ma
na
ge
me
nt.
 
Su
ch
 
at
ten
tio
n 
wi
ll 
be
 p
ro
vid
ed
.
Th
e 
de
ve
lop
me
nt 
of
 n
ew
 o
r 
mo
dif
ied
 
pr
od
uc
tio
n 
pr
oc
es
se
s 
wi
ll 
be
 e
xp
ed
ite
d 
to
 
ke
ep
 
pa
ce
 
wi
th 
ch
an
ge
s 
in
 
the
 
in
du
str
y.
Fu
rth
er
 co
ns
oli
da
tio
n 
of
 th
e 
co
mm
erc
ial
 
ai
rli
ne
 i
nd
us
try
 a
nd
 g
ov
ern
me
nt 
re
­
re
gu
la
tio
n 
of
 th
e 
in
du
str
y 
ar
e 
ch
an
ge
s  
th
at
 
co
uld
 
ad
ve
rse
ly 
af
fe
ct
 
the
 
co
mp
an
y. 
Th
ese
 c
ha
ng
es 
ar
e 
fol
low
ed
 
clo
se
ly 
an
d 
str
at
eg
ies
 
ar
e 
be
ing
 
de
ve
lop
ed
 to
 r
esp
on
d 
to
 th
e 
ch
an
ge
s.
Pr
el
im
in
ar
y 
C
on
cl
us
io
ns
/A
ct
io
ns
 N
ee
de
d 
  
(s
ee
 in
di
vi
du
al
 e
va
lu
at
io
n 
to
ol
s)
Th
e 
co
mp
an
y-w
ide
 o
bj
ec
tiv
es
 a
nd
 
str
at
eg
ie
s 
pr
ov
ide
 
re
lev
an
t 
gu
ida
nc
e 
on
 w
ha
t t
he
 e
nt
ity
 is
 to
 
ac
hie
ve
 
an
d 
how
 
it 
wi
ll 
be
 
ac
hie
ve
d. 
Re
so
ur
ce
s 
ar
e
al
lo
ca
ted
 t
o 
ac
hie
ve
 o
bj
ec
tiv
es
 
co
mm
en
su
ra
te 
wi
th
 
th
ei
r 
im
po
rta
nc
e. 
Ac
tiv
ity
-le
ve
l
ob
jec
tiv
es
 h
av
e b
een
 d
ev
elo
pe
d 
to 
su
pp
or
t 
ac
hie
vin
g 
the
 c
om
pa
ny
- 
wi
de
 o
bj
ec
tiv
es
. 
Th
ose
 a
ct
iv
ity
- 
le
ve
l 
ob
jec
tiv
es
 a
re 
co
ns
ist
en
t 
wi
th 
an
d 
co
mp
lem
en
t e
ac
h 
ot
he
r.
AB
C 
ma
na
ge
me
nt 
id
en
tif
ie
s 
an
d 
as
se
ss
es
 r
isk
 i
nf
or
ma
lly
 o
n 
an 
on
go
ing
 b
as
is,
 
an
d 
fo
rm
al
ly 
in 
co
nju
nc
tio
n 
wi
th 
th
e 
an
nu
al 
up
da
te 
of
 
th
e 
bu
sin
es
s 
pla
n. 
Ap
pr
op
ria
te 
ac
tio
ns
 a
re 
tak
en
 t
o 
ma
na
ge
 t
he
 r
isk
s. 
He
dg
es 
fo
r 
ma
ter
ia
ls 
co
st 
inc
re
as
es
 
an
d 
mo
de
rn
izi
ng
 p
ro
du
cti
on
 p
ro
ce
sse
s 
ne
ed
 to
 b
e 
ad
dr
es
se
d.
Co
ntr
ols
 to
 id
en
tif
y 
an
d r
ea
ct 
to 
ch
an
ge
s a
re 
ad
eq
ua
te.
 
We
 n
ee
d 
to
 
co
nti
nu
e 
to
 w
atc
h 
fo
r 
po
te
nt
ia
l 
mo
ra
le 
we
ak
ne
ss 
fro
m 
for
me
r L
ak
er 
Pa
rts
 e
mp
loy
ee
s. 
Co
ns
ide
r h
av
ing
 
hu
ma
n r
es
ou
rc
es
 m
on
ito
r a
tti
tu
de
s 
an
d 
pe
rfo
rm
an
ce
.
__
__
__
In
te
rn
al
 C
on
tro
l C
om
po
ne
nt
s_
__
__
__
__
__
_
Ri
sk
 A
ss
es
sm
en
t—
 A
re
 e
nt
ity
-w
id
e 
ob
je
ct
iv
es
 a
nd
 
su
pp
or
tin
g 
ac
tiv
ity
-le
ve
l o
bj
ec
tiv
es
 es
ta
bl
is
he
d 
an
d 
lin
ke
d?
 
Ar
e 
th
e 
in
te
rn
al
 a
nd
 e
xt
er
na
l r
is
ks
 t
ha
t 
in
flu
en
ce
 
th
e 
su
cc
es
s 
or
 
fa
ilu
re
 
of
 
th
e 
ac
hi
ev
em
en
t 
of
 
th
e 
ob
je
ct
iv
es
 
id
en
tif
ie
d 
an
d 
as
se
ss
ed
? 
Ar
e 
m
ec
ha
ni
sm
s 
in
 p
la
ce
 t
o 
id
en
tif
y 
ch
an
ge
s 
af
fe
ct
in
g 
th
e 
en
tit
y’
s 
ab
ili
ty
 to
 a
ch
ie
ve
 it
s 
ob
je
ct
iv
es
? 
Ar
e 
po
lic
ie
s 
an
d 
pr
oc
ed
ur
es
 m
od
ifi
ed
 
as
 n
ee
de
d?
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__
__
__
__
A
dd
iti
on
al
 C
on
si
de
ra
tio
ns
__
__
__
__
Ac
tiv
iti
es
 f
or
 t
es
tin
g 
ma
ter
ia
ls 
fo
r 
de
ter
mi
nin
g 
wh
eth
er 
to 
ac
ce
pt 
or
 re
je
ct
 
sh
ipm
en
ts,
 a
nd
 p
ro
ce
du
re
s 
fo
r 
tra
in
in
g 
op
er
at
io
ns
 
pe
rso
nn
el 
on
 
OS
HA
 
re
qu
ire
me
nts
 fo
r 
dis
po
sa
l o
f h
az
ar
do
us
 
wa
ste
, 
wi
ll 
be
 r
efi
ne
d 
an
d 
fo
rm
al
ize
d.
Av
ai
la
bl
e 
inf
or
ma
tio
n 
re
la
ted
 
to
 
co
mp
eti
to
rs
' 
ac
tiv
iti
es
 
in
 
th
e 
de
ve
lop
me
nt 
of
 li
gh
te
r w
eig
ht 
ma
ter
ia
ls 
fo
r u
se 
in
 p
ro
du
cti
on
, a
nd
 ex
po
su
re
s 
to
 
for
eig
n 
cu
rre
nc
y 
exc
ha
ng
e 
lo
ss
es
 f
ro
m 
an 
un
sta
ble
 
U.
S. 
do
lla
r 
wi
ll 
be
 
ob
tai
ne
d 
an
d 
co
ns
ide
re
d 
in 
ou
r 
lon
g­
ter
m 
str
at
eg
ie
s.
A 
for
ma
l 
pro
gra
m 
to
 c
om
mu
nic
ate
 t
he
 
co
mp
an
y's
 e
th
ica
l s
tan
da
rd
s 
to
 v
en
do
rs 
an
d 
ot
he
r 
ou
tsi
de
 
pa
rti
es
 
wi
ll 
be
 
de
ve
lop
ed
.
Pr
el
im
in
ar
y 
C
on
ci
us
io
ns
/A
ct
io
ns
 N
ee
de
d 
(s
ee
 in
di
vi
du
al
 e
va
lu
at
io
n 
to
ol
s)
Co
ntr
ol 
ac
tiv
iti
es
 
ha
ve
 
be
en
 
de
sig
ne
d 
an
d 
im
ple
me
nte
d 
to 
ad
dr
es
s s
ig
ni
fic
an
t r
isk
s r
ela
ted
 
to
 d
ep
ar
tm
en
t 
an
d 
un
it 
ac
tiv
ity
 
ob
je
ct
iv
es
. 
Co
nc
ern
s 
ra
ise
d 
re
 
ma
ter
ia
ls 
te
sti
ng
 a
nd
 h
an
dli
ng
 
ha
za
rd
ou
s 
ma
ter
ia
ls 
ne
ed
 t
o 
be
 
ad
dr
es
se
d.
In
for
ma
tio
n 
sy
ste
ms
 
pr
ov
ide
ma
na
ge
me
nt 
wi
th 
th
e 
inf
or
ma
tio
n 
ne
ed
ed
, 
on
 a 
tim
ely
 
ba
sis
, 
to
ma
na
ge 
th
e 
com
pa
ny
 e
ffe
ct
iv
el
y.
Ge
ne
ra
lly
, 
co
mm
un
ica
tio
n 
wi
thi
n 
th
e 
en
tit
y 
an
d 
wi
th 
ex
ter
na
l 
pa
rti
es
 
is
 
ef
fe
ct
iv
e.
 
Th
e
fo
llo
wi
ng
 
ite
ms
 
wi
ll 
be
 
co
ns
ide
re
d 
to
 e
nh
an
ce
 e
ffe
ct
iv
e 
co
mm
un
ica
tio
n 
fu
rth
er
: 
De
ve
lop
a 
for
ma
l 
co
rp
or
ate
 
co
de
 
of
 
co
nd
uc
t, 
an
d 
fu
rth
er
 
en
co
ur
ag
e
de
pa
rtm
en
t 
ma
na
ge
rs 
to
 s
ol
ic
it 
an
d 
co
ns
id
er
 
co
ns
tru
cti
ve
 
su
gg
es
tio
ns
 fr
om
 pe
rso
nn
el 
at 
al
l 
le
ve
ls
.
__
__
__
in
te
rn
al
 C
on
tro
l C
om
po
ne
nt
s_
__
__
__
__
__
_
Co
nt
ro
l A
ct
iv
iti
es
 —
 A
re
 c
on
tro
l a
ct
iv
iti
es
 in
 p
la
ce
 
to
 e
ns
ur
e 
ad
he
re
nc
e 
to
 e
st
ab
lis
he
d 
po
lic
y 
an
d 
th
e 
ca
rry
in
g 
ou
t 
of
 a
ct
io
ns
 t
o 
ad
dr
es
s 
th
e 
re
la
te
d 
ris
ks
? 
Ar
e 
th
er
e 
ap
pr
op
ria
te
 c
on
tro
l a
ct
iv
iti
es
 fo
r 
ea
ch
 o
f t
he
 e
nt
ity
’s
 a
ct
iv
iti
es
?
In
fo
rm
at
io
n 
an
d 
Co
m
m
un
ic
at
io
n 
— 
Ar
e 
in
fo
rm
at
io
n 
sy
st
em
s 
in
 p
la
ce
 to
 id
en
tif
y 
an
d 
ca
pt
ur
e 
pe
rti
ne
nt
 
in
fo
rm
at
io
n 
— 
fin
an
ci
al
 a
nd
 n
on
fin
an
ci
al
, r
el
at
in
g 
to
 e
xt
er
na
l a
nd
 i
nt
er
na
l e
ve
nt
s 
— 
an
d 
br
in
g 
it 
to
 
pe
rs
on
ne
l i
n 
a 
fo
rm
 th
at
 e
na
bl
es
 th
em
 to
 c
ar
ry
 o
ut
 
th
ei
r 
re
sp
on
si
bi
lit
ie
s?
 
Do
es
 c
om
m
un
ic
at
io
n 
of
 
re
le
va
nt
 in
fo
rm
at
io
n 
ta
ke
 p
la
ce
? 
Is
 It
 c
le
ar
 w
ith
 
re
sp
ec
t 
to
 e
xp
ec
ta
tio
ns
 a
nd
 r
es
po
ns
ib
ili
tie
s 
of
 
in
di
vi
du
al
s 
an
d 
gr
ou
ps
, a
nd
 r
ep
or
tin
g 
of
 re
su
lts
? 
An
d 
do
es
 c
om
m
un
ic
at
io
n 
oc
cu
r d
ow
n,
 a
cr
os
s 
an
d 
up
w
ar
d 
in
 th
e 
en
tit
y,
 a
s 
w
el
l a
s 
be
tw
ee
n 
th
e 
en
tit
y 
an
d 
ot
he
r p
ar
tie
s?
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__
__
__
__
Ad
di
tio
na
l C
on
si
de
ra
tio
ns
__
__
__
__
On
go
ing
 m
on
ito
rin
g 
of
 th
e 
for
me
r L
ak
er
 
Pa
rts
 
op
er
ati
on
 
is
 
im
po
rta
nt 
to
 
as
su
rin
g 
the
 c
on
tin
ue
d 
ef
fe
ct
iv
en
es
s 
an
d 
ov
er
al
l 
co
ns
ist
en
cy
 
wi
th 
the
 
co
ns
oli
da
ted
 
co
mp
an
y. 
Fa
cto
rs 
of
 
pa
rti
cu
la
r 
im
po
rta
nc
e 
ar
e 
th
e 
ap
pr
op
ria
ten
es
s 
of
 i
ts
 o
rg
an
iza
tio
na
l 
str
uc
tu
re
 
an
d 
as
sig
nm
en
t 
of
 
re
sp
on
sib
ili
tie
s 
to
 k
ey
 m
an
ag
ers
. 
I 
pla
n 
to
 
co
nti
nu
e 
to
 
mo
nit
or
 
th
es
e 
ar
ea
s. 
I 
wi
ll 
in
str
uc
t 
th
e 
he
ad
 o
f 
in
ter
na
l 
au
di
t 
to
 d
ev
elo
p 
a 
for
ma
l 
ev
alu
ati
on
 p
ro
ce
ss
.
Pr
el
im
in
ar
y 
C
on
cl
us
io
ns
/A
ct
io
ns
 N
ee
de
d 
(s
ee
 in
di
vi
du
al
 e
va
lu
at
io
n 
to
ol
s)
In
ter
na
l 
co
ntr
ol 
mo
nit
or
ing
 i
s 
ap
pr
op
ria
te 
an
d 
su
ffi
ci
en
t. 
Al
tho
ug
h 
em
plo
ye
e c
om
pli
an
ce
 w
ith
 
th
e 
be
ha
vio
ra
l 
ex
pe
cta
tio
ns
 
ou
tli
ne
d 
in
 t
he
 e
mp
loy
ee
 m
an
ua
l 
is
 h
igh
, m
an
ag
em
en
t w
ill
 c
on
sid
er
 
th
e 
be
ne
fit
 o
f f
or
ma
liz
in
g 
a c
od
e 
of
 co
nd
uc
t a
nd
 re
qu
iri
ng
 pe
rio
di
c 
em
plo
ye
e 
af
fir
ma
tio
n 
th
at
 t
he
y 
un
de
rst
an
d 
an
d 
co
mp
ly 
wi
th 
it.
 
Th
e 
in
ter
na
l 
au
di
t 
fu
nc
tio
n 
is 
ne
w, 
an
d 
is
 e
xp
ec
ted
 to
 g
row
 a
nd
 
be
co
me
 m
ore
 e
ffe
ct
iv
e 
ov
er
 ti
me
. 
Th
e s
co
pe
 o
f s
ep
ar
ate
 e
va
lua
tio
ns
 
ne
ed
s 
to
 b
e 
co
ns
ide
re
d.
 
__
__
__
In
te
rn
al
 C
on
tro
l C
om
po
ne
nt
s_
__
__
__
__
__
_
M
on
ito
rin
g 
— 
Ar
e 
ap
pr
op
ria
te
 p
ro
ce
du
re
s 
in
 p
la
ce
 
to
 m
on
ito
r o
n 
an
 o
ng
oi
ng
 b
as
is
, o
r t
o 
pe
rio
di
ca
lly
 
ev
al
ua
te
 th
e 
fu
nc
tio
ni
ng
 o
f t
he
 o
th
er
 c
om
po
ne
nt
s 
of
 in
te
rn
al
 c
on
tro
l?
 
Ar
e 
de
fic
ie
nc
ie
s 
re
po
rte
d 
to
 
th
e 
rig
ht
 p
eo
pl
e?
 
Ar
e 
po
lic
ie
s 
an
d 
pr
oc
ed
ur
es
 
m
od
ifi
ed
 a
s 
ne
ed
ed
?
O
VE
RA
LL
 C
O
NC
LU
SI
O
N
AB
C'
s 
sy
ste
m 
of
 in
ter
na
l 
co
nt
ro
l, 
as
 o
f D
ece
mb
er 
31
, 
19
xx
, 
is
 e
ffe
ct
iv
e 
an
d 
pr
ov
ide
s 
re
as
on
ab
le 
as
su
ra
nc
e 
th
at
 t
he
 
co
mp
an
y's
 fi
na
nc
ia
l r
ep
or
tin
g 
pr
oc
es
s 
is
 r
el
ia
bl
e, 
th
at
 th
e 
co
mp
an
y h
as
 e
ffe
ct
iv
e 
pr
oc
ed
ur
es
 fo
r 
en
su
rin
g 
co
mp
lia
nc
e 
wi
th 
ap
pli
ca
ble
 la
ws
 a
nd
 re
gu
la
tio
ns
, a
nd
 th
at
 m
an
ag
em
en
t i
s 
aw
are
 o
f t
he
 e
xte
nt
 to
 w
hic
h 
the
 co
mp
an
y i
s 
mo
vin
g 
tow
ar
d 
ac
hie
vin
g 
the
 o
pe
ra
tio
ns
 o
bj
ec
tiv
es
.
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